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LDB AT A GLANCE

69 MILLION* | PORT PERFORMANCE

CONTAINERS HANDLED (February24 vs March’24)
4 N
1 27 Toll Plaza Coverage DWELL TIME
WESTERN REGION EASTERN REGION SOUTHERN REGION
CFs/ICD/EY/ICP/iz/ | Cycle : 16.4% | Cycle : 10.0% | Cycle : 15.2%
B10+ | 57z doverage e L e A o oy
Export Cycle : 0.43% Export Cycle : 0.25% Export Cycle : 13.2%
(93.4 hrs to 93.8 hrs) (120.5 hrs to 120.2 hrs) v (82.8 hrs to 93.7 hrs) A
600 + | Operators TOP-PERFORMER: TOP-PERFORMER : TOP-PERFORMER : .
deployed at pOI’tS (%aTt_f)way Terminals India &glt:g Eg:tk System (KDS), g\l;fr;_r;gl zgtﬁ_lgatlonal Terminal
\_ 4
~

] EXIM Container (1
100% | e tateen TOP PERFORMERS oF MaRCH 2024 pAN INDIA

+ RFID readers _ A1 RITILIIR
3300 deployed PAN India ol 3 I [@Lﬂ]]ﬂ]
TERMINAL CFS ICD
EDI with FOIS and Gateway Terminals Sical CFS, Chennai, Adani ICD, Tumb
28 Port Terminals India (GTI) Tiruvallur Tamil Nadu
e / .

* Operation in Gangavaram port (NSDT) yet to be started.
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3 Container Count: PAN India @NLDS

Lg; 1cs Eeaae— ned

PAN India

433 451 4.69  4.71 4.19

01 391
I }

Mar'24 Feb'24 Mar'23 OAV Mar'24 Feb'24 Mar'23 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
2 = =
N £5 417 4.43 4.46 E ; S
© 3 RS . NEN 3.35/ £ 8 < R @
N g 3 4.27 417 4.39 8 o £ 2
g & 3.41 C
i O i O
20FT  40FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
B var24 Feb'24 B MPORT EXPORT B var4 Feb24

OAV - Overall Avg Volume
MAV - Monthly Avg Volume

© NICDC Logistics Data Services Limited Page 7



3 PAN India EXIM Trade Distribution a. NLD§

Distribution of EXIM containers for the month of March 2024 across all ports:

Import Containers Distribution (48.0%)

Export Containers Distribution (52.0%)

(Container count in % for Mar'24)

Mundra 27.2% Chennai 9.0%

Kolkata 4.2%

Kattupalli 3.9%

Ennore 3.4%

Hazira 3.0%

Pipavav 3.0%

Visakhapatnam 2.8%
Kochi 1.7%

Others 3.0%

JNPA 35.3%

(Container count in % for Mar'24)

JNPA 29.2%

Chennai 7.6%

Kattupalli 5.4%

Kolkata 3.9%

Ennore 3.6%

Visakhapatnam 3.4%
Tuticorin 3.3%
Hazira 2.9%

Kochi 2.2%
Pipavav 1.7%

Others 2.1%

Mundra 34.7%

In the previous month, container distribution in Import and Export cycle was 48.9% and 51.1% respectively.

Others include Kandla, Haldia and New Mangalore

© NICDC Logistics Data Services Limited
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Key Observations- March’24 @NLDS

Lngr:‘ 173 Rea‘afr ed

In comparison with February 2024:

*  PAN India port dwell time performance has improved by 18% in import cycle
EURNDIERN < Top performing terminal for this month is Gateway Terminals India (JNPA port)

*  Container count (no. of boxes) has reduced by 4% in import cycle

e JNPAport dwell time performance has improved by 26% in import cycle
WESEN * Kandla port dwell time performance has improved by 33% in import cycle
Region *  Hazira port dwell time performance has improved by 32% in import cycle

*  Container count (no. of boxes) has reduced by 4% in import cycle

*  Container count (no. of boxes) has improved by 6% in export cycle
Southern *  Southern region ports dwell time performance has improved by 15% in import cycle
Region *  Chennai port dwell time performance has reduced by 19% in export cycle

*  Tuticorin port dwell time performance reduced by 16% in import cycle

* Visakhapatnam port dwell time performance has improved by 23% in import cycle
Eastern e Haldia port dwell time performance has reduced by 14% in export cycle
Region *  Visakhapatnam region CFS dwell time performance has reduced by 18% in import cycle

*  Container count (no. of boxes) has reduced by 7% in import cycle

© NICDC Logistics Data Services Limited Page 9
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Dwell Time Performance (March 2024): Port wise

Export

Export

Import
Import Export 55.4 109.7
145 () 1240 Import
35.9 147.8
e®® ® [ °
..
19.5 114.0 ’. .. Import Export
- Ports/Regions @ 437y 970
. .
Western .. ° Eastern
Haldia
1724 746 ¢ °
[ b Import Export
: Kandla Q Kolkata 74.3 0 192.0 0
® Mundra,
‘ Q QHazira Q Q Haldia
Pipavav Paradip
Nhava Sheva (JNPA) Visakhapatnam '
A Import Export
. 37.4 () 1042 Q)

Export
110.7

Goa
Krishnapatnam

Ennore
Kattupalli

Import
222 ()

New Mangalore Q

J
°
Import Export ° '
37.1 0 71.6 ° Kochi Q QQChennai
.o Tuticorin
L3
°
Import Export
35.1 104.0
New Mangalore
Export

Import
73.4

87.4 0

Southern
Region

Note:
Dwell time includes the free time at the port

°
°
D
°
Export

Import
95.6

°
35.3

°
°
Kattupalli
Export

Import

52.2 U

96.6

in dwell time from last month

(U1

All values are in hours

© NICDC Logistics Data Services Limited

Indicates decrease/ increase (+/- 10% or above)



Dwell Time Performance: Region-wise S>NLDS

. Logisties Red:zfr'he;

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

Mar'24 184 ) 93.8 1)
Western Feb'24 22.0 93.4
Region R Mar2s 24 86.9
- omT 250 %04
MmO 242 o299
 owaton | impontDuellTime(inhrs) | ExportDuellTimelinhrs)
Mar'24 402 () K7 O
Southern Feb'24 47.4 82.8
Region [N Mar2s a6 74
ot 2o 53
- maT 95 gs8
" owaion | imporDwelTime(infrs) | ExportDwellTime(inhs)
Mar'24 402 @) 1202 ()
Eastern Feb'24 44.5 120.5
Region | Mar2s B2 o6
- omT w0 1043
- wmT wss 1053
OADT - Overall Avg Dwell Time 0 Indicat'es decrease/ increase in
dwell time from last month

MADT - Monthly Avg Dwell Time
© NICDC Logistics Data Services Limited Page 11




Dwell Time Performance: Port Import Cycle ?

NLDS

Lo grshc; R‘edaafr'h:zd

Mar'24 Feb'24 Mar'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region 18.4 22.0 32.4 25.0 24.2

172 O 23.3 27.5 215 22.2
””””””””””””””””””””””””””””””””””” 95 © 189 403 280 256
”””””””””””””””””””””””””””””””””””” 554 @ 465 433 532 452
”””””””””””””””””””””””””””””””””””” 22 ¢ 382 281 480 456
Wazia us O 212 204 37 272

Southern Region 40.2 47 .4 34.6 42.0 39.5

Chennai 374 ) 47.9 33.0 43.8 39.7
Ckochi 1 -1 563 447 435
Kattwpad 22 O 621 23 625 499
Ctuticoin 71 O 319 209 217 226
Kkishnapatnam S 270 628 725
CEwoe B3 O 518 05 24 384
NewMangalore 34 © 615 577 1009 756

Eastern Region 40.2 44.5 43.2 48.0 45.6

Visakhapatnam 437 Q) 57.0 48.9 57.5 52.1
kobata B9 O o 294 37 37
Hagia 73 O 638 751 80 81

OADT — Overall Avg Dwell Time O :1”‘10?:;:1 ‘I’:S"t“:;?t/hi"crease in dwell

MADT — Monthly Avg Dwell Time
© NICDC Logistics Data Services Limited
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Dwell Time Performance: Port Export Cycle

‘S>NLDS

. ta grshc; R'Edlfr-h;d

Mar'24 Feb'24 Mar'23 OADT MADT

(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region 93.8 93.4 86.9 90.4 92.9

IJNPA 746 O 70.5 74.5 72.9 74.0
munda 1140 € 1168 1086 130 1190
CPipavay 1007 © 113 868 1266 1007
kanda 107 © 847 1011 113 1248
Mazia 1240 © 1202 1073 1170 1205

Southern Region 93.7 82.8 77.4 85.3 85.8
Qoo w2 O we 25 w3 w7

< Kochi 1040 © 101.6 68.7 87.9 87.3
o otopas %6 © 823 g0.0 @9 938
Tuticorin 6 © 649 560 643 698
Krishnapatham S 593  e32 704
CEpnore %6 © 873 o74 998 1010
NewMangalore g74 O 1075 g0.6 1013 1025

Eastern Region 120.2 120.5 95.6 104.3 105.3

Visakhapatnam 97.0 O 98.6 77.0 914 89.6
Kolkata 1478 € 1438 1333 117.8 1229
CMaia 1m0 © 1680 1004 1231 1331

OADT - Overall Avg Dwell Time Indicates decrease/ increase in dwell
MADT - Monthly Avg Dwell Time O

© NICDC Logistics Data Services Limited

time from last month
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Port Performance Comparison: Import Cycle

S>NLDS

Port dwell time performance across various time frames:

Southern Region
(Container count share 22.8%)

Western Region
(Container count share 69.8%)

JNPA
27.5
23.3 21.5 22.2

Mar'24 Feb'24 Mar'23 OADT MADT

Chennai

47.9
37.4 438 397

Mar’24 Feb'24 Mar'23 OADT MADT

Mundra

40.3

28.0
195 18.9

Mar'24 Feb'24 Mar'23 OADT MADT

Kattupalli

62.1 62.5
52.2 I 423 I 49.9

Mar’24 Feb'24 Mar'23 OADT MADT

Hazira
40.4

33.7

21.2

14.5

Mar'24 Feb'24 Mar'23 OADT MADT

—— Represents the trend of average container count (no. of boxes)

OADT - Overall Avg Dwell Time
MADT - Monthly Avg Dwell Time

Tuticorin

209 217 226

Mar'24 Feb'24 Mar'23 OADT MADT

€ Cogisbics Redefined

Eastern Region

(Container count share 7.4%)

Kolkata

359 350 347 337
29.4

Mar'24 Feb'24 Mar'23 OADT MADT

Visakhapatnam

570 499 575 521

43.7 I I

Mar'24 Feb'24 Mar'23 OADT MADT

Haldia

89.0
751 85.1

74.3

63.8

Mar'24 Feb'24 Mar'23 OADT MADT

Note:

All values are in hours

Top 3 ports of the region based on container count are showcased

Page 14



Port Performance Comparison: Export Cycle

Port dwell time performance across various time frames:

Western Region
(Container count share 68.8%)

INPA
74.6 745 559 74.0

Ii—“l

Mar'24 Feb'24 Mar'23 OADT MADT

Southern Region

(Container count share 23.2%)
Chennai

104.2
879 gyg5 903 877

i

Mar’24 Feb'24 Mar'23 OADT MADT

Mundra

119.0
114.0 116.8 113.0

Mar'24 Feb'24 Mar'23 OADT MADT

Kattupalli

96.6
ggo 929 938
82.3

Mar'24 Feb'24 Mar'23 OADT MADT

Hazira

1240 150 1205

117.0
107.3

Mar’24 Feb'24 Mar'23 OADT MADT

Ennore

95.6 974 996 101.0

87.3

Mar'24 Feb'24 Mar'23 OADT MADT

. 1o 100s1i DA st (10
Logistics Redefined

Eastern Region

(Container count share 8.0%)

