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75 MILLION™

CONTAINERS HANDLED

184
098+
600+
100%

4150+

EDI

Toll Plaza Coverage

crs/icp/icp/py/
IZ Coverage

Operators
deployed at ports

EXIM Container
Terminals covered

RFID readers
deployed PAN India

with FOIS and
28 Port Terminals

LDB AT A GLANCE

PORT PERFORMANGE

(April-May-June'24 vs July-August-September'24)

" DWELL TIME

WESTERN REGION

Import Cycle : 31.0% A
(24.8 hrs to 32.4 hrs)

Export Cycle: 5.1% v
(98.3 hrs to 93.2 hrs)

TOP-PERFORMER :
Bharat Mumbai Container
Terminal (PSA)

EASTERN REGION

Import Cycle : 5.2% A
(52.1 hrs to 54.8 hrs)

Export Cycle : 8.2%
(111.2 hrs to 102.1 hrs)

TOP-PERFORMER :
Kolkata Dock System (KDS),
Kolkata Port

SOUTHERN REGION

Import Cycle : 11.9%
(43.9 hrs to 49.1 hrs) A

Export Cycle : 7.3% v
(94 hrs to 87.1 hrs)

Top-Performer:
Chennai Container
Terminals Pvt Ltd (CCTPL)

>

TERMINAL

Bharat Mumbai
Container Terminal

J (PSA)

TOP PERFORMERS - AN INDIA JaS 24

T
NI
NI

CFS

Speedy Multimodel
CFS, JNPA

[l

ICD

Dronagiri Rail
Terminal CFS,
Navi Mumbai
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| Container Count: PAN India @NLDS

Lg; 1cs Eeaae— ned

PAN India

13.64

13.03 :
14.02 1327 1397 1570 12.64 1185 12.48
JAS'24 AMJ'24 JAS'23 OAV JAS'24 AMJ'24 JAS'23 OAV QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import)  Type-wise (Import) (in lakhs/ quarter) Size-wise (Export)  Type-wise (Export)
] - 12.32 13.42 13.36 - . %
S h R = 9.83 R o 5o 5o
i 5@ o ™ i — L a ® w R
s b 29 12.56 12.59 13.15 < [ .
2 B 9.85 I ~ a9 I
g : i
I B I []
20FT  40FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
B ias24 AMJ24 I ivPoRT EXPORT B as24 AMJ"24

OAV - Overall Avg Volume
QAV — Quarterly Avg Volume

© NICDC Logistics Data Services Limited Page 7



S>NLDS

¥ PAN India Distribution

Distribution of EXIM containers for JAS 2024 quarter across all ports:

Import Containers Distribution (51.8%)

(Container count in % for JAS'24)

Mundra 28.5%

Chennai 8.9%

Kolkata 4.1%

Kattupalli 3.9%
Tuticorin 2.8%
Ennore 3.5%

Hazira 2.9%
Pipavav 2.0%

Visakhapatnam 3.4%
Kochi 1.6%
Others 2.3%

JNPA 36.1%

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

Export Containers Distribution (48.2%)

(Container count in % for JAS'24)

Mundra 33.9%

Chennai 7.4%

Kolkata 4.1%

Kattupalli 4.1%

Tuticorin 3.1%

Ennore 3.7%

Hazira 2.8%
Pipavav 1.2%

Visakhapatnam 3.8%

Kochi 2.1%
Others 1.8%

IJNPA 32.0%

In the previous quarter, container distribution in import and export cycle was 51.2% and 48.8% respectively.

Others include Kandla, Haldia, Paradip and New Mangalore

© NICDC Logistics Data Services Limited
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Key Observations @NLDS

Lg: 1cs Rea‘a#— ned

In comparison with AMJ 2024

* Container count(no. of boxes) has increased by 6% in import cycle. This increase is largely due to the 6% & 17% increase in import
Pan India container volume of western region & eastern region ports respectively.

* Top performing terminal for this quarter is Bharat Mumbai Container Terminals(PSA) (JNPA port)

* Container count(no. of boxes) has increased by 6% & 7% in import cycle & export cycle respectively.

» Kandla port dwell time performance has improved by 14% in export cycle as the export container volume has decreased by 71%.
* JNPA port dwell time performance has reduced by 43% in import cycle as import container volume has increased by 17% due to higher

Western vessel calling coupled with heavy rainfall leading to increase in container handling time.
Region

* Kandla port dwell time performance has reduced by 61% in import cycle due to unfavourable weather and heavy rain, the containers were
stored at the port for a longer time.

* CFSto Mundra port transit time has decreased by 27% due to reduction in congestion as compared to previous quarter

*  Container count(no. of boxes) has reduced by 8% in export cycle
<lollipleidss o Tuticorin port dwell time performance has improved by 24% in import cycle as the import container volume has decreased by 4%.
Region *  Kattupali port dwell time performance has reduced by 19% in import cycle due to ongoing red sea crisis, vessel bunching, and a

shortage of space at the yards that causes congestion and longer dwell times.

*  Container count(no. of boxes) has increased by 17% in import cycle

Eastern
*  Haldia port dwell time performance has reduced by 27% in import cycle as import container volume has increased by 119% leading to

Region

increase in container clearance time.

© NICDC Logistics Data Services Limited Page 9
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Dwell Time Performance (JAS 2024): PAN India

Import
Import Export 56.2 133.8 ﬂ Import Export
233 ) 1230 45.0 1205 ()
X J .‘ ‘
&’ -
- .
o .°
° Import Export
® 56.8 92.6
° Eastern

Import Export
312 Q) 1117 I
.o Ports/Regions
‘ ) Region
Export

Nhava Sheva (JNPA) p
Export °
°
b Import
85.4 () 1440

Western

Region Import %
329€) 776 ¢
.
°
° Kandla Q Kolkata
°
g 9 o

Kandla

Pipavav
Nhava Sheva (JNPA) Visakhapatnam
Import Export

Goa
536 ()  89.9

° Ennore °
Import Export ° Kattupalli
o, ¥ Qo O
® . °
Tut
dconn .' Import Export
52.4 () 1004

22.6 U 63.4
[ )
b. ..

Kochi A
L]
Import Export L °
%3 107 () ‘ooo.ecd
mport  Expor
635 ) 964 ()

MundraQ
Q Hazira Q paradip '
)
®

Import Export
102.7 98.5
51.8* 55.5*
Southern U n Indicates decrease/ increase (+/- 10% or above)
in dwell time from last quarter
Page 10

Region

Note:
Dwell Time includes free time
* Marked Dwell time does not include the free time at the port

* Allvalues are in hours
© NICDC Logistics Data Services Limited



Dwell Time Performance: Region-wise Port Import & Export Cycle QNLDS

f.ng jf 165 Eed4f wzd

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

IAS'24 324 ) 932 )
Western AMJ'24 24.8 98.3
Region | ms2s %1 ga6
- omor %2 012
- a0t %8 o9
I S T T T T
JAS'24 491 ) g7.1 ()
Southern AMJ'24 43.9 94.0
Region | ms23 01 795
- ot 22 g4
- gt a2 0
oo | iortdwst iy |— oportonst Tme oty
JAS'24 548 @) 102.1 €)
AMJ'24 52.1 111.2
”””””””””””” w23 s27 103
- ot 85 050
N 87 102
QADT — Quarterly Avg bwel Time O O o

© NICDC Logistics Data Services Limited Page 11



D

Dwell Time Performance: Port Import Cycle

Lo grshc; R‘edaafr'h:zd

&
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region 324 24.8 26.1 25.2 26.8

JNPA 329 O 23.0 19.0 21.8 223
‘Munda 312 © 266 387 281 321
CPpavav 62 O s14 704 531 576
Ckandla a2 O 36 381 465 463
Hazia B3 © 0 a0 323 w4

Southern Region 49.1 43.9 40.1 42.2 41.2

= Chennai 536 ) 44.3 43.1 43.9 44.1
§ CKochi %8 O w04 05 @1 410
= Kattupali 635 O s34 34 sas s34
CTuticorin 26 O 297 198 22 204
CEmmore 4 O o3 380 431 414

New Mangalore s1.8* Q) 68.8 95.8 97.9 85.6

Eastern Region 54.8 52.1 52.7 48.5 48.7

Visakhapatnam 56.8 ) 59.4 70.8 57.5 59.0

Kolkata 450 © 44.2 37.1 35.5 35.5

Haldia 854 O 67.4 65.9 88.8 88.3

OADT — Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

*Note: Marked quarterly New Mangalore dwell time does not include the free time at the port

O

Indicates decrease/ increase in dwell
time from last quarter

Page 12



| Dwell Time Performance: Port Export Cycle ?!\ILR%
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region LR 98.3 84.6 91.2 91.9
JNPA 776 O 75.7 71.4 72.7 75.4
Mundra o117 O 162 988 133 1119
CPipavay 1338 @ 1207 1029 1230 1183
kandla g09 O 039 947 1099 128
Hazira 130 O 1255 1007 177 1180
Southern Region 87.1 94.0 79.5 86.4 86.0
= Chennai 89.9 () 97.6 85.6 90.8 92.8
A e w0 wmews ws s
= Kattupalli 9.4 () 110.8 80.6 94.9 93.5
OADT — Overall Avg Dwell Time '] Indicates decrease/ increase in dwell

QADT — Quarterly Avg Dwell Time *Note: Marked quarterly New Mangalore dwell time does not include the free time at the port
© NICDC Logistics Data Services Limited

time from last quarter
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Port Performance Comparison: Import Cycle

Port dwell time performance across various time frames:

Western Region
(Container count share 70.1%)

Southern Region
(Container count share 21.3%)

JNPA
32.9

JAS'24 AMJ'24 JAS'23 OADT QADT

Chennai

53.6
443 431 439 441

JAS'24 AMJ'24 JAS'23 OADT QADT

. ta grshc; R‘edaafr'h:zd

Eastern Region
(Container count share 8.6%)

Kolkata

45.0 44.2
I I 371 355 355

JAS'24 AMJ'24 JAS'23 OADT QADT

Mundra
38.7

JAS'24 AMJ'24 JAS'23 OADT QADT

Kattupalli

63.5
. 54.5 .
53.4 43.4 53.4

JAS'24 AMJ'24 JAS'23 OADT QADT

Visakhapatnam
70.8

56.8 59.4

57.5 59.0

JAS'24 AMJ'24 JAS'23 OADT QADT

Hazira
41.0

JAS'24 AMJ'24 JAS'23 OADT QADT

Ennore

JAS'24 AMJ'24 JAS'23 OADT QADT

Haldia

4 88.8  88.3
65.9

JAS'24 AMJ'24 JAS'23 OADT QADT

—— Represents the trend of container count (no. of boxes)

OADT - Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

Note:
All values are in hours
Top 3 ports of the region based on container count are showcased

© NICDC Logistics Data Services Limited Page 14




Port Performance Comparison: Export Cycle ?NLDS

Logistics Redefined

Port dwell time performance across various time frames:

Western Region
(Container count share 70.1%)

JNPA Chennai Kolkata
77.6 97.6 130.0 130.9 130.8

118.4

Eastern Region

Southern Region
(Container count share 8.9%)

(Container count share 21.0%)

110.5

;

JAS'24 AMJ'24 JAS'23 OADT QADT

JAS'24 AMJ'24 JAS'23 OADT QADT JAS'24 AMJ'24 JAS'23 OADT QADT

Mundra
116.2

111.7 1133 1119
98.8

JAS'24 AMJ'24 JAS'23 OADT QADT

Kattupalli
110.8

96.4 30.6 949 935

JAS'24 AMJ'24 JAS'23 OADT QADT

Hazira

123.0 1255
100.7 117.7 118.0

JAS'24 AMJ'24 JAS'23 OADT QADT

Ennore

104.7
100.4 99.9 98.7

JAS'24 AMJ'24 JAS'23 OADT QADT

Visakhapatnam

94.6
926 >3 91.7

87.4

E

JAS'24 AMJ'24 JAS'23 OADT QADT

Haldia

144.0 144.0 1247 128.9

JAS'24 AMJ'24 JAS'23 OADT QADT

—— Represents the trend of container count (no. of boxes) Note:

OADT - Overall Avg Dwell Time All values are in hours
QADT — Quarterly Avg Dwell Time Top 3 ports of the region based on container count are showcased

