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LDB AT A GLANCE -~ AMJ’'2025

WESTERN REGION

EASTERN REGION

SOUTHERN REGION

Import 14.63 lakhs 10.47 lakh 1.15 lakhs 3.01lakhs

VOLUME

(IN BOXES) Export 14.63 lakhs 11.01 lakhs 1.08 lakhs 2.53 lakhs
Import 33.43 hrs 29.77 hrs 50.52 hrs 39.83 hrs

DWELL

{AVE Export 88.18 hrs 88.30 hrs 96.00 hrs 85.42 hrs

Gateway Terminals Gateway Terminals Visakha Container Chennai Container
TERMINAL | India, JNPA India, JNPA Terminal, VPA Terminal Pvt. Ltd.,
ChPA
OF
- CWC Polaris CWC Polaris Transworld Sical CFS,

CFS Logistics Park Logistics Park Terminals CFS, Tamil Nadu

Kolkata

200

Toll Plaza
Coverage

590+

crs/icp/ey/icr/iz/
PP/SEZ Coverage

800+

Operators

Deployed at Ports

100%

EXIM Container

Terminals Covered

4600+

RFID Readers

Deployed PAN India

EDI

with FOIS and
31 Port Terminals
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2| Container Count : PAN India @NLDS

PAN India

14.63 14.35 13.25 14.63 14.39

I I 12.34 12.50 I 1260 12.18 12.19

AMIJ'25 JFM'25 AMJ'24 OAV AMJ'25 JFM'25 AMJ'24 OAV QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import)  Type-wise (Import) (in lakhs/ quarter) Size-wise (Export)  Type-wise (Export)
5 % 5 8
% & 13.42 13.36 13.55 SRS R R S ©
SIS X X N R 9.83 12.32 . ﬁ S 2R
g g E § =l oo S 8 S
- - 52 1256 12.59 13.15  13.34 N 8
~ 9.85
| |
20FT  40FT Empty Laden 2020 2021 2022 2023 2024 20FT  40FT Empty  Lladen
B Avu2s JFM25 B mPORT EXPORT B Aawu2s JFEM25

OAV - Overall Avg Volume
QAV - Quarterly Avg Volume

© NICDC Logistics Data Services Limited Page 6



Bl PAN India Distribution S NLDS

fl.ugr'sh'cs Ezdefr'ue‘d

Distribution of EXIM containers for AMJ 2025 quarter across all ports:

Import Containers Distribution (50.0%) Export Containers Distribution (50.0%)

(Container count in % for AMJ'25) (Container count in % for AMJ'25)

Mundra 35.7%

Mundra 28.6%

Chennai 9.9%

Chennai 8.3%
Kolkata 3.8%

Tuticorin 2.4%
Ennore 2.7%

Hazira 2.8%
Pipavav 2.0%
Visakhapatnam 2.9%
Kochi 1.6% JNPA 35.5%
Others 2.6%

Kolkata 3.7%

Kattupalli 1.4%
Tuticorin 1.9%
Ennore 3.2%

Hazira 3.0%
Pipavav 0.9%

Visakhapatnam 2.8%
Kochi 2.0%

Others 1.6%

IJNPA 37.4%

In the previous quarter, container distribution in import and export cycle was 49.9% and 50.1% respectively.

Others include Kandla, Haldia, Paradip, New Mangalore and Gangavaram.

© NICDC Logistics Data Services Limited Page 7



3| Key Observations @NLDS

Lg; ics Ezdar ned

In comparison with JFM 2025:

Pan India

Western
Region

Southern
Region

Eastern
Region

Container count (no. of boxes) has increased by 1.9% in import cycle. This increase is largely due to 3.6% increase in import container
volume of western region.

Container count (no. of boxes) has increased by 1.6% in export cycle due to increase in western and eastern regions, where the
volume handled has increased by 1.8% and 3.1%, respectively.

Top performing terminal for this quarter is Gateway Terminals India (GTI).

Kandla port dwell time performance has improved by 19% in import cycle. This enhanced efficiency results from improvements in the
container handling process designed to accommodate high container volumes through better workforce deployment, resource
optimization, and increased equipment availability.

Mundra port dwell time performance has reduced by 22% in import cycle. Road construction at multiple locations within the port
during May 2025 caused moderate traffic congestion, which impacted performance. This trend also aligns with a strong seasonal
influence, as the AMJ quarter has historically seen increased dwell times since 2023 .

Mundra CFS transit time performance has improved by 23% in export cycle due to the partial completion of roadwork in the export
route area, which has substantially enhanced traffic flow and reduced transit time.

Kattupalli port dwell time performance has improved by 19% in import cycle. This improvement aligns with the seasonal trend
observed over the past two years, where the AMJ quarter typically experiences lower dwell time.

Ennore CFS transit time performance has reduced by 17% in export cycle, due to movement restrictions by the City Traffic Police
causing extended transit times.

Haldia port dwell time performance has improved by 17% in export cycle. This improvement aligns with the seasonal trend observed
over the past two years, where the AMJ quarter typically experiences lower dwell time.

© NICDC Logistics Data Services Limited Page 8
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2| Dwell Time Performance (AMJ 2025): PAN India

R
Import Export
00 iy 62.7 113.4 Import Export
433 142 Q)
e®® ® & °
| Munda o N
338 () 1037 ) ‘e Import Export
° Ports/Regions .. 52.4 78.4
. :
Western ° o Easten
e he 7ae i | TR B
26.5 74.2 " °
% b Import Export
: Kandla Q Kol49 68.7 120.0 0
[ ] Mundra Q
Baq) 756 1 Bl Qe
; Chennai
Paradip
324 U 75.8 Nhava Sheva (JNPA) Q@/isakhapatnam '
Goa Gangavaram h Import Export
€ s @ mmenin . ©2 798
Ennore
° , °
Import Export Kattupalli
LTI W @ Qo » TS
° o °
° b Tuticorin A ° Import Export
EN °.. 377 1110
Import Export o o..
36.6 87.3 NPSERSISTS
New Mangalore Import Export
Import Export 475 892
81.0 €) 89.6 €D
43.6* 62.7*()
Indicates decrease/ increase (+/- 10% or above)

Southern
U 0 in dwell time from last quarter
Page 9

Region

Note:
Dwell Time includes free time
* Marked Dwell time does not include the free time at the port

« All values are in hours
© NICDC Logistics Data Services Limited



2| Dwell Time Performance: Region-wise Port Import & Export Cycle @NLDS

Lag jf 165 ?zdef nzd

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

AMJ'25 29.8 ) 88.3 ()
Western JFM'25 26.7 89.0
Region | amr24a 28 083
- omor 39 012
- a0t 76 021
| owston | importDwellTime(inhrs) | ExportDwellTme(nhrs)
AMJ'25 39.8 () 85.4 €)
Southern JFM'25 42.1 84.6
Region | amr2sa 39 032
- osT w27 866
- gt as 68
i | ponOeiTisiot) | EporDusiTia it
AMJ'25 505 €) 96.0 ()
Eastern JFM'25 53.5 96.8
Region | amr2sa 521 1112
- osT 07 068
- a0t 7 1064
QADT — Quariery Avg Dwel Tme O O oo

© NICDC Logistics Data Services Limited Page 10



2| Dwell Time Performance: Port Import Cycle ?

NLDS

Lo grshc; Redefi n:ed.

AMJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 29.8 26.7 24.8 25.9 27.6
JNPA 265 @) 249 23.0 22.4 24.0
Mundra 38 O 277 266 290 307
CPipavay 627 O 670 514 555 522
kandla 24 O 399 36 461 483
Haza 09 O 310 200 311 348
Southern Region 39.8 42.1 43.9 42.7 41.5
5 Chennai 432 O 433 44.3 45.2 43.5
g Kochi %6 O 35 04 13 a8
= CKattwpali s O 86 534 560 530
CTuticoin 21 O 54 297 225 240
CEmnore 377 O n7 73 39 a3
NewMangalore 436 436 474* 699 697
Eastern Region 50.5 53.5 52.1 49.7 56.7
Visakhapatnam 524 @) 57.7 59.4 58.5 67.4
Kolkata 33 O a4 a2 31 a7
Halda 687 O 21 674 81 887

OADT - Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

*Note: Marked quarterly New Mangalore dwell time does not include the free time at the port from
May’24 onwards

O

Indicates decrease/ increase in dwell
time from last quarter

Page 11



2| Dwell Time Performance: Port Export Cycle ?

