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LDB AT A GLANCE

PORT PERFORMANGE

(May'24 vs June'24)

" DWELL TIME |
WESTERN REGION EASTERN REGION SOUTHERN REGION
Import Cycle : 2.3% Import Cycle : 4.9% v Import Cycle : 18.1%

(26.5 hrs to 27.1 hrs) A (52.6 hrs to 50.0 hrs) (51.5 hrs to 42.2 hrs)

Export Cycle : 3.2% Export Cycle : 5.3% Export Cycle : 14.1%

(96.7 hrs to 99.8 hrs) A (107.5 hrs to 113.2 hrs) A (89.8 hrs to 102.5 hrs) A
TOP-PERFORMER : TOP-PERFORMER : TOP-PERFORMER :

Bharat Munbai Container Kolkata Dock System (KDS) Chennai International Terminal
Terminal (BMCT), PSA Kolkata Port Pvt. Ltd (CITPL)
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¥ Container Count: PAN India @NLDS

Lgs 1cs Eea.ze- hed

PAN India

i 426 406 403 4.06 409 591 414
Jun'24 May'24 Jun'2 OAV Jun'24 May'24 Jun'23 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
2 R o X L R
o 0 o 4.17 4.43 4.46 X < &
52 o 3 3.35 S8 % < 3
Sb ¥ o = — ¥ 5 S
@ & R 0 4.27 4.17 4.39 3 o 0
= S % 3.41 I S 9
] N N
20FT  40FT Empty  Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
. Jun'24 May'24 . IMPORT EXPORT - Jun'24 May'24

OAV - Overall Avg Volume
MAV - Monthly Avg Volume
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PAN India Distribution

S>NLDS
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Distribution of EXIM containers for the month of June 2024 across all ports:

Import Containers Distribution (51.9%)

(Container count in % for Jun'24)

Mundra 30.0%

Chennai 9.5%

Kolkata 3.7%

Kattupalli 4.0%

Tuticorin 2.6%
Ennore 3.3%

Hazira 3.0%
Pipavav 2.2%

Visakhapatnam 3.0%
Kochi 1.7%

JNPA 34.4%
’ Others 2.6%

Export Containers Distribution (48.1%)

(Container count in % for Jun'24)

Mundra 37.7% Chennai 8.1%
7%

Kolkata 3.8%

Kattupalli 5.6%

Tuticorin 2.9%

Ennore 4.4%

Hazira 3.1%
Pipavav 1.0%
Visakhapatnam 3.7%
Kochi 2.3%

Others 1.7%

IJNPA 25.7%

In the previous month, container distribution in Import and Export cycle was 52.3% and 47.7% respectively.

Others include Kandla, Haldia, Paradip and New Mangalore

© NICDC Logistics Data Services Limited
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Key Observations @NLDS

ta ogistics E.za.zr Azd

In comparison with May 2024:

Pan India

Western .
Region

Southern .
Region

Eastern
Region

Container count (no. of boxes) has increased by 13% in export cycle since the volume handled has increased in every region, with the western, southern &
eastern regions seeing 13%, 15% and 12% increase respectively.

Top performing terminal for this month is Bharat Mumbai Container Terminals (PSA) (JNPA port)

Kandla port dwell time performance has improved by 23% in import cycle as import container volume has reduced by 25% due to less vessel calling, leading
to a decrease in container clearance time.

JNPA port dwell time performance has reduced by 13% in export cycle as export container volume has increased by 27% due to higher vessel calling, leading
to an increase in container clearance time

JNPA port dwell time of rail-bound containers’ performance has reduced by 56% in import cycle. The primary cause is the increase in the pendency of
containers due to lack of rail racks

Pipavav region CFS dwell time performance has improved by 21% in import cycle due to faster clearance of containers as requested by the shipping liners
Hazira region CFS dwell time performance has reduced by 46% inimport cycle as a new container scanning gate has been installed at Adani CFS Hazira
Domestic container dwell time performance of Nhava Sheva Freeport Terminal (NSFT) & Bharat Mumbai Container Terminals(PSA) has reduced by 113% &
94% respectively as domestic containers are firstly accumulated at the yard before loading onto the designated rail which leads to increase in waiting time.

Chennai port dwelltime performance has improved by 20% in import cycle as import container volume has reduced by 3%

Tuticorin port dwelltime performance has improved by 36% in import cycle from the previous month as import container volume has reduced by 9%
Kochi port dwell time performance has reduced by 32% in export cycle as containers are being offloaded at portin advance of vessel call due to additional
free days being offered

Kattupalli port dwelltime performance has reduced by 45% in export cycle as export container volume has increased by 27% due to fluctuation in vessel

calling, leading to an increase in container clearance time

Eastern region dwell time performance of laden containers has improved by 9% in the import. This is primarily due to Visakhapatnam port, where the
laden shipment has increased and is being prioritized to clear by the authorities, leading to a decrease in clearance time of laden containers
Visakhapatnam port dwell time performance has reduced by 17% in export cycle as export container volume has increased by 34% due to higher
vessel calling, leading to an increase in container clearance time

Haldia Port to CFS transit time has reduced by 15% as the traffic restrictions have lifted post-election

© NICDC Logistics Data Services Limited Page 9
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India

Dwell Time Performance (June 2024): PAN

Export

Import
Import Export 66.2 0 122.4 0
' ' Import
19.9 133.0 ) 398 5 Egréog o
o ® ® .‘ ‘ °
o ..
. .- :
mport Export o® °
27.5 116.9 ’ .. Import Export
. Ports/Regions .. 65.6 100.0 )
Nhava Sheva (JNPA) O °
Western .o ° Eastern
e %3 ao9 | e
26.3 80.9 ﬂ ‘ L
° b Import Export
% 67.8 120.0
® MundraQ
Import Export o ey Q Haldia _
: . Nhava Sheva (JNPA) Visakhapatnam '
Goa Import Export
°
; 42.7 102.
° Ennore °
Import Export ° : Kattupalli
VRTINS, o @ O o
.. QTuticorin '. Import Export
°
L 2 . ©9 Q) 122
°, °®
Import Export e, .® Y ) _
New Mangalore Import Export
52.1 0 129.2 0

Export
104.5

59.8*

Import
75.7

39.8*

Note:

Dwell Time includes free time

* Marked Dwell time does not include the free time at the port gou;hern
egion

All values are in hours

Indicates decrease/ increase (+/- 10% or
above) in dwell time from last month

Page 10
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Dwell Time Performance: Region-wise Port Import & Export Cycle QNLDS

f.ng jf 165 Eed4f wzd

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

Jun'24 271 © 99.8 (1)
May'24 26.5 96.7
”””””””””””” wn2s 240 gz
””””””””””””” oor 20  es
- wmaOT 263 939
S o orowtneni | oporidwtneni
Jun'24 22 ) 1025 )
Southern May'24 51.5 89.8
Region [ w23 5 798
””””””””””””” oaoT &2 &7
- wmaOT o9 g0l
T o T patovetTioetnir | bgoovetTnegni
Jun'24 s0.0 @ 1132 O
Eastern May'24 52.6 107.5
Region wn2s s08 186
””””””””””””” oaoT a2  14s
- wmaOT ss8 1164
OADT - Overall Avg Dwell Time U n Lnﬁ;?f:iﬁedﬁgﬁal:g ::gﬁise in

MADT - Monthly Avg Dwell Time
© NICDC Logistics Data Services Limited Page 11




Dwell Time Performance: Port Import Cycle ® TR
Jun'24 May'24 Jun'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region 27.1 26.5 24.0 25.0 26.3

263 O 24.1 15.8 21.5 21.4
””””””””””””””””””””””””””””””””””””” 275 O 287 44 229 309 |
””””””””””””””””””””””””””””””””””””” 62 ©  s.2 78  ss0 557
””””””””””””””””””””””””””””””””””””” a3 O a7 %7 43 32 |
Hazra 199 © 195 44 2o 201

Southern Region 42.2 51.5 36.5 42.2 39.9

Chennai 427 &) 53.2 37.2 43.8 40.7
CKochi n2 © w06 =m0 wms 87
Katwpali 521 ) 679 455 507 507
Tutcoin 214 O 332 233 22 246
CEmnore 89 O  s44 35 w2s 20
NewMangalore 080 O 4190 1156 o9 882

Eastern Region 50.0 52.6 50.8 48.2 56.8

Visakhapatnam 65.6 () 69.4 84.9 57.5 73.1
Kokata 82 O 23 200 3 358 |
Hada 78 ©  es2 &7 01 07

OADT- Overall Avg Dwell Time O O Guatimerromastmontn

MADT - Monthly Avg Dwell Time *Note: Marked months’ New Mangalore dwell time does notinclude the free time at the port

© NICDC Logistics Data Services Limited Page 12




| Dwell Time Performance: Port Export Cycle €

Jun'24 May'24 Jun'23 OADT MADT

(in hrs) (in hrs) (inhrs) (in hrs) (in hrs)

Western Region 99.8 96.7 88.3 90.6 93.9

JNPA 809 ) 71.7 71.9 72.7 75.8
munda 169 © 1140 1158 1131 1172
CPipavav 1224 @ 188 2081 1230 1322
Kanda a7 O 993 18 1112 056
Mazia 1330 © 105 1176 1170 1205

= || Southern Region 102.5 89.8 79.8 85.7 89.1

S Chennai 1023 O 97.0 91.0 90.8 94.4
ol ki 164 © 885 722 g79 041
Kattwpali 1202 © 893 047 047 1062
Tuicoin &2 © 65 s 640 593
CEnore 122 © 187 o73 99 1063
NewMangalore so.8¢ €@  s8sc 789 87 752

Eastern Region 113.2 107.5 118.6 104.6 1164

Visakhapatnam 100.0 ﬂ 85.8 88.5 91.7 96.7
Kolkata 169 € 1218 1576 1185 1431
Madia 1200 ¢ 183 140 120 1293

D

Lo grshc; R‘edaafr'h:zd

OADT - Overall Avg Dwell Time
MADT - Monthly Avg Dwell Time
© NICDC Logistics Data Services Limited

*Note: Marked months’ New Mangalore dwelltime does not include the free time at the port

OO0

Indicates decrease/ increase in
dwell time from last month
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. S>NLDS
Port Performance Comparison: Import Cycle ® il

Port dwell time performance across various time frames:

Southern Region
(Container count share 21.8%)

JNPA Chennai

53.2
42.7 I 370 438 407

Jun'24 May’24 Jun'23 OADT MADT

Western Region Eastern Region

(Container count share 70.6%) (Container count share 7.6%)

Visakhapatnam
84.9
73.1
9.4 575

263 241

215 214 656 6

15.8

E

Jun'24 May’24 Jun'23 OADT MADT Jun'24 May’24 Jun'23 OADT MADT

Mundra Kattupalli Kolkata

44.4 67.9 3g2 423 353 358
52.1 55 7 507 200 > :

Jun'24 May’24 Jun'23 OADT MADT Jun'24 May’24 Jun'23 OADT MADT Jun'24 May’24 Jun'23 OADT MADT

Hazira

49.4

329 40.1

199 195

Jun'24 May’24 Jun'23 OADT MADT

Ennore

489 °44

35.5 42.8 42.0

Jun'24 May’24 Jun'23 OADT MADT

Note:

Haldia

Jun'24 May’24 Jun'23 OADT MADT

OADT - Overall Avg Dwell Time
MADT - Monthly Avg Dwell Time

Allvalues are in hours
Top 3 ports of the region based on container count are showcased

— Represents the trend of container count (no. of boxes)

© NICDC Logistics Data Services Limited Page 14




Port dwell time performance across various time frames:

Western Region Southern Region
(Container count share 67.8%) (Container count share 23.9%)

JNPA Chennai Visakhapatnam

100.
1023 970 910 90.8 944 00.0 96.7

88.5 91.7

Port Performance Comparison: Export Cycle ?NLDS

Logistics Redefined

Eastern Region
(Container count share 8.3%)

809 717 719 727 758

TN

Jun'24 May’24 Jun'23 OADT MADT Jun'24 May’24 Jun'23 OADT MADT Jun'24 May’24 Jun'23 OADT MADT
Mundra Kattupalli Kolkata
129.2 157.6
116.9 .0 1158 1 1172 . .
114.0 113.1 o3 947 o947 1062 1369 191 g 1185 1481
Jun'24 May’24 Jun'23 OADT MADT Jun'24 May’24 Jun'23 OADT MADT Jun'24 May’24 Jun'23 OADT MADT
Hazira Ennore Haldia
133.0
120.5 1176 117.0 1205 1122 1087 473 999 106.3 144.0

Jun'24 May’24 Jun'23 OADT MADT Jun'24 May’24 Jun'23 OADT MADT Jun'24 May’24 Jun'23 OADT MADT

Note:

All values are in hours

Top 3 ports of the region based on container count are showcased
© NICDC Logistics Data Services Limited Page 15