Kolkata

147.8  143.8 1333

117.8 122.9

Mar'24 Feb'24 Mar'23 OADT MADT

Visakhapatnam

97.0 98.6
770 914 89.6

Mar'24 Feb'24 Mar'23 OADT MADT

Haldia

192.0 168.0

133.1
1004 1231

Mar’24 Feb'24 Mar'23 OADT MADT

—— Represents the trend of average container count (no. of boxes) Note:

OADT - Overall Avg Dwell Time
MADT - Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited Page 15

All values are in hours
Top 3 ports of the region based on container count are showcased




| Dwell Time Performance: Entry & Exit Type ? NLDS

Port dwell time of containers based on container entry and exit type:

DPD
Mar’24 Feb’24 Mar'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
%l Western 203 @) 217 404 328 283
O e
=
= Southern - - - - -
Eastern 64.7 O 84.0 72.8 79.2 79.2
DPE
Mar’24 Feb’24 Mar'23 OADT MADT
(in hrs) (inhrs) (inhrs) (inhrs) (in hrs)
|_
% Western 772 ) 747 71.5 76.5 77.6
CL. |
X
~_" Southern -
Eastern 147.3 0 145.9 116.2 118.4 118.4

OADT - Overall Avg Dwell Time
MADT - Monthly Avg Dwell Time

IMPORT

XPORT

E

Lo grshc; R‘edaafr'h:zd

Non DPD
Mar’24 Feb’24 Mar’'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 18.2 O 22.1 31.3 23.4 23.5
Southern - - - - -
Eastern 36.8 @) 414 39.4 47.5 44.6
Non DPE
Mar’24 Feb’24 Mar'’23 OADT MADT
(in hrs) (inhrs) (inhrs) (inhrs) (in hrs)
Western 96.8 (1) 96.0 75.2 78.0 82.1
Southern - - - - -
Eastern 1047 €) 1044 814 91.6 95.8

0 0 Indicates decrease/ increase in
dwell time from last month

© NICDC Logistics Data Services Limited
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Dwell Time Performance: Container Size

Port dwell time of containers based on container size:

40 FT
Mar’24 Feb’24 Mar'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
% Western 18.8 23.0 32.0 24.8 24.6
O e
= Southern 41.7 47.5 32.6 394 37.3
Eastern 42.0 44.4 41.4 42.9 43.1
40 FT
Mar’24 Feb’24 Mar'23 OADT MADT
(in hrs) (inhrs) (inhrs) (inhrs) (in hrs)
rr
@ | Western 92.7 91.5 83.6 89.7 91.7
CL_ [
X
~_" Southern 95.9 86.8 79.5 88.1 88.8
Eastern 128.1 110.6 100.8 104.2 108.8

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

‘S>NLDS

. f.ngrshu R‘edafr'h:zd
20FT
Mar’24 Feb’24 Mar'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 18.0 21.2 329 25.2 24.0
Southern 38.7 47.2 36.1 44.1 41.3
Eastern 39.1 45.0 43.7 51.3 47.8
20FT
Mar’24 Feb’24 Mar'23 OADT MADT
(in hrs) (inhrs) (inhrs) (inhrs) (in hrs)
Western 94.7 94.7 89.1 90.9 93.8
Southern 91.2 78.7 76.7 82.5 83.1
Eastern 119.3 124.7 93.8 104.4 104.6
U Indicates decrease/ increase in dwell
time from last month

Page 17



Port dwell time of containers based on container state:

MPORT

XPORT

Dwell Time Performance: Container State

Empty
Mar’24 Feb’24 Mar'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 20.7 211 48.6 324 34.4
Southern 43.7 49.8 31.0 38.5 36.6
Eastern 70.9 83.2 38.6 60.0 53.7
Empty
Mar’24 Feb’24 Mar'23 OADT MADT
(in hrs) (inhrs) (inhrs) (inhrs) (in hrs)
Western 68.7 73.6 73.2 67.4 68.5
Southern 98.2 82.2 75.8 82.4 86.9
Eastern 46.2 42.3 66.3 56.3 59.0

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

‘S>NLDS

. f.ngrshu R‘edafr'h:zd
Laden
Mar’24 Feb’24 Mar'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 17.8 22.3 28.6 22.5 21.8
Southern 37.7 45.6 41.0 43.3 39.9
Eastern 38.6 41.4 44.5 50.5 48.6
Laden
Mar’24 Feb’24 Mar'23 OADT MADT
(in hrs) (inhrs) (inhrs) (inhrs) (in hrs)
Western 99.3 98.4 88.8 90.2 92.2
Southern 89.8 83.5 83.3 90.1 93.1
Eastern 138.2 135.7 100.6 112.8 117.3
U Indicates decrease/ increase in dwell
time from last month

Page 18



Vessel Analysis: PAN India

@NLDS

L;sc Eear—&d

. Import Cycle: Import Cycle :
Vessetl) A;L'V&I at First Container Last Container Vesfsel Dspa:rk:ure

er Offloading Offloading rom ber

L P L
— ?izi im ﬁ i —

M)
@, o O O O O
Vessel Berthing Time
D S Berth Operation Time
Arrival Lead Departure
< —>{_ ConanerofoaangTime > T teaatme [
Concurrent
< Ops Time —
D Container Loading Time E——
Vessel Arrival Lead Berth Loading Concurrent Departure
Mar'24 Berthing Time Time Productivity Time Operations Time Lead Time
(in Hrs.) (in Hrs.) (Minutes/ Cntr) (Minutes/ Cntr) (%) (in Hrs.)
.............................. R e O R e e e e e e e e e O PR C T T E L LR EEeT O PR LR EPEPETEE O TR =

PAN India 21.8 2.1 5.9 2.5 5.1 50.6% 13
Mundra 27.9 2.4 4.6 2.1 3.1 58.1% 1.0
JNPA 21.0 1.2 5.8 3.2 4.9 60.2% 1.0
Other Western 24.5 2.3 3.7 2.6 3.9 70.9% 1.8
Southern 21.2 2.2 6.8 2.2 5.3 38.7% 1.8
Eastern 16.2 1.8 7.1 6.6 6.7 44.8% 14.0

© NICDC Logistics Data Services Limited
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3 Performance Benchmarking: PAN India Terminals @NLDS

o ogistics Eea« Aed

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Terminals Container
Performance Index — Mar'24 ain
A A ‘

Adani CMA Mundra Terminal (ACMTPL) 5.4%
Star Performer ! § 5 A Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 3.2%
P 2 T ¢ Adanilnternational Container Terminal (AICTPL) 9.8%
F © p AdaniMundra Container Terminal (AMCT) 6.4%
§ g BharatMumbai Container Terminals(PSA) 10.7%
)
E ° g Gateway Terminals India (GTI) 10.5%
c G APMTerminals Pipavav, Gujarat 2.1%
PY H Nhava Sheva Freeport Terminal (NSFT) 1.8%
I | MundraInternational Container Terminal (MICT) 7.9%
J Nhava Sheva India Gateway Terminal (NSIGT) 3.9%
.. Nhava Sheva International Container Terminal 4.4%
D K (NSICT)
o ) :‘ Dwell Time L KandlaInternational Container Terminal (KICT) 0.6%
®
Low K o ® |Q X High M  Adani Mundra Container Terminal-2 (AMCT-2) 3.3%
®J w ue ¢ N Chennai Container Terminal Pvt. Ltd. (CCTL) 4.0%
H B o % o ChennaiInternational Terminals Pvt Ltd (CITPL) 4.3%
Q G PY p DakshinBharat Gateway Terminal (DBGT) 3.1%
N T ) International Container Transhipment Terminal, 1.9%
L W Q Kochi
R AdaniKattupalli Port Private Limited (AKPPL) 4.3%
S  PSASICAL Terminals =
Mangalore Container Terminal Private Limited 1.1%
2 T (MCTPL)
-
U AdaniEnnore Container Terminal 3.4%
. . L 4 Adani Krishnapatnam Container Terminal Pvt Ltd -
High Potential ® Western ® Southern ® Eastern Needs Improvement vV (AKCTPL)
. . Haldia International Container Terminal (HICT 0.4%
X-Axis: Dwell Time Y-Axis: No. of Boxes b ( ) )
x  Kolkata Dock System (KDS) , Kolkata Port 3.9%
Y Visakha Container Terminal 3.6%
Star Performer ¥t A A High Potential A : Slow Bulk Movers A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

© NICDC Logistics Data Services Limited Page 20



Performance Benchmarking (Previous year same month): PAN India Terminals @NLDS

L;s ies EQJ(F.«Ed

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count

(no. of boxes) handled:

Performance Index — Mar'24
A A A

B
Star Performer : “6 § ! Slow Bulk Mover .
S o
= D
()
o e H E
‘é F
G
H
®F I
J
T R p
oL ® ° Changein K
u ®e G Dwell Time L
NMXe W e
°0 M
o K (]
oA o N
e B ° 0
e | P
Y o
Q
e D R
S
e C
T
e E U
A
High Potential ® Western @ Southern ® Eastern Needs Improvement v
w
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes X
Y

Star Performer A
Entities with improved dwell time
performance and an increase in containers
(no. of boxes) handled ) o

© NICDC Logistics Data Services Limited

High Potential

Entities with improved dwell time
performance and a decrease in containers
(no. of boxes) handled

Slow Bulk Movers A

Entities with a decline in dwell time
performance and an increase in containers
(no. of boxes) handled

Container
Terminals
count

Adani CMA Mundra Terminal (ACMTPL) 5.4%
Adani Hazira Port Private Limited (AHPPL) 3.2%
AdaniInternational Container Terminal (AICTPL) 9.8%
Adani Mundra Container Terminal (AMCT) 6.4%
Bharat Mumbai Container Terminals(PSA) 10.7%
Gateway Terminals India (GTI) 10.5%
APM Terminals Pipavav, Gujarat 2.1%
Nhava Sheva Freeport Terminal (NSFT) 1.8%
Mundra International Container Terminal (MICT) 7.9%
Nhava Sheva India Gateway Terminal (NSIGT) 3.9%
Nhava Sheva International Container Terminal 4.4%
(NSICT)

Kandla International Container Terminal (KICT) 0.6%
Adani Mundra Container Terminal-2 (AMCT-2) 3.3%
Chennai Container Terminal Pvt. Ltd. (CCTL) 4.0%
Chennai International Terminals Pvt Ltd (CITPL) 4.3%
Dakshin Bharat Gateway Terminal (DBGT) 3.1%
International Container Transhipment Terminal, 1.9%
Kochi

Adani Kattupalli Port Private Limited (AKPPL) 4.3%
PSA SICAL Terminals =
Mangalore Container Terminal Private Limited 1.1%
(MCTPL)

Adani Ennore Container Terminal 3.4%
Adani Krishnapatnam Container Terminal Pvt Ltd -
(AKCTPL)

Haldia International Container Terminal (HICT) 0.4%
Kolkata Dock System (KDS) , Kolkata Port 3.9%
Visakha Container Terminal 3.6%

Needs Improvement

Entities with a decline in dwell time performance
and decrease in containers (no. of boxes) handled
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Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Mar'24
A A A

Star Performer '

Low

High Potential

X-Axis: Dwell Time

Star Performer A

Entities with high TEU capacity and low
dwell time

© NICDC Logistics Data Services Limited
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A
High Potential

Entities with low TEU capacity and low
dwell time

A

Slow Bulk Mover

Dwell Time

High

Needs Improvement

Y-Axis: TEU Capacity

Slow Bulk Movers A

Entities with high TEU capacity and
high dwell time

Performance Benchmarking (Capacity & Dwell time): PAN India Terminals

IO T m O O

v O Z2 X r =N

o O

c

< x = <

Adani CMA Mundra Terminal (ACMTPL)

Adani Hazira Port Private Limited (AHPPL)
AdaniInternational Container Terminal (AICTPL)
Adani Mundra Container Terminal (AMCT)
Bharat Mumbai Container Terminals(PSA)
Gateway Terminals India (GTI)

APM Terminals Pipavav, Gujarat

Nhava Sheva Freeport Terminal (NSFT)

Mundra International Container Terminal (MICT)
Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)
Kandla International Container Terminal (KICT)