Page 15
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Port dwell time of containers based on container entry and exit type:

Dwell Time Performance: Entry & Exit Type

DPD
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (inhrs) (inhrs) (inhrs) (inhrs)
|_
%] Western 274 @) 250 263 306 307
oMl e
=
= Southern 78.9 0 70.2 47.8 66.4 46.8
Eastern 106.6 0 86.5 76.9 80.9 80.9
DPE
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
=] Western 792 €@ 791 751 770 786
(O e
X
~ Southern - 94.3 83.9 89.3 91.8
Eastern 129.7 @) 144.1 125.9 121.3 126.3

OADT — Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

. ta grshu R‘edafr'h:zd

Non DPD
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 33.1 24.8 24.5 23.8 25.1
Southern 47.8 42.7 36.7 36.8 37.0
Eastern 49.2 47.6 49.5 47.5 46.8
Non DPE
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 95.0 101.2 78.6 81.4 83.3
Southern 86.1 94.3 72.1 76.1 82.5
Eastern 85.5 90.9 84.5 92.1 94.1

0 Indicates decrease/ increase in dwell
time from last quarter

Page 16



Dwell Time Performance: Container Size

Port dwell time of containers based on container size:

40 FT
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (inhrs) (inhrs) (inhrs) (inhrs)
|_
%] Western 350 ) 255 250 252 269
oMl e
=
= Southern 49.4 0 44 .4 40.3 40.1 394
Eastern 51.8 0 49.1 46.6 43.4 43.4
40 FT
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
=] Western 945 @) 980 8.8 900 918
& ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
~ Southern 91.1 U 95.9 81.5 88.5 88.4
Eastern 1075 @) 112.3 106.7 105.4 112.2

OADT — Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

. ta grshc; R‘edaafr'h:zd

20FT
JAS'24 AMJ'24 JAS'23  OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 29.8 24.2 27.2 25.2 26.7
Southern 48.8 43.3 39.4 44.1 42.4
Eastern 56.7 53.7 55.2 51.6 52.3
20 FT
JAS'24 AMJ'24 JAS'23  OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 91.9 98.5 85.4 91.2 92.0
Southern 81.7 91.6 77.4 83.0 83.3
Eastern 99.5 110.7 98.2 105.0 109.2
0 Indicates decrease/ increase in dwell

time from last quarter

Page 17



Dwell Time Performance: Container State ?NLDS

Port dwell time of containers based on container state:

Empty
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (inhrs) (inhrs) (inhrs) (inhrs)
|_
%] Western 303 € 267 341 321 327
oW e
s
= Southern 527 € 450 39.5 38.9 37.9
Eastern 834 @) 744 66.8 62.6 64.3
Empty
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
=] Western 722 © 704 64.9 68.4 67.7
& ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
"5 Southern 939 €) 893 83.7 75.6 84.5
Eastern 543 €) 524 52.2 55.7 59.0

OADT — Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

o grshu R‘edafr'h:zd

Laden
JAS'24 AMJ'24 JAS'23  OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 33.1 (1) 24.2 24.4 22.5 24.3
Southern 46.6 (1) 40.5 39.7 43.0 42.1
Eastern 51.2 (1) 48.6 49.2 50.2 49.2
Laden
JAS'24 AMJ'24 JAS'23  OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 1004 @) 105.0 88.8 90.7 93.4
Southern 83.1 O 84.9 76.2 88.0 85.3
Eastern 1229 @) 1310 111.2 115.3 117.6
0 Indicates decrease/ increase in dwell

time from last quarter

Page 18



| Vessel Analysis: PAN India @NLDS

L;s ies EQJ(F.«Ed

Vessel Arrival at Ilmport Cygle: Jnfge Cyclle : Vessel Departure
berth First Container Last Container from berth
Offloading Offloading

- r 2 a1 I -
O o O o o O

Vessel Berthing Time

[
B

D Berth Operation Time
Arrival Lead < Departure BN

Concurrent
Ops Time

<« >

<« Container Loading Time —

Vessel Arrival Lead Berth Loading Concurrent Departure
JAS'24 Berthing Time Time Productivity Time Operations Time Lead Time

(inHrs.) (inHrs.) (Minutes/ Cntr) (Minutes/ Cntr) (%) (in Hrs.)
PAN India 225 1.8 4.3 1.9 2.5 60.0% 1.6
Mundra T 8 38 17 22 sos% 12
JNPA 22.1 1.1 2.8 1.8 3.0 61.5% 11
Other Western 22,6 2.1 4.9 1.3 3.1 82.6% 1.2
Southern s > s 17 22 soa% 6
Eastern 18.7 1.7 7 4.3 4.9 44.5% 2.6

© NICDC Logistics Data Services Limited Page 19



@NLDS

Performance Benchmarking: PAN India Terminals

o ogistics E«Zd«r’ hed

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Terminals e
Performance Index — JAS'24 count
5.4%
A A A

Star Performer !

Low K

High Potential

X-Axis: Dwell Time

Star Performer A

Entities with high container count and low
dwell time

© NICDC Logistics Data Services Limited

A

Adani CMA Mundra Terminal (ACMTPL)

§ -Sm Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 2.9%

2 T C AdaniInternational Container Terminal (AICTPL) 6.8%

b "5. D Adani Mundra Container Terminal (AMCT) 5.6%

F 2 E  Bharat Mumbai Container Terminals(PSA) 12.1%

F  Gateway Terminals India (GTI) 11.4%

G APM Terminals Pipavav, Gujarat 1.6%

o H Nhava Sheva Freeport Terminal (NSFT) 2.8%

| | Mundra International Container Terminal (MICT) 7.9%

J Nhava Sheva India Gateway Terminal (NSIGT) 3.5%

. o K :\lNhSa:\(/:?r)Sheva International Container Terminal 4.4%

M Da Dwell Time L KandlaInternational Container Terminal (KICT) 0.3%

o L] ° o High M  Adani Mundra Container Terminal-2 (AMCT-2) 5.4%

3 ° N X ) uy N  Chennai Container Terminal Pvt. Ltd. (CCTL) 4.2%

B . O Chennailnternational Terminals Pvt Ltd (CITPL) 4.0%

P Dakshin Bharat Gateway Terminal (DBGT) 2.9%

® . Q ® Q Interpational Container Transhipment Terminal, 1.8%

W Kochi

T L R Adani Kattupalli Port Private Limited (AKPPL) 4.0%
S PSASICAL Terminals =

g T :\/I'\;xg_?sll_c))re Container Terminal Private Limited 0.6%

- U Adani Ennore Container Terminal 3.6%
® Western T S EEE Needs Improvement v ,(A:;g_li_PK[i)shnapatnam Container Terminal Pvt Ltd i

Y-Axis: No. of Boxes W Haldia International Container Terminal (HICT) 1.0%

X Kolkata Dock System (KDS) , Kolkata Port 4.1%

Y Visakha Container Terminal 3.7%

I\
High Potential

Entities with low container count and low
dwell time

Slow Bulk Movers A

Entities with high container count and
high dwell time

Needs Improvement

Entities with low container count and high
dwell time

Page 20



¥ Performance Benchmarking: PAN India Terminals @NLDS

ta ogistics Eea«r wed

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for JAS’24:

A

Slow Bulk Mover

Star Performer 85
< | B
o T
m
kS
o
BMCT z
GTI
micT AICT
AMCT
ACMTPL
NSICT CITPL
Dwell Time
Low AHPPL ‘ vSIRl AKPPL High
KDS
NSIGT CCTLAMCT-2 AECT APM
DBGT  NsFT . HICT
EI—ET ICTT
2
o
-
High Potential ' Western Southern Eastern b Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Star Performer A A High Potential A ' Slow Bulk Movers A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure
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3| Performance Benchmarking (Previous year same quarter): PAN India Terminals @NLDS

L;s ies EQJ(F.«Ed

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vs-a-vis container count (no. of

boxes) handled:

A

Performance Index — JAS'24
A A A

Star Performer

High Potential

X-Axis: Change in dwell time

Star Performer A A
Entities with improved dwell time
performance and an increase in containers
(no. of boxes) handled ) o

© NICDC Logistics Data Services Limited

R ! Slow Bulk Mover B
S 35 C

c o
£ D

3]
g E
5 °F F
G
H
oM
®F |
J
N R Change in K
P w @ Dwell Time
LT QH U L
© M
e GX.e, D O®L
° B)Q°A N
e C °
(0)
Y o p
e K

e Q
R
S
T
u
® Western ® Southern ® Eastern Needs Improvement v
W
Y-Axis: Change in no. of boxes >
Y

I\
High Potential

Entities with improved dwell time
performance and a decrease in containers
(no. of boxes) handled

A
Slow Bulk Movers

Entities with a decline in dwell time
performance and an increase in containers
(no. of boxes) handled

Container
Terminals
count

Adani CMA Mundra Terminal (ACMTPL) 5.4%
Adani Hazira Port Private Limited (AHPPL) 2.9%
Adani International Container Terminal (AICTPL) 6.8%
Adani Mundra Container Terminal (AMCT) 5.6%
Bharat Mumbai Container Terminals(PSA) 12.1%
Gateway Terminals India (GTI) 11.4%
APM Terminals Pipavav, Gujarat 1.6%
Nhava Sheva Freeport Terminal (NSFT) 2.8%
Mundra International Container Terminal (MICT) 7.9%
Nhava Sheva India Gateway Terminal (NSIGT) 3.5%
Nhava Sheva International Container Terminal 4.4%
(NSICT)

Kandla International Container Terminal (KICT) 0.3%
Adani Mundra Container Terminal-2 (AMCT-2) 5.4%
Chennai Container Terminal Pvt. Ltd. (CCTL) 4.2%
Chennai International Terminals Pvt Ltd (CITPL) 4.0%
Dakshin Bharat Gateway Terminal (DBGT) 2.9%
International Container Transhipment Terminal,

Kochi s
Adani Kattupalli Port Private Limited (AKPPL) 4.0%
PSA SICAL Terminals -
Mangalore Container Terminal Private Limited 0.6%
(MCTPL)

Adani Ennore Container Terminal 3.6%
Adani Krishnapatnam Container Terminal Pvt Ltd i
(AKCTPL)

Haldia International Container Terminal (HICT) 1.0%
Kolkata Dock System (KDS) , Kolkata Port 4.1%
Visakha Container Terminal 3.7%

Needs Improvement

Entities with a decline in dwell time performance
and decrease in containers (no. of boxes) handled
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| Performance Benchmarking (Capacity & Dwell time): PAN India Terminals ?NLDS

Logistics Redefined

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

T I Container
Performance Index — JAS'24 Ll count
Adani CMA Mundra Terminal (ACMTPL) 5.4%
A A A

A A

Star Performer g‘ § Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 2.9%
g T C AdaniInternational Container Terminal (AICTPL) 6.8%
§ ° D Adani Mundra Container Terminal (AMCT) 5.6%
'-,'_J e e C E  Bharat Mumbai Container Terminals(PSA) 12.1%
U A F  GatewayTerminals India (GTI) 11.4%
G APM Terminals Pipavav, Gujarat 1.6%
° e H Nhava Sheva Freeport Terminal (NSFT) 2.8%
E M . | Mundra International Container Terminal (MICT) 7.9%
D J Nhava Sheva India Gateway Terminal (NSIGT) 3.5%
Nhava Sheva International Container Terminal
° t | K (NSICT) 4.4%
F ® Dwell Time L KandlaInternational Container Terminal (KICT) 0.3%
Low e e o 0 ® High M  Adani Mundra Container Terminal-2 (AMCT-2) 5.4%
° B N X L4 R N  Chennai Container Terminal Pvt. Ltd. (CCTL) 4.2%
K . Y ® O Chennailnternational Terminals Pvt Ltd (CITPL) 4.0%
) w P Dakshin Bharat Gateway Terminal (DBGT) 2.9%
H ¢ ¢ Q International Container Transhipment Terminal,
° J L Q Kochi s
P ¢ R Adani Kattupalli Port Private Limited (AKPPL) 4.0%
° G S PSASICAL Terminals =
T g T :\/I'\;xg_?sll_c))re Container Terminal Private Limited 0.6%
- U Adani Ennore Container Terminal 3.6%
High Potential 7% 7 e Western ® Southern e Eastern I~ Needs Improvement Vv '(A:EST'PK[')ShnapatnamConta'”erTerm'”a| PvtLtd i
X-Axis: Dwell Time Y-Axis: TEU Capacity W Haldia International Container Terminal (HICT) 1.0%
X Kolkata Dock System (KDS) , Kolkata Port 4.1%
Y Visakha Container Terminal 3.7%
Star Performer 4 A A High Potential A ! Slow Bulk Movers A A Needs Improvement
Entities with high TEU capacity and low Entities with low TEU capacity and low Entities with high TEU capacity and Entities with low TEU capacity and high
dwell time dwell time high dwell time dwell time
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Dwell Time Performance: CFS Import Cycle