OADT - Overall Avg Dwell Time —— Represents the trend of container count (no. of boxes)
MADT - Monthly Avg Dwell Time




| Dwell Time Performance: Entry & Exit Type - Region wise

Port dwell time of containers based on container entry and exit type:

‘S>NLDS

. ta Igr:;rﬁ:u‘ﬁe‘da#r'h:zd

DPD Non DPD
Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24  Jun'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs) (in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
= =
ro Western 25.2 (§) 26.6 34.5 31.6 31.7 % Western 27.4 26.5 21.9 23.4 24.3
0. U M i
=
» | Southern 69.7 (§) 70.7 40.6 67.3 46.7 = Southern 41.3 50.3 33.8 36.5 354
Eastern 90.6 (1) 75.3 61.1 79.7 814 Eastern 45.7 49.7 48.5 47.8 54.7
DPE Non DPE
Jun'24 May'24  Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT
(inhrs) (inhrs)  (inhrs)  (inhrs) (inhrs) (inhrs) (inhrs)  (inhrs) (inhrs) (inhrs)
- =
'é Western 80.7 (1) 77.9 71.7 76.5 78.5 % Western 102.7 99.0 72.6 79.9 84.4
0 [ [
< X
= | Southern 116.4 )  90.6 73.9 88.0 91.4 " Southern 102.8 89.4 59.2 78.3 86.0
Eastern 1473 ) 1443 142.5 120.0 130.7 Eastern 93.1 83.2 100.4 91.5 98.7
OADT - Overall Avg Dwell Time
MADT - Monthly Avg Dwell Time U 0 Indicates decrease/ increase in
dwell time from last month

© NICDC Logistics Data Services Limited
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‘S>NLDS

¥ Dwell Time Performance: Container Size - Region wise o

Port dwell time of containers based on container size:

40 FT
Jun'24 May'24 Jun'23  OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
g Western 28.6 26.4 21.5 24.8 26.4
oWl -
= Southern 43.1 52.8 37.5 39.8 38.6
Eastern 45.1 49.1 40.8 43.4 47.2
40 FT
Jun'24 May'24 Jun'23  OADT MADT
(inhrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
DO: Western 97.6 97.4 85.5 90.0 92.8
(AW e
X
~ Southern 104.3 90.6 80.9 88.5 91.2
Eastern 111.2 100.6 120.4 104.4 120.4

OADT - Overall Avg Dwell Time
MADT - Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

o grsﬁu R‘edafr'h:zd

20 FT

Jun'24 May'24 Jun'23  OADT MADT

(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 25.7 26.7 26.5 25.1 26.3
souhen 413 Q) 501 354 441 408
Fasten 534 O 545 567 516 6L1

20FT

Jun'24 May'24 Jun'23  OADT MADT

(inhrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 101.7 96.0 91.0 91.2 94.7
souhem 1005 € 858 785 830 867
Fasten 1141 @ 108 1179 1048 1145

0 Indicates decrease/ increase in dwell
time from last month

Page 17



3 Dwell Time Performance: Container State - Region wise ?NLDS

o Igr:;rﬁ:u‘ﬁe‘da#r'h:zd

Port dwell time of containers based on container state:

Empty Laden
Jun'24 May'24 Jun'23  OADT MADT Jun'24 May'24 Jun'23  OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs) (in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
= =
5] Western 263 ¢) 305 381 321 336 %l Western 274 € 250 213 225 234
(L O
= Southern 45.8 O 42.6 37.0 35.3 37.3 = Southern 37.2 (§) 48.9 35.2 41.7 40.2
Eastern 95.8 (1) 71.5 84.9 61.3 82.0 Eastern 44.8 O 49.4 40.9 50.7 52.5
Empty Laden
Jun'24 May'24 Jun'23  OADT MADT Jun'24 May'24 Jun'23  OADT MADT
(inhrs) (inhrs)  (inhrs) (inhrs) (inhrs) (in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
= =
QO: Western 73.3 (1) 68.7 66.6 67.5 70.7 % Western 107.2  €) 1029 93.4 90.7 94.3
S Sl T
~ Southern 95.5 (1) 86.1 81.0 75.6 89.1 " Southern 94.3 1] 84.5 78.6 88.0 94.0
Eastern 52.9 (§) 54.3 69.2 55.8 61.7 Eastern 139.2 ) 127.0 128.5 114.3 123.6

OADT - Overall Avg Dwell Time

MADT - Monthly Avg Dwell Time Indicates decrease/ increase
0 0 in dwell time from last month

© NICDC Logistics Data Services Limited Page 18



Vessel Analysis: PAN India

@NLDS

L;sc Eear—&d

Vessel Arrival at Import Cycle: Import Cycle : Vessel Departure
berth First Container Last Container from berth
Offloading Offloading
L T : 1 L
=, {= i 3 @ =,
~ (M)
O O O O O O
Vessel Berthing Time
< Berth Operation Time
Lead Time
Concurrent
< OpsTime >
< Container Loading Time —>
Vessel Arrival Lead Berth Loading Concurrent Departure
Jun'24 Berthing Time Time Productivity Time Operations Time Lead Time
(in Hrs.) (in Hrs.) (Minutes/ Cntr) (Minutes/ Cntr) (%) (in Hrs.)
.............................. & ECEEEEEEE R ) e L EEEEEEE ................@................@.................@................@....y
PAN India 21.9 2.0 3.5 1.9 2.5 54.4% 1.4
Mundra 27.2 2.4 3.2 1.5 1.9 58.7% 1.2
JNPA 20.8 1.2 2.6 1.7 2.8 52.7% 1.0
Other Western 22.7 2.0 2.1 1.0 3.0 72.7% 11
Southern 21.9 2.1 2.9 1.8 2.3 44.9% 1.7
Eastern 19.5 1.5 7.2 4.3 4.7 40.9% 2.2

© NICDC Logistics Data Services Limited
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o ogistics E«Zd«r’ hed

| Performance Benchmarking: PAN India Terminals

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Container
Performance Index - Jun'24 3 I,
A A A

A

Adani CMA Mundra Terminal (ACMTPL)

6.2%

Star Performer § -5 ! Slow Bulk Mover B AdaniHazira Port Private Limited (AHPPL) 3.0%
2 T C Adanilnternational Container Terminal (AICTPL) 8.1%
3 D  AdaniMundra Container Terminal (AMCT) 6.1%
2 E BharatMumbaiContainer Terminals(PSA) 10.1%
o F  GatewayTerminalsIndia (GTI) 9.5%
| ° G APMTerminalsPipavav, Gujarat 1.6%
H NhavaShevaFreeport Terminal (NSFT) 2.9%
c I MundraInternationalContainerTerminal(MICT) 8.7%
e D J NhavaShevalndia Gateway Terminal (NSIGT) 3.7%
A K Nhava Sheva International Container Terminal 2.0%
° ® ® (NSICT)
. MO R Dwell Time L KandlalnternationalContainer Terminal (KICT) 0.6%
Low K 4 ® ¢ ° High M  AdaniMundra Container Terminal-2 (AMCT-2) 4.7%
° J e N oX v v N  ChennaiContainerTerminalPvt. Ltd. (CCTL) 3.7%
P H B ° O ChennailnternationalTerminals Pvt Ltd (CITPL) 5.1%
Q ° P DakshinBharat Gateway Terminal (DBGT) 2.8%
° L] * G Q International Container TranshipmentTerminal, 2.0%
L T W Kochi ’

R AdaniKattupalli Port Private Limited (AKPPL) 4.8%

S PSASICAL Terminals S
% T I(Vll\:cr;gr;sll_(;ie ContainerTerminalPrivate Limited 0.7%
- U  AdaniEnnore Container Terminal 3.8%

High Potential ® Western ® Southern ® Eastern Needs Improvement v ?:;g;l;f;shnapatnam Container Terminal Pvt Ltd )
X-Axis: Dwell Time Y-Axis: No. of Boxes W Haldialnternational Container Terminal (HICT) 0.8%
*Note: For MCTPL the free time is not included in the calculations X KolkataDock System (KDS), Kolkata Port 3.8%
) L L Y VisakhaContainer Terminal 3.3%

Star Performer High Potential Slow Bulk Movers Needs Improvement

Entities with high container count and Entities with low container count and Entities with high container count Entities with low container count and
low dwelltime low dwelltime and high dwelltime highdwelltime
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| Performance Benchmarking: PAN India Terminals @NLDS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Jun’24:
A

A A
Star Performer 25 Slow Bulk Mover
S
0
BMCT °
(]
pd
GTI
MICT AICT
AMCT
CITPL ACMTPL
NSICT |
NSIGT iy AKPPL Dwell Time
Low AMCT-2 KDS High
VCTPL
NSFT AHPPL
DBGT AECT
CCTL
ICTT APM
2
o
-
High Potential Western Southern Eastern b Needs Improvement
X-Axis: DwellTime Bubble size represents the terminal capacity Y-Axis: No.of Boxes
Star Performer A A High Potential ! Slow Bulk Movers A A Needs Improvement
Entities with high container count and Entities with low container count and Entities with high container count Entities with low container count and
low dwelltime low dwelltime and high dwelltime highdwelltime
Note: Terminal abbreviation details are mentioned in annexure
Page 21
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9| Performance Benchmarking (Previous year same month): PAN India Terminals @NLDS

L;s ies EQJ(F.«Ed

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes) handled:

: Terminals
Performance Index — Jun'24 count
Adani CMA Mundra Terminal (ACMTPL) 6.2%
A A A

A A

Star Performer 598 Slow Bulk Mover B AdaniHazira Port Private Limited (AHPPL) 3.0%
=) E e F C Adanilnternational Container Terminal (AICTPL) 8.1%
c o.l M 0 D  AdaniMundra Container Terminal (AMCT) 6.1%
()
= ) E BharatMumbaiContainer Terminals(PSA) 10.1%
5
5 e D F  GatewayTerminalsIndia (GTI) 9.5%
R G APMTerminalsPipavav, Gujarat 1.6%
e C ® A ° H NhavaShevaFreeport Terminal (NSFT) 2.9%
u | MundraInternational Container Terminal (MICT) 8.7%
G o H ° J NhavaShevalndia Gateway Terminal (NSIGT) 3.7%
Nhava Sheva International Container Terminal
°L N Change in K (NSICT) 4.0%
L] Q Dwell Time . . .
W % B p ° L KandlalnternationalContainer Terminal (KICT) 0.6%
° M  AdaniMundra Container Terminal-2 (AMCT-2) 4.7%
N  ChennaiContainerTerminal Pvt. Ltd. (CCTL) 3.7%
] X ® O ChennailnternationalTerminals Pvt Ltd (CITPL) 5.1%
T P DakshinBharat Gateway Terminal (DBGT) 2.8%
e E Q InterpatlonalContamerTranshlpmentTermlnal, 2.0%
o . Kochi
K R AdaniKattupalli Port Private Limited (AKPPL) 4.8%
Y o S PSASICAL Terminals S
T Mangalore Container TerminalPrivate Limited 0.7%
(MCTPL)*
U  AdaniEnnore Container Terminal 3.8%
. . L 4 \ v AdaniKrishnapatnam Container Terminal Pvt Ltd
High Potential ® Western  ® Southern @ Eastern Needs Improvement (AKCTPL) )

. . . . . W Haldialnternational Container Terminal (HICT) 0.8%
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes 0
*Note: For MCTPL the free time is not included in the calculations for current month X KolkataDock System (KDS), Kolkata Port 3.8%

Y Visakha Container Terminal 3.3%
Star Performer A A High Potential ! ! Slow Bulk Movers A \ Needs Improvement
Entitieg with improved dwelltime performance Entities with improved dwell time Entities with a decline in dwell time Entities with a decline in dwell time performance
and an increase in containers (no. of boxes) . R X A X R .
handled performance and a decrease in containers performance and an increase in containers and decrease in containers (no. of boxes) handled
(no. of boxes) handled (no. of boxes) handled

© NICDC Logistics Data Services Limited Page 22



Performance Benchmarking (Capacity & Dwell time): PAN India Terminals

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Terminals Container
Performance Index — Jun'24 ain
A A )

A

Adani CMA Mundra Terminal (ACMTPL)