Adani Mundra Container Terminal-2 (AMCT-2)
Chennai Container Terminal Pvt. Ltd. (CCTL)
Chennai International Terminals Pvt Ltd (CITPL)
Dakshin Bharat Gateway Terminal (DBGT)
International Container Transhipment Terminal,
Kochi

Adani Kattupalli Port Private Limited (AKPPL)
PSASICAL Terminals

Mangalore Container Terminal Private Limited
(MCTPL)

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)

Haldia International Container Terminal (HICT)
Kolkata Dock System (KDS) , Kolkata Port

Visakha Container Terminal

Needs Improvement

Entities with low TEU capacity and high
dwell time

@NLDS

o ogistics E«Zd«r’ hed

Container
Terminals
count

5.4%
3.2%
9.8%

6.4%
10.7%
10.5%

2.1%
1.8%
7.9%

3.9%
4.4%

0.6%
3.3%
4.0%
4.3%
3.1%
1.9%

4.3%

1.1%

3.4%

0.4%
3.9%
3.6%
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Dwell Time Performance: CFS Import Cycle ?NLDS

o grshu R‘edafr'h:zd

Mar'24 Feb'24 Mar'23 OADT MADT

(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region 82.4 84.4 89.8 90.0 88.3

77.8 Q) 80.7 82.5 83.9 82.4
‘Munda 913 © 938 076 1 %4
Ppavav 639 O 64 931 850 71
‘Hazia 92 © 72 1048 1048 1004

—

% Southern Region 119.1 103.6 117.2 112.3 118.5

% Chennai, Ennore, Kattupalli 106.0 (1) 99.5 105.7 105.0 110.0
Kochi 430 © 195 007 1210 1155
Cutcorin 614 © 1253 618 431 1504

Eastern Region 138.2 145.9 128.9 135.4 133.6

Visakhapatnam 159.7 (1) 135.3 146.2 156.1 148.5
Kokata 1304 O 1504 1218 1292 1267
Halda 132 O us7 1445 1236 1433

Below are number of CFSs across various ports:
JNPA Mundra Pipavav Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
3 | 15 | 3 | 5 | 32 | 5 | 17 | 9 | 7 4
OADT - Overall Avg Dwell Time O Indicates decrease/ increase in dwell
MADT - Monthly Avg Dwell Time time from last month
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B Dwell Time Performance: CFS Export Cycle a. !\IL!?E
ogistics Redefine
Mar'24 Feb'24 Mar'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 62.5 63.5 66.0 67.4 70.0
INPA 64.5 63.0 70.3 75.8 76.8
Mundra 59.7 64.2 61.3 57.3 60.5
Southern Region 44.0 43.4 32.4 37.0 41.5
Chennai, Ennore, Kattupalli 51.9 51.0 36.8 42.0 47.9
Tuticorin 21.5 23.7 21.0 24.7 23.8
Eastern Region 100.5 113.8 99.3 94.6 95.8
Visakhapatnam 84.6 75.8 85.6 82.1 82.6
Kolkata 117.4 137.2 102.5 102.0 103.3
Below are number of CFSs across various ports:
| JNPA Mundra Pipavav Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatham Kolkata Haldia
3 15 3 5 32 5 17 9 7 s
OADT - Overall Avg Dwell Time Indicates decrease/ increase in dwell
MADT - Monthly Avg Dwell Time U time from last month

© NICDC Logistics Data Services Limited
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| Performance Benchmarking: PAN India CFSs

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

A

. Performance Index — Mar'24
Top Performing
A A A

CFS Star Performer
Sical CFS, Chennai
Sical CFS, Chennai Tiruvallur Tamil Nadu

Tiruvallur Tamil Nadu
Adani CFS Eximyard,

. i Mundra
Adani CFS Eximyard,
Mundra JWR CFS
JWR CFS °
®
Y
]
. . 3%
High Potential A'S Shipping
CFS Low Agencies CFS,
Tiruvallur
. . SEC Container
SEC Contall?er Freight Freight Station
Station
A S Shipping Agencies
CFS, Tiruvallur
A A
High Potential ® Western
X-Axis: Dwell Time
Star Performer ¥t A A High Potential A
Entities with high container count and low dwell Entities with low container count and low
time dwell time

© NICDC Logistics Data Services Limited

@NLDS

Lgs ies E«Zd(r’m&d

%] ey A
g o Slow Bulk Mover
o T
9 m
S
o
zZ
.
Low Performing
oo CFS
o ?
[ ™Y .. ..
Y [ ] [ ]
Qe ° ® Dwell Time VCTCFS
A o
® 1’ o High
) L] 'y @
° o e ° ¢ °
VPL Integral CFS
Balmer Lawrie, VCT CFS Balmer Lawrie,
Visakhapatnam .
P Visakhapatnam
VPL Integral CFS
2
o
-
® Southern e Eastern A Needs |mpr0\/ement
Y-Axis: No. of Boxes
Slow Bulk Movers A A Needs Improvement
Entities with high container count and Entities with low container count and high
high dwell time dwell time
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B Dwell Time Performance: ICD Import & Export Cycle ?NLDS

Lo grshc; R‘edaafr'h:zd

IMPORT

Mar'24 Feb'24 Mar'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 106.8 125.7 139.5 136.1 126.0
Southern Region 111.9 1494 130.8 133.3 114.1
Eastern Region 113.3 129.2 - 113.9 -
Northern Region 107.2 126.2 126.7 133.3 126.0
Mar'24 Feb'24 Mar'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 83.0 91.9 100.4 92.9 100.9
Northern Region 97.8 97.9 97.7 97.8 100.6

OADT - Overall Avg Dwell Time
MADT - Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

U 0 Indicates decrease/ increase
in dwell time from last month
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3 ICD Performance Benchmarking: PAN India

Performance benchmarking of ICDs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Mar'24
A

Star Performer J¢ ' § En
T g=
Adani ICD, Tumb ©
s
2 °
3
Top Performing °
ICD 4
°
AdaniICD, Tumb * o Jo > e °
6 7 . 3
°
13, - 024, U0 t—%g
16 0 15
Low ° o0 ® o L
. . ggs 20 31
High Potential 39 8 343333
ICD
Gateway Rail Freight
ICD, Gurgaon
ICD BGKT, Jodhpur
2
S

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for ICD names

© NICDC Logistics Data Services Limited

! Slow Bulk Mover

Dwell Time

High
40

b
37 [

ICD Pali (KIPL)

A
Needs Improvement

Y-Axis: No. of Boxes

@NLDS

Lgs 1cs Eea.ze- hed

Low Performing
ICD

Kribhco ICD, Meerut

Page 27



Dwell Time Performance: Domestic Containers %NLDS

Terminal dwell time performance for handling domestic containers:

Terminals

Dwell time for handling
domestic containers

Overall domestic containers
distribution among

terminals

International Container Transhipment Terminal, Kochi 59.0 ﬂ 57.3 25.2% 30.2%

PSASICALTerminals 578 T 688 118w 10.1%
VisakhaContainerTermnal 304 77777777777 () 7777777777 568 115% 77777777777777 1 57% 7777777
BharatMumbai Container Terminals(Psa) 188 77777777777 ()124 102%83% 7777777
reEdeeReseiemmeee w1 134 777777777777777 770/0 777777777777777777 .
NhavaShevaIndia Gateway Terminal(NSIGT) 669 77777777777 () 7777777777 735 777777777777 62%54% 7777777
Mangalore Container Terminal Private Limited (MCTPL) 796 T g4 50%  58%
Nhava Sheva International Container Terminal (NSICT) 476 77777777777 () 7777777777 469 777777777777 42%32% 7777777
Dakshin Bharat Gateway Terminal(BGT) 367 77777777777 U 7777777777 515 777777777777 39%34% 7777777
Chennai International Terminals Pvt Ltd (CITPL) 419 T 57 35%  36%
Chennai ContainerTerminalPvt. Ltd. (GCTL) 935 77777777777 ()1252 777777777777 31%48% 7777777
Kandla International Container Terminal(icT) 1657 7777777777 ()2180 777777777777 28%37% 7777777
KolkataDockSystem (KDS), KolkataPort 47 T 512 19%  32%
Haldia International Container TerminalHICT) 1200 7777777777 ()1791 777777777777 18%26% 7777777
Paradip International Cargo Terminal 840 777777777777777 12% 777777777777777777 _

Terminal handling highest domestic containers ‘ U Indicates decrease/ increase in dwell

© NICDC Logistics Data Services Limited

time from last month
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‘ Logistics Redefined
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B Container Count: Western Region SONLDS

Lg; 1cs Eeaae— ned

Western Region

3.23
I 295 o574 2. I 272 291
Mar'24 Feb'24 Mar'23 OAV MA Mar'24 Feb'24 Mar'23 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
£ 2 £ 8 . A1 e . R 8
: s T o 3.08 3.10 5 s s &

5 3 & = S 2.14/ 3B -
g 5 s g 2.94 2.91 3.05 9 5 s &
S g 2.38 $ S 2
| R - -
20FT  40FT Empty  Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
B var2a Feb24 B IMPORT EXPORT B var24 Feb'24

OAV - Overall Avg Volume
MAV - Monthly Avg Volume

© NICDC Logistics Data Services Limited Page 30




Dwell Time Performance: Western Region Import Cycle ?NLDS

o grsﬁu R‘edafr'h:zd

Western Region PAN India
Import Dwell Time

- . 23.8 Hrs.

Mar’24 Feb'24
(Mar'24)
Y
JNPA Mundra
27.5 403 28.0
172 233 © 215 222 195 189 l Y 256
2 B N N H = H B
- Mar’24 Feb'24 Mar'23 OADT MADT Mar’24 Feb'24 Mar'23 OADT MADT
[~ - . - : B
o ’/,\\\ _______________ // \\ __________________________________
a. 722 \\ I’— ‘\\
= . T .

NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
55.4 53.2 04 337 5,
. . . ) . 48.0 .
46.5 43.3 45.2 14.5 21.2 . . 299 33.2 25.1 45.6
Mar’'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT Mar’24 Feb'24 Mar'23 OADT MADT
OADT - Overall Avg Dwell Time Note:
MADT — Monthly Avg Dwell Time All values are in hours
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Dwell Time Performance: Western Region Export Cycle ?NLDS

o grsﬁu R‘edafr'h:zd

Western Regi PAN India
estern rRegion
Export Dwell
] - fime
Feb'24 Mar'23 95.0 Hrs.
(Mar'24)
™
JNPA Mundra
74.6 0.5 74.5 72.9 74.0 1140 1168 1534 1130 1190
- Mar'24 Feb'24 Mar'23 OADT MADT Mar’24 Feb'24 Mar'23 OADT MADT
Q. ST TS T T T T T T T T T T T T T T T T T T T T T T T R ~ s ST T T T T T m T T o TS momomomomommooomos \
5 'I \‘ h . - . \|
< o 0~ o Q S ~ I i © [$)) —
RIS NN ® Q@ o SRR N <988 & o Eﬁgaﬁ IR 5
NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
109.7 101.3 36.8 126.6 109.7 1i0 120.2 107.3 117.0 120.5 110.7 847 1011 111.3 124.8
Mar24  Feb24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT Mar’24 Feb'24 Mar'23 OADT MADT

OADT - Overall Avg Dwell Time Note:
MADT - Monthly Avg Dwell Time Allvalues are in hours
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@NLDS

Lng :‘ ics Rea‘af ed

| Container Turnaround Analysis: Western Region

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port In Port Out (in Percentage) (in Days)
JNPA 95% 100% 95% 23.8 29.7
JNPA

Other Ports 5% - 5% 51.3 - 55.7
Mundra 94% 100% 97% 31.1 37.6 31.0

Mundra
Other Ports 6% - 3% 42.3 - 60.1
Hazira 97% 100% 96% 29.0 30.1 28.3

Hazira
Other Ports 3% - 4% 38.2 - 61.9
Kandla 76% 75% 66% 30.3 62.1 54.5
Kandla Mundra 22% 25% 33% 43.9 29.3 52.6
Other Ports 2% - 1% 41.9 - 19.9
Mundra 50% 55% 51% 40.8 45.6 46.4
Pipavav Pipavav 47% 45% 45% 27.0 31.9 27.0
Other Ports 3% - 4% 46.5 - 50.0
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Container Turnaround Analysis: JNPA Port ?NLDS