D

NLDS

® i
JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region CEX) 87.7 98.6 92.1 94.2
INPA 859 © 83.0 87.9 85.2 85.9
‘Munda 1051 © %6 1088 1014 104.5
CPpavav o5 ©  sa0 924 87 9.5
CHezira 1001 © 997 1144 1043 1108

—
% Southern Region 128.8 126.0 131.8 116.0 128.9
% Chennai, Ennore, Kattupalli 1168 O 113.1 118.5 110.1 118.0
Kochi 195 © 1242 1411 1238 129.0
Tuticorin 186 © 1731 1764 165.1 173.2
Eastern Region 154.6 151.6 151.2 147.2 149.2
Visakhapatnam 1839 © 179.4 172.4 160.1 172.4
Kokata 18 © 1926 1436 1395 142.0
CHaldia 1515 @ 1446 130.4 143.1 144.6

Below are number of CFSs across various ports:
| JNPA | Mundra | Pipavav | Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
34 15 3 5 : 32 : 5 17 9 7 4
OADT - Overall Avg Dwell Time O Indicates decrease/ increase in dwell

QADT — Quarterly Avg Dwell Time

time from last quarter

© NICDC Logistics Data Services Limited
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3 Dwell Time Performance: CFS Export Cycle ?NLDS
Logistics Redefined

JAS'24 AMJ'24 JAS'23 OADT QADT

(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region

|_

o .

8 Southern Region 43.4 48.5 32.4 38.3 36.9

ﬁ Chennai, Ennore, Kattupalli 481 @) 55.7 35.3 43.4 415
Tuticorin 274 Q) 25.6 24.1 24.9 25.1
Eastern Region 95.2 106.9 88.8 95.7 89.3
Visakhapatnam g1.7 O 92.6 81.3 83.4 80.7
Kolkata 1142 @) 119.6 94.6 103.8 95.8

Below are number of CFSs across various ports:
JNPA Mundra Pipavav Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
3 | 15 | 3 i 5 i 32 s 17 9 i 7 4
OADT — Overall Avg Dwell Time 0 Indicates decrease/ increase in dwell

QADT — Quarterly Avg Dwell Time
© NICDC Logistics Data Services Limited

time from last quarter
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Performance Benchmarking: PAN India CFSs

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Top Performing
CFS

Speedy Multimode CFS,
JNPT

Adani CFS Eximyard,
Mundra

CWC Polaris logistics park

High Potential
CFS

O Yard CFS Chennai

Concor CFS, Tuticorin

Star Performer A

Entities with high container count and low

dwell time

Performance Index — JAS'24
A A A

A (%] < A
Star Performer ] % Slow Bulk Mover
@
Speedy Multimodé€]
CFS, JNPT =z
Adani CFS
Eximyard, Mundra °
° )
°
CWC Polaris ° . ¢ o
logistics park ° ° °
[ ] .. ..
o ° i °
o %0 © ® 9 o® ° Dwell Time
¢ ....‘ » | ° o —
Y °® .' ’ ° ‘ % e o :' ° High
® LY T Y o ® °
°
Low oe® ° (4 ®% t 4 J. ® eoode PS
A.S.Shipping
. Agencies Pvt Ltd, -
Apeejay 06
O Yard CFS | Concor CFS, Infralogistics CFS
Chennai Tuticorin Sical Multimodal
and Rail Transport
2 Ltd. - CFS Division
et
High Potential ® Western ® Southern e Eastern ¥ Needs Improvement

X-Axis: Dwell Time
High Potential

A

Entities with low container count and low
dwell time

© NICDC Logistics Data Services Limited

Y-Axis: No. of Boxes
Slow Bulk Movers A
Entities with high container count and

high dwell time dwell time

@NLDS

Lgs ies E.zau—aed

Low Performing
CFS

A.S.Shipping Agencies Pvt
Ltd

Sical Multimodal and Rail
Transport Ltd.- CFS
Division

Apeejay Infralogistics CFS

Needs Improvement

Entities with low container count and high
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D

NLDS

Lo gistics R‘edaafr'hjzd

| Dwell Time Performance: ICD Import & Export Cycle €

JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

E Western Region 119.6 118.4 130.2 135.4 125.3

8 Southern Region 128.4 126.5 144.6 132.9 129.0

= |

= Eastern Region 122.2 129.9 93.3 106.4 110.5

Northern Region 113.3 119.3 129.4 133.0 127.5

JAS'24 AMJ'24 JAS'23 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

E Western Region 114.7 99.1 93.6 97.0 101.7

g Northern Region 100.4 98.3 110.6 99.6 98.2

L

OADT — Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

O

Indicates decrease/ increase in dwell

time from last quarter

© NICDC Logistics Data Services Limited
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¥ ICD Performance Benchmarking: PAN India

Performance benchmarking of ICDs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JAS'24
A A A

Star Performer

Top Performing
ICD

Dronagiri Rail Terminal
CFS, Navi Mumbai

Low

High Potential
ICD

CONCORICD,
Aurangabad

A A 3 -
Dronagiri Rail § 2
Terminal CFS, Navi—s %
Mumbai S
°
2 °
°
3 4 s
o e
°
7 o °
19 ° 12 11.

CONCORIICD,
Aurangabad

Low

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for ICD names

© NICDC Logistics Data Services Limited

@NLDS

Lgs 1cs Eea.ze- hed

Slow Bulk Mover

Low Performing
ICD

MMLP NAYA RAIPUR

Dwell Time

[ ]
50 \
MMLP NAYA
RAIPUR

High

Needs Improvement

Y-Axis: No. of Boxes
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Terminal dwell time performance for handling domestic containers:

Terminals

Dwell Time Performance: Domestic Containers

Dwell time for handling

domestic containers

International Container Transhipment Terminal, Kochi
Visakha Container Terminal

PSA SICALTerminals

Bharat Mumbai Container Terminals(PSA)

Mangalore Container Terminal Private Limited (MCTPL)
Nhava Sheva India Gateway Terminal (NSIGT)

Chennai Container Terminal Pvt. Ltd. (CCTL)

Chennai International Terminals Pvt Ltd (CITPL)
Dakshin Bharat Gateway Terminal (DBGT)

Kandla International Container Terminal (KICT)

Nhava Sheva International Container Terminal (NSICT)
Nhava Sheva Freeport Terminal (NSFT)

Kolkata Dock System (KDS) , Kolkata Port

Haldia International Container Terminal (HICT)

Paradip International Cargo Terminal

JAS'24
(in hrs)

=)

=)

AMJ'24
(in hrs)

<

Overall domestic containers
distribution among terminals

JAS'24
(%)

AMJ'24
(%)

NLDS

Logistics Redefined

Terminal handling highest domestic containers

© NICDC Logistics Data Services Limited

O

Indicates decrease/ increase in dwell

time from last quarter
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‘ Logistics Redefined

02
WESTERN REGION
PERFORMANCE

www.|ldb.co.in ==




b Container Count: Western Region SONLDS

Lg: 1cs Eazd.ze- ned

Western Region

8.55

8.19

JAS'24 AMJ'24 JAS'23 OAV JAS'24 AMJ'24 JAS'23 OAV QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Co_ntainer
Size-wise (Import) Type-wise (Import) (in lakhs/ quarter) Size-wise (Export) Type-wise (Export)
8.30 9.35 9.28

52.6%
82.7%

76.4%

8.69 8.77 9.11

6.82 I

FT 40 FT Empty Laden 2020 2021 2022 2023

51.5%
49.3%
47.4%

B 279%
-
48.5%

B 03%

23.6%
I o7
- o
W 3%

17.3%
B

N
(]
)
-

2 40 FT Empty Laden

o

B As24 AMJ'24 B wmPoRT EXPORT B as24 AMJ'24

OAV - Overall Avg Volume
QAV — Quarterly Avg Volume
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Lo grsm ‘E‘e‘da#r'h:zd

Dwell Time Performance: Western Region Import Cycle

Western Region a8 261 PAN India _
' ' Import Dwell Time
37.9 Hrs.
JAS24 AM)24 JAS'23
(JAS'24)
JNPA Mundra
32.9 .
. 230 190 218 223 312 26 38l7 281 321
- JAS'24 AMJ24 JAS'23 OADT QADT JAS'24 AM)'24 JAS'23 OADT QADT )
m A n
o II‘\\ /l \\
a. o T T T T TTTT TS mmmmommomsss—m-mmm=Y Yemmmmmmmmmmmmmm s N ST TTTTTT TR T T T T T s e s e e N
E II ~ ~ \\ ] ‘|
— g ) o
n 9 1n o 3 " ™ o
SRR Rogm n Reaee Ree3h .z
I”EII Ilaii Iﬂzég Ilﬁii Iiﬁﬁ“ RARA Bgdsd §§I%* Safzg Fgiss
IRl AREER Hiamn ANORN DANAR woden mamen MAED mman maim
NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
'd A /
Pipavav Hazira Kandla
70.4 41.0 4
56.2 51.4 53.1 57.6 233 20.0 l 32.3 33 54.2 336 381 465 463
H = El m = Bl B ummm
JAS'24 AM)'24 JAS'23 OADT QADT JAS'24 AMJ'24 JAS'23 OADT QADT JAS'24 AM)24 JAS'23 OADT QADT |
OADT - Overall Avg Dwell Time Note:

QADT — Quarterly Avg Dwell Time
© NICDC Logistics Data Services Limited

All values are in hours
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Dwell Time Performance: Western Region Export Cycle

Western Region

[
o
o
a.
x
(]

93.2 98.3

JAS'24 AMJ'24

84.6

JAS'23

91.2 9

OADT

QADT

S>NLDS

. f.n grsﬁu Redafrhed

PAN India
Export Dwell Time

92.5 Hrs.

(JAS'24)

1.9

JNPA
77I-6 75.7 71.4 72.7 75.4
JAS24  AMS24  JAS23  OADT  QADT

111.7 116.2
JAS24 AMJ24

Mundra
98.8 113.3
JAS'23 OADT

____________________________________

I 1264
I 1239

____________________________________

NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
e g h
Pipavav Hazira Kandla
1i8 120.7 1029 123.0 1183 123.0 1255 1997 117.7 118.0 809 939 947 1099 1128
JAS'24 AMJ'24 JAS'23 OADT JAS'24 AM)24 JAS'23 OADT QADT JAS'24 AMJ'24 JAS'23 OADT
OADT - Overall Avg Dwell Time Note:

QADT — Quarterly Avg Dwell Time
© NICDC Logistics Data Services Limited

All values are in hours

Page 33



¥ Container Turnaround Analysis: Western Region

@NLDS

Lngr:‘ 173 Rea‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of

containers getting imported and exported from same port along with the time taken by them to complete the cycle.