@NLDS

o ogistics E«Zd«r’ hed

6.2%

Star Performer g‘ § ! Slow Bulk Mover B AdaniHazira Port Private Limited (AHPPL) 3.0%
g T C Adanilnternational Container Terminal (AICTPL) 8.1%
§ ® D  AdaniMundra Container Terminal (AMCT) 6.1%
,'-'_J C ® E BharatMumbaiContainer Terminals(PSA) 10.1%
A F  GatewayTerminalsIndia (GTI) 9.5%
° G APMTerminalsPipavav, Gujarat 1.6%
H NhavaShevaFreeport Terminal (NSFT) 2.9%
E M ° I Mundra InternationalContainer Terminal (MICT) 8.7%
D J NhavaShevalndia Gateway Terminal (NSIGT) 3.7%
° t | K z\lNh;\gT?hevaInternatlonalContalnerTermlnal 2.0%
F ° Dwell Time L KandlalnternationalContainer Terminal (KICT) 0.6%
Low o0 o .o High M  AdaniMundra Container Terminal-2 (AMCT-2) 4.7%
PY N X R N  ChennaiContainerTerminal Pvt. Ltd. (CCTL) 3.7%
K e Y O ChennailnternationalTerminals Pvt Ltd (CITPL) 5.1%
° ° g W P DakshinBharat Gateway Terminal (DBGT) 2.8%
H International Container TranshipmentTerminal,

ol J Q Kochi 2.0%
P ¢ R AdaniKattupalli Port Private Limited (AKPPL) 4.8%

® G S PSASICAL Terminals S
T % T I(Vll\:cr;gr;sll_(;ie ContainerTerminalPrivate Limited 0.7%
- U  AdaniEnnore Container Terminal 3.8%

High Potential e Western  ® Southern e Eastern Needs Improvement v i—\:l?nglF()BshnapatnamContalnerTermmavat Ltd )
X-Axis: Dwell Time Y-Axis: TEU Capacity W Haldialnternational Container Terminal (HICT) 0.8%
*Note: For MCTPL the free timeis notincluded in the calculations X Kolkata Dock System (KDS), Kolkata Port 3.8%
Y VisakhaContainer Terminal 3.3%

A . . A A

Star Performer High Potential

Entities with high TEU capacityand
low dwelltime

Entities with low TEU capacityand
low dwelltime

© NICDC Logistics Data Services Limited

Slow Bulk Movers A

Entities with high TEU capacity
and high dwelltime

Needs Improvement

Entities with low TEU capacityand
highdwelltime
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B Dwell Time Performance: CFS Import Cycle ?NLDS

o grshu R‘edafr'h:zd

Jun'24 May'24 Jun'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 88.2 86.8 89.1 92.1 88.9
JNPA 80.9 (§) 82.5 78.6 85.2 80.6
Mundra 88 O %1 1029 981 1006
Pipavav g14 O 1035 750 854 806 |
Maza 1084 © 720 1201 1044 1054
E
8 Southern Region 120.3 125.9 127.6 116.0 124.7
> Chennai, Ennore, Kattupalli 109.7 O 110.0 116.2 110.1 1111
Kochi 145 © 1215 86 1235 1210 |
Tuticoin 1602 & 1827 713 1505 1698 |
Eastern Region 158.2 145.0 153.6 139.4 149.8
Visakhapatnam 1824 © 181.2 178.8 160.1 169.9
Kokata 1516 © 1316 1361 1333 1412 |
Halda 1374 O g s 1270 1414 |
Below are number of CFSs across various ports:
| JNPA Mundra Pipavav Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
34 15 3 5 32 5 17 9 7 4
OADT - Overall Avg Dwell Time 0 0 ldnvegf':ien?edﬁgrrﬁizg ::zﬁise in
MADT - Monthly Avg Dwell Time
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Dwell Time Performance: CFS Export Cycle ?NLDS

Jun'24 May'24 Jun'23 OADT MADT

(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region (%% 67.5 71.4
INPA 688 ) 66.5 63.6 75.1 75.8
Mundra 719 O 62.2 62.9 58.0 65.2
Pipavav 1270 © 86.8 75.5 69.9 73.3

Eastern Region 101.8 102.3 93.8 95.8 96.4
Visakhapatnam 2.9 O 86.4 77.3 83.4 84.6
Kolkata 1174 O 116.5 107.1 103.8 107.1

Southern Region

Chennai, Ennore, Kattupalli 50.2 U 56.7 32.4 43.4 394

Tuticorin 272 O 25.0 21.1 24.8 24.3

Below are number of CFSs across various ports:
.

JNPA Mundra Pipavav Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatham Kolkata Haldia
34 15 3 | 5 | 32 | 5 | 17 | 9 | 7 4
OADT - Overall Avg Dwell Time U Indicates decrease/ increase in dwell
time from last month

MADT - Monthly Avg Dwell Time
© NICDC Logistics Data Services Limited
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Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index - Jun'24
A A A

Top Performing
CFS

Speedy Multimode CFS,

NPT

Adani CFS Eximyard,

Mundra

Gateway Distriparks CFS,

Navi Mumbai

High Potential
CFS

O Yard CFS Chennai

A S Shipping Agencies

CFES, Tiruvallur

Star Performer

Entities with high container count

and low dwelltime

Performance Benchmarking: PAN India CFSs

Star Performer '

Speedy Multimode
CFS, JNPT

Adani CFS

Eximyard, Mundra

Gateway Distriparks
CFS, Navi Mumbai

Low 9
O Yard CFS
Chennai

A S Shipping
Agencies CFS,
Tiruvallur

High Potential

X-Axis: Dwell Time
High Potential

Entities with low container count
and low dwell time

© NICDC Logistics Data Services Limited
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00000
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o o 00 % K]
°
2
@]
-

® Western @ Southern e Eastern

Slow Bulk Movers

Entities with high container
count and high dwelltime

Slow Bulk Mover

Dwell Time

High

Sravan CFS-2
VCT CFS

Sical Multimodal
and Rail Transport
Ltd. - CFS Division

A
Needs Improvement

Y-Axis: No. of Boxes

@NLDS

Lgs ies E«Zd(r’m&d

Low Performing
CFS

Sravan CFS-2

VCTCFS

Sical Multimodal and Rail
Transport Ltd. - CFS
Division

Needs Improvement

Entities with low container count
and high dwell time
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3 Dwell Time Performance: ICD Import & Export Cycle a.= !}[LRSA
Jun'24 May'24 Jun'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= Western Region 104.3 O 102.5 124.4 135.4 116.7
8 Southern Region 114.2 (§) 129.6 107.6 132.9 113.3
Z ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= Eastern Region 109.7 (§) 148.4 83.2 112.7 98.5
Northern Region 1053 @) 110.3 130.3 133.0 123.9
Jun'24 May'24 Jun'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
~  Western Region 101.2 95.3 115.5 93.5 98.1
© |
o .
=g Northem Region %2 O 93.6 120.5 99.4 101.2

OADT - Overall Avg Dwell Time
MADT - Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

U 0 Indicates decrease/ increase in
dwell time from last month
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ICD Performance Benchmarking: PAN India

@NLDS

Lgsc Eear-&d

Performance benchmarking of ICDs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index —Jun'24
A A A

Star Performer ! § =
o I
m
Dronagiri Rail / z
Terminal CFS, Navi =
Mumbai
Top Performing
ICD . .
(]
; s 2 o
Dronagiri Rail Terminal ® 16
o . (]
CFS, Navi Mumbai ° 1®
11 12
¢ . ®e o
14°® ° o0 1g 7
20 @ 18
Low ° 23 2332 ° 7 26. &214?
CONCOR ICD, 46 a1 4
High Potential Aurangabad
ICD
CONCORICD,
Aurangabad E

High Potential

X-Axis: DwellTime

Note:
Please refer annexure for ICD names

© NICDC Logistics Data Services Limited

39 3@3 ¥

! Slow Bulk Mover

Low Performing
ICD

ICD DAULATABAD

Dwell Time

High

ICD DAULATABAD

A
Needs Improvement

Y-Axis: No. of Boxes
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Dwell Time Performance: Domestic Containers

Terminal dwell time performance for handling domestic containers:

Terminals

Dwell time for handling

domestic containers

International Container Transhipment Terminal, Kochi
PSA SICAL Terminals

Visakha Container Terminal

Nhava Sheva Freeport Terminal (NSFT)

Chennai Container Terminal Pvt. Ltd. (CCTL)

Bharat Mumbai Container Terminals(PSA)

Mangalore Container Terminal Private Limited (MCTPL)
Kandla International Container Terminal (KICT)
Chennai International Terminals Pvt Ltd (CITPL)
Dakshin Bharat Gateway Terminal (DBGT)

Kolkata Dock System (KDS) , Kolkata Port

Nhava Sheva India Gateway Terminal (NSIGT)

Haldia International Container Terminal (HICT)

Nhava Sheva International Container Terminal (NSICT)

Paradip International Cargo Terminal

=)

Overall domestic containers
distribution among terminals

Jun'24 May'24

(%) (%)

28.30% 30.61%
”””” 1160%  1679%
”””” 1090%  7.38%
”””” 8.40%  7.95%
”””” 6.30%  483%
”””” 5.90%  324%
”””” 520%  571%
”””” 460%  456%
”””” 450%  526%
”””” 440%  308%
”””” 290%  3.04%
”””” 230%  308%
”””” 210%  210%
”””” 170%  146%
”””” 090%  091%

Terminal handling highest domestic containers

© NICDC Logistics Data Services Limited

U ﬂ Indicates decrease/ increase in
dwell time from last month
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3 @NLDS

Container Count: Western Region L R

Western Region

Jun'24 May'24 Jun'23 OAV Jun'24 May'24 Jun'23 OAV MAV

72 271 284

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Co_ntainer
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)

S o S

- 53 2.80 3.08 3.10 - & . 2 3

& o R < o = S 2.14/' =8 g 3 2 S .

Bm 99 50 2.94 2.91 3.05 £ S i

I' Ik » 0

20FT  40FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden

M 24 May'24 B ivPORT EXPORT B s May'24

OAV - Overall Avg Volume
MAYV — Monthly Avg Volume

© NICDC Logistics Data Services Limited Page 31




‘S>NLDS

Dwell Time Performance: Western Region Import Cycle ® il
Western Region a It
271 26.5 " Import Dwell
H B = = Time
Jun'24 May'24 Jun'23 32.2 Hrs.
(Jun'24)
JNPA Mundra
44.4
26.3 24.1 15.8 21.5 21.4 27.5 28.7 27.9 30.9
H B = B B H B I H B
- Jun'24 May'24 Jun'23 OADT MADT ) Jun'24 May'24 Jun'23 OADT MADT
= .
o /I‘\\ _______________ /I,‘\ ___________________________________
a. ST T T T T T T T T T TS o s s s s s m s s s oo m s s s m s S I’— \\\
g ' 0 o 35 p ~ ‘ ' ‘
N ZO 28 ! @ o <
<t o : o o S: 9 : x N — o~ 2
NN n & & S~ ik’g o NN I~A " < o mn © ~
IIHII IIH T IIH I g RRSEE =33 3?'”’Igg 23fa3 aRgh#
I |“ “I" |“ Il“ Ilel suisn DEAEN alan mnlon
NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
66.2 77.8
57.2 l 53.0 55.7 10 o5 49.4 39.9 40.1 34.3 44.7 30.7 47.3 53.2
Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT

OADT - Overall Avg Dwell Time Note:
MADT - Monthly AVg Dwell Time All Values are in hours
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‘S>NLDS

Dwell Time Performance: Western Region Export Cycle ® il
PAN India
Western Region
Export Dwell
88.3 90.6 .
[] — ] Time
JUn'23 OADT 101.2 Hrs.
(Jun'24)
. N
JNPA Mundra
116.9 115.8 117.2
80.9 71.7 719 727 758 . 114.0 113.1
H = m m B ] =
- Jun'24 May'24 Jun'23 OADT MADT ) Jun'24 May'24 Jun'23 OADT MADT
e | }
o /I‘\ /l \\
a. e Semmmmmm e N yoTTTTTTSTTTSTTTTT TS T TS T T TSI T T T T T T T T T T T T T I T T T N
x |I \I II ‘|
= CU5H0n© S pmwo® 333”; 20300010 O~ © 10 ® QL ANN © o o~
BEIIR Fosen RERIR ZeeBl SESiR S¢REY suBew SES88 8233F S8ews
NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
133.0
120.5 . 0 1205 )
205.1 1176 117.0 917 993 388 1112 g5
122.4  106.8 123.0 132.2 l . . . . .
Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT
OADT—-Overa lLAvg Dwell Time Note:

MADT - Monthly Avg Dwell Time Allvalues are in hours
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.| Container Turnaround Analysis: Western Region @NLDS

Lng :‘c E‘ea‘eﬁ ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Portin Port Out (in Percentage) (in Days)

(Import Cycle) (Export Cycle)

JNPA 94% 93% 95%
JNPA
Other Ports 6% 7% 5% 51.0 56.2 56.1
Mundra 95% 96% 95% 30.3 29.3 35.6
Mundra
Other Ports 5% 4% 5% 37.9 42.0 59.5
Hazira 97% 98% 98% 23.5 27.2 31.0
Hazira
Other Ports 3% 2% 2% 49.0 56.4 48.5
Kandla 84% 69% 93% 39.0 29.1 69.4
Kandla Mundra 14% 30% 7% 41.7 23.0 63.6
Other Ports 2% 1% 0% 83.9 65.4 67.4
Mundra 49% 54% 74% 42.0 42.8 46.7
Pipavav Pipavav 49% 43% 21% 26.5 24.4 37.5
Other Ports 2% 3% 5% 41.0 45.9 40.9
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Container Turnaround Analysis: JNPA Port ?NLDS

