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Ml Port Dwell Time Performance (Nov’23): PAN India
Export
Export

Import Export Import
27.1 hrs 124.8 hrs 57.0 hrs 102.7 hrs
Mundra
h &  408hs 70.6 hrs
Import Export o ® °. .
25.7 hrs 104.5 hrs . = ..
°
Nhava Sheva (JNPA) .o
Import Export .. Ports/Regions Visakhapatnam
°
festem 18.2 hrs 69.3 hrs R . Import Export sl
egion ° Region
°
Export °
i Kandla Q Kolkata
[ Mundra
Q QHazira Q Haldia
Q Visakhapatnam
Import Export
79.5 hrs

Import
46.3 hrs 85.5 hrs
Import Export Mumbai
New M |
.. ew Mangalore Q 8 Ennore ° 423 hrs
Import Export ° : Q Kattupalli
23.7 hrs 57.0 hrs J koohi ¥ chennai
.. oTuticorin
®e . 45.5 hrs 102.7 hrs
Import Export ®e O o
Export 43.3 hrs 72.0 hrs
Import Export
32.2 hrs 59.9 hrs

Import
68.7 hrs 97.4 hrs

Southern

Region

Note: Goa Port has zero volume, Haldia Port export data has discrepancy.



Bl Incident Summary SONLDS

Logishes Redefined

Import Dwell Time Export Dwell Time CFS Dwell Time ICD Dwell Time

Western } Nov'23 22.3 hrs 88.3 hrs 91.7 hrs 128.2 hrs
Region Oct'23 25.7 hrs 81.0 hrs 87.9 hrs 135.5 hrs
MoM % Change 13.2% 9.0% 4.3% 5 4%

For more details about Western Region, please go to Page 21

Import Dwell Time Export Dwell Time CFS Dwell Time

Nov'2 41.1 hrs 79.3 hrs 110.1 hrs
Southern } ov23 Y
Region Oct'23 43.9 hrs 77.6 hrs 106.7 hrs
MoM % Change 6.4% 2.2% 3.2%

For more details about Southern Region, please go to Page 44

Import Dwell Time Export Dwell Time CFS Dwell Time

Eastern Nov'23 48.4 hrs 81.3 hrs 146.5 hrs
Oct'23 43.7 hrs 85.3 hrs 140.8 hrs
MoM % Change 10.8% 4.7% 4.0%

For more details about Eastern Region, please go to Page 59
Note: CFS/ICD Dwell Time consists of Non-DPD, Non-DPE containers



Ml Port Dwell Time (Import Cycle) SNLDS

Coiscs Redefined

Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

WesemRegion 240 @1 7 a3 w7 23

JNPA 15.8 20.3 19.8 171 224 18.2

Mundra 44.4 62.1 33.6 26.3 28.6 25.7

Pipavav 77.8 94.8 69.1 55.8 53.3 57.0

Kandla - 49.6 344 29.6 62.1 46.3

Hazra 494 58.2 38.1 344 35.9 271
CSouttemBegon w3 @3 a1 w3 @9 al

E Chennai 37.2 41.2 371 50.9 449 42.3

8 Kochi 36.9 39.2 394 42.9 335 37.2

; Kattupalli 45.5 39.6 42.7 48.5 94.0 43.3

Tuticorin 23.3 23.7 18.6 17.2 20.0 23.7

Krishnapatnam 94.8 113.0 43.9 31.6 404 322

Ennore 355 36.3 374 40.9 42.8 455

New Mangalore 115.6 97.1 1171 75.7 60.2 68.7
CEasemRegn  ses  s1  s7 a5 a7 asa

Visakhapatnam 84.9 76.6 78.4 60.1 53.3 55.0

Kolkata 28.9 37.0 394 345 355 40.8

Haldia 65.7 68.7 65.2 65.7 65.4 89.3

Note: Kandla Port has zero volume in Jun'23
© NICDC Logistics Data Services Limited PAN India Page 8
|




Ml Port Dwell Time (Export Cycle)

<

JNPA
Mundra
Pipavav
Kandla

Hazra

Chennai

Kochi

EXPORT

Kattupalli
Tuticorin
Krishnapatnam
Ennore

New Mangalore

Visakhapatnam
Kolkata

Haldia

Jun'23
(in hrs)

71.9
115.8
205.0

117.6

91.0
72.2
94.7
47.8
51.7
97.3
73.9

88.5
157.6
144.0

Jul'23
(in hrs)

71.8
91.0
111.2
89.7
98.9

78.5
934
74.0
48.7
117.3
92.0
93.7

88.0
139.9
72.0

Aug'23
(in hrs)

70.6
102.0

99.0
105.2
104.5

93.3
75.9
85.1
51.6
50.6
93.5
84.1

89.1
143.1
120.0

Sep'23
(in hrs)

71.9
102.8
99.9
97.3
98.8

83.1
72.8
81.2
52.3
48.4
89.9
87.5

84.9
109.3
96.0

Oct'23
(in hrs)

65.1
97.5
99.8
82.1
96.3

78.4
87.3
89.3
55.0
53.0
84.8
84.7

81.2
93.2
120.0

Nov'23
(in hrs)

69.3
104.5
102.7

85.5
124.8

79.5
72.9
72.0
57.0
59.9
102.7
97.4

82.3
70.6

Note: Kandla Port has zero volume in Jun’23. Haldia Port export data has discrepancy.

© NICDC Logistics Data Services Limited

PAN India

NLDS

Logistics Redefined

Page 9
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Bl CFs and ICD Dwell Time

CFS

ICD

?

Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23

(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 81.7 89.0 91.4 86.0 87.9 91.7
JNPA 75.5 80.5 845 80.8 82.7 88.3
Mundra 88.2 98.1 96.3 91.7 95.3 97.0
Pipavav 96.2 78.1 91.0 83.9 75.0 82.8
Hazra 115.6 104.9 110.8 101.5 100.9 104.1
Southern Region 101.3 105.7 105.9 101.7 106.7 110.1
Chennai, Ennore, Kattupalli 93.6 94.8 96.7 949 100.2 102.5
Kochi 96.4 102.3 123.2 127.7 122.9 144.2
Tuticorin 134.6 157.9 1351 131.8 138.9 140.7
Krishnapatnam 139.7 132.6 135.7 89.7 116.4 141.9
Eastern Region 142.8 139.5 138.4 140.6 140.8 146.5
Visakhapatnam 162.3 153.3 151.7 140.9 163.7 150.1
Kolkata 1304 131.9 133.9 1414 133.3 1455
Haldia 137.7 109.9 127.0 129.7 126.5 144.7
Western Region 125.6 120.0 130.4 131.5 135.5 128.2

NLDS

Logistics Redefined

10



N Effective Container Movement Analysis around Port (Import Cycle)

‘S>NLDS
0 L.

Effective Container Movement Analysis around port depicts the time taken by the container to move from various nodes involved

around port based on container’s delivery type (DPD, Non-DPD).

All data in the slide is in

Port Dwell Port to CFS CFS Dwell Effective Container hours.
Time (Transit) Time Movement
.................... .Q0.0 Time around Port
Non DPD Containers: E India 28.6 1.9 123.7 154.2
Containers getting custom 8
clearance at CESs = Western 22.3 1.6 123.1 147.0
Southern 39.3 2.6 119.4 161.3
Eastern 42.8 1.4 142.4 186.6
Port Dwell
Time
.................... .0 TTLLLLLE
. E India 33.9
DPD Containers: o
Containers getting custom % - 291
clearance at the Terminals =
Southern 71.0
Eastern 92.9

Note: CFS/ICD Dwell Time consists of Non-DPD, Non-DPE containers

11



W Effective Container Movement Analysis around Port (Export Cycle)

‘SNLDS

‘ L.nf‘n‘-‘u l.?-e‘,‘izkr’h‘zd

Effective Container Movement Analysis around port depicts the time taken by the container to move from various nodes involved

around port based on container’s delivery type (DPE, Non-DPE).

All data in the slide is in

CFS Dwell CFS to Port Port Dwell Effective Container hours.
Time (Transit) Time Movement
.................... 000 Time around Port
. = i 100.7 2.9 87.2 190.8
Non DPE Containers: % ladia
Containers getting custom & ” e B
clearance at CFSs w Western 1116 ' '
Southern 56.8 2.5 78.6 137.9
Eastern 313.2 1.8 55.6 370.6
Parking PI i i
Parking Plaza arking rlaza Port Dwell EiREIUE CoEizs
Dwell Time to Por_t Time DA EREL
(Transit) Time around Port
..................... 000
_ Z  India 6.0 1.6 84.4 92.0
DPE Containers: 8
Containers getting custom  F568  \yestern 5.3 1.2 76.1 82.6
clearance at the Terminals
Southern 5.0 2.3 80.8 88.1
Eastern - - 125.6 125.6

Note: CFS/ICD Dwell Time consists of Non-DPD, Non-DPE containers

12



Ul Vessel Analysis: PAN India SONLDS

Logistics Redefined

. Import cycle Import cycle
Vessel arrival at . P y' - y'
first container last container Vessel departure
Berth . .
offloading offloading
<=t <=t
L__ L__
ke Iz 2 2 2 k-
i% i Vessel Turnaround Time %i
F Delay in >E Berth Productivity L S| Lead %:
I Offloading ! Departure time '

: : Per Container —>
| Loading Time

<— DeltaTime 9.

Vessel Delay in Loading Berth Delta Lead

Nov'23 ety | () - e | i con) ey i

.............................. LT T e P e e e T e T L LT e P EP TS PO P P e L e L EPr O TET T e L e L P PP EP P Oy T EP T EPPEPPELPEOPP O PEPR =
India 19.4 2.2 3.0 1.9 1.1 8.8 1.3
Mundra 26.6 2.5 3.8 1.7 1.2 11.0 1.1
JINPA 19.5 2.4 2.5 2.0 0.9 8.8 0.4
Other Western ~ 17.3 1.7 2.3 2.5 0.9 7.6 1.2
Southern 19.0 2.1 2.0 1.9 1.1 6.6 1.6
Eastern 13.8 1.0 7.9 1.9 1.2 10.8 1.5

13



9| Container Count: PAN India SONLDS

Logistics Redefined

Analysis depicts the change in container count during the month of Nov'23 w.r.t the last month(Oct'23) and last 1 year average.