Logistics Redefined

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)

Bharat Mumbai Container Terminals(PSA) 39% 44% 41% 25.7 29.1 28.9
Gateway Terminals India (GTI) 30% 27% 20% 24.1 28.7 26.9
Bharat Mumbai Container Terminals(PSA) Nhava Sheva Freeport Terminal (NSFT) 7% 4% 5% 25.4 39.4 34.3
Nhava Sheva India Gateway Terminal (NSIGT) 12% 11% 12% 24.1 21.7 25.7
Nhava Sheva International Container Terminal (NSICT) 12% 14% 22% 32.0 31.4 31.0
Bharat Mumbai Container Terminals(PSA) 20% 27% 28% 235 25.6 30.2
Gateway Terminals India (GTI) 53% 47% 34% 21.1 22.3 27.7
Gateway Terminals India (GTI) Nhava Sheva Freeport Terminal (NSFT) 8% 5% 7% 24.3 27.8 39.7
Nhava Sheva India Gateway Terminal (NSIGT) 7% 9% 12% 215 25.2 31.0
Nhava Sheva International Container Terminal (NSICT) 12% 12% 19% 235 29.2 36.7
Bharat Mumbai Container Terminals(PSA) 24% 28% 21% 22.7 99.0 16.8
Gateway Terminals India (GTI) 28% 32% 30% 21.2 84.3 17.4
Nhava Sheva Freeport Terminal (NSFT) Nhava Sheva Freeport Terminal (NSFT) 24% 14% 17% 21.8 84.7 20.8
Nhava Sheva India Gateway Terminal (NSIGT) 16% 12% 6% 18.7 73.0 14.0
Nhava Sheva International Container Terminal (NSICT) 8% 14% 26% 27.2 115.4 24.1
Bharat Mumbai Container Terminals(PSA) 21% 26% 21% 30.0 31.6 33.4
Gateway Terminals India (GTI) 19% 18% 14% 23.7 26.1 27.3
Nhava Sheva India Gateway Terminal (NSIGT) Nhava Sheva Freeport Terminal (NSFT) 14% 7% 4% 23.8 24.2 27.2
Nhava Sheva India Gateway Terminal (NSIGT) 36% 34% 48% 22.4 26.8 26.9
Nhava Sheva International Container Terminal (NSICT) 10% 15% 13% 30.7 29.7 38.6
Bharat Mumbai Container Terminals(PSA) 23% 26% 28% 25.1 28.7 30.3
Gateway Terminals India (GTI) 35% 31% 18% 26.1 28.8 31.0
Nhava Sheva International Container Terminal (NSICT) Nhava Sheva Freeport Terminal (NSFT) 5% 4% 5% 39.7 46.3 44.7
Nhava Sheva India Gateway Terminal (NSIGT) 8% 6% 9% 21.0 55.8 31.6
Nhava Sheva International Container Terminal (NSICT) 29% 33% 40% 29.0 36.7 34.9
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Container Turnaround Analysis: Mundra Port @NLDS

o gishics Rea‘a#— mzd

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Adani CMA Mundra Terminal (ACMTPL) 60% 56% 44% 32.3 35.3 35.4
Adani International Container Terminal (AICTPL) 2% 1% 3% 27.0 58.8 36.6
Adani CMA Mundra Terminal (ACMTPL) Adani Mundra Container Terminal (AMCT) 20% 24% 31% 27.0 32.6 33.6
Adani Mundra Container Terminal -2 6% 5% 5% 24.9 28.5 24.3
Mundra International Container Terminal (MICT) 12% 14% 17% 29.0 31.7 26.0
Adani CMA Mundra Terminal (ACMTPL) 2% 1% 3% 18.2 44.3 33.5
Adani International Container Terminal (AICTPL) 86% 87% 84% 43.5 50.4 30.3
Adani International Container Terminal (AICTPL) Adani Mundra Container Terminal (AMCT) 6% 4% 6% 24.5 38.1 36.7
Adani Mundra Container Terminal -2 3% 4% 3% 37.6 46.8 38.6
Mundra International Container Terminal (MICT) 3% 4% 4% 36.1 44.0 425
Adani CMA Mundra Terminal (ACMTPL) 29% 23% 21% 324 37.2 34.6
Adani International Container Terminal (AICTPL) 4% 6% 6% 30.1 31.1 27.3
Adani Mundra Container Terminal (AMCT) Adani Mundra Container Terminal (AMCT) 40% 44% 49% 27.5 30.6 28.5
Adani Mundra Container Terminal -2 18% 17% 10% 30.6 26.8 33.3
Mundra International Container Terminal (MICT) 9% 10% 14% 26.3 35.8 27.2
Adani CMA Mundra Terminal (ACMTPL) 19% 14% 9% 25.8 32.1 38.1
Adani International Container Terminal (AICTPL) 5% 12% 8% 22.4 26.6 33.3
Adani Mundra Container Terminal -2 Adani Mundra Container Terminal (AMCT) 34% 31% 26% 25.8 26.6 34.2
Adani Mundra Container Terminal -2 26% 27% 36% 35.8 39.0 28.8
Mundra International Container Terminal (MICT) 16% 16% 21% 27.3 29.4 46.4
Adani CMA Mundra Terminal (ACMTPL) 5% 7% 6% 28.2 32.8 20.9
Adani International Container Terminal (AICTPL) 3% 8% 3% 35.3 45.4 44.1
Mundra International Container Terminal (MICT) Adani Mundra Container Terminal (AMCT) 15% 13% 12% 23.9 33.0 35.4
Adani Mundra Container Terminal -2 5% 4% 7% 41.9 56.7 42.7
Mundra International Container Terminal (MICT) 72% 68% 72% 26.5 37.1 28.1
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B Western Region Performance ?NLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%
. . o
Port Dwell Time CFS/ ICD Dwell Time g
X 4
MaL’24 F.eli]’24 Mar’'24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs)
= -l
S Truck 157 O 179
L I T II~ CFS 824 () 844
= Train 409 @y 485 | T
Overall 184 () 220 (Gl 1068 € 1257
Mar’24 Feb’24 , ,
(inhrs) (in hrs) Mar’24 Eeb 24
- (in hrs) (inhrs)
x Truck 882 ) 871
sl .
o -n CFs 625 () 635
A8 OJ Train 1261 €» 1280 |
”””””””””””””””””” ICD 83.0 91.9
Overall 938 ) 934 O
’
Port Dwell Time CFS/ ICD Dwell Time ?
&,:WWW;WWWAWW&WW&WWJWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

— . - time from last month
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u Performance Benchmarking: Terminal wise @NLDS

Lg; 1cs Eeaae— ned

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Mar'24 m Name of Terminal
A A

A A

Star Performer g % ! Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
° EED; B Adani Hazira Port Private Limited (AHPPL)
F 2 C  Adanilnternational Container Terminal (AICTPL)
b D  Adani Mundra Container Terminal (AMCT)
E : E  Bharat Mumbai Container Terminals(PSA)
T F  Gateway Terminals India (GTI)
° Dwell Time G  APMTerminals Pipavav, Gujarat
Low D: High H Nhava Sheva Freeport Terminal (NSFT)
K ° . I Mundra International Container Terminal (MICT)
;J M ; R J Nhava Sheva India Gateway Terminal (NSIGT)
G K Nhava Sheva International Container Terminal
° (NSICT)
L L  Kandla International Container Terminal (KICT)
§ M  Adani Mundra Container Terminal-2 (AMCT-2)
High Potential & Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
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3 Performance Benchmarking (previous year same month)-Terminal-wise @NLDS

Lgsc Eeared

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count

(no. of boxes) handled:
e

Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)

Performance Index — Mar'24

Star Performer

boxes

B  AdaniHazira Port Private Limited (AHPPL)

Adani International Container Terminal (AICTPL)

Changein no. of
[ J

O O

Adani Mundra Container Terminal (AMCT)

([
m

Bharat Mumbai Container Terminals(PSA)

F
. Change in F  Gateway Terminals India (GTI)
° Dwell Time . . X
L ° G G  APMTerminals Pipavav, Gujarat
: ° M H Nhava Sheva Freeport Terminal (NSFT)
e A
B : I Mundra International Container Terminal (MICT)
[ J
[ J Nhava Sheva India Gateway Terminal (NSIGT)
° K Nhava Sheva International Container Terminal
D (NSICT)
° L  Kandla International Container Terminal (KICT)
C
¢ M  Adani Mundra Container Terminal-2 (AMCT-2)
E
High Potential & Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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3 Performance Benchmarking (Capacity & Dwell time): Terminal wise @NLDS

Lgs 1cs Eea.ze- hed

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Mar'24

m Name of Terminal

Star performer g 5 Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)
° § B  AdaniHazira Port Private Limited (AHPPL)
e 3 b C  Adanilnternational Container Terminal (AICTPL)
‘ D  Adani Mundra Container Terminal (AMCT)
T E  Bharat Mumbai Container Terminals(PSA)
° F  Gateway Terminals India (GTI)
D/_ A Dwell Time G  APMTerminals Pipavav, Gujarat
Low . High H Nhava Sheva Freeport Terminal (NSFT)
K : . I Mundra International Container Terminal (MICT)
M ; J Nhava Sheva India Gateway Terminal (NSIGT)
° ; K Nhava Sheva International Container Terminal
H (NSICT)
® . L  Kandla International Container Terminal (KICT)
i 3 M  Adani Mundra Container Terminal-2 (AMCT-2)
High Potential kA & Needs Improvement
X-Axis: Dwell Time Y-Axis: TEU Capacity
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CFS Performance Benchmarking: Western Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Mar'24
A A A

Top Performing
CFS

Adani CFS Eximyard,
Mundra

High Potential
CFS

CWC Polaris logistics
park

Note:

A

) =
Star Performer ] %’ Slow Bulk Mover
. @
Adani CFS Eximyard, g
Mundra z
[ ]
2 [} L
3 40
50
[ ] 6 PY
7e 9 8
10
° [ ]
12 11 ° Dwell Time
“_I_EG .. 13. ngh
©20 2 *
Low ° 27 s 36
31 30 °
CWC Polaris logistics 34, %. °® .?2 Ld °
9 37 3
park 45 44 4341 40 AV Joshi CFS
2
o
-

High Potential

X-Axis: Dwell Time

Please refer annexure for CFS names

© NICDC Logistics Data Services

Limited

A
Needs Improvement

Y-Axis: No. of Boxes

@NLDS

Lg; 1cs Eeaae— ned

Low Performing
CFS

AV Joshi CFS
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JNPA Port Performance

Port Dwell Time

Container Lifecycle (Import Cycle)
e e b,

Transit Time

Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs)
R
Truck 15.8 0 20.1 Port to CFS 2.40 0 2.35
o e W e
g Train 332 () 515 PorttolCD  111.2 €) 1046
Overall 172 €y 233
Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs)
Truck 730 ) 685 CFStoPort 410 €)  4.05
= T «II ”””””””””””””””””
g Train 885 €) 867 ICD to Port - 103.5
Overall 74.6 (1) 70.5

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

. 1o 100s1i DA st (10
Logistics Redefined

. 4

R

e
CFS/ ICD Dwell Time
Mar’24 Feb’24
(in hrs) (in hrs)
CFS 778 @) 807
ICD 106.8 () 1257
Mar’24 Feb’24
(in hrs) (in hrs)
CFS 645 €) 630
ICD 83.0 () 919

Indicates decrease/ increase in time
from last month
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JNPA Port Performance @NLDS

Logistics Redefined

Feb'24
(in hrs)