NLDS

Lo grshc; Redefi n:ed.

AMJ'25 JFM'25 AMJ’24 OADT QADT

(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region 88.3 89.0 98.3 91.2 92.1

JNPA 742 ) 74.9 75.7 74.2 74.5
Mundra 1037 € 1056 1162 e 1123
CPpavav 134 © 120 1207 1126 1219
kandla 758 O 782 39 1083 1037
Hazia 1es © 1173 1255 1190 1192

Southern Region 85.4 84.6 L 86.6 86.8

E Chennai 796 @) 81.3 97.6 90.2 89.5
4 e e 0w me an

- Kattupalli 89.2 () 97.9 110.8 95.2 98.2
CTuticorn s O 76 67 647 617
CEnore 1o © 1062 1047 1027 1053
New Mangalore 627 ©  se7r  esst 797 737

Eastern Region 96.0 96.8 111.2 106.8 106.4

Visakhapatnam 784 () 78.8 94.3 92.0 88.8
Kolkata a2 © 1029 1300 1228 1259
Haldia 1200 & 1440 1440 1286 1204

OADT - Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

*Note: Marked quarterly New Mangalore dwell time does not include the free time at the port from U 0
May’24 onwards

Indicates decrease/ increase in dwell
time from last quarter

Page 12



2| Port Performance Comparison: Import Cycle

Port dwell time performance across various time frames:

Western Region

(Container count share 71.6%)

INPA
265 249 539 4 240

E

AMJ'25 JFM'25 AMJ'24 OADT MADT

Southern Region
(Container count share 20.6%)

Chennai

432 433 443 452 435

AMJ'25 JFM'25 AMJ'24 OADT MADT

. Lo g'r:_l(h'cs Redefu n:ed

Eastern Region

(Container count share 7.8%)

Mundra

338 277 266 ,q, 307

i

AMJ'25 JFM'25 AMJ'24 OADT MADT

Kolkata

43.3 414 44.2 41.7

AMJ'25 JFM'25 AMJ'24 OADT MADT

Kattupalli

475 53.4 56.0 530

58.6

AMJ'25 JFM'25 AMJ'24 OADT MADT

Hazira

309 31.0 311 348
20.0

AMJ'25 JFM'25 AMJ'24 OADT MADT

Visakhapatnam

59.4 585 67.4

524 77

AMJ'25 JFM'25 AMJ'24 OADT MADT

—— Represents the trend of container count (no. of boxes)
OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

Ennore

47.3 43.9
377 41.7 41.3

AMJ'25 JFM'25 AMJ'24 OADT MADT

Haldia

85.1 887

68.7 721 674

AMJ'25 JFM'25 AMJ'24 OADT MADT

All values are in hours
Top 3 ports of the region based on container count are showcased

Page 13



Western Region

(Container count share 75.3%)

Mundra
1037 105.6 1162 1119 1123

I

AMJ'25 JFM'25 AMJ'24 OADT MADT

Wl Port Performance Comparison: Export Cycle

Port dwell time performance across various time frames:

Southern Region
(Container count share 17.3%)

Chennai

97.6 90.2 895

79.6 813

AMJ'25 JFM'25 AMJ'24 OADT MADT

S>NLDS

. e o okt
Logistics Redefined

Eastern Region

(Container count share 7.4%)

JNPA
742 749 757 742 745

AMJ'25 JFM'25 AMJ'24 OADT MADT

Kolkata
1142 1gpq 00 1228 1259

AMJ'25 JFM'25 AMJ'24 OADT MADT

1110 1062 qg47 102.7 1053

AMJ'25 JFM'25 AMJ'24 OADT MADT

Hazira

1195 117.3 1255 1190 1192

Visakhapatnam

94.3 92.0
78.4 78.8 88.8

%

AMJ'25 JFM'25 AMJ'24 OADT MADT

Kochi
g73 91.0 959 912 901

AMJ'25 JFM'25 AMJ'24 OADT MADT

© NICDC Logistics Data Services Limited

Represents the trend of container count (no. of boxes)

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

AMJ'25 JFM'25 AMJ'24 OADT MADT

Haldia

1440 144.0
120.0 128.6 129.4

i

AMJ'25 JFM'25 AMJ'24 OADT MADT

All values are in hours
Top 3 ports of the region based on container count are showcased

Page 14



2| Dwell Time Performance: Entry & Exit Type

Port dwell time of containers based on container entry and exit type:

DPD
AMJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
-
g Western 26.0 22.0 25.0 28.4 30.4
0 [
= Southern 59.0 58.1 70.2 51.3 50.7
Eastern 101.4 90.6 86.5 83.7 88.5
DPE
AMIJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
&
s Western 75.0 77.4 79.1 77.4 76.5
L[
x
I Southern - - 94.3 88.2 85.7
Eastern 119.0 118.3 144.1 122.2 121.9

OADT - Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

PORT

XPORT

‘SNLDS

. lo gr hics Redefi n:ed:

Non DPD
AMJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 30.2 27.2 24.8 24.8 26.3
Southern 38.6 41.1 42.7 38.5 37.5
Eastern 45.4 48.1 47.6 47.2 52.7
Non DPE
AMIJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 90.4 91.0 101.2 84.3 86.1
Southern 89.0 86.4 94.3 84.5 85.4
Eastern 84.0 83.1 90.9 92.0 92.1

U Indicates decrease/ increase in dwell
time from last quarter

Page 15



Y| Dwell Time Performance: Container Size

Port dwell time of containers based on container size:

40 FT
AMJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
-
% Western 31.2 27.4 25.5 26.0 28.1
0 [
= Southern 39.8 41.6 44.4 40.9 40.1
Eastern 51.3 53.8 49.1 45.2 51.1
40 FT
AMIJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
&
) Western 87.5 87.5 98.0 90.7 91.1
[
x
I Southern 89.2 88.3 95.5 89.7 90.1
Eastern 96.1 96.4 112.3 107.4 107.8

OADT - Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

PORT

XPORT

S>NLDS

® ;s

20 FT
AMJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 28.3 O 26.0 24.2 25.7 27.2
Southern 39.8 (§) 42.6 43.3 44.1 42.6
Eastern 503 @) 533 53.7 52.6 59.4
20FT
AMIJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 89.0 €) 906 98.5 91.7 93.0
Southern 81.0 (1) 80.4 90.5 83.4 83.5
Eastern 96.0 O 97.2 110.7 106.4 105.6
U Indicates decrease/ increase in dwell

time from last quarter

Page 16



Y| Dwell Time Performance: Container State

Port dwell time of containers based on container state:

Empty
AMIJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
-
% Western 32.0 30.6 26.7 31.2 32.7
0 [
= Southern 42.5 43.8 46.9 40.5 38.5
Eastern 59.7 66.2 74.4 62.9 69.6
Empty
AMIJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
&
) Western 72.4 71.6 70.4 69.3 69.8
L[
x
I Southern 91.4 90.0 99.2 87.6 88.3
Eastern 63.0 58.3 52.4 57.3 59.5

OADT - Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

PORT

XPORT

S>NLDS

® ;s

Laden
AMJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 29.0 O 25.2 24.2 24.0 25.3
Southern 38.4 (§) 41.0 42.3 42.6 42.4
Eastern 493 @) 514 48.6 50.7 55.1
Laden
AMIJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 924 €y 932 105.0 93.0 93.4
Southern 78.5 O 80.1 88.8 88.7 89.1
Eastern 1106 ) 1143 131.0 117.1 115.0
U Indicates decrease/ increase in dwell

time from last quarter

Page 17



2| Vessel Analysis: PAN India

@NLDS

(s ogistics E.zau ned

Vessel Arrival at

Import Cycle:
First Container

Import Cycle :
Last Container

Vessel Departure

berth Offloading Offloading from berth
12 Ia I i1
~ M)
Vessel Berthing Time
< Berth Operation Time
< Arrival Lead < Departure BN
Lead Time
Concurrent
< Ops Time —
< Container Loading Time —>
Vessel Arrival Lead Berth Loading Concurrent Departure
AMJ'25 Berthing Time Time Productivity Time Operations Time Lead Time
(in Hrs.) (in Hrs.) (Minutes/ Cntr) (Minutes/ Cntr) (%) (in Hrs.)