PAN India

Oct'23
H Nov'23

Last 1 Year Average Last 1 Year Average
4,45,020 4,24,438

4,72,524 il 4,22,834

4,41,529 l 4,29,952

IMPORT

Import Volume Export Volume

83% 82% 81% 81%

Oct'23
17% 18% 19% 19%

Rail Road Rail Road

Nov'23

14



2| Port Performance Benchmark Comparison (Import Cycle) ?NLQS

To evaluate the port performance of the current month with historical patterns, Nov’'23 port dwell time performance was compared with the average
regional dwell time (from Jan’19 to Oct’'23) and the average port dwell time (from Jan’19 to Oct’23).

Western Region Eastern Region Southern Region

JNPA Kolkata Chennai
44.3 43.8 42.3
26.5 49.1
- = - - - = . . .
Mundra Haldia Kochi
93.4 89.3
30.2 44.3 i 37.2
26.5 : 25.7 49.1 . . . . '
Kandla Vizag Tuticorin
50.1 46.3
44.3
26.5 49.1 58.2 55.0
- - . - . - =
All data in the slide is in Average Regional Benchmark | Average Port Benchmark Port Dwell Time
hours. H (Form Jan’19 till Oct'23) (Form Jan’19 till Oct'23) . (Nov'23 month)




Wl Port Performance Benchmark Comparison (Export Cycle) SONLDS

Logisfics Redefined

To evaluate the port performance of the current month with historical patterns, the Nov'23 port dwell time performance was compared with the
average regional dwell time (from Jan’19 to Oct’'23) and the average port dwell time (from Jan’19 to Oct’23).

Western Region Eastern Region Southern Region

JNPA Kolkata Chennai
89.6 88.3
82.6 79.5
120.3 '
105.8
Mundra Haldia Kochi
113.2 104.5 -
89.6 82.6 .
. . . = = . . "
Kandla Vizag Tuticorin
117.2
89.6 g5 - 826
5.
89.3
All data in the slide is in Average Regional Benchmark | Average Port Benchmark Port Dwell Time
hours. H (Form Jan’19 till Oct'23) (Form Jan’19 till Oct'23) . (Nov'23 month)

Note: Haldia Port export data has discrepancy. 16



SONLDS

Logistics Redefined

2| Port Performance Benchmarking: PAN India

Performance Index — Nov'23
A A A

: ! Slow Bulk Mover

Star Performer )
- £
=) =
T =
® GTI
Top Performing ® MICT ® AlCT Low Performing
Terminal Terminal
© NsicT ® NSIGT i
Gateway Terminals India ® ACMTPL LB Mangalore CET
(GTI) CITPL . o AMCT Terminal Pvt. Ltd
KDS —® °
—
CCTL \ AECT Dwell Time
Oct'23 Nov'23 AMCT-2 VCTPL ) Oct23 Nov'23
low @ NSFT » ® AHPPL High
33.8 hrs 35.0 hrs DBGT AKPPL 75.9 hrs 82.4 hrs
o Bucr | A\
® ® KICT °
MCTPL
AKCTPL HICT The arrows depict
increase/decrease in
. f‘ performance of the
(=] stakeholders in
comparison to Oct'23
L ® Western o Southern e Eastern
High Potential & Needs Improvement
Star Performer A A A High Potential Slow Bulk Movers A A Needs Improvement
Consist of entities which have catered Consist of entities which have catered Consist of entities which have catered Consist of entities which have catered
relatively high container volume in lower relatively lower container volume in lower higher container volume in higher relatively lower container volume at higher
dwell time dwell time

dwell time dwell time



SYNLDS

Logistics Redefined

2 CFS Performance Benchmarking: PAN India

Performance Index — Nov'23
<4

Slow Bulk Mover

Star Performer * % % o aE)
Sical CFS, Chennai > 2
Tiruvallur Tamil Nadu = >
)
Adani CFS Eximyard,
Mundra
- , .
Top Performing Saurashtra CFS, R ° Low Performing
CFS Mundra ® ® .. CFS
Y J
° ° ° °
Sical CFS, Chennai o o °, °
y [ . .
Tiruvallur Tamil Nadu ° ° o ° °° Allcargo Logistics CFS
2 0® 9 ee¢ © .. Py 00 ®® °
® L ) ..‘ (X ) )
X PS ° ) d ) . .
Adani CFS Eximyard, ° ® @ ° °,° o. Dwell Time Contlnen_tal Warehousing
| ° Qigh Corporation Nhava Sheva
Mundra ow - g
™ Allcargo Logistics Ltd.
CFS
h Continental .
Saurashtra CFS, Mundra Warehousing Sattava Vishaka CFS
Corporation Nhava
Sheva Ltd.
g
- Sattava Vishaka CFS
. . ® Western @ Southern e Eastern N
High Potential Needs Improvement
Star Performer +* % % High Potential * % Slow Bulk Movers Y Needs Improvement
Consist of entities which have catered Consist of entities which have catered Consist of entities which have catered
relatively lower container volume at higher

higher container volume in higher

Consist of entities which have catered
dwell time

relatively high container volume in lower
dwell time

relatively lower container volume in lower
dwell time

dwell time

18



Y| Domestic Containers Port Dwell Time

Average Month-on-Month Port Dwell Time comparison for Domestic Containers catered by individual terminals

Bharat Mumbai Container Terminals(PSA)

Chennai Container Terminal Pvt. Ltd. (CCTL)
Chennai International Terminals Pvt Ltd (CITPL)
Haldia International Container Terminal (HICT)
International Container Transhipment Terminal, Kochi
Kandla International Container Terminal (KICT)

Kolkata Dock System (KDS) , Kolkata Port

DWELL TIME

Nhava Sheva Freeport Terminal (NSFT)
Nhava Sheva India Gateway Terminal (NSIGT)
Nhava Sheva International Container Terminal (NSICT)

PSA SICAL Terminals

Visakha Container Terminal

Oct'23
(in hrs)

23.3

112.3

52.9

144.0

60.3

136.2

49.1

69.7

51.8

49.4

74.2

61.4

Nov'23
(in hrs)

12.3

115.3

48.3

120.0

62.5

178.8

40.0

44.2

52.3

49.7

77.9

57.8

Volume %
(Nov’23)

37.3%

3.9%

3.0%

19.7%

38.5%

34.9%

4.0%

7.0%

3.0%

6.0%

12.1%

PO PCCOOCT

Note: Volume % is Domestic volume out of total volume where total volume = EXIM volume + Domestic volume.

s

Logistics Redefined

The marked entries
showcase increase in
performance in
comparison to Oct'23

The marked entries
showcase decrease in
performance in
comparison to Oct'23

19
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2| Import Cycle Dwell Time Performance: Western Region ENLDS

. Lnguhu R-eafzfrhzd

Western Region 33 26 51 26 9y PAN India Average

l . . . . 29.1 Hrs.

Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 (Nov'23)

JNPA Mundra
22 62
16 20 20 17 18 44 34 26 29 26
m B mmEm Bl mem=
- Jun'23 Jul23  Aug'23  Sep'23  Oct'23  Nov'23 Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23
o .
o & /,\\
& 72525 ’/ \\ ________________ ~ TS TTTTTTT TS - i e N
g / Y ! \

31
24
10220 2y 220 P59 2220152 212159 55 28
1 515161517 0 48,46 g
I II I I II I “I“I I II I IIII |I30272825 i I“ I26232022 Illzzms

NSFT NSICT NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
7 69
56 57 58 62
I I - _ 3834 36 g7 0 31 30 46
N H Bl m = - B m = 0 m
Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23 Jun'23 Jul'23  Aug'23  Sep'23  Oct'23  Nov'23 Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23

Note: Kandla Port has zero volume in Jun'23. 2 1



E>NLDS

. Lnguhu R-eafzfrhzd

2| Export Cycle Dwell Time Performance: Western Region

Western Region PAN India Average

86.0 Hrs.

(Nov'23)

87

Sep'23 Oct'23

88 36
I ‘ l

Jun'23 Jul'23 Aug'23

JNPA Mundra
2 72 nn 72 o 69 116 o1 102 103 97 105
H B BN .= I m B B E B
e Jun'23 - Juf23 Aug23  Sep'23 Oct23 Jun'23 Jul23 Aug23  Sep'23  Oct'23  Nov'23
o ; ) ; )
> jrm e R . mmmmmmmmmmomne- e .
Ll '/ “ | \|
79 8690855 124
7476 47673 7068667166 10zo§ 307 106 1‘111 o2, o
NSFT NSICT NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
205 191 99 100 100 103 s S R % 19 9 & 8
P e = = == B EERENDBNB o N N N
Jun'23 Jul'23 Aug'23  Sep'23 Oct'23 Nov'23 Jun'23 Jul'23 Aug'23  Sep'23 Oct'23 Nov'23 Jun'23 Jul'23 Aug'23  Sep'23 Oct'23 Nov'23

Note: Kandla Port has zero volume in Jun’23.

— ~
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9| Container Count: Western Region

SONLDS

Analysis depicts the change in container count during the month of Nov'23 w.r.t the last month(Oct’'23) and last 1 year average.

W Western Region

Last 1 Year Average
3,09, 128

3,31,671

Last 1 Year Average
2,93,867

3,02,016
2,90,332

2,80,511

IMPORT

Import Volume %

78% 77%

Oct'23
‘ 22% 23%

H Nov'23 -

Rail Road

Export Volume %

77% 76%

23% 24% Oct23

Nov'23

Rail Road

23



2l Container Volume and Turnaround Time : Western Region SONLDS

L.cg:;."-:; er‘d'z;é(h‘td

The Container Turnaround Analysis showcase the containers volume percentage retained by the respective ports. Here we have analyzed the number of
containers getting imported and exported from the same port along with its time duration from the cycle.