Import Overall 17.2 23.3
o Truck bound containers 15.8 20.1
g Train bound containers 33.2 51.5
g Dwell Time Direct Port Delivery (DPD) containers 22.1 30.0
é— Containers bound for CFS 14.2 18.1
Empty containers 25.1 29.5
Laden containers 15.9 22.3
o Port to ICD 111.2 104.6
Transit Time
Portto CFS 2.40 2.35
I
(in hrs)
Export Overall 74.6 70.5
Truck Bound Containers 73.0 68.5
Train Bound Containers 88.5 86.7
Dwell Time Direct Port Entry (DPE) containers 77.2 74.7
Containers bound from CFS 70.2 69.2
Empty Containers 67.5 66.4
Laden Containers 78.3 72.6
Transit Time ICD to Port - 103.5
CFS to Port 4.10 4.05
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3 Predictive Analysis: JNPA Port @NLDS

Lngr:‘ 13 E‘ea‘u— mzd

JNPA Import Dwell Time ====Forecasted Import Dwell Time

32.0
27.0
22.0 - D
/‘) \
’ \
’
P \
17.0 ° ()
12.0
7.0
™ ™ ™ ™ ™ ™ ™ ) ™ ™ ) ™ < < < < < <
N N N N N N N N N N N N N N N N N N
c o) = = > c = o [=% ks > 8} [= o = = > c
© o © 3 Q o 4] © o ©
S e b= < s = i <:( 3 o b a) S e b= < s =
*Basis global benchmark, minimum dwell time of 7 hours is considered
| Jan'24 Feb'24 Mar'24 Apr'24 May'24 Jun'24
e |

Actual Dwell Time (in hours) 18.6 23.3 17.2 - - -
15.6 16.3 17.9 21.9 22.9 171
Note:

All values are in hours
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The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

. : Mar'24 Feb'24

5.08

Gate in - Gate Out

Parking Plaza to JNPA Mar'24 Feb'24
Port (in hrs) (in hrs)

1.0

Port Terminal ML 2% meze
(in hrs) (in hrs)

Gate Out — Terminal In

NSFT
NSICT
GTI
NSIGT
BMCT

© NICDC Logistics Data Services Limited

6.40

1.1

2.4
0.9
2.3
2.2

Parking Plaza Analysis: JNPA Port

1.8
4.2
0.6
11
4.0

Container Count Percentage: Hour-wise (Mar'24)

Within
2 hrs

5%

Container Count Percentage: Hour-wise (Mar'24)

Eﬂ;;t% Port \]{V;]trhsl n
Terminal
37%
57%
35%
7%

2-4 hrs

20%

1-2 hrs

10%

29%

10%

36%

37%

10%

8%

10%

26%

26%

7%

@NLDS

Lngr:‘ 13 E‘ea‘eﬁmed

More than
24 hrs

5%

17%

3%

17%

14%

2%

1%

10%

7%

24%
2%
18%

10%
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Mundra Port Performance

Port Dwell Time

Container Lifecycle (Import Cycle)
e e b,

Transit Time

Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs)
R
Truck 142 € 129 Port to CFS 090 €) 086
e M e
g Train 448 @) 466 Portto ICD 732 €) 665
Overall 195 €) 189
Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs)
Truck 1047 @) 1074 CFS to Port 0.90 -
5 @ e
@ Train 146.8 () 1486 ICD to Port 673 () 791
Overall 1140 () 11638

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

. 10 S AT SRR D
Logistics Redefined

. 4

R

e
CFS/ ICD Dwell Time
Mar’24 Feb’24
(in hrs) (in hrs)
CFS 913 @) 936
ICD 106.8 () 1257
Mar’24 Feb’24
(in hrs) (in hrs)
CFS 59.7 @) 642
ICD 83.0 () 919

Indicates decrease/ increase in time
from last month
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| Predictive Analysis: Mundra Port SONLDS

Lo gishics Rea‘a#— mzd

67.0 Mundra Import Dwell Time ==== Fqorecasted Dwell Time
57.0
47.0
37.0
)_,-o
-
27.0 / ‘o’
17.0
7.0
™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ < < < < < <
N N N N N N N N N N N N N N N N N N
c o 5 s > c = o) o s > (&} c o) 5 s > c
S & = < g = S 2 & O 2 A S $ = < 3 3
*Basis global benchmark, minimum dwell time of 7 hours is considered
| Jan'24 Feb'24 Mar'24 Apr'24 May'24 Jun'24
===
_— O- O O O O —0
Actual Dwell Time (in hours) 24.5 18.9 19.5 - = -
Forecasted Dwell Time (in hours) 21.9 234 26.3 30.2 325 35.2
Note:

All values are in hours
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| Parking Plaza Analysis: Mundra Port

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell Time
(Gate In- Gate Out)

Adani Parking Yard No.1

Adani Parking Yard, Hazira

North Gate Parking Yard

Container Count Percentage: Hour-wise (Mar'24 )

Parking Plaza Dwell Within
Time 2 hrs

66%

7%

11%

© NICDC Logistics Data Services Limited

2-4 hrs

18%

10%

13%

9%

18%

15%

2L

11.4

5%
54%

22%

Feb'24
(in hrs)

1.6
10.5

8.4

1%

3%

19%

More than
24 hrs

1%

8%

20%

@NLDS

Lngr:‘ 13 E‘ea‘eﬁr ed
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IMPORT

EXPORT

Pipavav Port Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

Mar’'24 Feb’24
(in hrs) (in hrs)
Overall 55.4 (1) 46.5
Mar’24 Feb’24
(in hrs) (in hrs)
Overall 109.7 €) 1013

Port Dwell Time

CFS/ ICD Dwell Time

Mar’24 Feb’24
(in hrs) (in hrs)
CFS 639 @) 664
Mar’24 Feb’24
(in hrs) (in hrs)

CFS - -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in dwell

time from last month

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

o

R

. 4

Hhetaa®
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3 Kandla Port Performance S>NLDS

. Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

AR

Port Dwell Time

/
Mar’'24 Feb’24
(in hrs) (in hrs)
|_
g Overall 222 O 332
o
=
Mar’'24 Feb’24
(in hrs) (in hrs)
|_
o Overall 1107 €) 847
ol
X<
L

z
- .
Port Dwell Time //

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in dwell

. . - time from last month
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IMPORT

EXPORT

Hazira Port Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

Mar’24 Feb’24
(in hrs) (in hrs)
Overall 145 € 212
Mar’24 Feb’24
(in hrs) (in hrs)
Overall 1240 €) 120.2

Port Dwell Time

CFS/ ICD Dwell Time

Mar’24 Feb’24
(in hrs) (in hrs)
CFS 972 € 752
Mar’24 Feb’24
(in hrs) (in hrs)

CFS - -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in dwell

time from last month

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

o

R

. 4

Hhetaa®
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| Port to Toll Plaza Transit Analysis: Western Region SNLDS

f.ng sf 165 Redaf ed

Average speed of trucks to cover the distance between port to nearest toll plaza for March 2024:

|
il | I : :
I 1 1
Port : I I
- l I
I 1 1
[ [ 1
I 1 1
] | |
14.2 - -
Km/hr Km/hr || Km/hr
Toll Plaza

-
P

|
|
1
|
|
1
A 4

- /
= Mokha

Khalapur | |[Khaniwade«
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@NLDS

Toll Plaza Analysis: JNPA Port

L;sc Eear—&d

The average speed of trucks to cover the distance between adjacent toll plazas for March 2024:

Route | Distance (Km)| Speed (km/hrs) Daulatpuré Toll Plaza
Towards Vapi, Gujarat Highway Mar'24 | Feb'24 ;
Thane Mulund - Khaniwade 51.7 22.5
Khaniwade - Charoti 54.7 242 234
Charoti - Boriach 127.0 16.1
Boriach - Bharthan 142.0 16.7
Bharthan - Daulatpura 775.0 12.7
Bharthan - Vasad 67.3 39.7 3.7 .
Towards Pune, Bangalore Highway Towards Vapi, :
Khalapur - Khedshivapur 107.0 28.3 26.8 Gujarat Highway
Anewadi - Kini 117.0 34.1

. India
Vasad Toll Plaza

Bharthan Toll Plaza
Boriach Toll Plaza ’

Bagwada Toll Plaza

Charoti Toll Plaza®

Khaniwade Toll Plaza «—

Thane-Mulund Toll Plau
Mulund-Airoli Toll Plaza '

Khedshivapur Toll Plaza <+—
Anewadi Toll Plaza / s \

: Khalapur Toll Plaza

Towards Pune,

JNPA Port Bangalore Highway

Kini Toll Plaz

© NICDC Logistics Data Services Limited
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| Toll Plaza Analysis: Mundra Port

The average speed of trucks to cover the distance between adjacent toll plazas for March 2024
Route Distance (Km)| Speed (km/hrs)
Mar'24 | Febh'24
Mokha - Makhel 150.0 - 17.1
Mokha - Surajbari 115.0 - 10.2
e
~.:" =2 !f‘.',-" Il
- —~— T2 S L "'\, /r, —
> U < d
Y " ]l‘ ('..‘_ ,1 "’:’- '1/
'},' SN 3
\
J-' /-,l\‘_);
l:l .\’-, \r'; (*
Makhel Toll Plaza r
@ Surajbari Toll Plaza o )
Mokha Toll Plaza /
@
Mundra Port
r‘.,f';.
\
S
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3 Container Count: Southern Region SONLDS

Lg; 1cs Eeaae— ned

Southern Region

1.09 103

099 101 993 91 092 I 089 gz 091

Mar'24 Feb'24 Mar'23 OAV Mar'24 Feb'24 Mar'23 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
5 & 58 0.98 0.95 0.96 . 2 C e .
S 5 88 088 8 ME 55 5%
g & g & 5 9 S5 99
= 0.93 0.90 0.93
I I 0.69 I I I
20FT  40FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
B var2s Feb24 B vPoRT EXPORT B var2s4 Feb"24

OAV - Overall Avg Volume
MAV — Monthly Avg Volume
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Dwell Time Performance: Southern Region Import Cycle

MG LOOSTICS DATA SERVICES LTD

Logistics Redefined

Southern Region 40.2 474 246 42.0 39.5 PAN India
H B m B B B9
23.8 Hrs.
Mar'24 Feb'24 Mar'23 OADT MADT
(Mar'24)
Kochi New Mangalore Ennore Krishnapatnam
56.3 62.8 72.5
351 35.1 44.7 435 734 615 577 1009 756 353 °18 505 424 384 27.0 I
H = H N HE = = N ] m B m - - m N
- I Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT
%) ) | ) ‘
x —
o S , f
o. . . N
S Chennai Kattupalli Tuticorin
37.1
374 479 330 438 397 522 621 43 625 499 319° 509 217 226
m B = B = H i = B = [ HE = N
Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT
T s12 37.1
| 31.9
“ 359 44.0 e 44.0 39.7 38.9 43.6 39.8
s 32:2 18.1 17.9 192
£
CCTL CITPL DBGT
OADT - Overall Avg Dwell Time Note:
MADT — Monthly Avg Dwell Time All values are in hours
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Dwell Time Performance: Southern Region Export Cycle ?NJ-DS

Logistics Redefined

Southern Region 82.8 77.4 85.3 85.8 PAN India

. . . . Export Dwell Time
95.0 Hrs.