..............................@..................@................@................@.....................................................y

PAN India

Mundra

JNPA

Other Western

Southern

Eastern

0.8 1.2
0.7 1.0
0.7 1.0
0.6 6.2
0.7 1.2
1.7 2.4

© NICDC Logistics Data Services Limited
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2| Performance Benchmarking: PAN India Terminals

S DS

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

' Container
Performance Index — AMJ'25 m Terminals -
count
A

Star Performer

Low

High Potential

X-Axis: Dwell Time

Threshold Value (in hours): 62.3

Star Performer A

Entities with high container count and low

dwell time

© NICDC Logistics Data Services Limited

A
High Potential

Entities with low container count and low

dwell time

A
Slow Bulk Movers

high dwell time

Entities with high container count and

0wl < Adani CMA Mundra Terminal (ACMTPL) 5.0%
% % Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 2.9%
E C Adani International Container Terminal (AICTPL) 8.6%
® Z D Adani Mundra Container Terminal (AMCT) 5.1%
E z E Bharat Mumbai Container Terminals(PSA) 10.9%
F  Gateway Terminals India (GTI) 11.3%
° G APM Terminals Pipavav, Gujarat 1.5%
H Nhava Sheva Freeport Terminal (NSFT) 2.9%
c | Mundra International Container Terminal (MICT) 8.2%
J Nhava Sheva India Gateway Terminal (NSIGT) 5.0%
O. o K Nhava Sheva International Container Terminal 6.4%
oD ] (NSICT)
Je *A M Dwell Time L Kandla International Container Terminal (KICT) 0.5%
° ox High M  Adani Mundra Container Terminal-2 (AMCT-2) 5.5%
N ° ° P N  Chennai Container Terminal Pvt. Ltd. (CCTL) 3.7%
H ) Y B U O Chennai International Terminals Pvt Ltd (CITPL) 5.5%
R e PY P Dakshin Bharat Gateway Terminal (DBGT) 2.0%
° Q G ® Q Interl:\ational Container Transhipment Terminal, 1.8%
T W Kochi

R Adani Kattupalli Port Private Limited (AKPPL) 2.3%

S PSASICAL Terminals -

Mangalore Container Terminal Private Limited
g T (MC?PL) 0.6%
- U Adani Ennore Container Terminal 3.0%
Adani Krishnapatnam Container Terminal Pvt Ltd

® Western ® Southern ® Eastern Needs Improvement v (AKCTPL) -
W Haldia International Container Terminal (HICT) 0.7%
Y-Axis: No. of Boxes X  Kolkata Dock System (KDS), Kolkata Port 3.7%
Threshold Value (no. of boxes): 1,26,236 Y  Visakha Container Terminal 2.99%

Needs Improvement

Entities with low container count and high
dwell time

Page 19



2| Performance Benchmarking: PAN India Terminals

@NLDS

L ogistics (.zau ed

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for AMJ’25:

Star Performer k 5

Low

DBGT

High Potential

X-Axis: Dwell Time

Threshold Value (in hours): 62.3
Star Performer A A

Entities with high container count and low
dwell time

KICT

GTI

NSICT

NSFT

High Potential

Entities with low container count and low

dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

BMCT

A

) Slow Bulk Mover
X | T
[}
(i}
s
o
z
AICT
MICT
AMCT-2
Cligh ACMTPL /
NSIGT AMCT
Dwell Time
KDS ;
VCTPL High
CCTL, \ AECT
AHPPL
ICTT
AKPPL APM
MCTPL HICT

3

o

-l

Western Southern Eastern
Needs Improvement
Bubble size represents the terminal capacity Y-Axis: No. of Boxes

A

Slow Bulk Movers

Threshold Value (no. of boxes): 1,26,236

A
Needs Improvement

Entities with high container count and Entities with low container count and high
high dwell time

dwell time

Page 20



8| Performance Benchmarking (Previous year same quarter): PAN India Terminals ?NLDS

Logistics Redefined

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vs-a-vis container count (no. of
boxes) handled:

. Container
Performance Index — AMJ'25 Terminals
Count
A A

0,
Star Performer g Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL) 5.0%
° ° B  Adani Hazira Port Private Limited (AHPPL) 2.9%
52 K C Adani International Container Terminal (AICTPL) 8.6%
g‘ D Adani Mundra Container Terminal (AMCT) 5.1%
£ E E Bharat Mumbai Container Terminals(PSA) 10.9%
)
qg’; F  Gateway Terminals India (GTI) 11.3%
et J G APM Terminals Pipavav, Gujarat 1.5%
© ° ﬁ/l H Nhava Sheva Freeport Terminal (NSFT) 2.9%
F | Mundra International Container Terminal (MICT) 8.2%
b J Nhava Sheva India Gateway Terminal (NSIGT) 5.0%
0] C Nhava Sheva International Container Terminal o
P K (nsicr) 6.4%
y W, N x®H B Change in
[ ® ° ® Dwell Time L  Kandla International Container Terminal (KICT) 0.5%
® L ° M  Adani Mundra Container Terminal-2 (AMCT-2) 5.5%
¢ pe A Q U N  Chennai Container Terminal Pvt. Ltd. (CCTL) 3.7%
D O Chennai International Terminals Pvt Ltd (CITPL) 5.5%
. P Dakshin Bharat Gateway Terminal (DBGT) 2.0%
R Q Interr\atlonal Container Transhipment Terminal, 1.8%
Kochi
R Adani Kattupalli Port Private Limited (AKPPL) 2.3%
S PSASICAL Terminals =
Mangalore Container Terminal Private Limited o
T (mcTp) 0.6%
U Adani Ennore Container Terminal 3.0%
L, v Adani Krishnapatnam Container Terminal Pvt Ltd )
High Potential ® Western ® Southern @ Eastern !~ Needs Improvement (AKCTPL)
W Haldia International Container Terminal (HICT) 0.7%
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes X  Kolkata Dock System (KDS) , Kolkata Port 3.7%
Y Visakha Container Terminal 2.9%
Star Performer A A High Potential A ! Slow Bulk Movers A A Needs Improvement
Entities with improved dwell time Entities with improved dwell time Entities with a decline in dwell time Entities with a decline in dwell time performance
performance and an increase in container performance and a decrease in container performance and an increase in container and decrease in container count handled
count handled count handled count handled
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Bl Performance Benchmarking (Capacity & Dwell time): PAN India Terminals ?NLDS

Logistics Redefined

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

. Container
Performance Index — AMJ'25 Terminals
Count
A A

Star Performer 2 5 Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL) 5.0%
S T B Adani Hazira Port Private Limited (AHPPL) 2.9%
§ C Adani International Container Terminal (AICTPL) 8.6%
a oy oC D Adani Mundra Container Terminal (AMCT) 5.1%
= ® E Bharat Mumbai Container Terminals(PSA) 10.9%
A F  Gateway Terminals India (GTI) 11.3%
° G APM Terminals Pipavav, Gujarat 1.5%
) M H Nhava Sheva Freeport Terminal (NSFT) 2.9%
E ° | Mundra International Container Terminal (MICT) 8.2%
D J Nhava Sheva India Gateway Terminal (NSIGT) 5.0%
. . ° | K ;\lNhSal\(/:’fII_)Sheva International Container Terminal 6.4%
F ° Dwell Time L Kandla International Container Terminal (KICT) 0.5%
Low N~ R B.. High M  Adani Mundra Container Terminal-2 (AMCT-2) 5.5%
o .Y X N  Chennai Container Terminal Pvt. Ltd. (CCTL) 3.7%
) O Chennai International Terminals Pvt Ltd (CITPL) 5.5%
K ° e W P Dakshin Bharat Gateway Terminal (DBGT) 2.0%
® ® Q International Container Transhipment Terminal,
H Q . 1.8%
° L J Kochi
p L] R Adani Kattupalli Port Private Limited (AKPPL) 2.3%
G S PSASICAL Terminals =
e T Mangalore Container Terminal Private Limited 0.6%
T g (MCTPL)
- U Adani Ennore Container Terminal 3.0%
L v Adani Krishnapatnam Container Terminal Pvt Ltd )
High Potential ® \Western @ Southern e Eastern !~ Needs Improvement (AKCTPL)
W Haldia International Container Terminal (HICT) 0.7%
X-Axis: Dwell Time Y-Axis: TEU Capacity X Kolkata Dock System (KDS) , Kolkata Port 3.7%
Y  Visakha Container Terminal 2.9%
Star Performer ' A A High Potential A : Slow Bulk Movers A A Needs Improvement
Entities with high TEU capacity and low Entities with low TEU capacity and low Entities with high TEU capacity and Entities with low TEU capacity and high
dwell time dwell time high dwell time dwell time