Port In (Import Port Out Volume Percentage Turnaround Time (in Days)
Cycle) (Export Cycle)
> JNPA 95% > 28.7
JNPA
> Other Ports 5% > 55.9
> Mundra 94% > 37.7
Mundra
> Other Ports 6% > 53.5
> Hazira 96% > 38.4
Hazira
> Other Ports 4% > 79.6
> Kandla 85% > 49.1
Kandla Mundra 14% > 54.3
> Other Ports 1% > 44.0
> Mundra 52% > 45.1
Pipavav — Pipavav 45% > 29.1
> Other Ports 3% > 43.4

24



2| Container Transportation: Western Region

Container Lifecycle (Import Cycle)
WW;&W

Port Dwell Time — Import Cycle

Oct'23 Nov'23
(in hrs) (in hrs)
g Rail 61.0 614 ()
i
g
= L5 Road 20.9 176 €)
Overall 25.7 22.3 ﬂ
Oct'23 Nov'23
(in hrs) (in hrs)
- g Rail 108.1 1123 ()
0 d
g
+ L5 Road 76.4 83.7 ()
Overall 81.0 883 ()

Port Dwell Time — Export Cycle

CFS/ICD

CFS/ ICD Dwell Time

D

Oct'23 Nov'23

(in hrs) (in hrs)
CFS 87.9 9.7 )
ICD 135.5 1282 )

o
()

Container Lifecycle (Export Cycle)

The marked entries showcase increase in
performance in comparison to Oct'23

The marked entries showcase decrease in
performance in comparison to Oct'23

NLDS

Lngi}hu R-Eddf;hz’;

e

w

RN
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SONLDS

Logistics Redefined

¥l Port Performance Benchmarking: Western Region

Performance Index — Nov'23
A A A

: ! Slow Bulk Mover

Star Performer )
= 1S
=) =
r 3
[ ]
Top Performing GTI Low Performing
Terminal Terminal
PY [ ]
MICT AICT
Gateway Terminals India ° Adani Hazira Port Private
(GTI) NSICT PY o ACMTPL Limited (AHPPL)
NSIGT )
AMCT Dwell Time
Oct'23 Nov'23 ] Oct'23 Nov'23
low High
33.8 hrs 35.0 hrs ® ° ® 58.1 hrs 61.1 hrs
NSFT AMCT-2 AHPPL
[ J ® .
BMCT The arrows depict
KICT increase/decrease in
. f‘ performance of the
= stakeholders in
comparison to Oct'23
) ) L4 N
High Potential Needs Improvement
Star Performer A A A High Potential ! A Slow Bulk Movers A A Needs Improvement
Consist of entities which have catered Consist of entities which have catered Consist of entities which have catered Consist of entities which have catered
relatively high container volume in lower relatively lower container volume in lower higher container volume in higher (r:le'atlllv?y lower container volume at higher
well time

dwell time dwell time dwell time



2| CFS Performance Benchmarking: Western Region

Performance Index — Nov'23

SYNLDS

Logistics Redefined

Slow Bulk Mover

Star Performer )
g 5
Adani CFS Eximyard, -:CE” S
Mundra >
2
Top Performing o 3 Low Performing
CFS 4 CFS
o ©® .
6 )
Adani CFS Eximyard 8 9 é
yaud; 0o 0® ° 1 Take Care Logistics CFS
Mundra e 12 45
[ ] . 156 @ o o ®
19 18 Dwell Time
Oct23 Nov'23 o 23 2 o Q¥dte O ° _ Oct23 Nov'23
low 26 ° 3130 w27 30289 25 ° High
91.6 hrs 84.0 hrs ® ® 35 4 36 104.4 hrs 123.7 hrs
° 39 38
41 a2
The arrows depict
Take Care Logistics CFS increase/decrease in
. f‘ performance of the
° stakeholders in
comparison to Oct'23
High Potential b Needs Improvement
Star Performer A A High Potential ! Slow Bulk Movers Needs Improvement A
Consist of entities which have catered Consist of entities which have catered Consist of entities which have catered
relatively lower container volume at higher

Consist of entities which have catered
relatively high container volume in lower
dwell time

relatively lower container volume in lower

dwell time dwell time

higher container volume in higher

dwell time

27



2 ICD Performance Benchmarking: Western Region

Performance Index — Nov'23
A A A

Star Performer !

Top Performing
ICD

Pristine ICD Chawapail ,

Ludhiana
Oct'23 Nov'23 [ J
low 14
137.1 hrs 107.8 hrs

High Potential

A A

Star Performer High Potential

Consist of entities which have catered
relatively high container volume in lower

dwell time dwell time

=
2
I
Pristine ICD Chawapail ,
Ludhiana
[ ]
4 @
° 6
13 12 135 16
2
o

A

Consist of entities which have catered
relatively lower container volume in lower

Volume

Slow Bulk Movers

Consist of entities which have catered
higher container volume in higher
dwell time

[ ]
1

A

Slow Bulk Mover

Dwell Time

High
19

The Thar Dry Port
Jodhpur

A

A

Needs Improvement

SYNLDS

Logistics Redefined

Low Performing
ICD

The Thar Dry Port

Jodhpur
Oct'23 Nov'23
116.8 hrs 151.7 hrs

The arrows depict
increase/decrease in

2§ rperformance of the

stakeholders in
comparison to Oct'23

Needs Improvement

Consist of entities which have catered
relatively lower container volume at higher
dwell time
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2| Container Transportation: JNPA Port SONLDS

gishcs Redsfoned

Container Lifecycle (Import Cycle)
WW;&W

it Ti 2
Port Dwell Time — Import Cycle Transit Time — Import Cycle %
ﬁ
K
Qct2s Nov'23 Oct'23 Nov'23 %’%
(in hrs) (in hrs) (in hrs) (in hrs)
. g Rail 55.0 53.1 ﬂ Port to CES 2.61 2.40 ﬂ CFS/ ICD Dwell Time
S
® [n Road » » Oct'23 Nov'23
= Bl=E 19.1 154 @ | Portto ICD  84.1 1055 €3 | e P
Overall 22.4 18.2 ﬂ 9 og% g 9 h s
----------------------------- - = o=
)
L
Oct'23 Nov'23 Oct'23 Nov'23 all CFS 82.7 88.3 )
(inhrs) (in hrs) (in hrs) (in hrs)
- ‘III ‘I\ ICD 135.5 1282 €)
- @ Rail 737 710 ) CFSto Port  4.43 351 )
g
X ] DN Road 64.1 69.0 ICD to Port The marked entries showcase increase in
= '6‘3% U 118.6 105.7 0 o performance in comparison to Oct'23
A | @ 9 The marked entries showcase decrease in
Overell  Gonll 69.3 0 9_ ________ ?Oq __________________ 0 performance in comparison to Oct'23 ﬁ
%
: - -
Port Dwell Time — Export Cycle Transit Time — Export Cycle /;5’

Container Lifecycle (Export Cycle)
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2l Predictive Analysis: INPA Port

70.0

60.0

50.0

40.0

30.0 I

20.0

100

0.0
N I~ N~ DN~ 0 O 0 0
e -
v OB Yo s VoY
c S L O c S
g(oDLL<g<O

||

Actual Dwell Time (in hours)

Dec'18
Feb'19
April'l9

Forecasted Dwell Time (in hours)

June'l9
Aug'l9

SONLDS

Logistics Redefined

Observation

Actual wmssm Forecasted = = =Trend —
Import Cycle
JNPA dwell time prediction
is based on import dwell
time i.e. for import bound
containers.
_ It has been observed that
Tt - __ the overall trend of dwell
T time is decreasing.
Due to the cyclic variations
in the monthly data, it is
expected to reach a local
JASIRIIRIIIIIIIIIIIINAIIIIIRL maxima in Feb’23.
5885298885598 8385598883598583%
OD""%%<OD'—'—<"’<ODLL<"><OOLL<-><OQLL
Sep'23 Oct'23 Nov'23 Dec'23 Jan'24 Feb'24
£\ 1\ M\ £\
O O O O O— @)
17.1 22.4 18.2 - - -
19.2 18.5 15.8 16.2 15.6 16.3
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2| INPA Port Terminal: Container Transportation

E¥NLDS

IMPORT CYCLE DWELL TIME (Nov'23 —in hrs)

Port dwell time

Transit time

Port dwell time

Transit time

Overall Dwell Time of Truck and Train Bound Containers
Port Dwell Time for Truck Bound Containers

Port Dwell time for Train Bound Containers

Port Dwell time Direct Port Delivery (DPD) containers
Port Dwell time Containers bound for CFS

Port Dwell for Empty Containers

Port Dwell for Laden Containers

Port to ICD

Port to CFS

Overall Dwell Time of Truck and Train Bound Containers
Port Dwell Time for Truck Bound Containers

Port Dwell time for Train Bound Containers

Port Dwell time Direct Port Entry (DPE) containers

Port Dwell time Containers bound from CFS

Port Dwell for Empty Containers

Port Dwell for Laden Containers

ICD to Port

CFS to Port

f‘ The arrows depict increase/decrease in performance of the stakeholders in comparison to Oct'23

18.2
15.4
53.1
22.1
14.0
22.0
17.7
105.7
2.40

69.3
69.0
71.0
76.1
68.4
64.0
71.8
105.7
3.51

18.8% B
19.4%
35 A
13.0% A
25.9%
83 A
20.3% M

25.7%
8.0% M

‘ ls éi;.‘-:; Rea‘ aﬁh‘zd

Compared

" tooct23

Compared

" tooOct'23
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2| INPA Region: Parking Plaza Dwell Time Analysis

Parking Plaza Dwell Time & Parking Plaza to Port Transit Performance at JNPA Port Terminals and their volume distribution

Oct'23 Nov'23

Parking Plaza Dwell Time 4.86 5.30

. Oct'23 Nov'23

Parking Plaza to JNPA Port

NSFT 0.9
NSICT 2.0
GTI 1.2
NSIGT 1.0
BMCT 7.9

2.03

Port Oct'23 Nov'23
(in hrs) (in hrs)

1.22

1.2
1.2
0.5
11
2.8

Container Count Percentage: Hour-wise (Nov'23)