Feb'24 Mar'23 OADT MADT
(Mar'24)

Kochi New Mangalore Ennore Krishnapatnam

70.4
104.0 1016 45, 879 87.3 87.4 1075 gy 101.3 102.56| 956 g73 974 99.6 101.0 59.3 632

|_ I Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT
(< ) _
@) o /
o . . -
x Chennai Kattupalli Tuticorin
96.6 89.0 92.9 93.8
Mar'24 Feb'24 Mar'23 OADT MADT | | Mar'24 Feb'24 Mar'23 OADT MADT | Mar'24 Feb'24 Mar'23 OADT MADT
) )
'I/ \\‘ Il \\‘
112.6 959
(%]
o g1.6 929 942 791 83.2 884 833
[
€
—
@

CCTL CITPL

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time
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B Container Turnaround Analysis: Southern Region

@NLDS

Lng :‘c E‘ea‘eﬁ ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes
the number of containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
(in Percentage) (in Days)

PortIn Port Out
AP FEEEE mmmmmm
e Kochi 99.8% 100% 99.8% 21.2 16.4
ochi
Other Ports 0.2% - 0.2% 38.2 - 30.6
Ennore 92% 100% 97% 24.0 25.8 21.7
Ennore
Other Ports 8% - 3% 35.0 - 43.5
o Tuticorin 100% 100% 99% 18.9 25.9 18.4
Tuticorin
Other Ports - - 1% - - 36.1
Chennai 67% 69% 73% 26.0 27.3 22.4
Chennai Kattupalli 31% 31% 24% 23.3 27.3 23.0
Other Ports 2% - 3% 38.4 - 54.5
Kattupalli 73% 76% 69% 25.5 33.8 27.4
Kattupalli Chennai 24% 24% 30% 22.8 29.9 25.1
Other Ports 3% - 1% 30.5 - 41.7

© NICDC Logistics Data Services Limited
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Logistics Redefined

| Container Turnaround Analysis: Chennai Port

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the
port. This analyzes the number of containers getting imported and exported from same terminal along with the time taken by them to
complete the cycle.

No. of Boxes Handled Turnaround Time
Port TerminalIn Port Terminal Out (in Percentage) (in Days)

i S mmmmmm

CCTL 73% 70% 75%
CCTL
CITPL 27% 30% 25% 26.8 20.1 23.1
CITPL 61% 63% 71% 27.3 25.4 23.9
CITPL
CCTL 39% 37% 29% 25.2 26.2 21.4
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IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Southern Region Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

Mar’24 Feb’24
(in hrs) (in hrs)
-
Truck 39.0 €) 474
@ Train 69.0 €) 445
Overall 402 @) 474
Mar’24 Feb’24
(in hrs) (in hrs)
Truck 936 () 814

g Train

Overall 93.7 €) 828

Port Dwell Time

CFS/ ICD Dwell Time

Mar’24 Feb’24
(in hrs) (in hrs)
CFS 119.1 €) 1036
ICD 1119 ) 1494
Mar’24 Feb’24
(in hrs) (in hrs)
CFS 440 @ 434

ICD - -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last month

S>NLDS

. 1o 100s1i DA st (10
Logistics Redefined

o

R

. 4

R

Page 60



3 Performance Benchmarking: Terminal wise

@NLDS

ta ogistics E.za.zr Azd

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Mar'24 m Name of Terminal
A A

Star Performer k A

Low

High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

o H

No. of Boxes

: Slow Bulk Mover

High

Dwell Time

High

Low
0]

Needs Improvement

Y-Axis: No. of Boxes

A

Chennai Container Terminal Pvt. Ltd. (CCTL)
Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal,
Kochi

Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited
(MCTPL)

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
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B Performance Benchmarking (Previous year same month): Terminal wise @NLDS

Lgsc Eeared

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count
(no. of boxes) handled:

Performance Index — Mar'24 m Name of Terminal
A A

Star Performer 53 Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)
g o
e” B Chennai International Terminals Pvt Ltd
5 (CITPL)
(]
© C Dakshin Bharat Gateway Terminal (DBGT)
International Container Transhipment
D . .
° Terminal, Kochi
° °* E E Adani Kattupalli Port Private Limited (AKPPL)
H A ° c—»
G Changein .
o Dwell Time F  PSASICAL Terminals
B G Mangalore Container Terminal Private
; Limited (MCTPL)
H Adani Ennore Container Terminal
Adani Krishnapatnam Container Terminal
Pvt Ltd (AKCTPL)
High Potential & Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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.| Performance Benchmarking (Capacity & Dwell time): Terminal wise @NLP%

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Mar'24 m Name of Terminal

A A

A A > o
Star Performer 52 Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)
§ B Chennai International Terminals Pvt Ltd
m (CITPL)
; C Dakshin Bharat Gateway Terminal (DBGT)
International Container Transhipment
D . .
Terminal, Kochi
B E Adani Kattupalli Port Private Limited (AKPPL)
A 5
Dwell Time F PSASICAL Terminals
Low ° Figh G Mangalore Container Terminal Private
o D Limited (MCTPL)
C o H Adani Ennore Container Terminal
G Adani Krishnapatnam Container Terminal
Pvt Ltd (AKCTPL)
z
3
High Potential k & Needs Improvement
X-Axis: Dwell Time Y-Axis: TEU Capacity
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| CFS Performance Benchmarking: Southern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Mar'24
A A A

Star Performer : o gn
Sical CFS, Chennai ﬂ
Tiruvallur Tamil ©
Nadu 2
Top Performing
CFS
: : 4 12
Sical CFS, Chennai
Tiruvallur Tamil Nadu 11 _‘1 01613
27 I gz%f
®38 o)
High Potential Low _ / 43 23 8
CES Cochin Port Trust
CFS
Cochin Port Trust CFS
z
S

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited

¢ 14-30

! Slow Bulk Mover

.-EQ Dwell Time

High
°

Allcargo Global
Logistics CFS,
Chennai

A
Needs Improvement

Y-Axis: No. of Boxes

@NLDS

Lgsc Eeared

Low Performing
CFS

Allcargo Global
Logistics CFS, Chennai
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| Chennai Port Performance SONLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%,
. X i . o
Port Dwell Time Transit Time CFS/ ICD Dwell Time g
X 4
Mar’24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
~
o Truck 368 ) 482 PorttoCFS 290 ) 271 CFS 106.0 € 995
o e ) I
= @ Train 539 €) 352
Overall 374 @) 479
Mar’24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Truck 1041 € 882 CFS to Port - - CFS 5.9 () 51.0
(Al e
S @ @
L g Train 1128 © 62.0
Overall 1042 €) 879
’
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
&;WW;WAWW;WWAWWAWWAWWAWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

— . - from last month
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| Parking Plaza Analysis: Chennai Port S NLDS

The analysis showcase the waiting time of containers at parking plaza:

Parking Plaza Dwell Time Feb'24
(Gate In - Gate Out) (in hrs)

Thiruvottiyur CWC DPE Facility 4.7 4.6

Container Count Percentage: Hour-wise (Mar'24 )

Within More than
1% | 31% | 3% | 17% | 4% | 1%
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.I Kochi Port Performance ® o

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%
. . . %
Port Dwell Time Transit Time CFS/ ICD Dwell Time g
K 4
Mar’24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_
o Overall 35.1 35.1 PorttoCFS 020 ) 0.4 CFS 1430 € 1195
g ) I
Mar’'24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
>
O Overall 104.0 ﬂ 101.6 CFS to Port - - CFS - -
o
= @ @
L
7
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
&;WWWW;WWWAWWWAWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

— . - from last month
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| Kattupalli Port Performance ’G;S NLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%
. _— . %
Port Dwell Time Transit Time CFS/ ICD Dwell Time g
K 4
Mar’24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_
o Overall 522 ) 621 PorttoCFS 290 @) 3.02 CFS 1060 €) 995
g ) I
Mar’'24 Feb’24 Mar’24 Feb’24 Mar’'24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Overall 9%6.6 @) 823 CFS to Port - - CFS 51.9 @) 510
o
= @ @
L
/
Port Dwell Time Transit Time CFS/ ICD Dwell Time Z
fJWW;WWAWWJWWJWWAWW;WWAWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

— . - from last month
© NICDC Logistics Data Services Limited Page 68




S>NLDS

| Tuticorin Port Performance ® i

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%,
) o . 2
Port Dwell Time Transit Time CFS/ ICD Dwell Time g
Y
Mar’24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_
o Overall 37 @ 319 PorttoCFS  1.80 @)  1.90 CFS 1614 ) 1253
g ) I
Mar’24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Overall 716 € 649 CFS to Port - - CFS 215 @) 237
a
= @ @
w
Z
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
&,W;WAWWJWWAWWAWWAWWAWWJWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

— . - from last month
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.| Ennore Port Performance ® il

Container Lifecycle (Import Cycle)
e e b,

%
. . o
Port Dwell Time CFS/ ICD Dwell Time g
X 4
Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs)
~ I
z Truck 357 ) 522 CFS 106.0 €) 995
o e -
s
= @ Train 258 @) 252
Overall 353 @) 5138
Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs)
|_
x Truck 954 () 866 CFS 5.9 ) 51.0
N .
. =
w g Train 976 @) 1197
Overall 956 €) 873
’
Port Dwell Time CFS/ ICD Dwell Time ?
&,W;WAW/W;WWAW{WAWWAWWAW{W;WW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

— . - from last month
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| New Mangalore Performance 0 i

Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

AR

Port Dwell Time

/
Y
Mar’'24 Feb’24
(in hrs) (in hrs)
'_
o Overall 734 @ 615
o
=
Mar’24 Feb’24
(in hrs) (in hrs)
l_
o Overall 874 () 1075
ol
X<
LU

z
- .
Port Dwell Time //

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in time

— . - from last month
© NICDC Logistics Data Services Limited Page 71




@NLDS

Lg: ics E.zd.z ed

| Port to Toll Plaza Analysis: Southern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Distance Average Speed (in Km/hrs)

Adjacent Toll plaza .

Kumabalam 21 - 18.0
Kochi Ponnarimangalam 16 9.7 9.7
GIPL Palayekara 70 - 27.0
South Brahamarakotlu 25 23.2 22.5
outhern  New Mangalore
Talapady 23 19.1 18.7
Chennai Mathur 19 11.3 -
Tuticorin Pudurpandiyapuram 29 45.5 -
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| Toll Plaza Analysis: Chennai and Ennore Port E@E NLDS
The average speed of trucks to cover the distance between adjacent toll plazas for Mar'24:
Route Distance (Km) | Speed (km/hrs) }~ ‘ Ennore Port
Mar'24 | Feb'24 )
Mathur - Nemili 43.9 23.6 22.0 Mathur Toll Plaza
Vikravandi - Sengurichi 47.1 34.3 36.2
\ T~ =
) {
(;_v { ()
N2y 70 Nemili Toll Plaza
= J
)
O
N
Lo Chennai Port

Vikravandi Toll Plaza

@ Sengurichi Toll Plaza

S AANS B8 L . S N A A E
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3 Toll Plaza Analysis: Kochi Port @NLDS
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The average speed of trucks to cover the distance between adjacent toll plazas for Mar'24:

Route Distance (Km) | Speed (km/hrs) |
Towards Coimbatore Mar'24 | Feb'24 GIPL Paliyekkara Toll Plaza
Ponnarimangalam - GIPL Palayekara 64.1 29.6 29.1
Towards Trivandrum / r
Ponnarimangalam - Kumbalam 20.0 194 18.2
Towards
Coimbatore
. Ponnarimangalam Toll Plaza
Kochi Port @
Towards Trivandrum
. . @ Kumbalam Toll Plaza
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7 Toll Plaza Analysis: Tuticorin Port @NLDS

o ogistics E.za

The average speed of trucks to cover the distance between adjacent toll plazas for Mar'24:

Route Distance (Km) | Speed (km/hrs)
Towards Trichy Mar'24 | Feb'24
Pudurpandiyapuram - Eliyarpathi 113.0 20.3 17.8
Eliyarpathi - Kodai 60.8 - 38.0

XN 3
V5 ? ) Kodai Toll Plaza

® Eliyarpathi Toll Plaza

/ “

|

|

y b Pudurpandiyapuram Toll Plaza

Tuticorin Port @

© NICDC Logistics Data Services Limited Page 75



‘ Logistics Redefined

04
EASTERN REGION
PERFORMANCE

www.|ldb.co.in ==




. . @NLDS
.I Container Count: Eastern Reqion et S

Eastern Region

0.37
03y 034 03 0.36
Mar'24 Feb'24 Mar'23 OAV Mar'24 Feb'24 Mar'23 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
S S L R
8 i 0.39 0.39 0.40 5 5 2 o
03 5 &8 0.33 : ) ) R N 5 = =
0 S X _— — = =
co B3 < N 0.41 S g 28
& 8 £ 3 0.34 YR 0.37 ' i S 3
B @ N =
|
20FT  40FT Empty  Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
W var24 Feb'24 B wPoRT EXPORT B var24 Feb"24