© NICDC Logistics Data Services Limited Page 22



¥l Terminal Performance Comparison by Container Count

Terminals performance comparison with respect to the container count (no. of boxes) handled is as below:

Terminals Handling the Maximum Number of

IMPORT

XPORT

E

Containers

Container Count

Terminals
(no. of boxes)
Gateway Terminals India (GTI) 173,744
© Bharat Mumbai Container
,,,,,,,,,, Terminals(PsA) %0
Mundra International
Container Terminal (MICT) 115,342
Container Count

Terminals

Gateway Terminals India (GTI)

Bharat Mumbai Container
Terminals(PSA)

Adani International Container
Terminal (AICTPL)

(no. of boxes)

155,215

135,340

© NICDC Logistics Data Services Limited

SONLDS

Logistics Redefined

Terminals Handling the Minimum Number of
Containers

IMPORT

EXPORT

Terminals

Haldia International Container
Terminal (HICT)

Kandla International
Container Terminal (KICT)

Mangalore Container
Terminal Private Limited

Container Count
(no. of boxes)

Terminals

Kandla International
Container Terminal (KICT)

Haldia International Container
Terminal (HICT)

APM Terminals Pipavav,
Gujarat

Container Count
(no. of boxes)
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9| Dwell Time Performance:

CFS Import Cycle

‘SNLDS

. lo gr hics Redefi n:ed:

Western Region

AMJ'25
(in hrs)

JFM'25 AMJ'24
(in hrs)

lno_: Southern Region 136.9 137.9 125.1 129.6 130.8
% Chennai, Ennore, Kattupalli 1319 @) 133.2 113.1 121.6 121.2
Kochi g © 1279 1242 1249 1248
Tuticorin 1669 ) 1703 1731 1668 1699
Eastern Region 150.9 158.5 151.6 148.3 149.7
Visakhapatnam 189.5 () 190.1 179.4 172.5 173.7
Kolkata 1386 O 480 1426 1404 1404
Haldia w1 O 421 1446 34 1453
Below are number of CFSs across various ports:
| JNPA | Mundra | Pipavav | Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
32 16 3 5 : 32 5 16 9 7 4
OADT - Overall Avg Dwell Time O Indicates decrease/ increase in dwell

QADT — Quarterly Avg Dwell Time

Note: Dwell time represents the time a container spends moving in and out of the CFS.

time from last quarter

© NICDC Logistics Data Services Limited
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2| Dwell Time Performance: CFS Export Cycle ?

NLDS

Lo grshc; Redefi n:ed.

AMJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 62.4 61.1 68.0 66.6 69.7
INPA 612 ) 63.3 68.7 73.1 74.2
Munda 62 © 593 669 588 629
CPipavav 722 - 83 69 733
Hazia g04 - - 60 645
&
o Southern Region 44.0 46.0 47.5 40.1 40.4
% Chennai, Ennore, Kattupalli 528 ©) 52.1 55.7 46.2 47.2
Tumorm ............................................................................. 242 ......... 0 ...................... 25 \ e v e
KOChI ..................................................................................... 257 ......... 0 ...................... 265 ........................... 477 ........................... 333 ............................ 307 ..............
Eastern Region 83.9 79.3 106.9 93.4 94.3
Visakhapatnam 800 ©) 77.6 92.6 82.2 84.5
Kolkata 883 © 792 1196 010 011
CHaldia g19 O 2 1322 955 1003
Below are number of CFSs across various ports:
| JNPA Mundra | Pipavav | Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
32 16 3 5 32 5 16 9 7 4

OADT - Overall Avg Dwell Time

QADT — Quarterly Avg Dwell Time Note: Dwell time represents the time a container spends moving in and out of the CFS.

O

Indicates decrease/ increase in dwell
time from last quarter

© NICDC Logistics Data Services Limited
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2| Performance Benchmarking: PAN India CFSs @NLDS

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — AMJ'25
A A

Top Performing L ol o
CFS Star Performer 2 '% Slow Bulk Mover
CWC Polaris a
logistics park 5°
o
CWC Polaris logistics park It z
Adani CFS °
Eximyard, Mundra
Adani CFS Eximyard, 2 Low Performing
Mundra CWC Conex ° CFS
Terminal CFS
°
® ° ®
CWC Conex Terminal CES ° o o ° Sical Multimodal and Rail
0.& ® . ® o Dwell Time Transport CFS,VOCPT
" .. .. L ® @ e
Low ® 3o 03..'0.0 £ . ° e High A.S.Shipping Agencies
. . () () L] o [ .
High Potential o %o We'e @ %y o oo % , . CFS,VOCPT
CFS Sical Multimodal
O Yard CFS Chennai and Rail Transport
CFS,vocPT SICAL CFS,Vizag
O Yard CFS Chennai
Central Warehousing A.S.Shipping
Corporation SICAL CFS,Vizag Agencies
Central Warehousing CFs,Banglore CFS,VOCPT
Corporation CFS,Banglore
A % A
- Needs Improvement

High Potential
Y-Axis: No. of Boxes

A
Needs Improvement

X-Axis: Dwell Time
Star Performer A A High Potential Slow Bulk Mover
Entities with low container count and high

Entities with high container count and
dwell time

Entities with low container count and low
high dwell time

Entities with high container count and low
dwell time

dwell time
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Y| Dwell Time Performance: ICD Import & Export Cycle

@NLDS

Luge;" cs F?za‘afmed

AMJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
E Western Region 1438 () 156.8 110.7 129.8 129.0
8 Southern Region 142.3 (1) 136.2 117.1 127.7 123.1
E ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= Eastern Region 853 () 90.1 1104 104.9 101.7
Northern Region 1216 @) 140.9 117.3 129.2 128.9
AMJ'25 JFM'25 AMJ'24 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
> Western Region 1057 © 105.3 98.5 102.4 104.4
g Southern Region 1176 O 112.9 - 116.7 117.4
w Eastern Region 1184 () 151.4 - 122.2 118.3
Northern Region 103.3 ﬂ 100.0 99.0 100.5 102.5

OADT - Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

Note: Dwell time represents the time a container spends moving in and out of the CFS.
Note: Southern and Eastern Region ICD Export Dwell Time is available from Dec’24

Indicates decrease/ increase in dwell
time from last quarter
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9| 1CD Performance Benchmarking: PAN India @NLP%

Performance benchmarking of ICDs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — AMJ’25

Star Performer k g ) g Slow Bulk Mover
-] =
5
Dronagiri Rail Terminal 2
CFS, Navi Mumbai
. °
Top Performing 3 ) °
ICD o 4 5 Low Performing
6 ICD
°
°
Dronagiri Rail Terminal 3 ° °
CFS, Navi Mumbai . 9 o 1;1 ® 10 Dwell Time CONCOR ICD, Aurangabad
° 14 o 13 High
. . Low 17 136 Py $8 g
High Potential o o 1920 ®
ICD ° 2%14 23 . 28, o
27 ° o0 28
3.421931 32330° - .
36 373 40 CONCORICD,
ICD MAJHERHAT Aurangabad
ICD MAJHERHAT
. . A 3
High Potential s Needs Improvement

X-Axis: Dwell Time Y-Axis: No. of Boxes

Note:
Please refer annexure for ICD names

© NICDC Logistics Data Services Limited Page 28



Y| Dwell Time Performance: Domestic Containers

Terminal dwell time performance for handling domestic containers:

Terminals

Dwell time for handling

domaestic containers

S NLDS

Logishics Redeftned

Overall domestic containers
distribution among terminals

AMIJ'25 JFM'25 AMJ'25 JFM'25

(in hrs) (in hrs) (%) (%)
International Container Transhipment Terminal, Kochi 65.6 65.7 31.4% 32.7%
e eI 547 777777777777777777777777 552 7777777777777 1 59% 77777777777777 1 41% 7777777
PSA SICAL Terminals B - .
T Qe Temaeeesy | 137 7777777777777777777777777 90 7777777777777 73%60% 7777777
Mangalore Container TerminallPrivate Limitedi(MeTPL) 816 777777777777777777777777 739 777777777777 61%61% 7777777
Nhava Sheva India Gateway Terminal (NSIGT) 673 777777777777777777777777 649 777777777777 55%81% 7777777
Chennai Container Terminal Pvt. Ltd. (ccTy) 919 777777777777777777777777 911 777777777777 37%55% 7777777
Chennailnternational Terminals Pvt Ltd (CITPL) 456 777777777777777777777777 569 777777777777 22%08% 7777777
Dakshin Bharat Gateway Terminal (OBGT) 734 O 08 2% 22%
el eetorl G Temieigeen. 19101810 777777777777 83%74% 7777777
e S lieneiadl o Tamereey [ 441 777777777777777777777777 638 777777777777 25%28% 7777777
NhavaShevaFreeportTerminal (NSFT) 7 9111 777777777777 75%86% 7777777
Kolkata Dock System (KDS) , Kolkata Port 695 777777777777777777777777 876 777777777777 32%26% 7777777
Haldia InternationallGontainerTermnal(Hiem 960 777777777777777777777777 960 777777777777 21%21% 7777777
edplreiseretems 0 I 863 777777777777777777777777 449 777777777777 22% 7777777777777777 1 0% 7777777

Terminal handling highest domestic containers U Indicates decrease/ increase in dwell

© NICDC Logistics Data Services Limited

time from last quarter
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M| Container Count: Western Region @NLDS

Lg; ics Ezaar ned

Western Region

10.47 10.10 11.01 10.81

8.53 8.62

AMJ'25 JFM'25 AMJ'24 OAV AMJ'25 JFM'25 AMJ'24 OAV QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import)  Type-wise (Import) (in lakhs/ quarter) Size-wise (Export)  Type-wise (Export)

50.6%
50.7%
75.4%
72.3%
50.6%
84.3%

9.35 9.28 9.53
8.30
6.46

/
8.69 8.77 9.11 9.36
6.82

49.4%

49.3%
27.7%

W 226%
- 49.8%
g 7%

15.7%
X

B oo

S -

FT 40 FT Empty Laden

20 FT 40 FT Empty Laden 2020 2021 2022 2023 2024

B Avu2s JFM'25 B mPoRT EXPORT B Avu2s JFM'25

OAV - Overall Avg Volume
QAV - Quarterly Avg Volume
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2| Dwell Time Performance: Western Region Import Cycle ‘S>NLDS

® ;s

Western Region 29.8 26.7 bag PAN India
. . ' Import Dwell Time
33.4 Hrs.
AMJ'25 JFM'25 AMJ'24
(AMJ'25)
JNPA Mundra
26.5
289 30 5y, 240 338 277 266 290 307
B B w = EEEnNE
- AMJ'25 IFM25 AMJ'24 OADT MADT Y. . AMJ'25 JFM'25 AMIJ'24 OADT MADT
o ' - A '
o ’/,\\\ ,'\ _________________________________
n- T TTTTET T T T T T T T TS TS TS TSI T T AT A A A ESET T EEE AT A AT IR I E TS \\ I’ ___________________ \\
= S .

NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
62.7  67.0 . 31.0 311 3438
H I m B B H B = 0 B m E m EH N
AMJ'25 JFM'25 AMJ'24 OADT MADT AMJ'25 JFM'25 AMJ24 OADT MADT AMJ'25 JFM'25 AMJ'24 OADT MADT

OADT — Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

Note:
All values are in hours
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2| Dwell Time Performance: Western Region Export Cycle SONLDS

Lo gr shics Redefu n:ed:

Western Region 98.3 PAN India

. Export Dwell Time
- - 88 ° 2 Hrs.

AMIJ'25 JFM'25 AMJ24

(AMJ'25)

JNPA Mundra

74.2 74.9 75.7 74.2 74.5 103.7 105.6 '
nss e nnlNE

AMJ'25 JFM'25 AMJ'24 OADT MADT AMJ'25 JFM'25 AMJ'24 OADT MADT

_______________________________________________________________________________________

EXPORT

I s
I s
I 738
I 744
I 736
N 612

I 27

B 562

I <00

N 5o

I 75
I 7.7
I 750
I 766
I 765
I s s
I ss7
I 548
I sss
I s7.1
I 775
I 728
I 780
I 736
I 750
B 020
I 1042
I 1213

NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
113.4 112.0 1207 1126 1219 119.5 1255 1190 119.2
an il EEEEE Cummnm
AMJ'25 JFM'25 AMJ'24 OADT MADT AMJ'25 JFM'25 AMI'24 OADT MADT AMJ'25 JFM'25 AMJ'24 OADT MADT
OADT — Overall Avg Dwell Time Note: ( ‘
QADT — Quarterly Avg Dwell Time All values are in hours
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2| Container Turnaround Analysis: Western Region @NLDS

Lngr;‘ cs F?-za‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port In Port Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
AMJ'25 JFM'25 AMJ'24 AMJ'25 JFM'25 AMJ'24
JNPA 96% 96% 94%
JNPA
Other Ports 4% 4% 6% 55.8 54.6 51.1
Mundra 96% 96% 95% 33.5 329 30.0
Mundra
Other Ports 4% 4% 5% 46.9 44.0 43.6
Hazira 95% 94% 97% 37.8 35.5 27.9
Hazira
Other Ports 5% 6% 3% 45.2 48.1 46.2
Kandla 78% 87% 78% 445 40.0 32.2
Kandla
Mundra 22% 13% 22% 70.3 78.6 47.6
Pipavav 46% 22% 44% 29.0 30.9 28.6
Pipavav Mundra 51% 72% 53% 42.9 42.3 42.2
Other Ports 3% 6% 3% 46.5 38.5 44.7

Note: Please refer annexure for Container Turnaround Analysis Methodology
© NICDC Logistics Data Services Limited Page 34



2| Container Turnaround Analysis: JNPA Port @NLDS

Lg; ics F?zd’aé— ned

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes
the number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Bharat Mumbai Container Terminals(PSA) 42% 45% 43% 28.5 26.3 28.1
Gateway Terminals India (GTI) 22% 25% 25% 27.1 25.3 26.3
Bharat Mumbai Container Terminals(PSA) Nhava Sheva Freeport Terminal (NSFT) 8% 6% 7% 30.1 33.7 30.1
Nhava Sheva India Gateway Terminal (NSIGT) 11% 9% 11% 25.3 31.7 26.5
Nhava Sheva International Container Terminal (NSICT) 17% 15% 14% 30.3 29.0 31.3
Bharat Mumbai Container Terminals(PSA) 17% 21% 24% 26.7 23.2 26.0
Gateway Terminals India (GTI) 46% 47% 49% 26.0 23.8 26.9
Gateway Terminals India (GTI) Nhava Sheva Freeport Terminal (NSFT) 6% 6% 9% 28.5 28.2 29.6
Nhava Sheva India Gateway Terminal (NSIGT) 15% 10% 7% 22.6 27.5 25.2
Nhava Sheva International Container Terminal (NSICT) 16% 16% 11% 24.9 23.7 32.4
Bharat Mumbai Container Terminals(PSA) 24% 25% 23% 37.4 339 25.8
Gateway Terminals India (GTI) 18% 21% 23% 31.4 28.7 27.5
Nhava Sheva Freeport Terminal (NSFT) Nhava Sheva Freeport Terminal (NSFT) 30% 26% 32% 30.8 27.2 27.8
Nhava Sheva India Gateway Terminal (NSIGT) 14% 12% 13% 28.4 27.3 24.9
Nhava Sheva International Container Terminal (NSICT) 14% 16% 9% 33.1 31.4 33.8
Bharat Mumbai Container Terminals(PSA) 23% 16% 18% 33.4 35.4 31.1
Gateway Terminals India (GTI) 28% 18% 18% 25.3 30.5 28.8
N In(:liglg_?-teway [ Nhava Sheva Freeport Terminal (NSFT) 8% 9% 12% 32.9 32.2 27.3
( ) Nhava Sheva India Gateway Terminal (NSIGT) 29% 41% 41% 26.4 29.2 26.9
Nhava Sheva International Container Terminal (NSICT) 12% 16% 11% 32.5 34.3 30.3
Bharat Mumbai Container Terminals(PSA) 21% 22% 25% 31.1 32.1 32.6
) Gateway Terminals India (GTI) 30% 28% 28% 28.0 26.2 30.8
e She1\_/a Infcerra':cli;ré?rl e e Nhava Sheva Freeport Terminal (NSFT) 5% 4% 7% 41.2 353 40.5
erminal { ) Nhava Sheva India Gateway Terminal (NSIGT) 10% 10% 7% 29.2 32.8 27.7
Nhava Sheva International Container Terminal (NSICT) 34% 36% 33% 27.1 26.4 32.3