Logistics Redefined

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled TurnaroundTime
PortTerminalln PortTerminal Out (in Percentage) (inDays)
(ImportCycle) (ExportCycle)
B
BharatMumbai Container Terminals(PSA) 41% 34% 49% 23.7 28.0 36.0
GatewayTerminals India (GTI) 26% 34% 15% 23.2 27.5 28.2
BharatMumbai Container Terminals (PSA) Nhava Sheva Freeport Terminal (NSFT) 7% 8% 6% 30.1 30.9 29.8
Nhava ShevaIndia Gateway Terminal (NSIGT) 12% 11% 14% 29.5 30.2 27.8
Nhava Sheva International Container Terminal (NSICT) 14% 13% 16% 28.5 32.9 34.7
BharatMumbai Container Terminals(PSA) 27% 19% 34% 24.9 25.7 24.5
GatewayTerminalsIndia (GTI) 46% 56% 34% 27.6 23.2 26.0
GatewayTerminals India (GTI) Nhava Sheva Freeport Terminal (NSFT) 7% 7% 9% 28.2 254 32.7
Nhava ShevaIndia Gateway Terminal (NSIGT) 8% 7% 10% 25.6 25.3 26.6
Nhava Sheva International Container Terminal (NSICT) 12% 11% 13% 30.8 26.0 31.7
BharatMumbai Container Terminals(PSA) 21% 19% 26% 23.9 27.8 28.0
GatewayTerminals India (GTI) 18% 27% 18% 31.2 30.8 25.9
Nhava Sheva Freeport Terminal (NSFT) Nhava Sheva Freeport Terminal (NSFT) 34% 28% 26% 31.3 26.3 28.4
Nhava ShevaIndia Gateway Terminal (NSIGT) 16% 18% 17% 23.8 26.4 25.0
Nhava Sheva International Container Terminal (NSICT) 11% 8% 13% 43.1 30.0 30.6
BharatMumbai Container Terminals(PSA) 12% 26% 19% 23.3 40.3 37.4
Gateway Terminals India (GTI) 19% 18% 12% 23.5 27.6 27.8
Nhava Sheva India Gateway Terminal (NSIGT) Nhava Sheva Freeport Terminal (NSFT) 17% 14% 9% 23.8 24.4 24.6
Nhava ShevaIndia Gateway Terminal (NSIGT) 40% 29% 45% 24.7 28.3 34.7
Nhava Sheva International Container Terminal (NSICT) 12% 13% 15% 24.5 36.2 35.2
BharatMumbai Container Terminals(PSA) 21% 20% 33% 27.5 31.6 334
GatewayTerminals India (GTI) 32% 41% 18% 26.4 30.2 34.4
Nhava Sheva International Container Terminal (NSICT) Nhava Sheva Freeport Terminal (NSFT) 6% 6% 7% 38.4 27.4 47.6
Nhava ShevaIndia Gateway Terminal (NSIGT) 7% 5% 8% 24.9 33.6 38.1
Nhava Sheva International Container Terminal (NSICT) 34% 28% 34% 25.9 34.0 35.6
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Container Turnaround Analysis: Mundra Port @NLDS

o gishics Rea‘a#— mzd

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the
number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminalin Port Terminal Out (in Percentage) (inDays)
(Import Cycle) (Export Cycle)
Adani CMA Mundra Terminal (ACMTPL) 59% 56% 57% 28.9 334 41.6
Adani International Container Terminal (AICTPL) 1% 1% 2% 16.1 34.7 30.6
Adani CMA Mundra Terminal (ACMTPL) Adani Mundra Container Terminal (AMCT) 24% 29% 32% 26.5 25.7 37.7
Adani Mundra Container Terminal -2 4% 6% 2% 23.9 23.9 30.1
Mundra International Container Terminal (MICT) 12% 8% 7% 21.9 22.8 52.6
Adani CMA Mundra Terminal (ACMTPL) 2% 1% 2% 214 33.7 30.5
Adani International Container Terminal (AICTPL) 75% 83% 84% 43.9 38.4 32.0
Adani International Container Terminal (AICTPL) Adani Mundra Container Terminal (AMCT) 8% 7% 7% 23.8 28.5 29.8
Adani Mundra Container Terminal -2 10% 4% 3% 34.8 34.4 31.7
Mundra International Container Terminal (MICT) 5% 5% 4% 31.1 28.8 26.1
Adani CMA Mundra Terminal (ACMTPL) 22% 20% 26% 27.0 31.7 44.6
Adani International Container Terminal (AICTPL) 8% 7% 8% 23.5 24.7 39.3
Adani Mundra Container Terminal (AMCT) Adani Mundra Container Terminal (AMCT) 40% 42% 49% 28.6 27.7 35.4
Adani Mundra Container Terminal -2 17% 21% 9% 30.0 25.5 39.0
Mundra International Container Terminal (MICT) 13% 10% 8% 32.6 24.4 35.3
Adani CMA Mundra Terminal (ACMTPL) 14% 14% 10% 24.9 28.7 35.0
Adani International Container Terminal (AICTPL) 5% 5% 8% 28.5 24.5 38.4
Adani Mundra Container Terminal -2 Adani Mundra Container Terminal (AMCT) 31% 32% 29% 24.8 26.4 314
Adani Mundra Container Terminal -2 35% 39% 39% 27.6 28.3 36.3
Mundra International Container Terminal (MICT) 15% 10% 14% 24.5 24.8 26.0
Adani CMA Mundra Terminal (ACMTPL) 9% 6% 7% 17.2 28.5 28.1
Adani International Container Terminal (AICTPL) 4% 4% 6% 30.4 38.5 41.6
Mundra International Container Terminal (MICT) Adani Mundra Container Terminal (AMCT) 13% 12% 9% 30.6 27.0 42.3
Adani Mundra Container Terminal -2 6% 6% 6% 35.2 29.6 50.9
Mundra International Container Terminal (MICT) 68% 72% 72% 25.3 23.7 35.3
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IMPORT

EXPORT
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Port Dwell Time

Western Region Performance

Container Lifecycle (Import Cycle)

Jun'24 May'24
(in hrs) (in hrs)
M
Truck 217 @) 226
= Train 883 €) 572
Overall 271 ) 265
Jun'24 May'24
(inhrs) (inhrs)
Truck 937 €) 907
O Train 1376 €) 1274
Overall 998 €) 97

Port Dwell Time

CFS/ ICD Dwell Time

Jun'24 May'24
(in hrs) (in hrs)
CFS 88.2 86.8
ICD 104.3 102.5
Jun'24 May'24
(inhrs) (inhrs)
CFS 70.3 65.1
ICD 101.2 95.3

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in
dwelltime from last month

S>NLDS

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

o
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3 Port Performance Benchmarking: Western Region @NLDS
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Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Jun'24 m Name of Terminal
A A

A

Star Performer % % & Y Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
ECE,_ B  Adani Hazira Port Private Limited (AHPPL)
° 2 C AdaniInternational Container Terminal (AICTPL)
: E D  Adani Mundra Container Terminal (AMCT)
|. ° E  Bharat Mumbai Container Terminals(PSA)
c F  Gateway Terminals India (GTI)
A ; Dwell Time G APMTerminals Pipavav, Gujarat
Low o High H  Nhava Sheva Freeport Terminal (NSFT)
: ° M I Mundra International Container Terminal (MICT)
I e ; J Nhava Sheva India Gateway Terminal (NSIGT)
" ° K Nhava Sheva International Container Terminal
G (NSICT)
: L  Kandla International Container Terminal (KICT)
§ M  Adani Mundra Container Terminal-2 (AMCT-2)
High Potential # k& Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
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.I Performance Benchmarking: Western Region E%’ NLPS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Jun’24:

A A
Slow Bulk Mover

Star Performer § %
BMCT o T
kS
o
b
GTI MICT
AICT
AMCT
ACMTPL
NS|CT NSIGT AMCT 2 Dwell Time
Low ) High
NSFT AHPPL
APM
KICT
2
o
-
A
i i Western
High Potential !~ Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Star Performer A A High Potential A ' Slow Bulk Movers A Needs Improvement
Entities with low container count and low Entities with high container count and Entities with low container count and high

Entities with high container count and low
dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure

high dwell time dwell time
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.I Port Performance Benchmarking (Previous year same month): Western Region @NLDS

Lgsc Eeared

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index —Jun'24 m Name of Terminal
A A

Star Performer ° 3 Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)

O o

c o

E B  Adani Hazira Port Private Limited (AHPPL)

(@]

‘;:‘; L. ° C  AdaniInternational Container Terminal (AICTPL)

F
c M D  Adani Mundra Container Terminal (AMCT)
[ ]
‘ ° D E  Bharat Mumbai Container Terminals(PSA)
A
° ° Change in F  Gateway Terminals India (GTI)
) G H Dwell Time . . :
L ° G APMTerminals Pipavav, Gujarat
B H  Nhava Sheva Freeport Terminal (NSFT)
I Mundra International Container Terminal (MICT)
[ ]
] . E J Nhava Sheva India Gateway Terminal (NSIGT)
K
K Nhava Sheva International Container Terminal
(NSICT)
L  Kandla International Container Terminal (KICT)
M  Adani Mundra Container Terminal-2 (AMCT-2)
High Potential k Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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¥ Port Performance Benchmarking (Capacity & Dwell time): Western Region @NLDS

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index —Jun'24
Name of Terminal
A

Star Performer

Low

High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

TEU Capacity

High

Low

(W)

Slow Bulk Mover

Dwell Time

High

A
Needs Improvement

Y-Axis: TEU Capacity

m O O

I @

Lgs 1cs Eea.ze- hed

Adani CMA Mundra Terminal (ACMTPL)

Adani Hazira Port Private Limited (AHPPL)

Adani International Container Terminal (AICTPL)
Adani Mundra Container Terminal (AMCT)
Bharat Mumbai Container Terminals(PSA)
Gateway Terminals India (GTI)

APM Terminals Pipavav, Gujarat

Nhava Sheva Freeport Terminal (NSFT)

Mundra International Container Terminal (MICT)

Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

Kandla International Container Terminal (KICT)

Adani Mundra Container Terminal-2 (AMCT-2)
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@NLDS

Lgs 1cs Eea.ze- hed

| CFS Performance Benchmarking: Western Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index —Jun'24
A A A

A A

Star Performer Slow Bulk Mover

High

Speedy Multimode

w
[e)]
/I\ones
.
-

CFS, JNPT j
Top Performing 15 )
CES Low Performing
° .33 CFS

Speedy Multimode CFS, 22. i Honey Comb CFS

JNPT ® 28 2 Dwell Time Mundra

6 ° . / 25 -
° High
J 8 iﬁ.gz 17
Low JWR CFS

%

35 128

High Potential v 243.? }J\ \ 34
’ 40

CFs T
Honey Comb CFS,
JWR CFS Mundra
E
o
-
) . A A A
High Potential Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited Page 42



¥ JNPA Port Performance ? NLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%
. . %
Port Dwell Time Transit Time CFS/ ICD Dwell Time 7
Jun'24 May'24 Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= N
2 6= Truck 225 ) 212 PorttoCFS 25 @) 26 CFS go.o () 85
= e M e I
=
= g Train 752 @) 481 PorttolCD 1108 € 1115 ICD 1043 ) 1025
Overall 263 €) 241
Jun'24 May'24 Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Truck 788 €) 693 CFS to Port 50 @ 43 CFS 688 ) 665

g Train

Overall 809 €) 717

EXPORT
©
(O I
o
© |
=
B
>
o |
N
W
.
o
=
N
>
o |
v
w o

ICD to Port 95.2 ICD

Port Dwell Time Transit Time CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

L . - from last month
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Predictive Analysis: JNPA Port

@NLDS

JNPA Import Dwell Timg ====

Lngr:‘ 13 E‘ea‘eﬁmed

Forecasted Import Dwell Time

32.0
27.0
//‘
\
\\
22.0 \
\
\
\
\
17.0 ?_j,-..-(}---(}
12.0
7.0
o (90} o [22] [a2] (32] (32} [22] [22] (32] (32} on < < < < < < < < <
N N N N N o N N N o N N N N N N N N o~ N N
*Basis global benchmark, minimum dwell time of 7 hours is considered
|| Apr24 May'24 Jun'24 Jul24 Aug24 Sep24
_—— O O O O O -0
Actual Dwell Time (in hours) 19.1 24.1 26.3 - - -
Forecasted Dwell Time (in hours) 21.9 22.9 17.1 17.0 17.2 17.3

Note:
All values are in hours

© NICDC Logistics Data Services Limited
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Parking Plaza Analysis: JNPA Port