Within Within Within
2 hrs 2-4 hrs 8-16 hrs

18% 23% 20% 17% 6%
Container Count Percentage: Hour-wise (Nov'23)
Parking Within Within
Plaza to Port 2 hrs 2-4 hrs 8-16 hrs
67% 6% 22% 6% 0%
69% 13% 13% 4% 1%
88% 10% 1% 1% 0%
72% 21% 5% 2% 0%
26% 41% 32% 0% 1%

DS

More than
24 hrs

16%

24 hrs
0%
0%
0%
1%

0%
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2| Container Transportation: Mundra Port

IMPORT

EXPORT

A Ay,

Port Dwell Time — Import Cycle

Container Lifecycle (Import Cycle)

Transit Time — Import Cycle

Oct'23 Nov'23 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs)
g Train  67.0 675 () Portto CFS  0.86 083 €)
| Truck 201 181 @) II» Portto ICD  64.7 741 Q)
Overall 28.6 25.7 0 9 0553 g 9
Oct'23 Nov'23 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs)
- €
g Train  126.3 1339 () CFStoPort  0.96 073 )
%IE% Truck  90.7 96.4 @) ICDto Port  78.8 g16 @)
Overall 97.5 104.5 0 9 g% g 9

Port Dwell Time — Export Cycle

Transit Time — Export Cycle

Container Lifecycle (Export Cycle)

CES/ICD

‘SNLDS

gishcs Redsfoned

%
?ﬁ
2
7
CFS/ ICD Dwell Time
Oct'23 Nov'23
(in hrs) (in hrs)
- -
CFS 95.3 97.0 @)
ICD 1355 1282 €)

O
()

The marked entries showcase increase in
performance in comparison to Oct'23

The marked entries showcase decrease in
performance in comparison to Oct'23

RN
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2| Predictive Analysis: Mundra Port ?NLDS

Logistics Redefined

9=,
70.0 7 Observation
' Actual wessm Forecasted - — -=Trend —
60.0
Import Cycle

50.0 Mundra dwell time prediction
is based on import dwell time
i.e. for import bound

40.0 containers.

30.0 B i e e s - = B _ _ It has been observed that
the overall trend of dwell
time is decreasing.

20.0

10.0

Due to the cyclic variations
in the monthly data it is
0.0

expected to reach a local
SHgooa03883323A333S SRR JdJdIdIIIIINIINIRIIIRIINS maxima in Feb'24.
298 3085298885238 883E523830355592880655988855958238%3
g(oﬂLL<%(oﬂLL%%(OQLL%%(ODLL(":(OQLL(F)(OQLL(F}(OQLL
I Sep'23 Oct23 Nov'23 Dec'23 Jan'24 Feb24
_o— O- O O O O— o)
e S§ |\ \ V) \
Actual Dwell Time (in hours) 26.3 28.6 25.7 - - -
Forecasted Dwell Time (in hours) 297 25.1 25.0 25.1 21.9 234
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9| Mundra Port Terminal: Container Transportation

IMPORT CYCLE DWELL TIME (Nov'23-in hrs)

Overall Dwell Time of Road and Rail Bound Containers

Port dwell time Port Dwell Time for Road Bound Containers

Port Dwell time for Rail Bound Containers

Portto ICD

Transit time

Portto CFS

EXPORT CYCLE DWELL TIME (Nov'23-in hrs)

25.7
18.1
67.5
74.1
0.83

Overall Dwell Time of Road and Rail Bound Containers

Port dwell time Port Dwell Time for Road Bound Containers

Port Dwell time for Rail Bound Containers

ICD to Port
Transit time
CFS to Port
f‘ The arrows depict increase/decrease in performance of the stakeholders in comparison to Oct'23

104.5
96.4
133.9
81.6
0.73

‘S¥NLDS

. Logisti é; Redefined

Compared
to Oct'23

35



Bl Container Transportation: Pipavav Port ‘SNLDS

® i
Logistics Redefined

Container Lifecycle (Import Cycle)
WW;&W

%
Port Dwell Time — Import Cycle %
r”
K
Oct'23 Nov'23 %’%
(in hrs) (in hrs)
- CFS Dwell Time
o
g o ®m3 0 O 0ct2s  Novzs
= (in hrs) (in hrs)
\ -
LL
@)
Oct'23 NoV'23 CFS 75.0 g28 ()
(in hrs) (in hrs)
|_
o
g
X Overall 99.8 102.7 0 o The marked entries showcase increase in
. performance in comparison to Oct'23
0 The marked entries showcase decrease in
performance in comparison to Oct'23

RN

Port Dwell Time — Export Cycle
Container Lifecycle (Export Cycle)
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2| Container Transportation: Kandla Port SNLDS

Coiscs Redefined

Container Lifecycle (Import Cycle)
M

: %
Port Dwell Time — Import Cycle g
?
K
Oct'23 Nov'23 ’/Z
(in hrs) (in hrs)
|_
@
g
= Overall 62.1 46.3 ﬂ
o The marked entries showcase increase in
performance in comparison to Oct'23
. . o The marked entries showcase decrease in
Oct'23 N_OV 23 performance in comparison to Oct'23
(in hrs) (in hrs)
|_
©
g
~ Overall 82.1 855 @)
LLl

Port Dwell Time — Export Cycle

Container Lifecycle (Export Cycle)

© NICDC Logistics Data Services Limited Western Region Page 37
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2| Container Transportation: Hazira Port SNLDS

® i
Logistics Redefined

Container Lifecycle (Import Cycle)
WW;&W

%
Port Dwell Time — Import Cycle %
ﬁ
>
Oct'23 Nov'23 %’%
(in hrs) (in hrs)
- CFS Dwell Time
@
g o e 7 O 0ct2s  Novzs
= (in hrs) (in hrs)
) -
LL
©)
Oct'23 NoV'23 CFS 100.9 1041 ()
(in hrs) (in hrs)
_II
|_
o
s
x Overall 96.3 124.8 0 o The marked entries showcase increase in
. performance in comparison to Oct'23
0 The marked entries showcase decrease in
performance in comparison to Oct'23

RN

Port Dwell Time — Export Cycle
Container Lifecycle (Export Cycle)
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Ul Toll Plaza Analysis: Western Region

SONLDS

Logistics Redefined

The average speed taken by trucks to cover the distance between Port terminal to the nearest Toll Plaza, and from one Toll Plaza to next Toll Plaza:

JNPA to Vasad

JNPA to Khedshivpur

Mundra to Bhalgam

Mundra to Surajbari

Source

JNPA
Khaniwade — NH8
Charoti — NH8
Boriach

Bharthan

JNPA
Khalalpur — NH4

Mundra
Mokha — NH8SA
Makhel - NH15

Mundra
Mokha — NH8A

Destination

Khaniwade —NH8
Charoti — NH8
Boriach

Bharthan

Vasad

Khalapur — NH4
Khedshivpur — NH4

Mokha — NH8A
Makhel - NH15
Bhalgam - NH15

Mokha — NHBA
Surajbari — NH27

Inter Distance
(Km)
94
50
126
142
60

60
105

28
150
108

28
115

Speed
(in km/hrs.)
14.7
34.6
20.3
35.3
36.0

30.4

23.6

23.0

35.5

23.6
5.9
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2| Evacuation Efficiency Analysis: Western Region

Average speed taken by trucks to cover the distance between a Port terminal to the nearest Toll Plaza

23.6
Km/hr

P ——

Mokha

— JNPA —

- 14.7

Km/hr Km/hr

1 ]

| |

! I

| |

I I

1 |

v 4 v
Khalapur | |[Khaniwade[— Toll Plaza

SONLDS

Logishes Redefined
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¥l Import Cycle Dwell Time Performance: Southern Region

Southern Region

37

Jun'23

39

Jul'23

37

Aug'23

i i .

Sep'23

Oct'23

Nov'23

ENLDS

. Loguﬁ o5 E’edafmzd

PAN India Average

29. 1 Hrs.

(Nov'23)

Kochi New Mangalore Ennore Krishnapatnam
43 41 43 46
37 39 39 33 37 116 g7 117 - 35 36 37 95 113
ANEER HERER
™ Jun'23  Jul'23  Aug'23 Sep'23 Oct'23 Nov'23 Jun'23  Jul'23  Aug'23 Sep'23 Oct'23 Nov'23 Jun'23  Jul'23  Aug'23 Sep'23  Oct'23 Nov'23 Jun'23  Jul'23  Aug'23 Sep'23 Oct'23 Nov'23
(@] a
o . . —
S Chennai Kattupalli Tuticorin
37 41 37 51 45 4 46 40 43 48 I 43 23 24 19 17 20 24
m B m 0l E N H m m B ] H I m=m m N
Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23 | Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23 Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23
n 50 51 24
o 45 45 23
E 40 43 43 39 39 42
£
CCTL CITPL DBGT

© NICDC Logistics Data Services Limited

Southern Region Page 42
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2| Export Cycle Dwell Time Performance: Southern Region

-
(2’4
o
o
x
wl

© NICDC Logistics Data Services Limited

Ports

Terminals

Southern Region

83
79 78 I 77 78 79

ENLDS

. Loguﬁ o5 E’edefmed

PAN India Average

86.0 Hrs.

Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 (Nov'23)
Kochi New Mangalore Ennore Krishnapatnam
72 93 76 73 8 73
I I 74 94 84 88 85 97 97 90 g5 103 117 48 53 60
EEN00D cammmunm mmnmnn ZHLED
‘ Jun'23  Jul'23  Aug'23 Sep'23 Oct'23 Nov'23 Jun'23  Jul'23  Aug'23 Sep'23 Oct'23 Nov'23 Jun'23  Jul'23  Aug'23 Sep'23 Oct'23 Nov'23 | Jun'23 Jul'23  Aug'23 Sep'23 Oct'23 Nov'23
Chennai Kattupalli Tuticorin
91 95 85 81 89 57
83 74 72 55
sl BOROOEN cammil
Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23 Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23 Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23
57
55
g1 %0 8 79 83 77 76 o S22
CCTL CITPL DBGT

Southern Region page 43
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Bl Container Count;: Southern Region SONLDS

Logishes Redefined

Analysis depicts the change in container count during the month of Nov'23 w.r.t the last month(Oct’'23) and last 1 year average.