Note: Please refer annexure for Container Turnaround Analysis Methodology
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9| Container Turnaround Analysis: Mundra Port @NLDS

Lg; ics F?-za‘aé— ned

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes
the number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Adani CMA Mundra Terminal (ACMTPL) 67% 56% 58% 27.7 29.4 32.0
Adani International Container Terminal (AICTPL) 5% 3% 2% 37.1 28.4 30.1
Adani CMA Mundra Terminal (ACMTPL) Adani Mundra Container Terminal (AMCT) 8% 21% 27% 42.1 32.3 30.0
Adani Mundra Container Terminal -2 9% 11% 4% 37.4 39.5 25.1
Mundra International Container Terminal (MICT) 11% 9% 9% 24.5 21.4 22.6
Adani CMA Mundra Terminal (ACMTPL) 5% 2% 2% 21.8 31.0 23.0
) ) ) . Adani International Container Terminal (AICTPL) 72% 82% 82% 48.2 46.8 37.9
Adant Internatlozla(l:_f:Lntalner Vel Adani Mundra Container Terminal (AMCT) 7% 6% 6% 38.8 29.5 24.4
( ) Adani Mundra Container Terminal -2 7% 4% 6% 35.2 359 33.2
Mundra International Container Terminal (MICT) 9% 6% 4% 31.0 31.1 32.0
Adani CMA Mundra Terminal (ACMTPL) 8% 14% 25% 32.8 32.8 32.8
Adani International Container Terminal (AICTPL) 10% 7% 7% 31.2 29.9 26.3
Adani Mundra Container Terminal (AMCT) Adani Mundra Container Terminal (AMCT) 38% 39% 44% 29.6 29.5 28.5
Adani Mundra Container Terminal -2 26% 26% 15% 34.8 34.7 28.0
Mundra International Container Terminal (MICT) 18% 14% 9% 30.9 32.8 30.1
Adani CMA Mundra Terminal (ACMTPL) 9% 12% 15% 334 27.7 28.4
Adani International Container Terminal (AICTPL) 9% 6% 7% 33.2 26.0 25.1
Adani Mundra Container Terminal -2 Adani Mundra Container Terminal (AMCT) 18% 23% 29% 33.8 28.6 25.7
Adani Mundra Container Terminal -2 48% 44% 34% 33.5 32.0 28.3
Mundra International Container Terminal (MICT) 16% 15% 15% 28.3 32.3 25.4
Adani CMA Mundra Terminal (ACMTPL) 8% 6% 8% 27.6 22.3 22.1
' ) ) Adani International Container Terminal (AICTPL) 9% 6% 5% 37.2 31.8 33.1
Mundra Intematlol\r;la;lcgontamer Terminal Adani Mundra Container Terminal (AMCT) 15% 14% 12% 34.0 30.2 29.6
( ) Adani Mundra Container Terminal -2 7% 8% 6% 40.2 37.6 36.2
Mundra International Container Terminal (MICT) 61% 66% 69% 23.7 25.4 24.7

Note: Please refer annexure for Container Turnaround Analysis Methodology
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2| Western Region Performance

e e e,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

AMIJ'25 JFM'25
(in hrs) (in hrs)
T
Truck 246 € 220
@ Train 790 €) 744
Overall 298 € 267
AMIJ'25 JFM'25
(in hrs) (in hrs)
Truck 835 () 845

@ Train

Overall 883 () 89.0

Port Dwell Time

—p

CFS/ICD Dwell Time

AMIJ'25 JFM'25
(in hrs) (in hrs)
CFS 916 €) 885
ICD 143.8 () 1568
AMIJ'25 JFM'25
(in hrs) (in hrs)
CFS 624 €) 611
ICD 105.7 ) 1053

CFS/ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last quarter

S>NLDS

. G0 10031 DATA eVt 10
Logistics Redefined

o

Hhesaa®

R

. 4
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9| Port Performance Benchmarking: Western Region @NLDS

lo ogistics Ezaar mzd

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — AMJ'25 m Name of Terminal
A A

Star Performer kA § 5 ' Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
° o T
i}
F e s B  Adani Hazira Port Private Limited (AHPPL)
E o
4
C  Adani International Container Terminal (AICTPL)
D  Adani Mundra Container Terminal (AMCT)
°
°
| C E Bharat Mumbai Container Terminals(PSA)
F Gateway Terminals India (GTI)
°
K Dwell Time G APM Terminals Pipavav, Gujarat
°
Low o °; . M High H  Nhava Sheva Freeport Terminal (NSFT)
A
J | Mundra International Container Terminal (MICT)
J Nhava Sheva India Gateway Terminal (NSIGT)
° K Nhava Sheva International Container Terminal
H B (NSICT)
° L Kandla International Container Terminal (KICT)
G
° M Adani Mundra Container Terminal-2 (AMCT-2)
L 3
High Potential 3 ¥ Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Threshold Value (in hours): 62.3 Threshold Value (no. of boxes): 1,64,779
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@NLDS

L’J‘ Fies K.zac/ud

Wl Performance Benchmarking: Western Region

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for AMJ’25:

A A A 0 n
Star Performer $ 5 Slow Bulk Mover
GTI o &
m T
BMCT s
(]
4
AICT
MICT
NSICT
Dwell Time
Low NSIGT AMCT-2 High
AMCT
ACMTPL
AHPPL
NSFT
APM
3
KICT S
A A
. . Western
High Potential !~ Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Threshold Value (in hours): 62.3 L Threshold Value (no. of boxes): 1,64,779
Star Performer ' A A High Potential Slow Bulk Movers A Needs Improvement A
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure
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Wl Port Performance Benchmarking (Previous year same quarter): Western Region G S>NLDS

Lgs ics E.zaar mzd

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of

boxes) handled:

Performance Index — AMJ'25 m Name of Terminal
A A

Star Performer

®eD

High Potential

X-Axis: Change in dwell time

© NICDC Logistics Data Services Limited

e

Change in no. of boxes

Slow Bulk Mover

[ ]
K
[ ]
E °
J
F
° o M
cC H
® o/ e B. Change in Dwell Time

LJ€]

Needs Improvement

Y-Axis: Change in no. of boxes

Adani CMA Mundra Terminal (ACMTPL)

Adani Hazira Port Private Limited (AHPPL)
Adani International Container Terminal (AICTPL)
Adani Mundra Container Terminal (AMCT)
Bharat Mumbai Container Terminals(PSA)
Gateway Terminals India (GTI)

APM Terminals Pipavav, Gujarat

Nhava Sheva Freeport Terminal (NSFT)

Mundra International Container Terminal (MICT)

Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

Kandla International Container Terminal (KICT)

Adani Mundra Container Terminal-2 (AMCT-2)
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@NLDS

lo ogistics Ezaar mzd

9| Port Performance Benchmarking (capacity & Dwell time): Western Region

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — AMJ'25
Name of Terminal
A

> <
Star Performer 5 2 Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)
Qo
©
g e B  Adani Hazira Port Private Limited (AHPPL)
w C
et [ ]
A C  Adani International Container Terminal (AICTPL)
° D  Adani Mundra Container Terminal (AMCT)
°
£ M E Bharat Mumbai Container Terminals(PSA)
eD
F Gateway Terminals India (GTI)
)
Fe | Dwell Time G APM Terminals Pipavav, Gujarat
High .
Low H Nhava Sheva Freeport Terminal (NSFT)
B | Mundra International Container Terminal (MICT)
K J Nhava Sheva India Gateway Terminal (NSIGT)
* K Nhava Sheva International Container Terminal
° H ° (NSICT)
L J
° L Kandla International Container Terminal (KICT)
2
S G M Adani Mundra Container Terminal-2 (AMCT-2)
- - A A
High Potential & Needs Improvement
X-Axis: Dwell Time Y-Axis: TEU Capacity
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M| CFS Performance Benchmarking: Western Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — AMJ'25
A A

<4 <

Star Performer

Top Performing
CFS

CWC Polaris logistics park

Low

High Potential
CFS

Navkar Corporation Yard 1
CFS, Panvel

/‘

CWC Polaris logistics park

Navkar Corporation
Yard 1 CFS, Panvel

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited

3 e

2
&

No. of Boxes

Low

A

@NLDS

lo ogistics Ezaar mzd

Slow Bulk Mover

Low Performing
CFS

Hind Terminal CFS, Hazira

Dwell Time
L] High
Hind Terminal CFS,
o Hazira
39

Needs Improvement

Y-Axis: No. of Boxes
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9| JNPA Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e e,