@NLDS

Lngr:‘ 13 E‘ea‘eﬁmed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

: 8 Jun'24 May'24

5.40

Gate in - Gate Out

Parking Plaza to JNPA Jun'24 May'24
Port (in hrs) (in hrs)

0.9

. Jun'24 May'24

Gate Out — Terminal In

NSFT
NSICT
GTI
NSIGT
BMCT

© NICDC Logistics Data Services Limited

0.8
3.2
0.8
0.7
4.1

5.60

11

0.5
2.1
0.9
11
3.9

Container Count Percentage: Hour-wise (Jun'24)

Within
2 hrs 2-4 hrs

10% | 25% | 35% | 20% | 6%

Container Count Percentage: Hour-wise (Jun'24)

Parking Within

Plaza to Port 1-2 h

Tea:fnainc;I . lhrs =
64% 24% 5% 1% 1%
19% 15% 14% 15% 26%
71% 22% 4% 2% 0%
64% 9% 8% 2% 4%
4% 16% 17% 12% 10%

More than
24 hrs

4%

5%
11%
1%

13%

41%
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e e b,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Mundra Port Performance

Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs)
(I
ede Truck 191 €) 228 Port to CFS 0.9 0.9
e I
g Train 99.2 ) a1 PorttolCD  90.8 €) 90.0
Overall 275 @) 287
Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs)
Truck 1067 €) 1066 CFS to Port 1.0 1.0
N @ e
g Train 1565 €) 1409 ICDtoPort 693 €D 599
Overall 1169 €) 1140

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

WCDC -lmls'f! DATA !f*‘"fl SUD
. Logistics Redefined

-

CFS
)

«Il ICD

. %
CFS/ ICD Dwell Time ﬁ
K 4
Jun24 May'24
(in hrs) (in hrs)
988 () 951
ICD 1043 ) 1025
Jun'24 May'24
(in hrs) (in hrs)
CFS 719 €@ 622
1012 €) 953

Indicates decrease/ increase in time

from last month
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_ Predictive Analysis: Mundra Port @NLDS

Lng :‘ 1es E‘ea‘u— mzd

67.0 Mundra Import Dwell Time ==== Forecasted Dwell Time
57.0
47.0
37.0
»I"’“\\sﬁ'.)""v
27.0 —g »
17.0
7.0
o (401 (22] o (321 o o (2] (e0] on (22} o < < < <t < < < < <
N o N N N o N N N N N N N N N N N N N N N
*Basis global benchmark, minimum dwell time of 7 hours is considered
i Aprzd May'24 Jun'24 Jul2d Aug24 Sep'24
==
) N o o 7~
_—— O- O O O O -0
Actual Dwell Time (in hours) 23.9 28.7 21.5 - - -
Forecasted Dwell Time (in hours) 30.2 J4.4 35.2 320 28.3 32.7

Note:
All values are in hours
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B Parking Plaza Analysis: Mundra Port @N”?S

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell Time May'24
(Gate In- Gate Out) (in hrs)

Adani Parking Yard No.1 1.4

North Gate Parking Yard 11.2 12.3

Container Count Percentage: Hour-wise (Jun'24 )
Parking Plaza Dwell Within More than
Time 2hrs e m
64% | 14% | 9% 1% | 2% -

8% 5% | 15% | 2% | 18% 22%
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e e b,

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Pipavav Port Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

Jun'24 May'24
(in hrs) (in hrs)
Overall 662 €) 572
Jun'24 May'24
(in hrs) (in hrs)
Overall 1224 €§) 106.8

Port Dwell Time

CFS/ ICD Dwell Time

Jun'24 May'24
(in hrs) (in hrs)
CFS 81.4 @) 1035
Jun'24 May'24
(in hrs) (in hrs)
CFS 1270 €§) 868

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell

time from last month

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

o

Page 49



| Kandla Port Performance SNLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%,
Port Dwell Time 7
Jun'24 May'24
(in hrs) (in hrs)
'_
o Overall 343 O 447
a
=
Jun'24 May'24
(in hrs) (in hrs)
|_
g Overall 91.7 €) 993
&
w

Port Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell

i . - time from last month
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e e b,
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IMPORT

EXPORT

Hazira Port Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

Jun'24 May'24
(in hrs) (in hrs)
Overall 199 ) 195
Jun'24 May'24
(in hrs) (in hrs)
Overall 1330 €) 1205

Port Dwell Time

CFS Dwell Time

Jun'24 May'24
(in hrs) (in hrs)
CFS 1054 € 720
Jun'24 May'24
(in hrs) (in hrs)

CFS - -

CFS Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell

time from last month

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

o
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| Port to Toll Plaza Transit Analysis: Western Region SONLDS

o Igr:;rﬁ:u‘ﬁe‘da#r'h:zd

Average speed of trucks to cover the distance between port to nearest toll plaza for Jun’24:

19.2 -

Km/hr Km/hr
]

8.5
Km/hr

v

Toll Plaza

m/
2 Mokha

P —

= == = = ——

|
1
|
|
|
1
Y

Khalapur Airoli |«
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| Toll Plaza Analysis: JNPA Port SONLDS

Logistics Rede

The average speed of trucks to cover the distance between adjacent toll plazas for Jun’24:

Route Distance (Km)| Speed (Km/hr) :), DauIatpura Toll PIaza
Towards Vapi, Gujarat Highway Jun'24 | May'24 ‘
Mulund Airoli - Khaniwade 55.0 16.5 - ajast [J
Khaniwade - Charoti 54.7 21.7 22.0 M)
Charoti - Boriach 127.0 - - Ay
Boriach - Bharthan 142.0 - - &Q
Bharthan - Daulatpura 775.0 - - 6{;\
Bharthan - Vasad 67.3 37.1 38.6 ’i-' :
Towards Pune, Bangalore Highway : .
Khalapur - Khedshivapur 107.0 - 26.5 ,;)w ' G-L(:::‘::d:IZE\?\II;y
Khedshivapur - Anewadi 78.9 22.7 24.0
Anewadi - Kini 117.0 - - 1.'33

India
.l,}' Vasqd Toll Plaza

Bharthan Toll Plaza “

Boriach Toll Plaza ' >

Bagwada Toll Plaza

Charoti Toll Plaza® |-
Khaniwade Toll Plaza <«— PS

e
Thane-Mulund Toll Plaw‘
Mulund-Airoli Toll Plaza —
JNPA Port
Khedshivapur Toll Plaza 7

Anewadi Toll Plaza
Kini Toll Plaz

Khalapur Toll Plaza

: ; Towards Pune,
Bangalore Highway [§
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‘ Logistics Redefined

03
SOUTHERN REGION
PERFORMANCE
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@NLDS

Lg; 1cs Eeaae— ned

Southern Region

Jun'24 May'24 Jun'23 Jun'24  May'24 Jun'23 OAV MAV

| Container Count: Southern Region

90 g3 0.90

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
5 & 5 ] S
S o g SY 2 WY S S L X
TR S o e 0.98 0.95 0.96 . 35 s 2 20
S 3 23 e LR Bo
8 5 O e
I 5 ® 0.93 0.90 0.93 g S I
o 0.69 I
o) —
il [l
20FT  40FT Empty  Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
B Jun24 May’24 B IMPORT EXPORT B un2a May'24

OAV - Overall Avg Volume
MAV - Monthly Avg Volume
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Dwell Time Performance: Southern Region Import Cycle

QN

HCDC (00STCS m sm-clslu

Logistics Redefined

Southern Region

51.5

Jun'23

PAN India
Import Dwell Time

32.2 us.

Jun'24 May'24
y (Jun'24)
Kochi New Mangalore Ennore

41.2 40.6 37.0 44.5 38.7

l l [] . . s arg P 979 882 489 344 355 428 420
” Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT
+—
S _ 4 4
a / :

Chennai Kattupalli Tuticorin
67.9 33.2
427 532 37, 438 407 52.1 . 455 °97 507 21.4 233 222 246
Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT
. i
© 8.6 43.9 | 7
e 39.9 40.5 3.7 40.9 18 6 21.5
(9]
|_ l
CCTL CITPL DBGT
OADT — Overall Avg Dwell Time Note:
MADT — Monthly Avg Dwell Time e  Current month New Mangalore dwell time does not include the free time at the port
* Allvalues are in hours Page 56




S>NLDS

Dwell Time Performance: Southern Region Export Cycle ® il

PAN India

Southern Region
Export Dwell Time

E = = = ENF

Jun'23
(Jun'24)
Kochi New Mangalore Ennore
116.4 1122 108.7 .
885 722 879 941 598 sgs 739 987 752 97.3 999 1063
H B = B B m = m B = H B = B B
- " Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT
] / / \
2 o )
o 8 - 4 4
o . . . .
x Chennai Kattupalli Tuticorin
1023 970 ., 05 944 1292 go5 947  oa7 10622 672 665 , o 640 593
H o o = m B smsnx B Es il B
Jun'24 May'24 Jun'23 OADT MADT | Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT
. A
I \I 'I 672 66'5 58 8 \|
2 % 00,8 92.4 93.2 95.0 97.1103.5 oo o 00 93.7 47.8 >4.4
c
(V)
|_
CCTL CITPL DBGT
OADT — Overall Avg Dwell Time Note:
MADT — Monthly Avg Dwell Time e  Current month New Mangalore dwell time does not include the free time at the port
» Allvalues are in hours
Page 57
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3 Container Turnaround Analysis: Southern Region @NLDS

Lng :‘c E‘ea‘eﬁ ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes
the number of containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Portin Port Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
S Kochi 100% 99% 100% 25.8 24.6 33.3
ochi
Other Ports - 1% - - 1.1 -
. Ennore 92% 94% 97% 22.3 23.4 27.6
nnore
Other Ports 8% 6% 3% 28.8 31.6 45.1
T Tuticorin 100% 100% 100% 28.1 24.9 28.5
uticorin
Other Ports - - - - - -
Chennai 68% 72% 64% 24.9 22.0 24.4
Chennai Kattupalli 27% 24% 28% 28.8 23.8 24.4
Other Ports 5% 4% 8% 29.6 23.3 35.1
Kattupalli 68% 68% 74% 28.9 29.1 30.0
Kattupalli Chennai 23% 27% 24% 27.8 28.0 24.4
Other Ports 9% 5% 2% 27.7 24.5 46.7
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B Container Turnaround Analysis: Chennai Port ES NLR%

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the
port. This analyzes the number of containers getting imported and exported from same terminal along with the time taken by them to

complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)

(Import Cycle) (Export Cycle)

CCTL 60% 69% 80% 23.8 219 26.1
CCTL

CITPL 40% 31% 20% 23.1 22.7 21.2

CITPL 75% 32% 51% 28.0 20.1 27.7
CITPL

CCTL 25% 68% 49% 24.2 22.6 23.0

© NICDC Logistics Data Services Limited Page 59



IMPORT

EXPORT
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Southern Region Performance

Container Lifecycle (Import Cycle)
Z&WWAWW/EWWW/J&WWWAWWW

Port Dwell Time

Jun'24 May'24
(in hrs) (in hrs)
[
526 Truck 422 ) 518

g Train 429 €) 365

Overall 42.2 O 51.5
Jun'24 May'24
(in hrs) (in hrs)

Truck 1022 €) 895

g Train 1287 ) 1148

Overall 1025 €) 89.8

Port Dwell Time

I—

]

CFS/ ICD Dwell Time

Jun'24 May'24
(in hrs) (in hrs)
CFS 1203 €) 1259
ICD 1142 € 1296
Jun'24 May'24
(in hrs) (in hrs)
CFS 445 ) 479
ICD 115.1 -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell
time from last month

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

Q%m\\\\\
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B @NLDS

Port Performance Benchmarking: Southern Region Lot St

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Jun'24 m Name of Terminal
A

Star Performer Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)

High

B  Chennai International Terminals Pvt Ltd (CITPL)

No. of Boxes

C  Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal,

-~
o

Kochi
)
E E  Adani Kattupalli Port Private Limited (AKPPL)
AP /. F PSA SICAL Terminals
H Dwell Time
Low High G Mangalore Container Terminal Private Limited
P (MCTPL)*
C
. H  Adani Ennore Container Terminal
D | Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
)
G
2
o
-
. . A A N
High Potential Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes

*Note: For MCTPL the free time is not included in the calculations
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N Performance Benchmarking: Southern Region E 5 NLPS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Jun’24:

A A
Slow Bulk Mover

Star Performer 85
< | B
o T
m
kS
CITPL o
=z
AKPPL
CCTL
AECT Dwell Time
Low High
DBGT
ICTT
NMPT
2
o
-
A
i i Southern A
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Star Performer A A High Potential A ' Slow Bulk Movers A Needs Improvement
Entities with low container count and low Entities with high container count and Entities with low container count and high

Entities with high container count and low
dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure

high dwell time dwell time
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SNLDS

Lgs ies Eeaamzd

.I Port Performance Benchmarking (Previous year same month): Southern Region 3@

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of
boxes) handled:

Performance Index — Jun'24 m Name of Terminal
A

Star Performer E § Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)
g 3
E B B  Chennai International Terminals Pvt Ltd (CITPL)
g °
G C  Dakshin Bharat Gateway Terminal (DBGT)
D International Container Transhipment Terminal,
L Kochi
E . . . -
° E  Adani Kattupalli Port Private Limited (AKPPL)
H h . )
Change in F  PSASICAL Terminals
° D Dwell Time
A ® G Mangalore Container Terminal Private Limited
° (MCTPL)*
C : : :
H  Adani Ennore Container Terminal
°
G | Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
. . A A |
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes

*Note: For MCTPL the free time is not included in the calculations for current month
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@NLDS

_ Port Performance Benchmarking (Capacity & Dwell time): Southern Region Loy Redofoe

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Jun'24 m Name of Terminal

Star Performer

TEU Capacity

Low )
p—*

High Potential

X-Axis: Dwell Time

*Note: For MCTPL the free time is not included in the calculations

© NICDC Logistics Data Services Limited

A

5 Slow Bulk Mover
2
Dwell Time
High
=
o
-

Needs Improvement

Y-Axis: TEU Capacity

Chennai Container Terminal Pvt. Ltd. (CCTL)
Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal,
Kochi

Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited
(MCTPL)*

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
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.| CFS Performance Benchmarking: Southern Region @NLPSE

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Jun'24
A A

A A A

Star Performer § S Slow Bulk Mover
o T
om
°
o
z
Sical CFS, Chennai °
Top Performing Tiruvallur Tamil Nadu 2
CFS Low Performing
CFS
° °
° oo 14 4

Sical CFS, Chennai . ) i
Sical Multimodal and Rail

[
22 1581

Tiruvallur Tamil Nadu . 6 Bwell Time Transport Ltd. - CFS
3l Division
S8e © 20 oo High
High Potential o 35339 ;‘ o248 18 °,
CFS Low AN 1 ® 170 e < 29 % o° Slcal Multimodal
39 19 37 2 and Rail
2 Transport Ltd. -
CFS Division

O Yard CFS Chennai
O Yard CFS Chennai

Low

A A
. . A
High Potential Needs Improvement

X-Axis: Dwell Time Y-Axis: No. of Boxes

Note:
Please refer annexure for CFS names
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Chennai Port Performance

Port Dwell Time

Container Lifecycle (Import Cycle)
Z&WWAWW/EWWW/J&WWWAWWW

Transit Time

Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs)
'E_g 53 Truck 427 ) 536 , - PorttocFs 28 () 31
[
= @ Train 389 © 373
overall 427 O s
Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs)
g Truck 1020 ) 965 CFS to Port 76 € 78
n @ Train ” 1244 ) 1440 «"
Overall 1023 @ 970

Port Dwell Time

b

Container Lifecycle (Export Cycle)

© NICDC Logistics Data Services Limited

Transit Time

O

)

@

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

SRS

CFS Dwell Time %
Jun'24 May'24
(in hrs) (in hrs)
CFS 100.7 €» 1100
Jun'24 May'24
(in hrs) (in hrs)
CFS 502 @) 567
7

. 7
CFS Dwell Time 7

Indicates decrease/ increase in time
from last month
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_| Parking Plaza Analysis: Chennai Port QNLRSE

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell Time Jun'24 May'24
(Gate In — Gate Out) (in hrs) (in hrs)
Thiruvottiyur CWC DPE

Facility R 45

Container Count Percentage: Hour-wise (Jun'24)
Within

ithi More than

2% | 33% | 3% | 17% | 4% | 2%
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Kochi Port Performance

Container Lifecycle (Import Cycle)

QN

HCDC (00STCS m sm-clslu

Logistics Redefined

Z&WW/J&WWAWWWJZIJWWWA&WWW

Port Dwell Time

Transit Time

Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs)
|_
S Overall 412 € 406 PorttoCFS 01 @) 02
g )
Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs)
%
o Overall 116.4 ) 885 CFS to Port - -
S @
w
Port Dwell Time Transit Time
ff‘mmméfﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁm

Container Lifecycle (Export Cycle)

O

)

@

CFS Dwell Time

Jun'24 May'24
(in hrs) (in hrs)
CFS 1245 € 1215
Jun'24 May'24
(in hrs) (in hrs)
CFS - -

CFS Dwell Time

Indicates decrease/ increase in time
from last month
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Kattupalli Port Performance

Container Lifecycle (Import Cycle)

QN

HCDC (00STCS Dl sm-clslu

Logistics Redefined

Z&WW/J&WWAWWWJZIJWWWA&WWW

%,
Port Dwell Time Transit Time CFS Dwell Time ?
v
Jun'24 May'24 Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
5 Overall 522 ) 679 PorttoCFs 30 &) 39 CFS 1097 € 1100
2 ) )
Jun'24 May'24 Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
S Overall 1292 ) 893 CFS to Port - 2.6 CFS 502 @) 567
S @ @
w
%
Port Dwell Time Transit Time CFS Dwell Time /
é?é*‘WWWAWW/}WW’WW/}WW’WW’WW’WWX /
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Container Lifecycle (Export Cycle)

O

Indicates decrease/ increase in time
from last month
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Tuticorin Port Performance

Container Lifecycle (Import Cycle)

QN

HCDC (00STCS Dl sm-clslu

Logistics Redefined

Z&WW/J&WWAWWWJZIJWWWA&WWW

%,
Port Dwell Time Transit Time CFS Dwell Time ?
v
Jun'24 May'24 Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
5 Overall 214 ) 332 PorttoCFs 07 &) 15 CFS 1602 €5 1827
2 ) )
Jun'24 May'24 Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
S Overall 672 ) 665 CFStoPort 25 @) 23 CFS 272 @) 250
S @ @
w
%
Port Dwell Time Transit Time CFS Dwell Time /
é‘WWAWWAWWzWWzWWAWWAWWW/ /
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Container Lifecycle (Export Cycle)

O

Indicates decrease/ increase in time
from last month
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Port Dwell Time

Jun'24 May'24
(in hrs) (in hrs)
'g o Truck 490 @) 553
5
= @ Train 472 ) 361
overall 489 € a4
Jun'24 May'24
(in hrs) (in hrs)
g Truck 111.8 € 109.7
n @ Train 1300 € 949
Overall 1122 € 1087

Port Dwell Time

b

Container Lifecycle (Export Cycle)
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Ennore Port Performance

Container Lifecycle (Import Cycle)
Z&WWAWW/EWWW/J&WWWAWWW

)

@

Transit Time

Jun'24 May'24
(in hrs) (in hrs)
Port to CFS 1.8 O 24
Jun'24 May'24
(in hrs) (in hrs)
CFS to Port 62 € 35

Transit Time

O

)

@

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

SRS

CFS Dwell Time %
Jun'24 May'24
(in hrs) (in hrs)
CFS 100.7 €» 1100
Jun'24 May'24
(in hrs) (in hrs)
CFS 502 @) 567
%
.

CFS Dwell Time

Indicates decrease/ increase in time
from last month
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| New Mangalore Performance SONLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

Container Lifecycle (Import Cycle)
EWWW;WWWJWWJWWAWWJWWAWW&WW

SRS

Port Dwell Time

7
Jun'24 May'24
(in hrs) (in hrs)
|_
o Overall 39.8* ) 419
[a
=
Jun'24 May'24
(inhrs) (in hrs)
|_
S Overall 59.8* ) 58.5*
&
L

Port Dwell Time
é?éﬁWWWAWWAWW;WWAWW;WW;WW;WW

e
Container Lifecycle (Export Cycle)

N

*Note: New Mangalore dwell time does not include the free time at the port VX1 Indicates decrease/ increase in
time from last month
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3 @NLDS

Port to Toll Plaza Analysis: Southern Region Lot adefoe

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Distance Average Speed (in Km/hr)

Adjacent Toll plaza .

Kochi Ponnarimangalam 5 16.0 18.2
New Talapady 23 23.8 22.7
Mangalore Gundmi 69 10.3 9.5
Southern Chennai Mathur 25 14.3 10.2
Kattupalli Mathur 28 16.0 15.0
Ennore Mathur 21 13.6 -
Tuticorin Pudurpandiyapuram 29 46.9 46.6
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Toll Plaza Analysis: Chennai and Ennore Port

The average speed of trucks to cover the distance between adjacent toll plazas for Jun’24:

DS

‘ Ennore Port

Route Distance {Km) Speed (Km/hr) A
Jun'24 May'24 0
Mathur - Memili 43.9 20.5 23.2 Mathur Toll Plaza
Vikravandi - Sengurichi 47.1 36.4 38.0
) ¢
\ & \ ¢
A / Nemili Toll Plaza

/
J
J
Ve
y
g

[\ 2 Chennai Port

Vikravandi Toll Plaza

r~—
f
f

® Jlho° "
T4 MgV -
LS
|J oy V.7
UG
4
Ay l—‘fjﬁ;/
T Fa Iy
0 \Y
o J
——

o

@ sengurichi Toll Plaza

o AT S 8 L o ™ 4 A% @
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Toll Plaza Analysis: Kochi Port

The average speed of trucks to cover the distance between adjacent toll plazas for Jun'24:

@NLDS

Lng :‘c E‘ea‘u— ed

Route Distance (Km) Speed (Km/hr)
Towards Coimbatore Jun'24 May'24
Ponnarimangalam - GIPL Paliyekkara 64.1 294 26.6
Towards Trivandrum
Ponnarimangalam - Kumbalam 20.0 135 19.2

L. LYW [ o N fad ) 40 8

Kochi Port @

GIPL Palayekara Toll Plaza

Towards

Coimbatore

Ponnarimangalam Toll Plaza

Towards
Trivandrum

@® Kumbalam Toll Plaza
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Toll Plaza Analysis: Tuticorin Port

@NLDS

Lgs ics E.za

The average speed of trucks to cover the distance between adjacent toll plazas for Jun'24
Route Distance (Km) Speed (Km/hr)
Towards Trichy Jun'24 May'24
Pudurpandiyapuram - Eliyarpathi 113.0 21.3 18.3
Eliyarpathi - Kodai 60.8

o Kodai Toll Plaza

Tuticorin Port

® Eliyarpathi Toll Plaza

'. Pudurpandiyapuram Toll Plaza

Page 76
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| Container Count: Eastern Region @NLDS

Lg; 1cs Eaza.ze- ned

Eastern Region

0.48

0.41
0.37

Jun'24 May'24 Jun'23 OAV Jun'24 May'24 Jun'23 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
= o L X
5= g R 0.39 0.40 5 2 S o
g % o o % 2 0'33 0.39 ] _; B E O\o O\o e >~
© © S = © — v o X =
X < X (?0 0.39 0.41 Sl) Q = 3
8 & N 0.34 : 0.37 I @ s 2
— N .
[] 0 O
20FT  40FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
B Jun24 May'24 8 IMPORT EXPORT B un24 May'24

OAV - Overall Avg Volume
MAV - Monthly Avg Volume
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Dwell Time Performance: Eastern Region Import/ Export Cycle

<c<uxrs-c Dl sm-clslu

Logistics Redefined

52.6

Eastern Region

Jun'24

May'24

IMPORT

50.8

Jun'23

48.2

OADT

56.8

MADT

PAN India Import Dwell Time (Jun'24)

EXPORT
118.6 116.4

107.5 I 104.6 I

OADT MADT

113.2

Jun'24 May'24  Jun'23

PAN India Export Dwell Time (Jun'24)

32.2 Hrs. 101.2 Hrs.
s ™ . N
Kolkata Visakhapatham Haldia
42. 4. 89.1 90.7
g 38.2 3,90 33 358 656 694 o9 731 67.8 642 657
) im0 B Il n B nn B
Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT L Jun'24 May'24 Jun'23 OADT MADT )
P
Kolkata Visakhapatnam Haldia
157.6
2 1369 1218 1185 1431 1283  144.0 129.3
§ l . 1000  geg  ggs 917 967 120.0 122.0
[] [] m = m B H B B R
Jun'24 May'24 Jun'23 OADT MADT Jun'24 May'24 Jun'23 OADT MADT L Jun'24 May'24 Jun'23 OADT MADT
A
OADT - Overall Avg Dwell Time Note:
MADT - Monthly Avg Dwell Time All va.lues are in hours
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3 @NLDS

Container Turnaround Analysis: Eastern Region Losistis Rdefoed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes
the number of containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Portin Port Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Visakhapatnam 93% 93% 97% 30.0 29.2 29.8
Visakhapatnam
Other Ports 7% 7% 3% 67.9 74.0 49.1
Kolkata 90% 94% 100% 33.1 34.6 35.5
Kolkata Haldia 8% 4% - 28.9 40.2 -
Other Ports 2% 2% - 58.1 54.1 -
Haldia 78% 75% 45% 34.0 36.0 20.0
Haldia Kolkata 21% 24% 55% 39.1 51.6 49.1
Other Ports 1% 1% - 69.5 40.9 -
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B =>NLDS