S Southern Region

Last 1 Year Average Last 1 Year Average
96,220 91,459

1,04,352 1,01,399 99,039

) o W

IMPORT EXPORT

Import Volume Export Volume

93% 94%
95% 94%

Oct'23 Oct'23
m Nov'23 5% 6% 7% 6% = Nov'23

Rail Road Rail Road
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Wl Container Volume and Turnaround Time: Southern Region SONLDS

L.cg:;."-:; er‘d'z;é(h‘td

The Container Turnaround Analysis showcase the containers volume percentage retained by the respective ports. Here we have analyzed the number of
containers getting imported and exported from the same port along with its time duration from the cycle.

Port In (Import Port Out Volume Percentage Turnaround Time (in Days)
Cycle) (Export Cycle)
> Kochi 100% > 22.6
Kochi
> Other Ports = > =
> Ennore 92% > 28.1
Ennore
> Other ports 8% > 33.6
> Tuticorin 100% > 31.8
Tuticorin
> Other Ports - > -
> Chennai 78% > 22.9
Chennai Kattupalli 19% > 23.2
> Other Ports 3% > 31.6
> Kattupalli 62% > 30.0
Kattupalli ———— Chennai 37% > 25.6
> Other Ports 1% > 41.9
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Wl Container Transportation: Southern Region ‘S¥NLDS

. Lngi}h o5 Raafeffhz&

Container Lifecycle (Import Cycle)
WW;&W

%
Port Dwell Time — Import Cycle %
g
Oct'23 Nov'23 O//Z
(in hrs) (in hrs)
- g Rail 37.2 487 ) CFS Dwell Time
S
o A ' 0
| G Road 442 09 O | I-———) Octza  Nowas
Overall 43.9 411 ) e fed
. -
LL
@)
Oct'23 Nov'23 CFS 106.7 1101 @)
(in hrs) (in hrs)
i 4
- g Rail 87.4 1022 @)
S
o
x .5 Road 77.2 78.3 The marked entries showcase increase in
= 'oﬁ% 0 o performance in comparison to Oct'23
The marked entries showcase decrease in
DSl e 792 U 0 performance in comparison to Oct'23

RN

Port Dwell Time — Export Cycle
Container Lifecycle (Export Cycle)
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Wl Port Performance Benchmarking: Southern Region SONLDS

Logistics Redefined

Performance Index — Nov'23
A A A

A A

Star Performer ) Slow Bulk Mover
5 45
r 3
CITPL ~
. ) .
Top Performing Low Performing
. CCTL PY :
Terminal Terminal
AECT
Chennai International Managlore container
Terminals Pvt Ltd (CITPL) © Terminal Pvt. Ltd.
AKPPL
)
Dwell Time
Oct'23 Nov'23 DBGT ) _ Oct'23 Nov'23
low ICTT High
58.6 hrs 51.8 hrs 75.9 hrs 82.4 hrs
)
NMPT The arrows depict
increase/decrease in
e . f‘ performance of the
AKCTPL o stakeholders in
comparison to Oct'23
. ) A A
High Potential d Needs Improvement
A A A . . A A A A
Star Performer High Potential Slow Bulk Movers Needs Improvement
Consist of entities which have catered Consist of entities which have catered Consist of entities which have catered Consist of entities whlich have caterec_i
relatively high container volume in lower relatively lower container volume in lower higher container volume in higher relatwgly lower container volume at higher
dwell time dwell time dwell time dwell time
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2| CFS Performance Benchmarking: Southern Region SONLDS

Logistics Redefined

Performance Index — Nov'23

A A A A
Star Performer

Slow Bulk Mover

High
Volume

Sical CFS, Chennai
Tiruvallur Tamil Nadu

Top Performing

Low Performing
CFS ® CFS
2 [ J
3 4 Continental Warehousi
Sical CFS, Chennai ° ontinental ivarehousing
: : ° o ° ° Corporation Nhava Sheva
Tiruvallur Tamil Nadu .‘f ® 5 Ltd
6 .
8 9e¢ ©0 9
10 o o 11 °
. ' 12 S . 16 143 Dwell Time . '
Oct'23 Nov'23 ° [ ] 9 ‘59 21 ® e © 18 ) Oct'23 Nov'23
low 25 p 2! @ High
89.9 hrs 100.2 hrs 34 166.5 hrs 190.7 hrs
Continental
Warehousing )
Corporation Nhava L2 GITES LTIt
P increase/decrease in
= Sheva Ltd. 2§ rperformance of the
[=]

stakeholders in
comparison to Oct'23

High Potential A

Needs Improvement

A
Star Performer A A High Potential Slow Bulk Movers A Needs Improvement
Consist of entities which have catered Consist of entities which have catered

Consist of entities which have catered Consist of entities which have catered
relatively high container volume in lower relatively lower container volume in lower higher container volume in higher relatively lower container volume at higher
dwell time dwell time dwell time dwell time
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2| Container Transportation: Chennai Port

Container Lifecycle (Import Cycle)
WW;&W

Port Dwell Time — Import Cycle

Transit Time — Import Cycle

CES

Oz N2 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs)
@ Rail 17,5 242 ()
|_
@
oS Portto CFS  2.68 293 @)
S og% Road 455 429 €) ||»
Overall 44.9 423 €) 9 'é-‘a% 9
Oct'23 Nov'23 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs)
- €
. g Rail  104.1 1108 )
O CFSto Port  9.52 6.94 ()
 [n Road 7709 791 )
nfl o= -
Overall  78.4 795 () 9 ________ A 9

‘S*NLDS

. Lngi}h o5 Raafeffhz&

.-?
7
ﬁ
7
CFS Dwell Time
Oct'23 Nov'23
(in hrs) (in hrs)
CFS 100.2 1025 )

Port Dwell Time — Export Cycle

Transit Time — Export Cycle

Container Lifecycle (Export Cycle)

o The marked entries showcase increase in

performance in comparison to Oct'23

0 The marked entries showcase decrease in

performance in comparison to Oct'23

RN
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¥ Container Transportation: Kochi Port

Container Lifecycle (Import Cycle)
WW;&W

Port Dwell Time — Export Cycle

Transit Time — Export Cycle

Container Lifecycle (Export Cycle)

‘S*NLDS

. Lngi}h o5 Raafefr’m;

it Ti 2
Port Dwell Time — Import Cycle Transit Time — Import Cycle %
~
™
Qct2s Nov'23 Oct'23 Nov'23 %’%
(in hrs) (in hrs) (in hrs) (in hrs)
o CFS Dwell Time
S P CFS  0.08 012 @)
ort to .
a Overall 335 372 Q) ||» ||» Oct'23 Nov'23
= (in hrs) (in hrs)
9__________________________9 (L 1] (L ]
, - =
L
O
Oct'23 Nov'23 Oct'23 Nov'23 G 122.9 1442 )
(in hrs) (in hrs) (in hrs) (in hrs)
a L
i
O CFSto Port  0.96 087 )
x Overall 87.3 72.9 0 o The marked entries showcase increase in
. performance in comparison to Oct'23
9 ’.q. 9 0 The marked entries showcase decrease in
Ve Y performance in comparison to Oct'23

RN
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¥l Container Transportation: Kattupalli Port

Container Lifecycle (Import Cycle)
WW;&W

Port Dwell Time — Import Cycle Transit Time — Import Cycle
Oct'23 Nov'23 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs)
|_
% P CFS
- Overall 94.0 43.3 0 ||» ortto e 2559 0
Oct'23 Nov'23 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs)
€
™
©) CFS to Port 2.38 2.55
% Overall  89.3 720 ) o
¢ . & 9

Port Dwell Time — Export Cycle

Transit Time — Export Cycle

Container Lifecycle (Export Cycle)

CES

‘S*NLDS

. Lngi}h o5 Raafefr’m;

e

w

CFS Dwell Time

Oct'23 Nov'23
(in hrs) (in hrs)
CFS 100.2 1025 @)

The marked entries showcase increase in
performance in comparison to Oct'23

0 The marked entries showcase decrease in

performance in comparison to Oct'23

RN

51



2| Container Transportation: Tuticorin Port

Port Dwell Time — Import Cycle

Container Lifecycle (Import Cycle)
WW;&W

Transit Time — Import Cycle

Oct'23 Nov'23 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs)
i DBGT  20.0 237 ()
S ' Portto CFS  1.73 205 @)
= 4
Overall  20.0 23.7 0
Oct'23 Nov'23 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs)
€
™
S DBGT  55.0 57.0 ¢} CFSto Port  1.44 139 €)
n
Overall  55.0 570 )
¢ & 9

Port Dwell Time — Export Cycle

Transit Time — Export Cycle

Container Lifecycle (Export Cycle)

CES

‘S*NLDS

. Lngi}h o5 Raafeffhz&

e

w

CFS Dwell Time

Oct'23 Nov'23
(in hrs) (in hrs)
CFS 138.9 1407 )

o The marked entries showcase increase in

performance in comparison to Oct'23

0 The marked entries showcase decrease in

performance in comparison to Oct'23

RN
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2| Container Transportation: Krishnapatnam Port ‘SNLDS

® i
Logistics Redefined

Container Lifecycle (Import Cycle)
WW;&W

%
Port Dwell Time — Import Cycle %
~
™
Oct'23 Nov'23 %’%
(in hrs) (in hrs)
- CFS Dwell Time
S
L Overall 40.4 322 Q) ||— Oct'23 Nov'23
= (in hrs) (in hrs)
. -
LL
O
Oct'23 Nov'23 CFS 116.4 1419 ()
(in hrs) (in hrs)
l—
©
g
X Overall 53.0 59.9 0 o The marked entries showcase increase in
. performance in comparison to Oct'23
0 The marked entries showcase decrease in
performance in comparison to Oct'23

RN

Port Dwell Time — Export Cycle
Container Lifecycle (Export Cycle)
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¥l Container Transportation: Ennore Port

A Ay,

Container Lifecycle (Import Cycle)