Transit Time

AMJ'25 JFM'25 AMJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
L
Truck 22.9 ﬂ 21.1 Port to CFS 2.4 O 2.5
o e R
g Train 65.7 O 82.2 Port to ICD 1075 €) 103.7
Overall 265 €) 249
AMJ'25 JFM'25 AMIJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
Truck 72.3 (§) 73.7 CFS to Port 4.5 O 5.4
= s «II ””””””””””””””””””””
@ Train 903 €§) 8838 ICDtoPort 940 €) 924
Overall 742 ) 749

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

WICDC LOOSTICS DATA SERCES L1

. fl.ogr'sh'cs Redefined

ihnana®

. 4

e
CFS/ ICD Dwell Time
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 851 €) 797
ICD 1438 () 1568
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 61.2 € 633
ICD 105.7 ) 1053

Indicates decrease/ increase in time
from last quarter
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Bl Parking Plaza Analysis: JNPA Port S NLDS

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Container Count Percentage: Hour-wise (AMJ'25))

Parking Plaza AMJ'25 JFM'25 Within 24 hrs More than
Dwell Time (in hrs) (in hrs) 2 hrs 24 hrs

Gate in - Gate 58 58 10% | 22% | 33% | 24% | 7% | 4%
Out : : : ! : : :

ntainer nt Percentage: Hour-wi AMJ'2
Parking Plazato | AMJ'25 JFM'25 Container Count Percentage: Hour-wise (AMJ'25)
JNPA Port (in hrs) (in hrs) Parking L m m
Plaza to Port 1-2 hrs

— Terminal 1hrs
Terminal I 20 21
62% 20% 7% 4% 2% 5%
Port Terminal . .
(in hrs) (in hrs)
NSFT 0.7 0.7 37% 24% 23% 10% 3% 3%
NSICT 2.6 34
GTI 1.6 1.7 28% 17% 14% 10% 11% 20%
NSIGT 2.4 2.5
BMCT 4.5 4.7 3% 16% 14% 12% 10% 45%
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S| Mundra Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
5@%

Transit Time

AMIJ'25 JFM'25 AMIJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
T
Truck 25.4 ﬂ 21.1 Port to CFS 0.9 0.9
o e R
g Train 903 €) 679 Portto ICD 89.0 €) 86.7
Overall 338 © 277
AMIJ'25 JFM'25 AMIJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
Truck 955 @) 972 CFS to Port 1.0 O 1.3
= oo «II ”””””””””””””””””
@ Train 1369 €) 1335 ICD to Port 701 € 623
Overall 103.7 @) 1056

Port Dwell Time

Container Lifecycle (Export Cycle)

Transit Time

O

WICDC LOOSTICS DATA SERCES L1

. fl.ogr'sh'cs Redefined

. 4

ihnana®

CFS/ ICD Dwell Time
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 1025 ) 974
ICD 1438 () 1568
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 63.2 €) 593
ICD 105.7 ) 1053

Indicates decrease/ increase in time
from last quarter
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Bl Parking Plaza Analysis: Mundra Port SONLDS

Lngr;‘ cs F?-za‘afr ed

The analysis showcases waiting time of containers at parking plaza:

Parking Plaza Dwell Time
(Gate In — Gate Out)

Adani Parking Yard No.1

North Gate Parking Yard,

Mundra Lok )

Container Count Percentage: Hour-wise (AMJ'25 )

Parking Plaza Dwell Within More than
Time 2hrs Sene m

64% | 15% L o12% 7% 2% ; -

10% | 14% C16% | 26% L 20% | 14%
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2| Pipavav Port Performance

e e e,

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Container Lifecycle (Import Cycle)

Port Dwell Time

AMJ'25 JEM'25
(in hrs) (in hrs)
Overall 627 € 67.0
AMJ'25 JFM'25
(in hrs) (in hrs)
Overall 113.4 €) 1120

Port Dwell Time

—p

CFS Dwell Time

AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 9225 @ 728
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 72.2 -

CFS Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell

time from last quarter

S NLDS

© il
Logistics Redefined

o

R

. 4

Hhesaa®
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¥ Kandla Port Performance ?NJ-DMS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

Port Dwell Time g
K 4
AMJ'25 JFM'25
(in hrs) (in hrs)
-
g Overall 324 O 39.9
o
=
AMJ'25 JFM'25
(in hrs) (in hrs)
&
o Overall 758 ) 782
o
x
w

Port Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell

. . - time from last quarter :
© NICDC Logistics Data Services Limited Western Region Page 48




Y| Hazira Port Performance

e e e,

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Container Lifecycle (Import Cycle)

Port Dwell Time

AMJ'25 JEM'25
(in hrs) (in hrs)
Overall 309 € 310
AMJ'25 JFM'25
(in hrs) (in hrs)
Overall 1195 ) 1173

Port Dwell Time

—p

CFS Dwell Time

AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 1210 ) 106.2
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 89.4 -

CFS Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell

time from last quarter

S NLDS

© il
Logistics Redefined

o

R

. 4

Hhesaa®
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Wl Port to Toll Plaza Transit Analysis: Western Region SONLDS

Lo grshc; Redefi n:ed.

Average speed of trucks to cover the distance between port to nearest toll plaza for AMJ’25:

[ I

| | |

[ [ I

[ 1 [

[ I 1

[ [ I

: 1 [

- I I

19.5 - 8.9
Km/hr Km/hr Km/hr

1 I I

v : : |

Toll Plaza : I :

: I I

El - ¥ !
= - Mokha Khalapur Airoli |«
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Bl Toll Plaza Analysis: JNPA Port S°NLDS

Lgs ies E.zau— AJZd

The average speed of trucks to cover the distance between adjacent toll plazas for AMJ’'25:

.Rout.e : | Distance (Km) Speed (Km/hrs) Daulatpura Toll Plaza
Towards Vapi, Gujarat Highway AMI'25 JFM'25 \
Thane Mulund - Khaniwade 51.7 - -
Mulund Airoli - Khaniwade 55.0 19.8 217
Khaniwade - Charoti 54.7 17.9 23.8
Charoti - Boriach 127.0
Boriach - Bharthan 142.0
Bharthan - Daulatpura 775.0
Bharthan - Vasad 67.3 - 39.6
Towards Pune, Bangalore Highway ! 87 < 5
Khalapur - Khedshivapur 107.0 - - £l d e Towards Vapi' 7
Khedshivapur - Anewadi 78.9 - - \ y G : Gujarat Highway
Anewadi - Kini 117.0

India

Bharthan Toll Plaza

Boriach Toll Plaza '

Bagwada Toll Plaza

Charoti Toll PIaz‘aOX__j
Khaniwade Toll Plaza <« °

°
Thane-Mulund Toll Plaza <— e _Khalapur Toll Plaza

4 / )
Mulund-Airoli Toll Plaza '

JNPA Port .
Khedshivapur Toll Plaza 7

Anewadi Toll Plaza
Kini Toll Plaz

Towards Pune,

Bangalore Highway
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Wl Container Count: Southern Region SONLDS

Lg; ics Ezaar ned

Southern Region

3.09 2.99
I I i 274 273 253 253 256 249
AMJ'25 JFM'25 AMIJ'24 OAV AMJ'25 JFM'25 AMIJ'24 OAV QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import)  Type-wise (Import) (in lakhs/ quarter) Size-wise (Export)  Type-wise (Export)
R ¥ . X R
. o 8 £ = 2. 2.88 2.89 2.93 g8 29
5% 83 N8 2.38 o 8 53 e x ox B
¥ ¢ ) _© e 8 oo
S 3 2.69 2.72 2.80 2.86 <
I i 2.03 I I
20FT 40 FT Empty Laden 2020 2021 2022 2023 2024 20FT  40FT Empty  Laden
B Av2s JEM25 B mPORT EXPORT B Aavu2s JFM25

OAV - Overall Avg Volume
QAV - Quarterly Avg Volume
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S>NLDS

2| Dwell Time Performance: Southern Region Import Cycle ® -
Southern Region 421 43.9 PAN India _
. . Import Dwell Time
33.4 Hrs.
AMJ'25 JFM'25 AMJ'24
(AMJ'25)
KOChi New Mangalore Ennore
366 355 404 413 438 69.9  69.7 37.7 417 473 439 413
E R BBl wmwsim RO RDB
” AMJ'25 JFM'25 AMJ'24 OADT MADT ) AMJ'25 JFM'25 AMJ'24 OADT MADT AMJ'25 JEM'25 AMI'24 OADT MADT
- + s i \ \
x —
o £ ,
o i ( N
S Chennai Kattupalli Tuticorin
» 443 452
‘i-z ‘i-3 . l ‘ﬁ 475 586 534 560 530 221 254 297 35 240
AMJ'25 JFM'25 AMJ'24 OADT MADT | AMJ'25 JFM'25 AM)'24 OADT MADT AMJ'25 JFM'25 AM)'24 OADT MADT
/ 47.2 479 457 46.0 !
44.1 : :
” 381 379 426 43.1 43.8
©
£
£
@
ccTL CITPL
OADT — Overall Avg Dwell Time Note:

* New Mangalore dwell time does not include the free time at the port from May’24 onwards

QADT - Quarterly Avg Dwell Time
e Allvalues are in hours
Page 54
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S NLDS

2| Dwell Time Performance: Southern Region Export Cycle e ..