Eastern Region Performance ©® il

Container Lifecycle (Import Cycle)

RWWAWW/J&WWW/EWWW/Z&WWW

SRS

Port Dwell Time CFS/ICD DwellTime ’g
Y
Jun'24 May'24 Jun'24 May'24
(inhrs) (in hrs) (in hrs) (in hrs)
i
of o7& Truck 463 ) 479 CFs 1582 €) 145.0
B e ) | e
= Train 1286 ) 1770 ICD 109.7 @) 1484
Overall 50.0 @) 526
Jun'24 May'24 Jun'24 May'24
(inhrs) (in hrs) (in hrs) (in hrs)
|_
S Truck 1120 €) 1066 CFS 101.8 €) 1023
(0 | (E” | | K U
s ]
08 O Train 1238 ) 1218 ICD - -
Overall 1132 €) 1075
Port DwellTime CFS/ICD DwellTime /
é‘WWWéﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁWf/

Container Lifecycle (Export Cycle)

Indicates decrease/ increase in
€) ¢) dwelltime from last month
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.| Port Performance Benchmarking: Eastern Region

@NLDS

Lg: 1cs Qazd’.z#- ned

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index - Jun'24 m Name of Terminal
Haldia International Container Terminal

<4 <4
Star Performer § = * * Slow Bulk Mover A
o T
M
©
S B
C
)
B
Dwell Time
Low High
2
o
-

. b <
High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

<
Needs Improvement

Y-Axis: No. of Boxes

(HICT)
Kolkata Dock System (KDS) , Kolkata Port

Visakha Container Terminal
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Performance Benchmarking: Eastern Region

@NLDS

L ogistics (ea«r hed

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Jun’24:

A A

Star Performer 85
S| B
o I
0
©
o
pd
KDS
Low
HICT
2
o
-
i i ! East
High Potential astern
X-Axis: Dwell Time Bubble size representsthe terminalcapacity
A A A . . A A A A
Star Performer High Potential Slow Bulk Movers

Entities with high container count
and high dwelltime

Entities with high container count and Entities with low container count and

low dwelltime low dwelltime
Note: Terminalabbreviationdetails are mentioned in annexure

© NICDC Logistics Data Services Limited

A A

Slow Bulk Mover

Dwell Time

High

Needs Improvement
Y-Axis: No. of Boxes

Needs Improvement

Entities with low container count and
highdwelltime
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.I Port Performance Benchmarking (Previous year same month): Eastern Region a: NLP%

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count
(no. of boxes) handled:

Performance Index — Jun'24 m Name of Terminal
A

Star Performer S 3 Slow Bulk Mover A Haldia International Container Terminal
- X
2s (HICT)
£
“g’a B  Kolkata Dock System (KDS) , Kolkata Port
g
(&)
C Visakha Container Terminal
A Change in
_\‘ Dwell Time
B
°
C \.
. ) L d
High Potential k Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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.| Port Performance Benchmarking (Capacity & Dwell time): Eastern Region @NLED%

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Jun'24 m Name of Terminal

Star Performer 2 5 Slow Bulk Mover
& | T A Haldia International Container Terminal (HICT)
§
@ B  Kolkata Dock System (KDS), Kolkata Port
C Visakha Container Terminal
[ J
B St
Dwell Time
Low High
\ R
z
o
-

. R <4
High Potential Needs Improvement

X-Axis: Dwell Time Y-Axis: TEU Capacity
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.| CFS Performance Benchmarking: Eastern Region @NLDS

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index - Jun'24
A A A

Star Performer ' § S ! Slow Bulk Mover
oI
m
5
Top Performing 2
CFS °
8
Transworld Transworld Low Performing
. Terminals Pvt. Ltd. CFS
Terminals Pvt. Ltd.
\ .
10, o > Dwell Time Sravan CFS-2
. . I ° High
High Potential T b, 2
Low ° e 7
CFS Balmer Lawrie CFS 6 ? \
14 13 Sravan CFS-2
Balmer Lawrie CFS
z
S
. . A A N
High Potential Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes

Note:
Please refer annexure for CFS names
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Visakhapatnam Port Performance

Container Lifecycle (Import Cycle)

e o

@

Port Dwell Time Transit Time
Jun'24 May'24 Jun'24 May'24
(inhrs) (in hrs) (inhrs) (inhrs)
|_
5 Overall 656 () 694 PorttoCFS 27  §) 23
o
: )
Jun'24 May'24 Jun'24 May'24
(inhrs) (in hrs) (inhrs) (inhrs)
|_
S Overall 100.0 §)  85.8 CFSto Port - 2.7
S @
w
_ Port Dwell Time Transit Time
ff,‘WWzWW;WWWAWWWAWWW
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Container Lifecycle (Export Cycle)

O

QN

HCDC (00STCS Dl sm-clslu

Logistics Redefined

»?,‘}
. %
CFS DwellTime j
7
Jun'24 May'24
(in hrs) (in hrs)
CFS 182.4 () 181.2
Jun'24 May'24
(in hrs) (in hrs)
CFS 2.9 € 864
Z

Z

i)

\

CFS Dwell Time

Indicates decrease/increaseintime
from last month
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Kolkata Port Performance

Container Lifecycle (Import Cycle)

QN

HCDC (00STCS Dl sm-clslu

Logistics Redefined

Z&WW/J&WWAWWWJZIJWWWA&WWW

)

@

CFS Dwell Time

Jun'24 May'24

(in hrs) (in hrs)

CFS 151.6 €) 1316

Jun'24 May'24

(in hrs) (in hrs)

CFS 117.4 ) 1165
CFS Dwell Time

Port Dwell Time Transit Time
Jun'24 May'24 Jun'24 May'24
(in hrs) (in hrs) (in hrs) (in hrs)
|_
5 Overall 382 @ 423 PorttoCFS 1.3 @) 14
[a
: )
Jun'24 May'24 Jun'24 May'24
(inhrs) (in hrs) (inhrs) (inhrs)
|_
S Overall 1369 @ 1218 CFS to Port - -
S @
i
_ Port Dwell Time Transit Time
é%WW;W
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Container Lifecycle (Export Cycle)

O

Indicates decrease/ increase in

time from last month

Q%m\\\\\

o

%
7

i)

\\
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B @NLDS

Parking Plaza Analysis: Kolkata Port Lot Clefed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Container Count Percentage: Hour-wise (Jun'24 )

- Within More than

Parking Plaza Dwell

Time
(Gate In- Gate Out)

Phonex M, Q Parking
Yard Kolkata

(in hrs)

58% | 30% | 7% | 4% | 0% | 1%
1.7 1.6 ' ' ' ' '
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.| Haldia Port Performance

Container Lifecycle (Import Cycle)

QN

HCDC (00STCS m sm-clslu

Logistics Redefined

Z&WW/J&WWAWWWJZIJWWWA&WWW

Port DwellTime Transit Time
Jun'24 May'24 (Jilr'l"hf:') 'X':zrzs‘;
(in hrs) (in hrs)
-
oc
S overall 678 € 642 " - Port to CFS 85 () 100
=
Jun'24 May'24 Jun'24 May'24
(inhrs) (in hrs) (inhrs) (inhrs)
-
5 Overall 1200 @) 1283 CFSto Port - -
X @
Port DwellTime TransitTime

)

@

%
CFS Dwell Time ’g
v
Jun'24 May'24
(in hrs) (in hrs)
CFS 137.4 @) 14438
Jun'24 May'24
(in hrs) (in hrs)
CFS - -
CFS DwellTime //

Container Lifecycle (Export Cycle)

O

Indicates decrease/ increase in time from

last month
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B . @NLDS

Port to Toll Plaza Analysis: Eastern Region o

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Average Speed (in Km/hr)

Distance

Adjacent Toll plaza (in KM)

Rampura 134 12.7 =
Kolkata
Dankuni 28 7.3 6.8
Eastern )
BN Sonapetya 44 8.8 9.9
Nathavalasa 59 12.7 14.9
Visakhapatnam
Sheelanagar 23 21.0 26.0
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Toll Plaza Analysis: Kolkata Port @NLDS

Lgs 1cs Eea.ze- hed

The average speed of trucks to cover the distance between adjacent toll plazas for Jun'24:

{
—p /

o Panikholi Toll Plaza

Route | Distance {Km) Speed (Km/hr) Jaladhalgori Toll ‘
Towards Odisha, Andhra Pradesh Jun'24 May'24 Plaza ‘ Kolkata Port
Sonapetya - Debra 45.0 29.6 274 Debra Toll Plaza
Debra - Rampura 33.2 36.8 32.8
Rampura - Sergarh 121.0 11.7 10.7
Sergarh - Panikhaoli 82.8 30.7 30.9 $ Sonapetya Toll Plaza

Rampura Toll Plaza

'y
y 4
7

Towards Odisha and

Andhra Pradesh
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N Congestion Analysis & Methodology

<

HICDC (OOSTICS DATA SERVICES LTD

Logistics Redefined

The analysis aims to understand the level of traffic around ports and CFS region to measure the congestion level on the route:

Methodology

SICOEED CFSs are divided into clusters based on their vicinity

SIS Cluster based transit time is calculated. The transit time is the travel time between CFS clusters and port or vice versa.

Cluster based congestion levelis calculated as per
below steps:

1. Cluster based transit time is compared with
threshold
2. Threshold is 3X of time showcased on Google
Maps between the Origin-Destination (OD) pair
3. Intensity of congestion is classified as below:
* High congestion: >2 times the threshold
e Medium congestion: >1.5 to <=2 times the

threshold
* Low congestion: >1 to <=1.5 times the
threshold
Congestion Level 88 High Medium @8 |ow

Import Cycle

Cluster 4

Cluster 1 i
Cluster 3

% Cluster 7

Cluster 2

Cluster 8
A

=

}\ Cluster 6

Cluster 5
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Congestion Analysis: JNPA Region Z>NLDS

. Logistics Redefined

Import Cycle Export Cycle

Cluster 8 Cluster 8

Cluster 4 Cluster 4
Cluster 6

Cluster 6
Cluster 1 Cluster 5 Cluster 1 Cluster 5

Cluster 3 Cluster 3

Cluster 7 Cluster 7

Cluster 2 Cluster 2

Cluster1  JNPAArea 8.81% High Cluster1  JNPAArea 8.22% High
Cluster2 Bhendkhal Area, Khopate Road 23.55% Medium Cluster2  BhendkhalArea, Khopate Road 17.46% High

Cluster3  SonariArea,JNPARoad 12.79% Medium Cluster3  SonariArea,JNPARoad 11.97% High
Cluster4  Chirle Area, INPARoad 0.63% Low Cluster4  ChirleArea, JNPARoad 4.37% High

Plaspa Area, Coach Kanyakumari 14.16% Low Clusters FlaspaArea, CoachKanyakumari 13.80% High
Highway Highway

SalvaApta Road Area, Bangalore 21.35% Low Clusterg  SdlvaAptaRoad Area, Bangalore 30.52% High
Highway Highway

Cluster 5

Cluster6

Cluster7 PatilpadaArea, Khopate JNPARoad 3 18.07% Medium Cluster7  PatilpadaArea, Khopate JNPARoad 12.59% High

Cluster 8 Taloja, NaviMumbai 1 0.64% Medium Cluster8  Taloja,NaviMumbai 1.07% High
Congestion Level @8 High © Medium @8 Low
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. . . QN
Congestion Analysis: Mundra Region ::;.;m;éﬁz;m

Import Cycle Export Cycle

Cluster 3 Cluster 3

Cluster 2 Cluster 2

Cluster 1 Cluster 1

Mundra Port Mundra Port

Cluster 1 APSEZ Area 86.43% Medium Cluster 1 APSEZ Area 98.06% High

Cluster 2 Hind Circle 12.43% Low Cluster 2 Hind Circle 0.94% Medium

Cluster 3 Mota Kapaya 1.14% Low Cluster 3 Mota Kapaya 1.00% Medium

Congestion Level @8 High © Medium @8 Low
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Congestion Analysis: Chennai Region

Import Cycle

Cluster 4

Export Cycle

Cluster 4

Cluster 3 Cluster 3

Cluster 2 Cluster 2

Cluster 1 Cluster 1

Cluster 5 Cluster 5

ChennaicPort ChennaicPort

Cluster 6 Cluster 6

Thiruvottiyur High Road 22 37% T Cluster Thlruvottlyur High Road
Junction J nction

Aandgrkuppam - Melur 59.88% Low Aandgrkuppam - Melur
Junction Junction

Cluster 3 Kattupalli Port bound Area Cluster 3 Kattupalli Port bound Area
Cluster 4 Minjur - Ponneri bound Area
Cluster 5 Madhgvaram - Moolakadai
Junction