Port Dwell Time — Import Cycle

<

Port Dwell Time — Export Cycle

Container Lifecycle (Export Cycle)

Oct'23 Nov'23
(in hrs) (in hrs)
. g Rail 215 247 () CFS Dwell Time
@
O
" [ Road — Oct'23 Nov'23
= W=F A o 0 I (in hrs) (in hrs)
Overall 42.8 45.5 0 R fn
" S S
LL
@)
oct'23 Nov'23 CFS 100.2 1025 )
(in hrs) (in hrs)
4
. g Rail 81.9 1106 )
g
x .5 Road 84.9 102.1 The marked entries showcase increase in
= 'oﬁ% 0 o performance in comparison to Oct'23
The marked entries showcase decrease in
DSl 84.8 102.7 0 0 performance in comparison to Oct'23

NLDS

Lngi}hu R-Eddﬁh!l;

e

w

RN
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Bl Container Transportation: New Mangalore Port SNLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
M

: %
Port Dwell Time — Import Cycle g
r”
K
Oct'23 Nov'23 %’/
(in hrs) (in hrs)
|_
o
g
= Overall 60.2 68.7 )
o The marked entries showcase increase in
performance in comparison to Oct'23
. . o The marked entries showcase decrease in
QCt 23 N_OV 23 performance in comparison to Oct'23
(in hrs) (in hrs)
|_
o
g
S Overall 84.7 97.4 )
LLl
’//
é
Port Dwell Time — Export Cycle ;’”

Container Lifecycle (Export Cycle)
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2| Import/ Export Cycle Dwell Time Performance: Eastern Region

IMPORT EXPORT

Eastern Regi 119 103 105 93 85 g1
astern region I . l . . .

Jun'23  Jul'23  Aug'23 Sep'23 Oct'23 Nov'23

51 56 55 47 44 48
B B B B n B

Jun'23  Jul'23  Aug'23 Sep'23 Oct'23 Nov'23

PAN India Average (Nov'23)

29. 1 Hrs.

PAN India Average (Nov'23)

86.0 Hrs.

s N 7 N ~N
- Kolkata Vishakhapatnam Haldia
o ) 85 89
2 = 29 37 77 60 53 55 66 69 65 66 65
‘LlIIllI I BB HEERERRE
Jun'23 Jul'23 Aug'23  Sep'23  Oct'23 Nov23 Jun'23 Jul'23  Aug'23  Sep'23  Oct'23  Nov'23 Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23
\_
e s s ™
o Kolkata Vishakhapatnam Haldia
s % 158 140 143 89 83 89 144
g 5 109 93 5 85 81 82 ., 120 g 120
4 ° 11K HEN =0 n B
S H B = H N O N
Jun'23 Jul23  Aug'23  Sep'23  Oct'23  Nov'23 Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23 Jun'23 Jul'23 Aug'23  Sep'23  Oct'23  Nov'23
\

Note: Haldia Port export data has discrepancy.
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Bl Container Count: Eastern Region SONLDS

Logishes Redefined

Analysis depicts the change in container count during the month of Nov'23 w.r.t the last month(Oct’'23) and last 1 year average.

E Eastern Region

Last 1 Year Average Last 1 Year Average
39,673 39,112

38,114 40,581

q 3 ="

IMPORT EXPORT

Import Volume Export Volume
88% 89% 89% 88%
Oct'23 Oct'23
m Nov'23 lov Ll 11% 12% = Nov'23
— [
Rail Road Rail Road
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Wl Container Volume and Turnaround Time: Eastern Region ?NLDS

Logistics Redefined

The Container Turnaround Analysis showcase the containers volume percentage retained by the respective ports. Here we have analyzed the number of
containers getting imported and exported from the same port along with its time duration from the cycle.

Port In (Import Port Out Volume Percentage Turnaround Time (in Days)
Cycle) (Export Cycle)
> Vizag 96% > 41.2
Vizag
> Other Ports 4% > 60.2
> Haldia 77% > 72.0
Haldia Kolkata 22% > 62.6
> Other Ports 1% > 53.8
> Kolkata 94% > 37.6
Kolkata Haldia 1% > 46.6
> Other Ports 5% > 47.3
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2| Container Transportation: Eastern Region

Container Lifecycle (Import Cycle)

Port Dwell Time — Import Cycle

Oct'23 Nov'23
(in hrs) (in hrs)
g Rail 235.9 188.6 €)
o
O
% gg Road 38.8 433 @)
Overall 43.7 48.4 0
Oct'23 Nov'23
(in hrs) (in hrs)
. g Rail 83.5 1130 )
©
g
7 [y Road 85.4 758 )
Overall 85.3 813 €)

Port Dwell Time — Export Cycle

CFS

CFS Dwell Time

D

Oct'23 Nov'23
(in hrs) (in hrs)
CFS 140.8 146.5

O

o
()

Container Lifecycle (Export Cycle)

The marked entries showcase increase in
performance in comparison to Oct'23

The marked entries showcase decrease in
performance in comparison to Oct'23

NLDS

Lngi}hu R-Eddf;hz’;

e

w

RN
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Wl Port Performance Benchmarking: Eastern Region SONLDS

Logistics Redefined

Performance Index — Nov'23
A A A

A A

Star Performer ) Slow Bulk Mover
- £
=) =
T o
T >
. Y .
Top Performing (OS Low Performing
Terminal Terminal
]
Kolkata Dock System VCTPL Haldia International
(KDS), Kolkata Port Container Terminal (HICT)
Dwell Time
Oct'23 Nov'23 ] Oct'23 Nov'23
low High
53.9 hrs 49.9 hrs 72.5 hrs 115.5 hrs
The arrows depict
increase/decrease in
L f‘ performance of the
8 ° stakeholders in
comparison to Oct'23
HICT
High Potential
9 Needs Improvement
A A A . . A A A A A
Star Performer High Potential Slow Bulk Movers Needs Improvement
Consist of entities which have catered Consist of entities which have catered Consist of entities which have catered CO”S'St Bl BrilEs Wh.ICh NERE catereq
- ) A . - B ) 8 h L relatively lower container volume at higher
relatively high container volume in lower relatively lower container volume in lower higher container volume in higher dwell time
dwell time dwell time dwell time
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2| CFS Performance Benchmarking: Eastern Region

SYNLDS

Logistics Redefined

Performance Index — Nov'23
A A A

A A

Star Performer ) Slow Bulk Mover
- £
=) =
T =
Century Plyboards CFS,
P
[
Top Performing 1 Low Performing
CFS CFS
ntury Pl r F L
Sl }?Sa €5 EiRs, ° 3 Allcargo Logistics CFS
4 5 6 "
Dwell Time
Oct'23 Nov'23 PY 98 o ) Oct'23 Nov'23
low ° ® ° 0 High
11 1
128.0 hrs 143.7 hrs 12 159.8 hrs 176.7 hrs
Allcargo Logistics CFS The arrows depict
increase/decrease in
> 2§ rperformance of the
° stakeholders in
comparison to Oct'23
. . L o4 )
High Potential Needs Improvement
A 4 ) . L o4 L 4 )
Star Performer High Potential Slow Bulk Movers Needs Improvement
Consist of entities which have catered Consist of entities which have catered Consist of entities which have catered Con;ist of entities Wh,iCh have catereq
relatively high container volume in lower relatively lower container volume in lower higher container volume in higher relatively lower container volume at higher
dwell time dwell time dwell time dwell ime
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2| Container Transportation: Visakhapatnam Port

Container Lifecycle (Import Cycle)
WW;&W

Port Dwell Time — Import Cycle Transit Time — Import Cycle

Oct'23 Nov'23 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs)

|_

% P CFS

- Overall 53.3 550 @) ||» ortto 1.95 164 @)
Oct'23 Nov'23 Oct'23 Nov'23
(in hrs) (in hrs) (in hrs) (in hrs)

€

"

©) CFSto Port  2.02 1.99

% Overall 81.2 823 () O

Port Dwell Time — Export Cycle

Transit Time — Export Cycle

Container Lifecycle (Export Cycle)

CES

‘S*NLDS

. Lngi}h o5 Raafefr’m;

%
7
r”
7
CFS Dwell Time
Oct'23 Nov'23
(in hrs) (in hrs)
CFS 163.7 1501 €)

performance in comparison to Oct'23

The marked entries showcase increase in
performance in comparison to Oct'23

The marked entries showcase decrease in

RN
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2| Container Transportation: Kolkata Port

Container Lifecycle (Import Cycle)
Iy,
Port Dwell Time — Import Cycle

Transit Time — Import Cycle

Oct'23 Nov'23 Oct'23 Nov'23

(in hrs) (in hrs) (in hrs) (in hrs)
|_
S P CFS
a Overall 35.5 40.8 0 Il» ortto 1.22 132 Q)
=

Oct'23 Nov'23 Oct'23 Nov'23

(in hrs) (in hrs) (in hrs) (in hrs)

€
&
O CFSto Port  1.23 117 )
% Overall  93.2 706 €)
9 &

Port Dwell Time — Export Cycle

Transit Time — Export Cycle

CES

‘S*NLDS

. Lngi}h o5 Raafefr’m;

%
7
r”
7
CFS Dwell Time
Oct'23 Nov'23
(in hrs) (in hrs)
CFS 133.3 1455 ()

The marked entries showcase increase in
performance in comparison to Oct'23

The marked entries showcase decrease in
performance in comparison to Oct'23

RN

Container Lifecycle (Export Cycle)
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2| Container Transportation: Haldia Port

Container Lifecycle (Import Cycle)
WW;&W

Port Dwell Time — Export Cycle

Transit Time — Export Cycle

Container Lifecycle (Export Cycle)

Note: Haldia Port export data and CFS to Port transit data has discrepancy.