Port In

(Import Cycle)

Port Out

(Export Cycle)

No. of Boxes Handled

(in Percentage)

Turnaround Time
(EPEVES))

JAS'24 AMJ'24 JAS'23 JAS'24 AMJ'24 JAS'23

JNPA 96% 94% 95%
JNPA
Other Ports 4% 6% 5% 51.3 51.1 56.0
Mundra 94% 95% 95% 35.2 30.0 34.4
Mundra
Other Ports 6% 5% 5% 47.2 43.6 56.1
Hazira 94% 97% 98% 27.7 27.9 33.2
Hazira
Other Ports 6% 3% 2% 64.2 46.2 61.2
Kandla 68% 78% 88% 35.5 32.2 40.5
Kandla Mundra 32% 21% 12% 46.0 47.6 39.9
Other Ports - 1% - - 60.5 -
Mundra 50% 53% 54% 45.4 42.2 46.3
Pipavav Pipavav 46% 44% 43% 30.1 28.6 34.9
Other Ports 4% 3% 3% 48.4 44.7 48.1

© NICDC Logistics Data Services Limited
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Container Turnaround Analysis: JNPA Port @NLDS

o gishics Rea‘a#— mzd

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes
the number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Bharat Mumbai Container Terminals(PSA) 45% 43% 39% 27.1 28.1 32.5
Gateway Terminals India (GTI) 28% 25% 19% 26.4 26.3 24.8
Bharat Mumbai Container Terminals(PSA) Nhava Sheva Freeport Terminal (NSFT) 6% 7% 6% 32.5 30.1 35.0
Nhava Sheva India Gateway Terminal (NSIGT) 9% 11% 16% 29.1 26.5 29.4
Nhava Sheva International Container Terminal (NSICT) 12% 14% 20% 28.5 31.3 324
Bharat Mumbai Container Terminals(PSA) 32% 24% 25% 26.3 26.0 22.3
Gateway Terminals India (GTI) 44% 49% 38% 27.4 26.9 23.1
Gateway Terminals India (GTI) Nhava Sheva Freeport Terminal (NSFT) 5% 9% 8% 30.3 29.6 24.2
Nhava Sheva India Gateway Terminal (NSIGT) 7% 7% 15% 27.0 25.2 21.0
Nhava Sheva International Container Terminal (NSICT) 12% 11% 14% 26.5 32.4 26.3
Bharat Mumbai Container Terminals(PSA) 28% 23% 22% 28.8 25.8 29.2
Gateway Terminals India (GTI) 28% 23% 21% 28.6 27.5 26.3
Nhava Sheva Freeport Terminal (NSFT) Nhava Sheva Freeport Terminal (NSFT) 20% 32% 22% 27.9 27.8 31.3
Nhava Sheva India Gateway Terminal (NSIGT) 14% 13% 18% 25.1 24.9 22.9
Nhava Sheva International Container Terminal (NSICT) 10% 9% 17% 29.8 33.8 38.7
Bharat Mumbai Container Terminals(PSA) 25% 18% 16% 27.0 31.1 35.8
Gateway Terminals India (GTI) 19% 18% 14% 29.8 28.8 22.7
Nhava Sheva India Gateway Terminal (NSIGT) Nhava Sheva Freeport Terminal (NSFT) 8% 12% 7% 27.6 27.3 24.3
Nhava Sheva India Gateway Terminal (NSIGT) 34% 41% 49% 27.9 26.9 26.2
Nhava Sheva International Container Terminal (NSICT) 14% 11% 14% 31.7 30.3 32.9
Bharat Mumbai Container Terminals(PSA) 27% 25% 26% 30.8 32.6 31.6
Gateway Terminals India (GTI) 29% 28% 16% 27.2 30.8 28.3
i S Interna':clisolzil Coriilier Vel Nhava Sheva Freeport Terminal (NSFT) 6% 7% 6% 34.3 40.5 46.4
( ) Nhava Sheva India Gateway Terminal (NSIGT) 7% 7% 12% 27.5 27.7 31.1
Nhava Sheva International Container Terminal (NSICT) 31% 33% 40% 28.3 32.3 29.4
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Container Turnaround Analysis: Mundra Port @NLDS

o gishics Rea‘a#— mzd

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes
the number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Adani CMA Mundra Terminal (ACMTPL) 61% 58% 56% 35.0 32.0 36.3
Adani International Container Terminal (AICTPL) 1% 2% 2% 28.4 30.1 35.0
Adani CMA Mundra Terminal (ACMTPL) Adani Mundra Container Terminal (AMCT) 26% 27% 29% 32.3 30.0 33.3
Adani Mundra Container Terminal -2 6% 3% 5% 35.4 25.1 30.5
Mundra International Container Terminal (MICT) 6% 10% 8% 32.6 22.6 27.0
Adani CMA Mundra Terminal (ACMTPL) 2% 2% 7% 30.5 23.0 24.1
Adani International Container Terminal (AICTPL) 77% 82% 73% 48.1 37.9 37.2
Adani International Container Terminal (AICTPL) Adani Mundra Container Terminal (AMCT) 8% 6% 9% 32.3 24.4 30.5
Adani Mundra Container Terminal -2 9% 6% 4% 36.7 33.2 32.1
Mundra International Container Terminal (MICT) 4% 4% 7% 33.8 32.0 28.9
Adani CMA Mundra Terminal (ACMTPL) 18% 25% 25% 35.6 32.8 36.4
Adani International Container Terminal (AICTPL) 4% 7% 5% 28.9 26.3 39.9
Adani Mundra Container Terminal (AMCT) Adani Mundra Container Terminal (AMCT) 42% 44% 46% 30.9 28.5 33.1
Adani Mundra Container Terminal -2 24% 15% 12% 31.5 28.0 34.3
Mundra International Container Terminal (MICT) 12% 9% 12% 27.8 30.1 35.0
Adani CMA Mundra Terminal (ACMTPL) 11% 15% 16% 33.9 28.4 334
Adani International Container Terminal (AICTPL) 8% 7% 8% 25.2 25.1 36.5
Adani Mundra Container Terminal -2 Adani Mundra Container Terminal (AMCT) 29% 29% 26% 30.5 25.7 33.5
Adani Mundra Container Terminal -2 39% 34% 34% 34.3 28.3 35.2
Mundra International Container Terminal (MICT) 13% 15% 16% 31.1 25.4 42.0
Adani CMA Mundra Terminal (ACMTPL) 6% 8% 7% 36.1 22.1 28.6
Adani International Container Terminal (AICTPL) 4% 5% 5% 39.0 33.1 42.3
Mundra International Container Terminal (MICT) Adani Mundra Container Terminal (AMCT) 13% 12% 10% 33.5 29.6 40.9
Adani Mundra Container Terminal -2 10% 5% 7% 37.6 36.2 50.8
Mundra International Container Terminal (MICT) 67% 70% 71% 33.5 24.7 28.9
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_ Western Region Performance ®

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%,
. . %
Port Dwell Time CFS/ ICD Dwell Time ?
Y %
JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs)
= .l
2 6= Truck 273 @ 210 CFS 936 € 877
s -y | e
S
= g Train 642 ) 60.2 ICD 1196 €) 1184
Overall 324 €) 248
JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs)
|_
§ Truck 859 () o918 " CFS 721 €) 680
s o am | 2
L g Train 1377 € 1337 ICD 1147 © 991
Overall 932 () 983

Port Dwell Time CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in dwell

. . L time from last quarter
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| Port Performance Benchmarking: Western Region E E NLDS

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JAS'24 m Name of Terminal
A A

A

Star Performer § ) & J Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
o T
o
o G B  Adani Hazira Port Private Limited (AHPPL)
)
E L4 < C  Adani International Container Terminal (AICTPL)
F
D  Adani Mundra Container Terminal (AMCT)
E Bharat Mumbai Container Terminals(PSA)
°
| F  Gateway Terminals India (GTI)
°
D S A C Dwell Time G APM Terminals Pipavav, Gujarat
° .
Low M High H  Nhava Sheva Freeport Terminal (NSFT)
K ° | Mundra International Container Terminal (MICT)
° ! B J Nhava Sheva India Gateway Terminal (NSIGT)
H
o K Nhava Sheva International Container Terminal
G (NSICT)
° L Kandla International Container Terminal (KICT)
L
M Adani Mundra Container Terminal-2 (AMCT-2)
. . z
High Potential 4 Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
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¥ Performance Benchmarking: Western Region @NLDS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for JAS’24:

A A
Slow Bulk Mover

Star Performer 85
< | B
o T
m
kS
GTI 2
BMCT \
AICT
MICT
/’ AM
__— ACMTPL Dwell Time
Low High
NSICT — NSIGT
AMCT-2
/
NSFT — j
AHPPL APM
KICT —
2
o
-
A
i i Western A
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Star Performer A A High Potential A ' Slow Bulk Movers A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure
© NICDC Logistics Data Services Limited Page 39



.I Port Performance Benchmarking (Previous year same quarter): Western Region@NLDS

Logestics Redefined

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of
boxes) handled:

Performance Index — JAS'24 m Name of Terminal
A A

%]
Star Performer X Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)
o}
B_ 'i B  Adani Hazira Port Private Limited (AHPPL)
o
c
E C  Adani International Container Terminal (AICTPL)
(o]
‘c% D  Adani Mundra Container Terminal (AMCT)
o M -2
°
E E Bharat Mumbai Container Terminals(PSA)
F  Gateway Terminals India (GTI)
° Change in Dwell Time G APM Terminals Pipavav, Gujarat
H .
e o & D ° H  Nhava Sheva Freeport Terminal (NSFT)
°
°
° B A L | Mundra International Container Terminal (MICT)
C
J Nhava Sheva India Gateway Terminal (NSIGT)
° K Nhava Sheva International Container Terminal
K (NSICT)
J L Kandla International Container Terminal (KICT)
M Adani Mundra Container Terminal-2 (AMCT-2)
) ) A A N
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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@NLDS

ta ogistics Eeaar mzd

N Port Performance Benchmarking (Capacity & Dwell time): Western Region

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — JAS'24
Name of Terminal

> =
Star Performer S %’ Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)
Q
]
g B  Adani Hazira Port Private Limited (AHPPL)
L
'_
f C  Adani International Container Terminal (AICTPL)
° A D  Adani Mundra Container Terminal (AMCT)
L4 M D . . .
E ‘ E  Bharat Mumbai Container Terminals(PSA)
F  Gateway Terminals India (GTI)
°
° | Dwell Time G APM Terminals Pipavav, Gujarat
L F High .
ow ° H  Nbhava Sheva Freeport Terminal (NSFT)
B | Mundra International Container Terminal (MICT)
°
K J Nhava Sheva India Gateway Terminal (NSIGT)
° K Nhava Sheva International Container Terminal
H ® ® (NSICT)
J L
° L Kandla International Container Terminal (KICT)
2
S G M Adani Mundra Container Terminal-2 (AMCT-2)
. . A A A
High Potential Needs Improvement
X-Axis: Dwell Time Y-Axis: TEU Capacity
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¥ CFS Performance Benchmarking: Western Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled

Performance Index — JAS'24
: k Slow Bulk Mover

L 4
Star Performer

¢
CWC Polaris

Top Performing logistics park

CFS

CWC Polaris logistics park

°
6
. . Low
High Potential
CFS °
° 25
Empezar Logistics
Empezar Logistics CFS CFS

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited

¢ s
2 =
‘s
) S S5
[
[ ]
° 40
4 $
1.2 24. %; °
11 43 47
2 o o
° 310 ./ [ ] Dwell Time
%6 o 32 °
® ¢ ° o7 High
1o a4 93 e 361
9’ @
ia [ ] 3 8 () [ ]

5 35 334 . .
10 29 41 Hind Terminal CFS,
Hazira

Needs Improvement

Low

Y-Axis: No. of Boxes

@NLDS

ta ogistics Eeaar mzd

Low Performing
CFS

Hind Terminal CFS, Hazira
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m JNPA Port Performance =NLDS

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

%
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
Y %
JAS24 AMI'24 JAS24 AMJ'24 JAS24 AMI'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
— -l
& 655 Truck 302 € 204 PorttoCFS 2.8 ) 26 , CFS 859 ) 830
I e ) e
S
— g Train 521 €) 518 PorttolCD  111.2 €) 110.2 ICD 1196 €) 1184
Overall 329 € 230
JAS'24 AMIJ'24 JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
g Truck 744 Q) 734 CFS to Port 46 @ 43 CFS 716 € 687
(00 | (7 | | O (” | (N
S @ @
i g Train 1073 € 943 ICDtoPort 913 €) 880 ICD 1147 €@  99.1
Overall 776 € 757

Port Dwell Time Transit Time CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

. . L from last quarter
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| Parking Plaza Analysis: JNPA Port

@NLDS

Lngr:‘ 173 Rea‘afmed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Parking Plaza JAS'24 AMJ’24
Dwell Time (in hrs) (in hrs)

Gate in - Gate
out 6.9 55

Parking Plaza to JAS'24 AMJ’24
JNPA Port (in hrs) (L)