OAV - Overall Avg Volume
MAV - Monthly Avg Volume
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Dwell Time Performance: Eastern Region Import/ Export Cycle

MG LOOSTICS DATA SERVICES LTD

Logistics Redefined

<

IMPORT

44.5

. 40.2
Eastern Region

Mar'24

Feb'24

43.2

Mar'23

48.0

OADT

45.6

MADT

PAN India Import Dwell Time (Mar'24)

23.8 Hrs.

EXPORT

1202 1205 95.6 104.3  105.3

Mar'24 Feb'24 Mar'23 OADT MADT

PAN India Export Dwell Time (Mar'24)

95.0 Hrs.

e ™ N N
Kolkata Visakhapatnam Haldia
2 359  35.0 34.7 } 74.3 751 89.0 851
‘I EEEN SEmEE RN
Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT
e N ™
- Kolkata Visakhapatnam Haldia
o
n 147.8 1438 133.3 192.0 168.0
S Bl 117.8 1229 970 986 770 914 896 1004 1231 1331
i Il mE | C
= HE m B = m N
Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT Mar'24 Feb'24 Mar'23 OADT MADT
AN A
OADT - Overall Avg Dwell Time Note:
MADT - Monthly Avg Dwell Time Allvalues are in hours
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| Container Turnaround Analysis: Eastern Region E NL[?;S

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes
the number of containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Portin Port Out (in Percentage) (in Days)

e PO s [ revas [ waras [ warae [ revas [ marzs

Visakhapatnam 94% 100% 96% 32.6 32.9 29.3

Visakhapatnam
Other Ports 6% - 4% 71.6 - 62.1
Kolkata 89% 94% 87% 38.7 36.4 36.5
Kolkata Haldia 9% 6% 10% 47.9 59.0 38.1
Other Ports 2% - 3% 55.5 - 45.2
Haldia 74% 86% 75% 29.0 32.0 27.0
Haldia Kolkata 26% 14% 24% 42.1 69.0 32.5
Other Ports - - 1% - - 32.6
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IMPORT

EXPORT
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Eastern Region Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

Mar’24 Feb’24
(in hrs) (in hrs)
-
Truck 362 @) 404
g Train 1926 €) 125.2
Overall 402 @) 445
Mar’24 Feb’24
(in hrs) (in hrs)
Truck 1166 ) 1165

g Train

Overall 1202 € 1205

Port Dwell Time

CFS/ ICD Dwell Time

Mar’24 Feb’24
(in hrs) (in hrs)
CFS 1382 @) 1459
ICD 1133 ) 1292
Mar’24 Feb’24
(in hrs) (in hrs)
CFS 100.5 €)» 1138

ICD - -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last month
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: : . @NLD
_ Port Performance Benchmarking: Terminal-wise wsed

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Mar'24 m Name of Terminal

Y Y W %) < <4 &
Star Performer = Slow Bulk Mover A Haldia International Container Terminal (HICT)
[a]
©
g B  Kolkata Dock System (KDS), Kolkata Port
o C Visakha Container Terminal
B
[ ]
¢ Dwell Time
Low High
[ ]
z
S A
. N <4 o
High Potential Y Needs Improvement

X-Axis: Dwell Time Y-Axis: No. of Boxes
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Bl Performance Benchmarking (Previous year same month): Terminal wise @NLDS
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Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of

boxes) handled:
Performance Index — Mar'24 m Name of Terminal
A A

Star Performer

— A
g % Slow Bulk Mover A Haldia International Container Terminal (HICT)
c
c e
B— % B  Kolkata Dock System (KDS), Kolkata Port
©
ey
O

C Visakha Container Terminal

Changein
Dwell Time

High Potential k Needs Improvement

X-Axis: Change in dwell time Y-Axis: Change in no. of boxes

© NICDC Logistics Data Services Limited Page 82
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.| Performance Benchmarking (Capacity & Dwell time): Terminal wise s

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

m Name of Terminal

Star Performer *

Low

. b <
High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

TEU Capacity

High

Performance Index — Mar'24

Low

* % Slow Bulk Mover

Dwell Time

High

<
Needs Improvement

Y-Axis: TEU Capacity

Haldia International Container Terminal
(HICT)

Kolkata Dock System (KDS) , Kolkata Port

Visakha Container Terminal
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| CFS Performance Benchmarking: Eastern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Mar'24
A A A

A
Star Performer

Top Performing

CFS
Phonex CFS
Low [ ]
High Potential Transworld
CFS Terminals Private
Limited

Transworld Terminals
Private Limited

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names
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°
Phonex CFS

15 94
17

No. of Boxes

High

Low

A Slow Bulk Mover

Dwell Time
High
102

VCT CFS

A
Needs Improvement

Y-Axis: No. of Boxes

@NLDS
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Low Performing

CFS

VCT CFS
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Visakhapatnam Port Performance

Port Dwell Time

Container Lifecycle (Import Cycle)
e e b,

Transit Time

Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 43.7 O 57.0 Port to CFS 2.20 (1) 2.04
)
Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 97.0 U 98.6 CFS to Port 1.90 0 2.24

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

. ot oy SR nvcts
Logistics Redefined

%,
- Z
CFS/ ICD Dwell Time ﬁ
Y
Mar’24 Feb’24
(in hrs) (in hrs)
CFS 159.7 €§) 1353
Mar’24 Feb’24
(in hrs) (in hrs)
CFS 846 ) 758

Indicates decrease/ increase in time
from last month
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.| Kolkata Port Performance ® =ion

Container Lifecycle (Import Cycle)
e e b,

%,
) o . 2
Port Dwell Time Transit Time CFS/ ICD Dwell Time g
Y
Mar’24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_
o Overall 359 @ 350 PorttoCFS  1.30 1.30 CFS 1304 () 1504
g ) I
Mar’24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Overall 147.8 € 1438 CFS to Port - - CFS 1174 € 1372
a
= @ @
w
Z
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
&,W;WAWWJWWAWWAWWAWWAWWJWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

— . - from last month
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| Parking Plaza Analysis: Kolkata Port

@NLDS

Lngr:‘ 173 Rea‘afr ed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Parking Plaza Dwell

Time
(Gate In - Gate Out)

Phonex M, Q Parking
Yard Kolkata

14 1.5

Feb'24
(in hrs)

Parking Plaza to
Kolkata Port

Gate Out - Terminal In
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Container Count Percentage: Hour-wise (Mar'24)

Within

67% | 25% | 7% | 1% | 0%

Container Count Percentage: Hour-wise (Mar'24)

Parking Plaza to Within 1-2 hrs
Port Terminal 1lhrs
97% | 3% | 0% | 0w | 0%

More than
24 hrs

0%

0%
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| Haldia Port Performance ?NJ-DS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%
. - . %
Port Dwell Time Transit Time CFS/ ICD Dwell Time g
K 4
Mar’24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_
o Overall 743 () 638 PorttoCFS 970 ) 529 CFS 1329 ) 1457
g ) I
Mar’24 Feb’24 Mar’24 Feb’24 Mar’24 Feb’24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
>
O Overall 192.0 ﬂ 168.0 CFS to Port - - CFS - -
o
= @ @
L
7
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
A
% A

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

— . - from last month
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3 @NLDS

Port to Toll Plaza Analysis: Eastern Region Lot et

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Average Speed (in Km/hrs)

: Distance
Adjacent Toll plaza (in KM)
Mar’24 Feb’ 24
Rampura 134 10.7 14.3
Kolkata Dankuni 28 6.5 8.4
Gopgram 233 10.1 -
Eastern
Haldia Sonapetya 44 10.0 10.5
Nathavalasa 59 11.7 10.2
Visakhapatnam
Sheelanagar 23 24.9 25.3
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Toll Plaza Analysis: Kolkata Port @NLDS
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The average speed of trucks to cover the distance between adjacent toll plazas for Mar'24:

R 2
o

® Panikholi Toll Plaza

Route | Distance (km) | Speed (km/hrs) Jaladhalgori Toll Plaza PY '
Towards Odisha and Andhra Pradesh Mar'24 | Feb'24 K Ika ta Port
Jaladhalgori - Sonapetya 55.0 34.0 Debra Toll Plaza 0
Sonapetya - Debra 45.0 28.5 32.3
Debra - Rampura 33.2 35.7 36.9 4
Rampura - Sergarh 121.0 10.9 13.9 ‘ Sonapetya Toll Plaza
Sergarh - Panikholi 82.8 26.3 25.9 g

Y " Rampura Toll Plaza

Towards Odisha and
& Andhra Pradesh

Sergarh Toll Plaza
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The analysis aims to understand the level of traffic around ports and CFS region to measure the congestion level on the route:

Congestion Analysis & Methodology

MG LOOSTICS DATA SERVICES LTD

. Logistics Redefined

Methodology

Sy CFSs are divided into clusters based on their vicinity

Sy Cluster based transit time is calculated. The transit time is the travel time between CFS clusters and port or vice versa.

Step 3 Cluster based congestion level is calculated as per below

steps:

1.
2.

Congestion Level

© NICDC Logistics Data Services Limited

Cluster based transit time is compared with threshold
Threshold is 3X of time showcased on Google Maps
between the Origin-Destination (OD) pair
Intensity of congestion is classified as below:

*  High congestion: >2 times the threshold

*  Medium congestion: >1.5 to <=2 times the

threshold

*  Lowcongestion: >1to <=1.5times the threshold

@l High

Medium @B Low

Import Cycle

Cluster 4

Cluster 1
Cluster 3

P
f&'ﬁ Cluster 7

Cluster 2

Cluster 8

I\

N,  Cluster 6

4

Cluster 5
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Congestion Analysis: JNPA Region ?NLDS

Logistics Redefined

Import Cycle Export Cycle

Cluster 8 Cluster 8

Cluster 4 Cluster 4
Cluster 6

uster 1 Cluster 6
<l Cluster 5 iz L Cluster 5

Cluster 3 Cluster 3

Cluster 7 Cluster 7

Cluster2 Cluster 2

Cluster1  JNPAArea 7.26% High Cluster1  JNPAArea 7.21% High
Cluster2  Bhendkhal Area, Khopate Road 16.03% High Cluster2  Bhendkhal Area, Khopate Road 7.48% High
Cluster3  SonariArea,JNPARoad 14.40% High Cluster3  SonariArea,JNPARoad 16.22% High
Cluster4  Chirle Area, INPA Road 0.54% High Cluster4  Chirle Area, INPARoad 7.25% High

Cluster5  P'@spaArea, Coach Kanyakumari . . Cluster 5 PlaspaArea, Coach Kanyakumari

Highway Highway
Sglva Apta Road Area, Bangalore 24.75% Medium Cluster 6 Sglva Apta Road Area, Bangalore
Highway Highway
Cluster 7 Patilpada Area, Khopate JNPA Road 23.42% High Cluster 7 Patilpada Area, Khopate JNPA Road 15.20% High
Cluster 8 Taloja, Navi Mumbai 1 0.77% Medium Cluster 8 Taloja, Navi Mumbai 0.37% High

18.15% High

Cluster 6 28.12% High

Congestion Level @ High ' Medium @B Low
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Congestion Analysis: Mundra Region R

Import Cycle Export Cycle

Cluster 3 Cluster 3

Cluster 2 Cluster 2

Cluster 1 Cluster 1

Mundra Port Mundra Port

Cluster 1 APSEZ Area 79.97% High Cluster 1 APSEZ Area 98.37% High
Cluster 2 Hind Circle 15.83% Medium Cluster 2 Hind Circle 1.07% Medium

Cluster 3 Mota Kapaya 4.20% Medium Cluster 3 Mota Kapaya 0.56% Medium

Congestion Level @ High ' Medium @B Low
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Congestion Analysis: Chennai Region