‘S*NLDS

. Lngi}h o5 Raafefr’m;

it Ti 2
Port Dwell Time — Import Cycle Transit Time — Import Cycle %
~
o
Oct'23 Nov'23 Oct'23 Nov'23 %’%
(in hrs) (in hrs) (in hrs) (in hrs)
o CFS Dwell Time
% P CFS
ort to
o Overall 65.4 89.3 U ||» 2.97 3.04 0 Il» Oct'23 Nov'23
= (in hrs) (in hrs)
9__________________________9 (L 1] (L ]
, - =
8
O
Oct'23 Nov'23 Oct'23 Nov'23 CES 126.5 1447 ()
(in hrs) (in hrs) (in hrs) (in hrs)
a L
|_
@
% 1230 CFS to Port 1.68 -
X Overall ’ ) o The marked entries showcase increase in
. performance in comparison to Oct'23
9 ’.q. 9 0 The marked entries showcase decrease in
Ve Y performance in comparison to Oct'23

RN
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| Congestion Analysis: JNPA Region SONLDS

Logistics Redefined

Import Cycle Export Cycle

Cluster 8 Cluster 8

Cluster 4 Cluster 4
Cluster 6 Cluster 6

| 1
SISEEr Cluster 5 ClrstiEr Cluster 5

Cluster 3 Cluster 3

Cluster 7 Cluster 7

Cluster 2 Cluster 2

Cluster 1 JNPA area Bottleneck Cluster 1 JNPA area Bottleneck
Cluster 2 Bhendkhal area, khopate road Medium Cluster 2 Bhendkhal area, khopate road Bottleneck
Cluster 3 Sonari area,JNPA road Bottleneck Cluster 3 Sonari area,JNPA road Low
Cluster 4 Chirle area, JNPA road Low Cluster 4 Chirle area, INPA road Bottleneck
Cluster 5 Plaspa area, coach kanyakumari highway Medium Cluster 5 Plaspa area, coach kanyakumari highway Low
Cluster 6 Salva apta rd area, bangalore highway Medium Cluster 6 Salva apta rd area, bangalore highway Low
Cluster 7 Patilpada area, khopate JNPA road Bottleneck Cluster 7 Patilpada area, khopate JNPA road Bottleneck
Cluster 8 Taloja, navi mumbai Medium Cluster 8 Taloja, navi mumbai Bottleneck

Legend: Route Congestion Level @B High 0 Medium s low 9 Location Point For Congestion Analysis methodology, pls see the Annexure

© NICDC Logistics Data Services Limited Congestion Analysis Page 67
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Bl Congestion Analysis: Mundra Region SONLDS

Import Cycle Export Cycle

Cluster 3

Cluster 2 Cluster 2

Cluster 1 Cluster 1

Mundra Port Mundra Port

Cluster 1 APSEZ Area Medium Cluster 1 APSEZ Area

Cluster 2 Hind circle Medium Cluster 2 Hind circle Bottleneck

Cluster 3 Motakapaya Medium Cluster 3 Motakapaya =
Legend: Route Congestion Level @l High 0 Medium s Low 9 Location Point For Congestion Analysis methodology, pls see the Annexure

© NICDC Logistics Data Services Limited
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| Congestion Analysis: Chennai Region

Import Cycle Export Cycle

Cluster 4 Cluster4
Cluster 3

Cluster 2 Cluster 2

Cluster 1 - Cluster 1

Cluster 5 2 Cluster 5

ChennaicPort Chennai:Port

Cluster 6 Cluster 6

Cluster 1 Chennai port bound area Cluster 1 Chennai port bound area Bottleneck
Cluster 2 Aandarkuppam & Vichoor Junction area Medium Cluster 2 Aandarkuppam & Vichoor Junction area Bottleneck
Cluster 3 Chennai central area Bottleneck Cluster 3 Chennai central area =
Cluster 4 Kattupalli port bound area Medium Cluster 4 Kattupalli port bound area Low
Cluster 5 Chennai automotive industry area (Irungatukottai) Medium Cluster 5 Chennai automotive industry area (Irungatukottai) Bottleneck
Cluster 6 Thiruvallur Outer city bound area Low Cluster 6 Thiruvallur Outer city bound area Bottleneck

Legend: Route Congestion Level @l High 0 Medium s Low 9 Location Point For Congestion Analysis methodology, pls see the Annexure
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Bl Congestion Analysis: Tuticorin Region SONLDS

Import Cycle Export Cycle

Cluster 3 Cluster 3

Cluster 1 Cluster 1

Tuticorin Port

Tuticorin Port

Cluster 2 Cluster 2

Cluster 1 Periyanayagapuram, Thoothukudi, Madurai Road Bottleneck Cluster 1 Periyanayagapuram, Thoothukudi, Madurai Road Bottleneck

Cluster 2 Tirunelveli road near by Podukottai Low Cluster 2 Tirunelveli road near by Podukottai Medium

Cluster 3 Sipcot area near by Madurai road Low Cluster 3 Sipcot area near by Madurai road Medium
Legend: Route Congestion Level @l High 0 Medium s Low 9 Location Point For Congestion Analysis methodology, pls see the Annexure

© NICDC Logistics Data Services Limited
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B Congestion Analysis: Kolkata Region

Import Cycle

Kolkata Port

Cluster 2

Cluster1

Cluster 3

Cluster 1 Base bridge area
Cluster 2 Sonapur road area
Cluster 3 Nature park area
Cluster 4 Babu bazar area
Legend: Route Congestion Level @l High 0 Medium

© NICDC Logistics Data Services Limited

Cluster 4

Cluster 1

Bottleneck Cluster 2
Low Cluster 3
Bottleneck Cluster 4

s Low 9 Location Point

ENLDS

. [ e
Logistics Redefined

Export Cycle

Kolkata Port

Cluster 4

Cluster 2

Cluster-1

Base bridge area Bottleneck
Sonapur road area Low
Nature park area -
Babu bazar area Bottleneck

For Congestion Analysis methodology, pls see the Annexure

Congestion Analysis Page 71
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2| Congestion Analysis: Haldia Region
Import Cycle

Cluster 3
Cluster 2

Cluster 1

Haldia Port

Haldia Port

ENLDS

. [ e
Logistics Redefined

Export Cycle

Cluster 1 Talpukur area, Kolkata highway Bottleneck Cluster 1 Talpukur area, Kolkata highway

Cluster 2 City centre area, Kolkata highway Bottleneck Cluster 2 City centre area, Kolkata highway =

Cluster 3 Silpodanga area Low Cluster 3 Silpodanga area =
Legend: Route Congestion Level @8 High 0 Medium |s low 9 Location Point For Congestion Analysis methodology, pls see the Annexure

Note: Haldia CFS to Port transit data has discrepancy.

© NICDC Logistics Data Services Limited
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Ml Congestion Analysis: Visakhapatnam Region SONLDS

Import Cycle Export Cycle

Cluster 1 Cluster 1

Visakhapatnam Visakhapatnam
Port Port

Cluster 3 Cluster 2 Cluster 3 Cluster 2

Cluster 1 Port road, Gopalapatnam area Medium Cluster 1 Port road, Gopalapatnam area Medium

Cluster 2 Autonagar, Gajuwaka area Medium Cluster 2 Autonagar, Gajuwaka area Medium

Cluster 3 Chennai — Kolkata highway, Bayyavaram area Medium Cluster 3 Chennai — Kolkata highway, Bayyavaram area Medium
Legend: Route Congestion Level @l High 0 Medium s Low 9 Location Point For Congestion Analysis methodology, pls see the Annexure

© NICDC Logistics Data Services Limited
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M| Transit Movement across ICPs

SNLDS

Transit movement across ICPs from Kolkata Port Terminal

Kolkata Port Terminal

ICP Raxaul ICP Jogbani

Overall 118.1 106.6 A N
138.4 106.6 L' k

118.1

Road

Rail

= ‘\ /

1l s

. ,‘ o
! - Haldia Region

Note: Export data has discrepancy
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Wl Evacuation Efficiency Analysis: Other Major Ports SONLDS

Lnér}h‘s; l.?-ea.;z?r’h‘zd

Average speed taken by trucks to cover the distance between a Port terminal to the nearest Toll Plaza

i : Distance Average Speed (in km/ h)
Region Adjacent Toll Plaza (in KM) |
8.6 11.0 6.6

Western Hazira Port Boriyach Toll Plaza - NH8 77

Southern Chennai Port Nallur Toll Plaza - NH5 23 23 1.7 3.0
Eastern Haldia Port Debra Toll Plaza - NH6 100 7.0 6.0 6.0

Southern Kochi Port GIPL Paliyekkara Toll Plaza 71 9.9 6.2 5.2
Eastern Kolkata Port Dankuni Toll Plaza 24 31 2.9 2.8

Southern  Kattupalli Port Nallur Toll Plaza - NH5 33 7.1 3.0 10.7

The analysis is based on the container travelling direct from port to toll, i.e. defined by the containers travelling from port to corresponding toll plaza within 2
days.
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2| ICD Transit Time Analysis

Below is the average transit time taken by the containers while moving from Port terminals to the ICDs across India:

‘SNLDS

® i

Region

Western
Western
Western
Western
Western
Western
Western
Western
Western
Western
Western
Western
Western

Eastern

JNPT

JNPT

JNPT
Mundra
Mundra
Mundra
Mundra
Mundra
Mundra
Mundra
Mundra
Mundra
Mundra

Visakhapatnam

ICD

Adani ICD, Tumb
KLPL ICD, Kanpur
Vaishno Container Terminal-ICD Tarapur
Hind Terminals Logistics Park ICD, Palwal
CONCOR Kanakpura ICD, Jaipur
Continental Warehousing Corporation Nhava Sheva pvt.
The Thar Dry Port ICD Ahmedabad
Pristine ICD Chawapail , Ludhiana
APM Terminals ICD, Dadri
ACTL ICD, Faridabad
Allcargo Logistics Park ICD, Dadri
CONCOR ICD, Dadri
The Thar Dry Port Jodhpur
ICD Jajpur (Jindal Stainless Ltd.)

Distance is based on the railways website with the closest station as reference for Origin Destination.