Gate Out —

Terminal In 0.9 0.9
NSFT 0.6 0.6
NSICT 1.3 2.3
GTI 0.9 0.8
NSIGT 0.8 0.8
BMCT = 3.7

© NICDC Logistics Data Services Limited

Container Count Percentage: Hour-wise (JAS'24)

Within
2 hrs 2-4 hrs

27%

More than
24 hrs

0% | 6%

5% 19% 33%

Container Count Percentage: Hour-wise (JAS'24)

Parking Within

ey > 1D I
72% 15% 2% 4% 0% 7%
47% 22% 9% 10% 7% 5%
55% 21% 9% 5% 3% 7%
55% 11% 6% 5% 4% 19%

Page 44



Mundra Port Performance

Container Lifecycle (Import Cycle)
e e b,

S>NLDS

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

-

%
Port Dwell Time Transit Time CFS/ ICD Dwell Time ﬁ
JAS'24 AMIJ'24 JAS'24 AMJ'24 JAS'24 AMIJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
r
of ©=¢ Truck 223 € 205 Port to CFS 0.9 O 1.0 CFS 1051 €) 946
I R W e
=
— g Train 737 €@ 679 Port to ICD 902 ) 85.0 ICD 1196 €) 1184
Overall 31.2 €) 266
JAS'24 AMIJ'24 JAS'24 AMJ'24 JAS'24 AMIJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
g Truck 99.7 @) 106.7 CFS to Port 08 ) 11 CFS 700 € 66.9
(00 | (7 | | O (” | (N
S @ @
i g Train 152.8 €) 1499 ICDtoPort 734 €D 619 ICD 1147 €@  99.1
Overall 111.7 € 1162
2
Port Dwell Time Transit Time CFS/ ICD Dwell Time Z

© NICDC Logistics Data Services Limited

Container Lifecycle (Export Cycle)

O

Indicates decrease/ increase in time

from last quarter
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¥ Parking Plaza Analysis: Mundra Port aNL[?fS

The analysis showcases waiting time of containers at parking plaza:

Parking Plaza Dwell Time JAS'24
(Gate In — Gate Out) (in hrs)
Adani Parking Yard No.1

North Gate Parking Yard 11.9 11.4

Container Count Percentage: Hour-wise (JAS'24)
Parking Plaza Dwell Within More than
Time 2hrs e m
60% 17% | 11% 9% L 2% 1%

12% 9% L 15% 27% | 22% 15%
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e e b,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Pipavav Port Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

JAS'24 AMIJ'24
(in hrs) (in hrs)
Overall 562 €) 514
JAS'24 AMJ'24
(in hrs) (in hrs)
Overall 133.8 €) 1207

Port Dwell Time

CFS Dwell Time

JAS'24 AMJ'24
(in hrs) (in hrs)
CFS 945 ) 840
JAS'24 AMJ'24
(in hrs) (in hrs)
CFS - 87.3

CFS Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in dwell

time from last quarter

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

o
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.| Kandla Port Performance

Container Lifecycle (Import Cycle)
e e b,

IMPORT

EXPORT

Port Dwell Time

JAS'24 AMJ'24
(in hrs) (in hrs)
Overall 54.2 (1) 33.6
JAS'24 AMJ'24
(in hrs) (in hrs)
Overall 80.9 @) 939

Port Dwell Time

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

o

AR

Y

o

\\mm

Container Lifecycle (Export Cycle)

OO0

Indicates decrease/ increase in dwell
time from last quarter

© NICDC Logistics Data Services Limited
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e e b,

IMPORT

EXPORT

Hazira Port Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

JAS'24 AMIJ'24
(in hrs) (in hrs)
Overall 23.3 ﬂ 20.0
JAS'24 AMJ'24
(in hrs) (in hrs)
Overall 1230 €)» 1255

Port Dwell Time

4=

CFS Dwell Time

JAS'24 AMJ'24
(in hrs) (in hrs)
CFS 109.1 € 99.7
JAS'24 AMJ'24
(in hrs) (in hrs)

CFS - -

CFS Dwell Time

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

o

7z
Y

o

SRR

\\mm

Container Lifecycle (Export Cycle)

© NICDC Logistics Data Services Limited

U n Indicates decrease/ increase in dwell

time from last quarter
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¥ Port to Toll Plaza Transit Analysis: Western Region ‘S>NLDS

. ta grshc; R‘edaafr'h:zd

Average speed of trucks to cover the distance between port to nearest toll plaza for JAS’24:

18.5 -
Km/hr Km/hr

6.9
Km/hr

v

Toll Plaza

Al
El

(= = = — -
= = = = ——
= == = = ——

. Mokha Khalapur Airoli |«

© NICDC Logistics Data Services Limited
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The average speed of trucks to cover the distance between adjacent toll plazas for JAS’24:

Toll Plaza Analysis: JNPA Port

@NLDS

Lgs ies E«Zd(r’m&d

Route Distance (Km) Speed (Km/fhrs)
Towards Vapi, Gujarat Highway JAS'24 AMI'24
Thane Mulund - Khaniwade 51.7
Mulund Airoli - Khaniwade 55.0 16.7 19.5
Khaniwade - Charoti 54.7 18.0 21.35
Charoti - Boriach 127.0 -
Boriach - Bharthan 142.0 -
Bharthan - Daulatpura 775.0 -
Bharthan - Vasad 67.3 36.1 38.0
Towards Pune, Bangalore Highway
Khalapur - Khedshivapur 107.0 - 28.2
Khedshivapur - Anewadi 78.9 - 24.0
Anewadi - Kini 117.0 -

Mulund-Airoli Toll Plaza

Khaniwade Toll Plaza «—

Bharthan Toll Plaza

Boriach Toll Plaza ' >

Bagwada Toll Plaza

Charoti Toll Plaza® ,;

Thane-Mulund Toll Plaza <4—

h——

JNPA Port o

Khedshivapur Toll Plaza 7

Anewadi Toll Plaza

Kini Toll Plaz

Daulatpura Toll Plaza

Khalapur Toll Plaza

Towards Vapi,
Gujarat Highway

Towards Pune,

Bangalore Highway

© NICDC Logistics Data Services Limited
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‘ Logistics Redefined
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SOUTHERN REGION
PERFORMANCE
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| Container Count: Southern Region @NLDS

Lg; 1cs Eaza.ze- ned

Southern Region

298 297 304 . ;g3 299 304 o 572
JAS'24 AMJ'24 JAS'23 OAV JAS'24 AMJ'24 JAS'23 OAV QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ quarter) Size-wise (Export) Type-wise (Export)

R e £ 3 ] 5 =

E E E S 238 2.85 2.88 2.89 5 i r E < %

e — i £8 8¢
I 2 I 2.69 2.72 2.80 I g 3

I 5 2.03 0 I

|
20FT  40FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
B oas24 AMJ24 B vPORT EXPORT B as24 AMJ24

OAV - Overall Avg Volume
QAV — Quarterly Avg Volume
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Dwell Time Performance: Southern Region Import Cycle ?NMLDS

Logistics Redefined

Southern Region PAN India .
43.9 Import Dwell Time
I . 37.9 Hrs.
JAS"24 AMJ'24 JAS'23
(JAS'24)
KOChi New Mangalore Ennore
43.1
36.8 40.4 40.5 41.0 513 63.8 95.8 97.9 85.6 52.4 47.3 38.0 431 41.4
m B H BB . =m B B B EmmEEm
" IS4 AMJ'24 JAS'23 OADT QADT | JAS'24 AMJ'24 JAS'23 OADT QADT 1AS'24 AMJ24 1AS'23 OADT QADT
- 2 g : p \
x —
B & , ,
Q. . ( -
S Chennai Kattupalli Tuticorin
536 443 431 439 441 63.'5 534 434 545 534 226 227 198 222 204
JAS'24 AMJ'24 JAS'23 OADT QADT JAS'24 AMJ'24 JAS'23 OADT QADT | JAS'24 AMJ'24 JAS'23 OADT QADT
' 61.5 ‘ ' 29.7 '
= 46.9 45.7 22,6
.g 42.6 42.8 43.8 43.9 43.3 44.0 44.4 19.8 18.7 176
£
'2 l
CCTL CITPL DBGT
OADT - Overall Avg Dwell Time Note:
QADT - Quarterly Avg Dwell Time e Current quarter New Mangalore dwell time does not include the free time at the port
* Allvalues are in hours Page 54
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Dwell Time Performance: Southern Region Export Cycle ?NJ-DS

Logistics Redefined

PAN India

Southern Region
Export Dwell Time

- 92.5 Hrs.

JAS'24 AMJ'24 JAS'23
(JAS'24)
Kochi New Mangalore Ennore
109.7 95.9 80.5 87.9 92.0 55.5 95.6 88.6 98.7 87.2 100.4 104.7 91.9 99.9 98.7
B B = B B m B m B = H B = B B
- 1AS'24 AMI24 I1AS'23 OADT QADT JAS'24 AMJ'24 IAS'23 OADT QADT 1AS'24 AMJ'24 1AS'23 OADT QADT
= + ' \
A S , ,
ﬁ Chennai Kattupalli Tuticorin
89.9 976 90.8  92.8
ElsNl Zsiaa EEEESR
JAS'24 AMJ'24 JAS'23 OADT QADT JAS'24 AMJ'24 JAS'23 OADT QADT | | JAS'24 AMJ'24 JAS'23 OADT QADT
93.6 93.3 : 923 ' 634 637 590 578 '
v 89.8
© 85.6
=
£
K
CCTL CITPL DBGT
OADT - Overall Avg Dwell Time Note:
QADT - Quarterly Avg Dwell Time e Current quarter New Mangalore dwell time does not include the free time at the port
© NICDC Logistics Data Services Limited * Allvalues are n hours Page 55




| Container Turnaround Analysis: Southern Region SONLDS

Lngr:‘ 173 Rea‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes
the number of containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
PortIn Port Out (in Percentage) (in Days)
e e mmmmmm
Kochi 100% 100%
Kochi
Other Ports - - - - - -
Ennore 94% 94% 92% 24.8 22.2 22.9
Ennore
Other Ports 6% 6% 8% 36.1 29.3 30
Tuticorin 100% 100% 100% 23.5 25.2 27.5
Tuticorin
Other Ports - - - - - -
Chennai 77% 71% 76% 23.9 25.0 215
Chennai Kattupalli 19% 25% 19% 25.6 26.2 22.8
Other Ports 4% 4% 5% 37.9 34.1 28.8
Kattupalli 64% 66% 62% 30.4 29.2 26.6
Kattupalli Chennai 28% 29% 36% 29.1 25.6 25.3
Other Ports 8% 5% 2% 40.2 28.0 41.5
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B Container Turnaround Analysis: Chennai Port @NLDS

Lngr:‘ 173 Rea‘efmed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes
the number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)

(Import Cycle) (Export Cycle)
JAS'24 AMJ'24 JAS’23 JAS'24 AMJ'24 JAS’23

CCTL 71% 61% 63% 23.6 24.5 22.4
CCTL

CITPL 29% 39% 37% 22.6 23.4 19.7

CITPL 64% 72% 68% 25.6 26.4 22.7
CITPL

CCTL 36% 28% 32% 22.4 24.0 20.1
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b Southern Region Performance S>NLDS

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

{4
Port Dwell Time CFS/ ICD Dwell Time ?
Y %
JAS’24 AMY'24 JAS’24 AMY'24
(in hrs) (in hrs) (in hrs) (in hrs)
= | R
x 53 Truck 292 © 439 CFS 1288 @) 1260
= e ) | e
= g Train 413 @ 392 ICD 1284 €) 1265
Overall 491 @ 439
JAS’24 AMY'24 JAS’24 AMY'24
(in hrs) (in hrs) (in hrs) (in hrs)
|_
§ Truck 868 @) 929 " CFS 434 @) 485
s T am | -
L g Train 1169 ) 1158 ICD - -
Overall 871 €)» 940

Port Dwell Time CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in dwell

. . L time from last quarter
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@NLDS

| Port Performance Benchmarking: Southern Region

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JAS'24 m Name of Terminal

Star Performer

Low

High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

No. of Boxes

5 Slow Bulk Mover
&
® [ ]
B E
[ ]
H
Dwell Time
High
De
2
S

Needs Improvement

Y-Axis: No. of Boxes

Chennai Container Terminal Pvt. Ltd. (CCTL)
Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal,
Kochi

Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited
(MCTPL)

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
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B Performance Benchmarking: Southern Region

@NLDS

L ogistics (ea«r hed

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for JAS’24:

Star Performer k

Low

DBGT

High Potential

X-Axis: Dwell Time

Star Performer A A

Entities with high container count and low
dwell time

3 5
3 T
m
G
o
z
CCTL
CITPL
/
AECT
ICTT
NMPT
B
S
Southern

Bubble size represents the terminal capacity

A

High Potential Slow Bulk Movers

Entities with high container count and
high dwell time

Entities with low container count and low
dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

Slow Bulk Mover

AKPPL

Dwell Time

High

Needs Improvement

Y-Axis: No. of Boxes
Needs Improvement

Entities with low container count and high
dwell time
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.I Port Performance Benchmarking (Previous year same quarter): Southern Region@NLDS

Logestics Redefined

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of
boxes) handled:

Performance Index — JAS'24 m Name of Terminal
A A

Star Performer o § Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)
28
E B  Chennai International Terminals Pvt Ltd (CITPL)
g
G C  Dakshin Bharat Gateway Terminal (DBGT)
°
D International Container Transhipment Terminal,
E Kochi
o E  Adani Kattupalli Port Private Limited (AKPPL)
7f Change in F  PSA SICAL Terminals
C D Dwell Time
\ G Mangalore Container Terminal Private Limited
(MCTPL)
oH H  Adani Ennore Container Terminal
| Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
G gt
High Potential k Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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@NLDS

ta ogistics Eeaar mzd

9| Port Performance Benchmarking (Capacity & Dwell time): Southern Region

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — JAS'24 m Name of Terminal
A

A

> =
Star Performer 3|2 Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)
&
3 B  Chennai International Terminals Pvt Ltd (CITPL)
o
° C  Dakshin Bharat Gateway Terminal (DBGT)
H D International Container Transhipment Terminal,
Kochi
B E  Adani Kattupalli Port Private Limited (AKPPL)
A S E :
¢ ‘ Dwell Time F PSA SICAL Terminals
Low o High G Mangalore Container Terminal Private Limited
(MCTPL)
o D
H  Adani Ennore Container Terminal
C
° S . .
| Adani Krishnapatnam Container Terminal Pvt Ltd
G (AKCTPL)

2

o

-

. . A A A
High Potential Needs Improvement
X-Axis: Dwell Time Y-Axis: TEU Capacity
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@NLDS

o ogistics Ea?.dir— Azd

CFS Performance Benchmarking: Southern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JAS'24
L4 P A
Star Performer X ® Slow Bulk Mover
o I
Sical CFS, Chennai _/ ‘S
Tiruvallur Tamil Nadu g
Top Performing
CFS Low Performing
CFS
°®
Sical CFS, Chennai S 4 0: 16
Tiruvallur Tamil Nadu 2.7 - 18 ]2% A.S.Shipping Agencies Pvt
®e Dwell Time
® [ ) Ltd
® ] @7 : ® .
° ®% e 33 6?2 039 High
High Potential 3 o *1 &0 2L e 02040 28
10 o 23 817
CFS Low % 15 11
Concor CFS,
Tuticorin 32 A.S.Shipping Agencies

37
Concor CFS, Tuticorin

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited

Pvt Ltd

Low

Needs Improvement

Y-Axis: No. of Boxes
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Chennai Port Performance

Port Dwell Time

Container Lifecycle (Import Cycle)
e e b,

Transit Time

JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs)
= N
x 526 Truck 539 @) 444 PorttoCFS 34 @) 30
I )
=
= g Train 389 € 369
Overall 536 €) 443
JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs)
|_
% Truck 89.4 (§) 97.1 CFS to Port 9.5 (1) 7.0
Al e
S @
u g Train 1307 @ 1242
Overall 899 €» 976

Port Dwell Time

© NICDC Logistics Data Serv

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

-

. %
CFS Dwell Time ﬁ
JAS'24 AMIJ'24
(in hrs) (in hrs)
CFS 116.8 €) 1131
JAS'24 AMIJ'24
(in hrs) (in hrs)
CFS 481 @) 557

Indicates decrease/ increase in time
from last quarter

ices Limited
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@NLDS

Lngr:‘ 173 Rea‘afr ed

B Parking Plaza Analysis: Chennai Port

The analysis showcases the waiting time of containers at parking plaza:

Parking Plaza Dwell Time JAS'24 AMJ’24

(Gate In — Gate Out) (in hrs) (in hrs)

Thiruvottiyur CWC DPE

Facility = e

Container Count Percentage: Hour-wise (JAS'24)

Within More than

1% | 32% | 3% | 17% | 5% | 2%
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¥ Kochi Port Performance QN

HCDC (00STCS m sm-clslu

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

-4"//
. . o
Port Dwell Time Transit Time CFS Dwell Time 5
JAS 24 AMJ 24 JAS'24 AM'24 JAS 24 AMJ 24
(in hrs) (in hrs) . ) (in hrs) (in hrs)
(in hrs) (in hrs)
'_
x
0] Il 36.8 40.4 CFS 129.5 124.2
o vera O " Portto CFS 0.2 02 || O
=
JAS'24 AMIJ'24 , \ JAS'24 AMIJ'24
(in hrs) (in hrs) :I':Shf:) ':l:mﬂlirzs? (in hrs) (in hrs)
|_
ad
O Il 109.7 95.9 CFS - -
O vera L CFS to Port - ;
% | |

Port Dwell Time Transit Time CFS Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

. . L from last quarter
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b Kattupalli Port Performance QN

HCDC (00STCS Dl sm-clslu

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

4,
. . 2
Port Dwell Time Transit Time CFS Dwell Time 5
JAS'24 AMJ'24 JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

IMPORT

Overall 63.5 (1) 53.4 Port to CFS 2.8 O 3.1 CFS 116.8 €) 1131
) )

JAS'24 AMJ'24 JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Overall 96.4 () 1108 CFS to Port - 2.4 CFS 481 @) 557

EXPORT

Port Dwell Time Transit Time CFS Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

. . L from last quarter
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.| Tuticorin Port Performance QN

HCDC (00STCS Dl sm-clslu

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

4,
. . 2
Port Dwell Time Transit Time CFS Dwell Time 5
JAS'24 AMJ'24 JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

IMPORT

Overall 22.6 (§) 29.7 Port to CFS 0.8 0.8 CFS 1826 @ 1731
) )

JAS'24 AMJ'24 JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Overall 63.4 () 637 CFS to Port 1.7 O 1.9 CFS 274 € 256

EXPORT

Port Dwell Time Transit Time CFS Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

. . L from last quarter
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Ennore Port Performance

Port Dwell Time

JAS'24 AMJ'24

(in hrs) (in hrs)

'g Truck 527 @) 476
5 B A
= @ Train 429 @) 433
overall 524 © 473

JAS'24 AMJ'24

(in hrs) (in hrs)

J B ws 0 ms
n @ Train 109.4 ) 105.7
overall 1004 O 1047

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)
e e b,

Transit Time

JAS'24 AMJ'24
(in hrs) (in hrs)
Port to CFS 1.8 0 1.7
)
JAS'24 AMJ'24
(in hrs) (in hrs)
CFS to Port - 4.1

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

-

_ %
CFS Dwell Time ﬁ
JAS'24 AMIJ'24
(in hrs) (in hrs)
CFS 116.8 ) 113.1
)
JAS'24 AMIJ'24
(in hrs) (in hrs)
CFS 481 @) 557
«II

Indicates decrease/ increase in time
from last quarter
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¥ New Mangalore Performance ?NJ-DS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

4’{4
Port Dwell Time 5
JAS'24 AMJ'24
(in hrs) (in hrs)
'_
% Overall 51.8* @) 68.8
ot
=
JAS'24 AMJ'24
(in hrs) (in hrs)
|_
g Overall 555 () 956
$
w

Port Dwell Time

Container Lifecycle (Export Cycle)

*Current quarter New Mangalore dwell time does not include the free time at the port U 0 ;?:r::?;i? :e;;i?se/ increase in time
u
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@NLDS

Lg: 1cs Qazd’.z#- ned

| Port to Toll Plaza Analysis: Southern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Average Speed
Region Adjacent Toll plaza bistance in Km/ hr

{bhy) JAS’ 24 AMJ'24

Kochi Ponnarimangalam 5 17.6 16.7
New Mangalore Brahamarakotlu 25 24.2 -
Chennai Mathur 25 11.7 13.0
Southern
Kattupalli Mathur 28 20.0 14.8
Ennore Mathur 21 12.9 12.6
Tuticorin Pudurpandiyapuram 29 42.4 46.1
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Toll Plaza Analysis: Chennai and Ennore Port

DS

The average speed of trucks to cover the distance between adjacent toll plazas for JAS’'24:

Route

)

. Ennore Port

Mathur - Nemili

Vikravandi - Sengurichi

Distance (Km) Speed (km/hrs) |
JAS'24 AMI'24
439 - 223 Mathur Toll Plaza
47.1 37.3 37.7

\ \
A
‘f\).,\] /

L. LYY L e ~4

A8 @

Nemili Toll Plaza

Chennai Port

Vikravandi Toll Plaza

~—~
f

[ ',‘NJ‘:'/] L) i‘

¢l u—‘r'\
A\ PSS

@ Sengurichi Toll Plaza
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B Toll Plaza Analysis: Kochi Port @NLDS

Lg: 1cs Qazd’.z#- ned

The average speed of trucks to cover the distance between adjacent toll plazas for JAS’24:

Route Distance (Km) Speed (km/hrs)
Towards Coimbatore JAS'24 | AM)'2a GIPL Paliyekkara Toll Plaza
Ponnarimangalam - GIPL Palayekara 64.1 28.8 27.4
Towards Trivandrum 4
Ponnarimangalam - Kumbalam | 20.0 | 17.2 | 18.4
LCELH
Coimbatore
. Ponnarimangalam Toll Plaza
Kochi Port @
Towards Trivandrum
I @ Kumbalam Toll Plaza
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3 Toll Plaza Analysis: Tuticorin Port

The average speed of trucks to cover the distance between adjacent toll plazas for JAS’24 :

@NLDS

Lq e Kea

S |
S

SRSV

)

Route Distance (Km) Speed (km/hrs)
Towards Trichy JAS'24 AMJ'24
Pudurpandiyapuram - Eliyarpathi 113.0 19.9 20.9
Eliyarpathi - Kodai 60.8
e L

) Kodai Toll Plaza

® Eliyarpathi Toll Plaza

[
-'L\_\/.UZ
Towards Trichy
/f"l
!
$
/’/I
(J
‘LL\ \ Pudurpandiyapuram Toll Plaza
.’) ‘
C Tuticorin Port @
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¥ Container Count: Eastern Region @NLDS

Lg; 1cs Eaza.ze- ned

Eastern Region

1.33

JAS'24 AMJ'24 JAS'23 OAV JAS'24 AMJ'24 JAS'23 OAV QAV

1.09 1.21

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ quarter) Size-wise (Export) Type-wise (Export)
o N
. E E 0.99 1.16 1.18 1.20 5 % i .
S R 8 = — s 3 . =
3 3 g x 1.24 5 ¥ 2w
g o < ¥ I 1.01 L 1.10 I Ao g I
| TR "IN
0 -
20FT 40 FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
W ns2a AMJ24 B ivPORT EXPORT M oas24 AMJ'24

OAV - Overall Avg Volume
QAV — Quarterly Avg Volume
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Dwell Time Performance: Eastern Region Import and Export Cycle

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
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Eastern Region

JAS'24

IMPORT

52.1

AMJ'24

48.5
|

OADT

48.7
|

QADT

PAN India Import Dwell Time (JAS'24)

37.9 Hrs.

EXPORT

100.3

JAS'24 AMJ'24 JAS'23 OADT QADT

PAN India Export Dwell Time (JAS'24)