Import Cycle

Cluster4
Cluster 3

Cluster 2

Cluster 1

Cluster 5

ChennaicPort

Cluster 6

Cluster 1 Thiruvottiyur High Road

0,
Junction 23.39% High
Cluster2 Aandgrkuppam U 14 62.54% Medium
Junction
Cluster 3 Kattupalli Port bound Area 2 0.19% High
Cluster4 Minjur - Ponneri bound Area 3 2.96% Medium
Cluster 5 "adhavaram - Moolakadai 3 7.45% Medium
Junction
Cluster g "oonamallee- 5 3.47% High

Sriperumbadur Junction

Congestion Level @ High ' Medium @B Low

© NICDC Logistics Data Services Limited
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Congestion Level
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Congestion Analysis: Tuticorin Region

Import Cycle

Cluster 3

Cluster 1

Tuticorin Port

Cluster 2

Cluster 1

Cluster 2

Cluster 3

@ High © Medium @B Low

Periyanayagapuram,

Thoothukudi, Madurai 4 13.40%
Road

Tirunelveli Road near by 0
Podukottai 2 16.97%
Sipcot Area near by 8 69.63%

Madurai Road

High

Medium

High

HICOC LOGSTICS DATA SERVICLS LID

. Logisties Eed‘e??md
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.| Congestion Analysis: Kolkata Region

Import Cycle

Cluster 2

Cluster 3

Cluster 1

Cluster 2

Cluster 3

Cluster4

Congestion Level @ High ' Medium @B Low

© NICDC Logistics Data Services Limited

Base Bridge Area

Sonapur Road
Area

Nature Park Area

Babu Bazar Area

Kolkata Port

Cluster 4

Cluster-1

44.64%

18.03%

31.98%

5.35%

Low
High
High

High

. iococ 1oas1is DaT scRvEsLID
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3 Congestion Analysis: Haldia Region

Import Cycle

Cluster 2

Cluster 1

Cluster 2

Cluster 3

Congestion Level @ High ' Medium @B Low

© NICDC Logistics Data Services Limited

Cluster 1

Talpukur Area, Kolkata
Highway

City Centre Area,
Kolkata Highway

Silpodanga Area

Haldia Port

Cluster 3

Haldia Port

23.52%

45.77%

30.71%

High

High

Medium

Shps
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Import Cycle Export Cycle

Cluster 1 Cluster 1

Visakhapatnam Visakhapatnam
Port Port

Cluster 3 Cluster 2 Cluster 3 Cluster 2

Cluster -ortRoad, 72.24% Medium Cluster1 FortRoad, 82.92% Medium

Gopalapatnam Area Gopalapatnam Area

Autonagar, Gajuwaka . i )
g J 21.45% Medium Cluster2 AT, CETEE 15.69% Medium

Cluster 2
Area Area

Chennai - Kolkata Chennai - Kolkata
Cluster3 Highway, Bayyavaram . i Cluster3 Highway, Bayyavaram 1.39% Medium

Area Area

Congestion Level @ High ' Medium @B Low
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.| Transit Movement across ICPs E NL[?S

Transit movement across ICPs from Kolkata & Haldia Port Terminal:

Kolkata Port Terminal

[ JEVET SO

Overall 160.4 hrs

......

Haldia Port Terminal

<1 o K
e K
et A [y
> ¢ f ‘I rl
i : .
.? »  Kolkata Region
pl

Haldia Region

ICP Raxaul

Overall 82.9hrs
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BMCT

GTI

NSFT

NSIGT

NSICT

ACMTTL

AICT

AMCT

AMCT-2

MICT

APM

KICT

AHPL

MPT

Annexure - Terminal Names

Terminal Name

Bharat Mumbai Container Terminal
Gateway Terminals India

Nhava Sheva Freeport Terminal

Nhava Sheva India Gateway Terminal

Nhava Sheva International Container Terminal

Adani CMA Mundra Terminal
Adani International Container Terminal
Adani Mundra Container Terminal

Adani Mundra Container Terminal-2

Mundra International Container Terminal

APM Terminals Pipavav, Gujarat
Kandla International Container Terminal
Adani Hazira Port Limited

Mormugao Port Trust

© NICDC Logistics Data Services Limited

Port Name

JNPA
JNPA

JNPA

JNPA

JNPA

Mundra
Mundra
Mundra

Mundra

Mundra

Pipavav
Kandla
Hazira

Goa

CCTL

CITPL

ICTT

AKPPL

AECT

DBGT

PSA Sical

AKCTPL

NMPT

KDS

HICT

VCTPL

Paradip

Chennai Container Terminal Pvt. Ltd.

Chennai International Terminals Pvt Ltd

International Container Transhipment Terminal,

Kochi

Adani Kattupalli Port Private Limited

Adani Ennore Container Terminal

Dakshin Bharat Gateway Terminal

PSA SICAL Terminals

Adani Krishnapatnam Container Terminal Pvt
Ltd

New Mangalore Port Trust Terminal

Kolkata Dock System

Haldia International Container Terminal

Visakha Container Terminal

Paradip International Cargo Terminal

@NLDS
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Chennai

Chennai

Kochi

Kattupalli

Ennore

Tuticorin

Tuticorin

Krishnapatnam

New Mangalore

Kolkata

Haldia

Visakhapatnam

Paradip

Pagel02



3 Annexure - ICD Names

@NLDS
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List of ICD names used in the ICD Performance Index

Ref. no. Name

Ref. no. Name
Adani ICD, Tumb
The Thar Dry Port ICD Ahmedabad

Hind Terminals Logistics Park ICD, Palwal

CONCOR Kanakpura ICD, Jaipur
CONCOR ICD, Dadri

ICD SANATHNAGAR

The Thar Dry Port Jodhpur

ICD KHODIYAR

KLPL ICD, Kanpur

ICD WHITEFIELD

Kribhco ICD, Meerut

ICD DDL, LUDHIANA

Allcargo Logistics Park ICD, Dadri
ICD MANDIDEEP

ICD BGKT, JODHPUR

Gateway Rail Freight ICD, Pyala
Vaishno Container Terminal-ICD Tarapur
Albatross Inland Ports ICD, Dadri
CMA CGM Logistics Park, Dadri
ICD KIFTPL Kashipur

ICD Jajpur (Jindal Stainless Ltd.)
Adani Logistics Park ICD, Gurgaon
Pegasus Inland Container Depot
MMLP BARHI

MMLP KHATUWAS
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Continental Warehousing Corporation Nhava Sheva pvt.

27
28

29

30
31
32
33
34
35
36
37
38
39
40
41
42
43

MMLP MIHAN
APM Terminals ICD, Dadri

Dronagiri Rail Terminal CFS, Navi Mumbai
Gateway Rail ICD, Sahnewal

ICD Sachana (CWC)

ICD ANKLESHWAR

CONCOR ICD, Aurangabad

MMLP TIHI

MMLP BALLI

ICD KANPUR

ICD DAULATABAD

MMLP VARNAMA

MMLP PANTHNAGAR (SIDCUL-CONCOR)
Gateway Rail Freight Limited ICD

ICD Pali (KIPL)

Gateway Rail Freight ICD, Gurgaon

ICD Rajsico Jodhpur
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3 Annexure - CFS Names - Western Region @NLDS
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List of CFS names used in the Western CFS Performance Index

Ref. No. Name

1 Adani CFS Eximyard, Mundra

2 JWR CFS

3 AllCargo Logistics

4 Speedy Multimode CFS, JNPT

5 Punjab Conware CFS, Navi Mumbai
6 TG Terminals CFS, Mundra

7 Saurashtra CFS, Mundra

8 CWC CFS, Mundra

9 MICT CFS, Mundra

10 JWC Logistics Park CFS

11 Seabird CFS, Mundra

12 EFC Logistics India

13 AllCargo CFS, Mundra

14 Seabird CFS, Navi Mumbai

15 Ashte Logistics CFS, Panvel

16 Ashutosh CFS, Mundra

17 Ameya Logistics CFS, Navi Mumbai
18 Sarveshwar CFS

19 Apollo Logisolutions CFS, Panvel
20 CWC Conex Terminal CFS

21 Hind Terminals Pvt. Ltd. CFS, Mundra
22 Ocean Gate CFS, Panvel

23 Rishi CFS, Mundra

© NICDC Logistics Data Services Limited

24

25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

42

43
44
45

Navkar Corporation Yard 2 CFS, Panvel

Landmark CFS, Mundra

LCL Logistics CFS, Pipavav

CWC Impex Park CFS, Navi Mumbai
International Cargo Terminal CFS
Navkar Corporation Yard 3 CFS, Panvel
Hind Terminal CFS, Hazira

Kerry Indev Logistics Pvt Ltd CFS
Transworld CFS, Mundra

CWOC Polaris logistics park

Vaishno Logistics CFS, Navi Mumbai
Navkar Corporation Yard 1 CFS, Panvel
Mundhra CFS, Mundra

APM (Maersk India) CFS, Navi Mumbai
Contegrate CWC CFS

Contrans Logistic CFS, Pipavav

Take Care Logistics CFS

International Cargo Terminals (ULA) CFS, Navi Mumbai

AV Joshi CFS

HAZIRA CFS
Maharashtra State Corp CFS
Dronagiri Rail Terminal CFS, Navi Mumbai
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List of CFS names used in Southern CFS Performance Index

Annexure — CFS Names - Southern & Eastern Region

Ref. No. Name

1
2

© 0o N OO o b~ W

10
11
12
13
14
15
16
17

18

19
20
21
22

Sical CFS, Chennai Tiruvallur Tamil Nadu

Continental Warehousing Corporation
Nhava Sheva Ltd.

Continental Warehousing Corporation CFS

(Nhava Seva), Chennai
Raja Agencies CFS
Sanco Trans CFS, Chennai

Ennore Cargo Container Terminal CFS,
Chennai

St. John Freight Systems Ltd. - ICD Division

Kerry Indev Logistics ICD, Kanchipuram
Triway CFS, Chennai

Gateway Distriparks CFS, Chennai
Concor CFS, Tuticorin

Hari CFS

Sattva Cfs And Logistics CFS, Chennai
MIV CFS

Kailash Shipping Services CFS, Chennai
ICBC CFS Chennai

KSPS Natarajan CFS Park

Prompt Terminals (P) Ltd

Kences CFS Chennai

GDKL CFS

Vilsons CFS

Hind Terminals CFS, Chennai

© NICDC Logistics Data Services Limited

Ref. No. Name

23
24

25

26
27

28

29
30

31

32
33
34
35
36
37
38
39

40

41
42
43

Balmer Lawrie CFS, Chennai
Diamond CFS Park

Kerry Indev Logistics Private Limited /
Continental Container Freight Station

A.S.Shipping Agencies Pvt Ltd
A S Shipping Agencies CFS, Tiruvallur

Sical Multimodal and Rail Transport Ltd. -
CFS Division

Chandra CFS, Tiruvallur
Apm Terminals India CFS, Tiruvallur

Sattva Hi-Tech And Conware CFS,
Chennai

SEC Container Freight Station

Glovis India CFS, Kanchipuram

STP Services CFS, Chennai

Thiru Rani Logistics CFS, Tiruvallur
Viking Warehousing CFS, Chennai
Allcargo Global Logistics CFS, Chennai
O Yard CFS Chennai

Cochin Port Trust CFS

Adani CFS, Kattupalli Tiruvallur Tamil
Nadu

Sudharsan Logistics CFS, Chennai
Sun Global Logistics CFS, Kanchipuram
Central Warehousing Corporation

List of CFS names used in Eastern CFS

Performance Index

Ref. No. N

1

A 0N

© 00 N o u

11
12
13
14
15
16
17

Phonex CFS

Balmer Lawrie CFS
Sravan CFS-1

Gateway East India CFS

Transworld Terminals Pvt. Ltd.

Allcargo Logistics CFS
Century Plyboards CFS, JJP
Century Plyboards CFS, Sonai
VCT CFS

VPL Integral CFS

Sravan CFS-2

CWC CFS, Kolkata

SICAL CFS

AL Logistics CFS

Sattava Vishaka CFS

Transworld Terminals Private Limited

Ralson Petro Chemicals CFS

Apeejay Infralogistics CFS

@NLDS
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