Poonamallee -

Cluster6 Sriperumbadur Junction

Cluster 1 27.11% High

Cluster 2 Cluster 2 45.60% High

0.28% High
4.29% Low

2.62% High

8.14% Medium

Cluster 4 Minjur - Ponneri bound Area

Cluster 5 Madh.avaram - Moolakadai
Junction

Cluster 6 Poonamallee -
Sriperumbadur Junction

8.75% Low

5.02% Medium

4.43% Medium

11.51% High

Congestion Level @8 High © Medium @8 Low
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Congestion Analysis: Tuticorin Region ?!\ILEE

Import Cycle Export Cycle

Cluster 3 Cluster 3

Cluster 1 Cluster 1

Tuticorin Port Tuticorin Port

Cluster 2 Cluster 2

Periyanayagapuram,
Cluster1  Thoothukudi, Madurai 4 22.28% High Cluster 1
Road

Tirunelveli Road nearby Tirunelveli Road nearby
Podukottai 17.32% Low Cluster2  pogukottai

Periyanayagapuram,

0 .
Thoothukudi, Madurai Road 26.26% High

Cluster 2 9.22% High

Sipcot Area nearby 60.40% Medium Cluster 3 Sipcot Area nearby Madurai

GlsEre Madurai Road Road

64.52% High

Congestion Level @8 High © Medium @8 Low
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Congestion Analysis: Kolkata Region

Import Cycle

Kolkata Port

Cluster 4

Cluster 2

Cluster-1

Cluster 3

Cluster1 Base Bridge Area 3 45.25%

Clusterg SonapurRoad 1 19.89%
Area

Cluster 3  Nature Park Area 1 31.83%

Cluster4 Babu Bazar Area 1 3.03%

Congestion Level @8 High © Medium @8 Low
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Low

High

Medium

High

S>NLDS

. N‘K-lw-sl‘iuuﬂlfc-lsl‘ﬂ
Logistics Redefined

Congestion Analysis  FT-l-Rele)




Congestion Analysis: Haldia Region

Import Cycle

Cluster 2

Cluster 1

Cluster 3

Haldia Port

Haldia Port

Talpukur Area, Kolkata

Cluster 1 . 1 21.83%
Highway
City Centre Area, 0
Cluster 2 Kolkata Highway 2 54.74%
Cluster3 Silpodanga Area 1 23.43%

Congestion Level @8 High © Medium @8 Low
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High

High

Medium

S>NLDS

. N<D€._lD€r_$ll€leHs!i\-‘4_:[sUu
Logistics Redefined

Congestion Analysis  ET-LNI00)




Cluster 3

Port Road,

Cluster 1

Cluster 2

Cluster 3

Congestion Level @8 High © Medium @8 Low

Cluster 1

Congestion Analysis: Visakhapatnam Region

Import Cycle

VIEELGEREWGED

Cluster 2

0,
Gopalapatnam Area 58.16%
Autonagar, Gajuwaka 3 37.63%
Area
Chennai - Kolkata
Highway, Bayyavaram 1 4.21%
Area

Port

Medium

Low

Low

S>NLDS

. “‘K}w:s"im“ﬂ“‘f[sl‘u
Logistics Redefined

Congestion Analysis  JETtN{0j]
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.| Transit Movement across ICPs

Transit movement across ICPs from Kolkata & Haldia Port Terminal:

Kolkata Port Terminal

ICP Raxaul ICP Jogbani

Overall 112.9 hrs 106.5 hrs

-------

Haldia Port Terminal

A ; ? Kolkata Region
ICP Raxaul ICP Jogbani T Haldia Region

Overall - 33.9 hrs
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BMCT

GTI

NSFT

NSIGT

NSICT

ACMTTL

AICT

AMCT

AMCT-2

MICT

APM

KICT

AHPL

MPT

Annexure - Terminal Names

Terminal Name

Bharat Mumbai Container Terminal(PSA)
Gateway Terminals India (GTI)

Nhava Sheva Freeport Terminal (NSFT)

Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

Adani CMA Mundra Terminal (ACMTTL)
Adani International Container Terminal (AICT)
Adani Mundra Container Terminal (AMCT)
Adani Mundra Container Terminal-2 (AMCT-2)

Mundra International Container Terminal
(MICT)

APM Terminals Pipavav, Gujarat
Kandla International Container Terminal (KICT)
Adani Hazira Port Limited (AHPL)

Mormugao Port Trust (MPT)

© NICDC Logistics Data Services Limited

Port Name

JNPA
JNPA

JNPA

JNPA

JNPA

Mundra
Mundra
Mundra

Mundra

Mundra

Pipavav
Kandla
Hazira

Goa

GGk
CITPL
ICTT
AKPPL
AECT
DBGT
PSA Sical
AKCTPL
NMPT
KDS
HICT
VCTPL

Paradip

Terminal Name

Chennai Container Terminal Pvt. Ltd.
(CCTL)

Chennai International Terminals Pvt Ltd
(CITPL)

International Container Transhipment
Terminal, Kochi

Adani Kattupalli Port Private Limited
(AKPPL)

Adani Ennore Container Terminal (AECT)
Dakshin Bharat Gateway Terminal (DBGT)

PSA SICAL Terminals

Adani Krishnapatnam Container Terminal
Pvt Ltd (AKCTPL)

New Mangalore Port Trust Terminal

Kolkata Dock System (KDS)

Haldia International Container Terminal
(HICT)

Visakha Container Terminal

Paradip International Cargo Terminal

@NLDS

Lngr:‘ 173 Rea‘afr ed

Port Name

Chennai
Chennai
Kochi
Kattupalli
Ennore
Tuticorin
Tuticorin
Krishnapatnam
New Mangalore
Kolkata
Haldia
Visakhapatnam

Paradip
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Annexure -1CD Names
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List of ICD names used in the ICD Performance Index

Ref. No. Name

1 Dronagiri Rail Terminal CFS, Navi Mumbai
2 ICD KHODIYAR

3 CONCORICD, Dadri

4 Adani ICD, Tumb

5 Hind Terminals Logistics Park ICD, Palwal
6 ICD SANATHNAGAR

7 HTPL ICD Qilaraipur Ludhiana

8 The Thar Dry Port ICD Ahmedabad

9 ICD WHITEFIELD

10 Pristine ICD Chawapail , Ludhiana

11  ICDDDL, LUDHIANA

12 CONCOR Kanakpura ICD, Jaipur

13  MMLP KHATUWAS

14  ICD BGKT, JODHPUR

15 KLPLICD, Kanpur

16 Continental Warehousing Corporation Nhava Sheva pvt.
17  Allcargo Logistics Park ICD, Dadri

18  MMLP MIHAN

19  The Thar Dry Port Jodhpur

20  Vaishno Container Terminal-ICD Tarapur
21  ICD MANDIDEEP

22  Gateway Rail Freight ICD, Pyala

23  MMLP VISHAKAPATNAM

24  ICD Jajpur (Jindal Stainless Ltd.)

25  ICD ANKLESHWAR

© NICDC Logistics Data Services Limited

Ref. No. Name

26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

43

44
45
46
47

Albatross Inland Ports ICD, Dadri

CMA CGM Logistics Park, Dadri

Pegasus Inland Container Depot

APM Terminals Inland Services ICD Bhamboli
Kribhco ICD, Meerut

ICD KIFTPL Kashipur

CONTAINER CORPORATION OF INDIALTD - TONDIARPET (ICDTVT-T)
ICD Pali (KIPL)

APM Terminals ICD, Dadri

MMLP BARHI

ICD KANPUR

MMLP TIHI

Adani Logistics Park ICD, Gurgaon

MMLP VARNAMA

ICD DAULATABAD

MMLP PANTHNAGAR (SIDCUL-CONCOR)
Gateway Rail Freight ICD, Gurgaon

MMLP BALLI

CFS VALLARPADAM

Gateway Rail Freight Limited ICD
Gateway Rail ICD, Sahnewal
CONCORICD, Aurangabad
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Annexure - CFS Names - Western Region
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List of CFS names used in the Western CFS Performance Index

Ref. No. Name

1 Adani CFS Eximyard, Mundra

2 AllCargo CFS, Mundra

3 AllCargo Logistics

4 Ameya Logistics CFS, Navi Mumbai

5 APM (Maersk India) CFS, Navi Mumbai
6 Apollo Logisolutions CFS, Panvel

7 Ashte Logistics CFS, Panvel

8 Ashutosh CFS, Mundra

9 Balmer & Lawrie CFS, Navi Mumbai
10 CWC CFS, Mundra

11 CWC Conex Terminal CFS

12 CWC Impex Park CFS, Navi Mumbai
13 CWC Polaris logistics park

14 EFC Logistics India

15 Gateway Distriparks CFS, Navi Mumbai
16 HAZIRACFS

17  Hind Terminal CFS, Hazira

18 Hind Terminals Pvt. Ltd. CFS, Mundra
19 Honey Comb CFS, Mundra

20 International Cargo Terminal CFS

21 International Cargo Terminals (ULA) CFS, Navi Mumbai
22  JWC Logistics Park CFS

23  JWRCFS
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Ref. No. Name

24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

41

42
43

Kerry Indev Logistics Pvt Ltd CFS
Landmark CFS, Mundra

LCL Logistics CFS, Pipavav
Maharashtra State Corp CFS

MICT CFS, Mundra

Mundhra CFS, Mundra

Navkar Corporation Yard 2 CFS, Panvel
Navkar Corporation Yard 3 CFS, Panvel
Ocean Gate CFS, Panvel

Punjab Conware CFS, Navi Mumbai
Rishi CFS, Mundra

Sarveshwar CFS

Saurashtra CFS, Mundra

Seabird CFS, Mundra

Seabird CFS, Navi Mumbai

Speedy Multimode CFS, JNPT

Take Care Logistics CFS

TG Terminals CFS, Mundra

Transworld CFS, Mundra
Vaishno Logistics CFS, Navi Mumbai
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Annexure - CFS Names - Southern & Eastern Region
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Ref. No. Name

11

12
13
14

15
16
17
18
19
20
21
22

A S Shipping Agencies CFS, Tiruvallur

A.S.Shipping Agencies Pvt Ltd

Adani CFS, Kattupalli Tiruvallur Tamil Nadu

Allcargo Global Logistics CFS, Chennai
ALS Tuticorin Terminal Private Limited

Apm Terminals India CFS, Tiruvallur

Balmer Lawrie CFS, Chennai
Balmer Lawrie, Visakhapatnam
Calyx Container Terminal CFS, Chennai

Chandra CFS, Tiruvallur

Continental Warehousing Corporation CFS
(Nhava Seva), Chennai

Continental Warehousing Corporation
Nhava Sheva Ltd.

Diamond CFS Park

Ennore Cargo Container Terminal CFS,
Chennai

Gateway Distriparks CFS, Chennai
GDKLCFS

Glovis India CFS, Kanchipuram

Hari CFS

Hind Terminals CFS, Chennai

ICBC CFS Chennai

Kailash Shipping Services CFS, Chennai
Kerry Indev Logistics ICD, Kanchipuram
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Ref. No. Name

23

24

25

26
27

28

29
30
31

32

33

34
35
36

37
38
39
40

Kerry Indev Logistics Private Limited /
Continental Container Freight Station

MIV CFS

O Yard CFS Chennai

Prompt Terminals (P) Ltd
Raja Agencies CFS

Sanco Trans CFS, Chennai

Sattva Cfs And Logistics CFS, Chennai
Sattva Hi-Tech And Conware CFS, Chennai
Sical CFS, Chennai Tiruvallur Tamil Nadu
Sical Multimodal and Rail Transport Ltd. -
CFS Division

St. John Freight Systems Ltd. - ICD Division

STP Services CFS, Chennai
Sudharsan Logistics CFS, Chennai
Sun Global Logistics CFS, Kanchipuram

Thiru Rani Logistics CFS, Tiruvallur
Triway CFS, Chennai

Viking Warehousing CFS, Chennai
Vilsons CFS

L;sc Eear—&d

List of CFS names used in Southern CFS Performance Index List of CFS names used in Eastern CFS
Performance Index

Ref. No. Name

10

11

12

13

14

AL Logistics CFS

Allcargo Logistics CFS
Balmer Lawrie CFS

Century Plyboards CFS, JIP
Century Plyboards CFS, Sonai
CWC CFS, Kolkata

Gateway East India CFS
Phonex CFS

SICAL CFS

Sravan CFS-1

Sravan CFS-2

Transworld Terminals Pvt. Ltd.
VCT CFS

VPL Integral CFS

Pagel07



© i
NICDC LOGISTICS DATA SERVICES LIMITED
Registered Office: Flat No. 302 C, 03 Floor, World Trade Centre,

Babar Road, New Delhi, Connaught Place, New Delhi - 710001, India
TOLLFREE : 1800 572 8314 | contactus@nldsl.in

Scan to know more

in X f @ | @nidsl



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101
	Slide 102
	Slide 103
	Slide 104
	Slide 105
	Slide 106
	Slide 107
	Slide 108