92.5 Hrs.

4 ™ e I
. Kolkata Visakhapatnam Haldia
oc
o [e}
= i i H N E i mn AN
JAS'24 AMJ'24 JAS'23 OADT QADT JAS'24 AMJ'24 JAS'23 OADT QADT L JAS'24 AMJ'24 JAS'23 OADT QADT
_/ _/
s ™ s
- Kolkata Visakhapatnam Haldia
(24
O J 130.0 1309 130.8 926 943 91.7 946 144.0 1440 1247 1289
a o 118.4 87.4 96.7
5 R N N B B N
- = m B m 0 R
JAS'24 AMJ'24 JAS'23 OADT QADT JAS'24 AMJ'24 JAS'23 OADT QADT ) JAS'24 AMJ24 JAS'23 OADT QADT
o
OADT - Overall Avg Dwell Time Note:
QADT - Quarterly Avg Dwell Time All values are in hours
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B Container Turnaround Analysis: Eastern Region @NLDS

Logistics Redefined

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers getting
imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time

Port In Port Out (in Percentage) (in Days)

(Import Cycle) (Export Cycle)

Visakhapatnam 95% 95% 98%
Visakhapatnam

Other Ports 5% 5% 2% 60.0 61.3 61.7

Kolkata 92% 93% - 34.0 34.6 -

Kolkata Haldia 6% 6% - 40.7 42.0 -

Other Ports 2% 1% - 54.9 61.9 -
Haldia 72% 72% 99% 33.0 35.0 40.0

Haldia Kolkata 27% 27% = 47.2 41.0 =
Other Ports 1% 1% 1% 51.4 65.9 26.8
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ﬁ%

IMPORT

EXPORT
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Eastern Region Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

JAS'24 AMJ'24
(in hrs) (in hrs)
=
’0‘3% Truck 49.3 ﬂ 48.0
g Train 181.2 €) 1434
Overall 548 ) 521
JAS'24 AMJ'24
(in hrs) (in hrs)
Truck 101.9 €» 1102

g Train 105.1  €» 1200

Overall 1021 @) 1112

Port Dwell Time

CFS/ ICD Dwell Time

JAS'24 AMJ'24
(in hrs) (in hrs)
CFS 1546 €) 1516
ICD 1222 ) 1299
JAS'24 AMJ'24
(in hrs) (in hrs)
CFS 952 @) 1069

ICD - -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in dwell

time from last quarter

S>NLDS
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@NLDS

.| Port Performance Benchmarking: Eastern Region e

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JAS'24 m Name of Terminal

Star Performer

Low

. . <4 b
High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

No. of Boxes

High

Low

Slow Bulk Mover

Dwell Time

High

°
A

<<
Needs Improvement

Y-Axis: No. of Boxes

A Haldia International Container Terminal (HICT)
B  Kolkata Dock System (KDS) , Kolkata Port

C Visakha Container Terminal
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B Performance Benchmarking: Eastern Region SONLDS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for JAS’24:

A A
Slow Bulk Mover

Star Performer § %
o T
m
kS
)
b
KDS
\CTPL
Dwell Time
Low High
HICT
2
o
-
; ; A Eastern )
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
A
Star Performer A A High Potential A Slow Bulk Movers A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure
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.I Port Performance Benchmarking (Previous year same quarter): Eastern Region

@NLDS

Lg; 1cs Eaza.ze- ned

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of

boxes) handled:

Performance Index — JAS'24 m Name of Terminal
A

Star Performer

High Potential

X-Axis: Change in dwell time

© NICDC Logistics Data Services Limited

boxes

Change in no. of

& Slow Bulk Mover

A\
Change in
Dwell Time

A
Needs Improvement

Y-Axis: Change in no. of boxes

A

B

C

Haldia International Container Terminal (HICT)

Kolkata Dock System (KDS) ,

Visakha Container Terminal

Kolkata Port
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.| Port Performance Benchmarking (Capacity & Dwell time): Eastern Region @NLED%

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — JAS'24 m Name of Terminal
-

Slow Bulk Mover

Star Performer 2 5
& I A Haldia International Container Terminal (HICT)
g
@ B  Kolkata Dock System (KDS) , Kolkata Port
C  Visakha Container Terminal
[ ]
B
C
b Dwell Time
Low High
[ ]
A
2
o
-

) o od b 0
High Potential Needs Improvement

X-Axis: Dwell Time Y-Axis: TEU Capacity
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CFS Performance Benchmarking: Eastern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JAS'24
A

@NLDS

ta ogistics Eeaar mzd

Star Performer kA 8 5 & Y Slow Bulk Mover
C% I
]
o
zZ
« Phonex CFS
Top Performing
CFS Century Plyboards Low Performing
CFS, Sonai CFS
. 5
Century Plyboards CFS, \
Sonai 15 4 ' . -
X i 8 —o Dwell Time Apeejay Infralogistics CFS
@ ° .
Low High
13 1 e 2 ©
Q |o
) ) 14 7 o
High Potential W 12
CFS 16 Apeejay Infralogistics
CFS
Sattava Vishaka CFS
Century Plyboards CFS,
Sonai

2

o

-

A A

High Potential k Needs Improvement

X-Axis: Dwell Time Y-Axis: No. of Boxes

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited Page 84



IMPORT

EXPORT
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Visakhapatnam Port Performance

Port Dwell Time

Container Lifecycle (Import Cycle)
e e b,

Transit Time

JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 56.8 @) 594 Port to CFS 25 O 23
)
JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 92.6 (§) 94.3 CFS to Port - 2.5

Port Dwell Time

Container Lifecycle (Export Cycle)

Transit Time

O

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

%,
; Z
CFS Dwell Time 5
JAS'24 AMJ'24
(in hrs) (in hrs)
CFS 1839 €) 1794
JAS'24 AMJ'24
(in hrs) (in hrs)
CFS 817 @) 926

Indicates decrease/ increase in time
from last quarter
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.| Kolkata Port Performance QN

HCDC (00STCS m sm-clslu

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

4‘;/
. . o
Port Dwell Time Transit Time CFS Dwell Time 7
JAS'24 AMJ'24 JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

IMPORT

Overall 450 € 442 Port to CFS 1.3 O 1.4 CFS 1458 ) 1426
) )

JAS'24 AMJ'24 JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Overall 1105 @) 1300 CFS to Port - - CFS 1142 @) 1196

EXPORT

Port Dwell Time Transit Time CFS Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

. . L from last quarter
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@NLDS
_ Parking Plaza Analysis: Kolkata Port LogifcsRelefnd

The analysis showcases waiting time of containers at parking plaza

Container Count Percentage: Hour-wise (JAS'24)

Parking Plaza Dwell Within P More than
Time 2 hrs s 24 hrs

(Gate In- Gate Out)

Phonex M, Q Parking
Yard Kolkata

60% | 24% | 14% | 1% 1% | -
1.6 1.7 ' ' ' ' '
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.| Haldia Port Performance QN

HCDC (00STCS m sm-clslu

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

4‘;/
. . o
Port Dwell Time Transit Time CFS Dwell Time 7
JAS'24 AMJ'24 JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

IMPORT

Overall 854 €) 674 Port to CFS 103 © 8.5 CFS 1515 €) 1446
) )

JAS'24 AMJ'24 JAS'24 AMJ'24 JAS'24 AMJ'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Overall 144.0 144.0 CFS to Port - - CFS - -

EXPORT

Port Dwell Time Transit Time CFS Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

. . L from last quarter
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@NLDS

Lg: 1cs Rea‘a#— ned

| Port to Toll Plaza Analysis: Eastern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

i Average Speed (in Km/hrs)
JAS’24 AMJ'24

Rampura 134 14.4 12.8
Kolkata
Dankuni 28 7.7 7.0
East .
astern Haldia Sonapetya 44 8.9 9.3
Nathavalasa 59 10.3 12.3
Visakhapatnam
Sheelanagar 23 21.6 25.6
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3 Toll Plaza Analysis: Kolkata Port @NLDS

Lgs ics E.za

The average speed of trucks to cover the distance between adjacent toll plazas for JAS’24:

Route Distance (Km) Speed (km/hrs) Jaladhalgori Toll Plaza PY ‘
Towards Odisha, Andhra Pradesh JAS'24 AMIJ'24
. Kolkata Port
Jaladhalgori - Sonapetya 55.0 - - Debra Toll Plaza
Sonapetya - Debra 45.0 29.0 28.9
Debra - Rampura 33.2 38.1 35.3 /\ $ 1
Rampura - Sergarh 121.0 13.4 11.0 V 4 T
Sergarh - Panikholi 82.8 30.7 30.9 '
; . Rampura Toll Plaza
~ A ) ‘\\m-_
P~ 0
W’//{ /v/ \ ,
'\%ﬂ f >
P A
Ny 4
4 '.-\_a‘
Towards Odisha and
Andhra Pradesh
Y/
o Sergarh Toll Plaza
) Panikholi Toll Plaza

© NICDC Logistics Data Services Limited Page 90



‘ Logistics Redefined

05
CONGESTION & TRANSIT
ANALYSIS

www.|ldb.co.in ==




Congestion Analysis & Methodology

The analysis aims to understand the level of traffic around ports and CFS region to measure the congestion level on the route:

Methodology

Sice» CFSs are divided into clusters based on their vicinity

Szl Cluster based transit time is calculated. The transit time is the travel time between CFS clusters and port or vice versa.

Cluster based congestion level is calculated as per below

steps:

1. Cluster based transit time is compared with threshold
2. Threshold is 3X of time showcased on Google Maps
between the Origin-Destination (OD) pair
3. Intensity of congestion is classified as below:
*  High congestion: >2 times the threshold
*  Medium congestion: >1.5 to <=2 times the

threshold

*  Low congestion: >1to <=1.5 times the threshold

Congestion Level @ High

© NICDC Logistics Data Services Limited

Medium @B |ow

Import Cycle

Cluster 4

Cluster 1

Cluster 3

o
f"} Cluster 7

Cluster 2

QN

Cluster 8

%

L >

Cluster 5

N

Cluster 6

HCDC (00STCS m sm-clslu

Logistics Redefined
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Congestion Analysis: JNPA Region ?!\“-EE

Import Cycle Export Cycle

Cluster 8 Cluster 8

Cluster 4 Cluster 4
Cluster 6

Cluster 1 Cluster 6
- Cluster 5 Cllsitzr 1 Cluster 5

Cluster 3 Cluster 3

Cluster 7 Cluster 7

lust
St Cluster 2

Cluster 1  JNPA Area 8.69% High Cluster 1 JNPA Area 11.00% High
Cluster 2 Bhendkhal Area, Khopate Road 23.09% Medium Cluster 2 Bhendkhal Area, Khopate Road 20.12% High
Cluster 3  Sonari Area,JNPA Road 13.00% Medium Cluster 3  Sonari Area,JNPA Road 14.60% High
Cluster 4 Chirle Area, INPA Road 0.34% Medium Cluster 4 Chirle Area, INPA Road 4.15% High

Plaspa Area, Coach . Plaspa Area, Coach
L 13.57% Medium '
Kanyakumari Highway ° Clusiars Kanyakumari Highway
Salva Apta Road Area, Salva Apta Road Area
) 23.49% Low ’
Bangalore Highway ° iz Bangalore Highway

Patilpada Area, Khopate JNPA 3 17.28% Medium Cluster 7 Patilpada Area, Khopate JINPA
Road Road

Cluster 8 Taloja, Navi Mumbai 1 0.54% Medium Cluster 8 Taloja, Navi Mumbai 0.53% High
Congestion Level @B High ' Medium @B |ow
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Cluster 5 13.03% High

Cluster 6 23.32% High

Cluster 7 13.25% High




Import Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

Congestion Analysis: Mundra Region ?NJ-DMS

Logistics Redefined

Export Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

Cluster 1 APSEZ Area 84.33%
Cluster 2 Hind Circle 2 13.12%
Cluster 3 Mota Kapaya 1 2.55%

Congestion Level @B High ' Medium @B |ow

APSEZ Area 98.35% Medium
Hind Circle 2 1.15% Low
Mota Kapaya 1 0.50% Low

© NICDC Logistics Data Services Limited
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Congestion Analysis: Chennai Region ?NLDS

Logistics Redefined

Import Cycle Export Cycle

Cluster4 Cluster4
Cluster 3 Cluster 3

Cluster 2 Cluster 2

Cluster 1 ’ Cluster 1

Cluster 5 ¢ Cluster 5

ChennaicPort - ChennaicPort

Cluster 6 Clustér 6

Thiruvottiyur High Road Thiruvottiyur High Road

Junction Junction
Aandgrkuppam - Melur 64.44% Low Cluster 2 Aandgrkuppam - Melur
Junction Junction
Cluster 3 Kattupalli Port bound Area 0.06% High Cluster 3 Kattupalli Port bound Area 0.23%