Distance

(in KM)

183
1370
539
1056
804
1119
315
1257
1083
1063
1083
1083
574
2203

Average Transit
Time
in hours
48.9

119.9
127.8
80.2
57.2
126.0
35.4
93.5
86.3
91.2
84.3
192.9
80.2
74.3
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.| Annexure — Name of the Ports

Port Name

IJNPA

INPA

INPA

IJNPA

INPA

Mundra

Mundra

Mundra

Mundra

Mundra

Pipavav

Kandla

Hazira

Goa

Abbreviation

BMCT

GTI

NSFT

NSIGT

NSICT

ACMTTL

AICT

AMCT

AMCT-2

MICT

APM

KICT

AHPL

MPT

Terminal Name

Bharat Mumbai Container Terminal
Gateway Terminals India
Nhava Sheva Freeport Terminal
Nhava Sheva India Gateway Terminal
Nhava Sheva International Container Terminal
Adani CMA Mundra Terminal
Adani International Container Terminal
Adani Mundra Container Terminal
Adani Mundra Container Terminal-2
Mundra International Container Terminal
APM Terminals Pipavav, Gujarat
Kandla International Container Terminal
Adani Hazira Port Limited

Mormugao Port Trust

Port Name

Chennai

Chennai

Kochi

Kattupalli

Ennore

Tuticorin

Tuticorin

Krishnapatnam

New Mangalore

Kolkata

Haldia

Visakhapatnam

Paradip

Abbreviation

CCTL

CITPL

ICTT

AKPPL

AECT

DBGT

PSA Sical

AKCTPL

NMPA

KDS

HICT

VCTPL

PICT

ENLDS
® i

Terminal Name

Chennai Container Terminal Pvt. Ltd.

Chennai International Terminals Pvt Ltd

International Container Transhipment Terminal,
Kochi

Adani Kattupalli Port Private Limited
Adani Ennore Container Terminal
Dakshin Bharat Gateway Terminal

PSA SICAL Terminals
Adani Krishnapatnam Container Terminal Pvt Ltd
Mangalore Container Terminal Pvt. Ltd
Kolkata Dock System
Haldia International Container Terminal
Visakha Container Terminal

Paradip International Cargo Terminal
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Logistics Redefined

List of ICD name used in ICD Performance Index(Pg
27)

2| Annexure — Western Region

List of CFS name used in CFS Performance Index (Pg 16, 26, 50, 66)

1  Adani CFS Eximyard, Mundra 22 Ocean Gate CFS, Panvel 1 AdaniICD, Tumb

2  Saurashtra CFS, Mundra 23 Dronagiri Rail Terminal CFS, Navi Mumbai 2 The Thar Dry Port ICD Ahmedabad

3 Punjab Conware CFS, Navi Mumbai 24 Ameya Logistics CFS, Navi Mumbai 3 Pristine ICD Chawapail , Ludhiana

4  Gateway Distriparks CFS, Navi Mumbai 25 Hind Terminal CFS, Hazira 4 :):\?tminemal Warehousing Corporation Nhava Sheva
> Speedy Multimode CFS, JNPT i BN 5 Hind Terminals Logistics Park ICD, Palwal
6 Seabird CFS, Navi Mumbai 27 Navkar Corporation Yard 2 CFS, Panvel 6 Vaishno Container Terminal-ICD Tarapur
7  Hind Terminals Pvt. Ltd. CFS, Mundra 28 Landmark CFS, Mundra 7 KLPL ICD, Kanpur

8 JWOC Logistics Park CFS 29 AllCargo Logistics 8 ACTL ICD, Faridabad

9 TG Terminals CFS, Mundra 30 Rishi CFS, Mundra B T e ——

10 EFC Logistics India 31 LCL Logistics CFS, Pipavav 10" Gateway Rail Freight ICD) Pyala

11 Honey Comb CFS, Mundra 32 APM (Maersk India) CFS, Navi Mumbai 11 Allcargo Logistics Park ICD, Dadri

12 IMnLenr]Tiatilonal (ST USIOITES (LAY 1R, N 33 Kerry Indev Logistics Pvt Ltd CFS 12 CMA CGM Logistics Park, Dadri

13 CWC Conex Terminal CFS 34 TG Terminals CFS 13 APM Terminals ICD, Dadri

14 MICT CFS, Mundra 35 Seabird CFS, Hazira 14 ICD Jajpur (Jindal Stainless Ltd.)

15 CWC CFS, Mundra 36 Navkar Corporation Yard 1 CFS, Panvel 15 Gateway Rail Freight ICD, Gurgaon

16 Seabird CFS, Mundra 37 Take Care Logistics CFS 16 Albatross Inland Ports ICD, Dadri

17 Sarveshwar CFS 38 CWC Impex Park CFS, Navi Mumbai 17 ICD Timmapur, Telangana

18 Navkar Corporation Yard 3 CFS, Panvel 39 International Cargo Terminal CFS 18 Gateway Rail ICD, Sahnewal

19 Apollo Logisolutions CFS, Panvel 40 CWC Polaris logistics park 19 Pegasus Inland Container Depot

20 Vaishno Logistics CFS, Navi Mumbai 41 Contrans Logistic CFS, Pipavav 20 ICD KIFTPL Kashipur

21 Ashte Logistics CFS, Panvel 42 Contegrate CWC CFS 21 Gateway Rail Freight Limited ICD
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2 Annexure — Southern & Eastern Region

List of CFS name used in Southern CFS Performance Index

10
11
12
13
14

15

16
17

Sical CFS, Chennai Tiruvallur Tamil Nadu

Gateway Distriparks CFS, Chennai

Continental Warehousing Corporation CFS
(Nhava Seva), Chennai

Sanco Trans CFS, Chennai
Kailash Shipping Services CFS, Chennai

Ennore Cargo Container Terminal CFS, Chennai
Kerry Indev Logistics ICD, Kanchipuram

Concor CFS, Chennai

Apm Terminals India CFS, Tiruvallur
Triway CFS, Chennai

Balmer Lawrie CFS, Chennai

Adani CFS, Kattupalli Tiruvallur Tamil Nadu
STP Services CFS, Chennai

ALS Tuticorin Terminal Private Limited

Continental Warehousing Corporation Nhava
Sheva Ltd.

GDKL CFS
Allcargo Global Logistics CFS, Chennai

18 ICBC CFS Chennai
19 Sudharsan Logistics CFS, Chennai

20 Sattva Cfs And Logistics CFS, Chennai

21 St. John Freight Systems Ltd. - ICD Division
22 Calyx Container Terminal CFS, Chennai

23 Sattva Hi-Tech And Conware CFS, Chennai

Kerry Indev Logistics Private Limited /
Continental Container Freight Station

25 Hari CFS

26 Chandra CFS, Tiruvallur

27 Chola Logistics Pvt Ltd

28 MIV CFS

29 Diamond CFS Park

30 Hind Terminals CFS, Chennai

24

31 Glovis India CFS, Kanchipuram
32 A S Shipping Agencies CFS, Tiruvallur

33 Raja Agencies CFS
34 Prompt Terminals (P) Ltd

SYNLDS

Logistics Redefined

List of CFS name used in Eastern CFS
Performance Index

1
2
3
4
5
6
7
8
9

10
11
12
13
14

Phonex CFS

Century Plyboards CFS, JJP
Century Plyboards CFS, Sonai
Transworld Terminals Pvt. Ltd.
Sravan CFS-1

Balmer Lawrie CFS

Allcargo Logistics CFS

VCT CFS

Gateway East India CFS
Sravan CFS-2

CWC CFS, Kolkata

Sattava Vishaka CFS

SICAL CFS

AL Logistics CFS
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2| Annexure — Congestion Analysis

‘SNLDS

‘ ls ﬁ.‘-u Rea‘ 4fr>h‘zd

Methodology for analysing congestion is given below step wise step for understanding

All the CFS in alongside port are divided into clusters based on their vicinity

Transit time calculation

Import Cycle: In Time Stamp of CFS in cluster - Port Out Time Stamp

Export Cycle: Port In Time Stamp - Out Time Stamp of CFS in Cluster

Benchmarking

1.
2.

3.

.

Actual time is compared with Ideal Time
Ideal time is 3X of time showcased on
google maps btw the OD pair
The classification of actual time is done
1. High = Greater than Ideal time
2. Medium = Btw 0 to 50% less than
Ideal time
3. Low-Btw 50% to 100% less than
ideal time
Clustors with high congestions are

marked as bottlenecks

/

JNPT = Import — Jul’23

Cluster with High
Congestion around
them are considered as
Cluster With
Bottleneck

* Cluster 8

*
* Cluster 6

Cluster 1
* Cluster 4 Cluster 5

* Cluster 3
* * Cluster 7

Cluster 2 based on the comparison of time taken
from port to cluster and the congestion
threshold value

Change the colour of Path and Cluster Icon
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96
415+
600+
100%

2850+

EDI

-

Toll Plaza Coverage

cFs/icp/icp/py/
IZ Coverage

Operators
deployed at ports

EXIM Container
Terminals covered*

RFID readers
deployed PAN India

with FOIS and
28 Port Terminals

65 MILLION* |

CONTAINERS HANDLED

0

* Operation in Gangavaram port (NSDT) yet to be started.

LDB AT A GLANCE

PORT PERFORMANGE

(October23 vs November23)

" DWELL TIME

WESTERN REGION

Import Cycle : 13.2% A
(25.7 hrs to 22.3 hrs)

Export Cycle : 9.0% v
(81 hrs to 88.3 hrs)

TOP-PERFORMER :
Gateway Terminal
India (GTI)

N\

EASTERN REGION

Import Cycle : 10.8%
(43.7 hrs to 48.4 hrs)

Export Cycle :4.7% A
(85.3 hrs to 81.3 hrs)

TOP-PERFORMER :
Kolkata Dock
System (KDS)

SOUTHERN REGION

Import Cycle : 6.4% A
(43.9 hrs to 41.1 hrs)

Export Cycle : 2.2% v
(77.6 hrs to 79.3 hrs)

TOP-PERFORMER :
Chennai International Termi-
nals Pvt Ltd (CITPL)

N
Y

TERMINAL

Gateway Terminal

India (GTI)
3

CFS

Sical CFS, Chennai
Tiruvallur, Tamil Nadu

rTl]P PERFORMERS or novEMBER 2023 PAN INDIA

M- 1-H
I

ICD

Pristine ICD Chawapail,
Ludhiana <
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