Cluster 4 Minjur - Ponneri bound Area 3.44% Low High

- i Cluster 4 Minjur - Ponneri nd Ar 12.27%
Madhavaram - Moolakadai 7 61% Low inju onneri bound Area o

Junction .
Madhavaram - Moolakadai 0
Poonamallee - . Cluster 5 Junction 2.55%

. . 4.37% High
Sriperumbadur Junction S ——— High
. ' 5.32%
Sriperumbadur Junction

25.00% High
High

Cluster 1 20.08% High Cluster 1

Cluster 2 54.63%

High

Cluster 5
High

Cluster 6
Cluster 6

Congestion Level @B High 7 Medium
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Congestion Analysis: Tuticorin Region ?NLDS

Logistics Redefined

Import Cycle Export Cycle

Cluster 3 Cluster 3

Cluster 1 Cluster 1

Tuticorin Port Tuticorin Port

Cluster 2 Cluster 2

Periyanayagapuram, o Periyanayagapuram,
Thoothukudi, Madurai Road e i 1 Thoothukudi, Madurai Road

Tirunelveli Road near by o Tirunelveli Road near by
Podukottai Dl Sk Podukottai

Sipcot Area near by Madurai 58.11% Cluster 3 Sipcot Area near by Madurai
Road Road

Cluster 1 18.46% High

Cluster 2 38.17% Medium

Cluster 3 43.37% Medium

Congestion Level @B High ' Medium @B |ow
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Congestion Analysis: Kolkata Region

Cluster 2

Cluster 3

Import Cycle

Kolkata Port

Cluster 4

Cluster-1

Cluster 1
Cluster 2
Cluster 3
Cluster 4

Congestion Level @B High ' Medium @B |ow

© NICDC Logistics Data Services Limited

Base Bridge Area
Sonapur Road Area
Nature Park Area
Babu Bazar Area

PR RoWw

48.40%

15.13% ngh
33.11% High
3.36% High

S>NLDS

. N‘K-lﬂ"il‘iuuﬂ.fc-lsl‘ﬂ
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Congestion Analysis: Haldia Region
Import Cycle

Cluster 3

Cluster 2

Cluster 1

Haldia Port

Haldia Port

Cluster 1 Talpukur Area, Kolkata

0,
Highway 30.70% High
Ghmere | S CENR AR, KElEE 2 42.83% High
Highway
Cluster3  Silpodanga Area 1 26.47% High

Congestion Level @B High ' Medium @B |ow
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Congestion Analysis: Visakhapatnam Region ?NJ-DWS

Import Cycle Export Cycle

Logistics Redefined

Cluster 1 Cluster 1

VIEEUGELEED Visakhapatnam
Port Port

Cluster 3 Cluster 2 Cluster 3 Cluster 2

Port Road,

Port Road, Cluster 1 87.19% Medium
(OEE Gopalapatnam Area 1.21% Medium CogE EEEINET Areall(
Autonagar, Gajuwaka
Cllters ﬁ:ggnagar Gajuwaka 3 24.53% Low Cluster2 o2 9 ! 3 10.94% Low
Chennai — Kolkata C_hennai — Kolkata .
Cluster 3 Highway, Bayyavaram 1 4.26% Low Cluster 3 zlghway, Bayyavaram 1 1.87% High
Area rea

Congestion Level @B High ' Medium @B |ow

Congestion Analysis  IUEI{REE]
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3 Transit Movement across ICPs @NLDS

Lngr:‘ 13 E‘ea‘eﬁmed

Transit movement across ICPs from Kolkata & Haldia Port Terminal:

Kolkata Port Terminal

ICP Raxaul ICP Jogbani fl-._‘
Overall 106.4 hrs 106.1 hrs S
Haldia Port Terminal S T e e T T
ICP Raxaul ICP Jogbani
N - . .? KolkataL Region
Overall 132.3 hrs 178.9 hrs T i Haldia Region
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Annexure -1CD Names

@NLDS

Lngr:‘ 13 E‘ea‘eﬁr ed

List of ICD names used in the ICD Performance Index

Ref.

© 0o N OB WDNPRE

NN RNNDNNDRB R B 2 2 B s
OO TR ONRLROOONOOON~AWNERO

No.

Name

Dronagiri Rail Terminal CFS, Navi Mumbai
CONCORICD, Dadri

ICD KHODIYAR

ICD SANATHNAGAR

ICD WHITEFIELD

HTPL ICD Qilaraipur Ludhiana

ICD DDL, LUDHIANA

Adani ICD, Tumb

Hind Terminals Logistics Park ICD, Palwal
CONCOR Kanakpura ICD, Jaipur

Pristine ICD Chawapail , Ludhiana
Gateway Rail ICD, Sahnewal

ICD BGKT, JODHPUR

The Thar Dry Port ICD Ahmedabad
KLPLICD, Kanpur

ICD ANKLESHWAR

MMLP KHATUWAS

MMLP VISHAKAPATNAM

Allcargo Logistics Park ICD, Dadri

ICD MANDIDEEP

Vaishno Container Terminal-ICD Tarapur
Continental Warehousing Corporation Nhava Sheva pvt.
MMLP MIHAN

Albatross Inland Ports ICD, Dadri
CONTAINER CORPORATION OF INDIALTD - TONDIARPET (ICDTVT-T)
MMLP BARHI

CFS VALLARPADAM

Kribhco ICD, Meerut
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29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

Ref. No. Name

APM Terminals Inland Services ICD Bhamboli
Pegasus Inland Container Depot
MMLP TIHI

CMA CGM Logistics Park, Dadri
Gateway Rail Freight ICD, Pyala
MMLP VARNAMA

ICD DAULATABAD

ICD Jajpur (Jindal Stainless Ltd.)
APM Terminals ICD, Dadri

ICD KANPUR

MMLP PANTHNAGAR (SIDCUL-CONCOR)
The Thar Dry Port Jodhpur

ICD KIFTPL Kashipur

MMLP BALLI

Adani Logistics Park ICD, Gurgaon
ICD Pali (KIPL)

Gateway Rail Freight Limited ICD
ICD MAJHERHAT

ACTLICD, Faridabad

ICD Sachana (CWC)
CONCORICD, Aurangabad
Apeejay Logistics Park ICD Jajpur
ICD MALANPUR

PSCT HARBOUR OF MADRAS

ICD Vemgal (Sattva Logistics)
CWC ICD, Patparganj

MMLP NAYA RAIPUR
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Annexure - CFS Names - Western Region

List of CFS names used in the Western CFS Performance Index
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Ref.
No.

Name

Adani CFS Eximyard, Mundra
AllCargo CFS, Mundra
AllCargo Logistics

Ameya Logistics CFS, Navi Mumbai
APM (Maersk India) CFS, Navi Mumbai
Apollo Logisolutions CFS, Panvel
Ashte Logistics CFS, Panvel

Ashutosh CFS, Mundra

Balmer & Lawrie CFS, Navi Mumbai
Contrans Logistic CFS, Pipavav

CWC CFS, Mundra

CWC Conex Terminal CFS

CWC Impex Park CFS, Navi Mumbai
CWC Polaris logistics park

EFC Logistics India

Empezar Logistics CFS

Gateway Distriparks CFS, Navi Mumbai

HAZIRA CFS

Hind Terminal CFS, Hazira

Hind Terminals Pvt. Ltd. CFS, Mundra
Honey Comb CFS, Mundra
International Cargo Terminal CFS

© NICDC Logistics Data Services Limited

Ref. No. Name

23

24

25

26
27
28
29
30
31
32
33
34
35
36
37
38
39

40

41
42
43
44

International Cargo Terminals (ULA) CFS, Navi

Mumbai
JWC Logistics Park CFS

JWR CFS

Kerry Indev Logistics Pvt Ltd CFS
Landmark CFS, Mundra

LCL Logistics CFS, Pipavav

Maersk Annex (APM)CFS, Navi Mumbai
Maharashtra State Corp CFS

MICT CFS, Mundra

Mundhra CFS, Mundra

Navkar Corporation Yard 1 CFS, Panvel
Navkar Corporation Yard 2 CFS, Panvel
Navkar Corporation Yard 3 CFS, Panvel
Ocean Gate CFS, Panvel

Punjab Conware CFS, Navi Mumbai
Rishi CFS, Mundra

Sarveshwar CFS

Saurashtra CFS, Mundra

SBW Logistics CFS, Navi Mumbai
Seabird CFS, Hazira

Seabird CFS, Mundra

Seabird CFS, Navi Mumbai

Ref. No Name

45

46

47

48
49

Speedy Multimode CFS, JNPT
Take Care Logistics CFS
TG Terminals CFS, Mundra

Transworld CFS, Mundra
Vaishno Logistics CFS, Navi Mumbai
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Annexure - CFS Names - Southern Region
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List of CFS names used in Southern CFS Performance Index

Ref.
No.
1

2

O 00 N o U

10
11

12

13

14

15

Name
A S Shipping Agencies CFS, Tiruvallur
A.S.Shipping Agencies Pvt Ltd

Adani CFS, Kattupalli Tiruvallur Tamil
Nadu

Allcargo Global Logistics CFS, Chennai
ALS Tuticorin Terminal Private Limited
Apm Terminals India CFS, Tiruvallur
Balmer Lawrie CFS, Chennai

Balmer Lawrie, Visakhapatnam
Calyx Container Terminal CFS, Chennai

Chandra CFS, Tiruvallur

Chola Logistics Pvt Ltd

Cochin Port Trust CFS

Concor CFS, Tuticorin

Continental Warehousing Corporation
CFS (Nhava Seva), Chennai

Continental Warehousing Corporation
CFS (Nhava Seva), Tiruvallur

Continental Warehousing Corporation
Nhava Sheva Ltd.
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Ref.
No.
17

18

19

20

21
22

23

24
25
26

27

28

29

30

31

32

Ref.
Name No.
Diamond CFS Park 33
Ennore Cargo Container Terminal CFS,
. 34
Chennai
Gateway Distriparks CFS, Chennai 35
GDKL CFS 36
Glovis India CFS, Kanchipuram 37
Hari CFS 38
Hind Terminals CFS, Chennai 39
ICBC CFS Chennai 40
Kailash Shipping Services CFS, Chennai 41
Kences CFS Chennai 42
Kerry Indev Logistics ICD,
. 43
Kanchipuram
Kerry Indev Logistics Private Limited /
. . . . 44
Continental Container Freight Station
KSPS Natarajan CFS Park 45
MIV CFS 46
O Yard CFS Chennai 47
48
Prompt Terminals (P) Ltd
49

Name
Raja Agencies CFS

Sanco Trans CFS, Chennai

Sattva Cfs And Logistics CFS, Chennai

Sattva Hi-Tech And Conware CFS, Chennai

SEC Container Freight Station

Sical CFS, Chennai Tiruvallur Tamil Nadu
Sical Multimodal and Rail Transport Ltd. -
CFS Division

St. John Freight Systems Ltd. -

STP Services CFS, Chennai

ICD Division

Sudharsan Logistics CFS, Chennai

Sun Global Logistics CFS, Kanchipuram
Supply Chain Logistics Pvt LTD CFS,Chennai
Thiru Rani Logistics CFS, Tiruvallur

Triway CFS, Chennai

Viking Warehousing CFS, Chennai

Vilsons CFS

Apollo World Connect CFS, Chennai
Pagel04



List of CFS names used in Eastern CFS Performance Index

Annexure - CFS Names - Eastern Region

Ref. No. Name

© NICDC Logistics Data Services Limited

1

o o

10
11
12
13
14
15
16

17

AL Logistics CFS

Allcargo Logistics CFS
Apeejay Infralogistics CFS
Balmer Lawrie CFS

Century Plyboards CFS, JIP
Century Plyboards CFS, Sonai
CWC CFS, Kolkata

Gateway East India CFS
Phonex CFS

Ralson Petro Chemicals CFS
Sattava Vishaka CFS

SICAL CFS

Sravan CFS-1

Sravan CFS-2

Transworld Terminals Pvt. Ltd.

VCT CFS

VPL Integral CFS

<

NLDS
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