PAN India

SEULIEIE eiog 93.2 Export Dwell Time

85.4 84.6 . : :
- - 88 . 2 Hrs.

AMJ'25 JFEM'25 AMJ24
(AMJ'25)
Kochi New Mangalore Ennore
79.7
oo 50 o1y so1 627 567 665 73.7 110 1062 1047 1027 1053
mu i m E s Bl EEEnmsnm
»n AMJ'25 JFM'25 AMI24 OADT MADT AMI25 JFM25 AMI24 OADT MADT AMJ'25 JEM'25 AMJ'24 OADT MADT
3 5 |
o o ( / {
x Chennai Kattupalli Tuticorin
73.8 71.6
796 813 976 902 895 g89.2 979 1108 952 982 l 63.7 647 617
AMI'25 JFEM'25 AMJ24 OADT MADT | AMJ'25 JFEM'25 AMJ'24 OADT MADT | AMJ'25 JFM'25 AMJ'24 OADT MADT |
Il\ ) y l}\ .
GO 725 716
61 63.7 606 58.1
< 83.1 2.9 201 928 917 173 805 O 88.4 880
c
£
K
CCTL CITPL DBGT
OADT — Overall Avg Dwell Time Note:
QADT - Quarterly Avg Dwell Time * New Mangalore dwell time does not include the free time at the port from May’24 onwards

* Allval inh
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2| Container Turnaround Analysis: Southern Region @NLDS

Lngr;‘ cs F?-za‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port In Port Out (in Percentage) (in Days)

(Import Cycle) (Export Cycle)
AMJ'25 JFM'25 AMJ’24 AMJ'25 JFM'25 AMJ’24

Kochi Kochi 100% 100% 100%
> Other Ports = - - - - -
Ennore 80% 82% 94% 23.1 22.6 22.2
Ennore Other Ports 20% 18% 6% 32.5 27.7 29.3
Tuticorin Tuticorin 100% 100% 100% 25.4 23.5 25.2
Other Ports = = = - - -
Chennai 89% 88% 71% 23.8 235 25.0
Chennai Kattupalli 6% 8% 25% 244 27.6 26.2
Other Ports 5% 4% 4% 28.4 33.0 34.1
Kattupalli 20% 28% 66% 29.5 27.7 29.2
Kattupalli Chennai 41% 44% 29% 29.4 25.6 25.6
Other Ports 39% 28% 5% 27.7 28.5 28.0

Note: Please refer annexure for Container Turnaround Analysis Methodology
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2| Container Turnaround Analysis: Chennai Port @NLRS

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes
the number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)

(Import Cycle) (Export Cycle)
AMJ'25 JFM'25 AMJ’24 AMJ'25 JFM'25 AMJ’24

CCTL 56% 60% 61%
CCTL
CITPL 44% 40% 39% 21.7 234 234
CITPL 72% 74% 72% 24.9 24.2 26.4
CITPL
CCTL 28% 26% 28% 21.8 22.3 24.0

Note: Please refer annexure for Container Turnaround Analysis Methodology
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¥ Southern Region Performance

e e e,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

AMJ’25 JFM'25
(in hrs) (in hrs)
R
Truck 395 €y 417
@ Train 66.7 €) 8738
Overall 398 ) 4221
AMJ'25 JFM'25
(in hrs) (in hrs)
Truck 851 ) 843

@ Train

Overall 85.4 §) 846

Port Dwell Time

—p

CFS/ICD Dwell Time

AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 1369 @) 1379
ICD 1423 ) 136.2
AMJ’25 JFM'25
(in hrs) (in hrs)
CFS 440 ) 460
ICD 117.6  €) 1129

CFS/ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last quarter

S>NLDS

. G0 10031 DATA eVt 10
Logistics Redefined

o

Hhesaa®

R

. 4
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Wl Port Performance Benchmarking: Southern Region

@NLDS

lo ogistics Ezaar mzd

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled::

Performance Index — AMJ'25 m Name of Terminal
A A

A 4
Star Performer

Low

High Potential

X-Axis: Dwell Time
Threshold Value (in hours): 57.2

© NICDC Logistics Data Services Limited

No. of Boxes

A

£ Slow Bulk Mover
&
[ ]
B
[ ] .
H Dwell Time
High
[ ]
D
3
S

<4
Needs Improvement

Y-Axis: No. of Boxes
Threshold Value (no. of boxes): 78,463

A

Chennai Container Terminal Pvt. Ltd. (CCTL)
Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal,
Kochi

Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited
(MCTPL)

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
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Wl Performance Benchmarking: Southern Region

@NLDS

Lgs ies F:.zaqm;d

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for AMJ’25:

A A

Star Performer

Low

DEGHE

High Potential

X-Axis: Dwell Time
Threshold Value (|n hours) 57.2
Star Performer

Entities with high container count and low
dwell time

85
5 T
[ii]
G
o
P4
CITPL
CGlE
AKPRE
wTT
MCTPL
2
o
-
Southern

Bubble size represents the terminal capacity

A A

High Potential Slow Bulk Movers

Entities with high container count and

Entities with low container count and low
high dwell time

dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

A

Slow Bulk Mover

AECT

Dwell Time

High

Needs Improvement

Y-Axis: No. of Boxes
Threshold Value (no. of boxes): 78,463
Needs Improvement

Entities with low container count and high
dwell time
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¥ Port Performance Benchmarking (Previous year same quarter): Southern Reglon@NLDS

Logistics Redefined

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of
boxes) handled:

Performance Index — AMJ'25 m Name of Terminal
A A

Star Performer § Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)
3
° B  Chennai International Terminals Pvt Ltd (CITPL)
2
[=
'é, C  Dakshin Bharat Gateway Terminal (DBGT)
L] c
B g D International Container Transhipment Terminal,
Kochi
E  Adani Kattupalli Port Private Limited (AKPPL)
A Change in F  PSA SICAL Terminals
.\ Dwell Time
G~* D Mangalore Container Terminal Private Limited
G
oH (MCTPL)
H  Adani Ennore Container Terminal
°
C | Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
°
E
. . L od A
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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2 Port Performance Benchmarking (Capacity & Dwell time): Southern Region QNLDS

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — AMJ'25 m Name of Terminal
A

> C
Star Performer 5 2 Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)
= B  Chennai International Terminals Pvt Ltd (CITPL)
=
C  Dakshin Bharat Gateway Terminal (DBGT)
°
B D International Container Transhipment Terminal,
Kochi
A
° E  Adani Kattupalli Port Private Limited (AKPPL)
Dwell Time F  PSA SICAL Terminals
° .
Low ° £ ° High G  Mangalore Container Terminal Private Limited
C (MCTPL)
° H
D H  Adani Ennore Container Terminal
° | Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
G
3
o
-
- - A A A
High Potential Needs Improvement
X-Axis: Dwell Time Y-Axis: TEU Capacity
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2| CFS Performance Benchmarking: Southern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Top Performing
CFsS

Sical CFS, Chennai Tiruvallur
Tamil Nadu

High Potential
CFS

O Yard CFS Chennai

Note:

Please refer annexure for CFS names

Performance Index — AMJ'25

Star Performer * A z )
Sical CFS, Chennai ﬁ T
Tiruvallur Tamil o
Nadu S
[ ]
3
[ 13 °
4
5 O. °
32 970 47 e,
92 2% o o °®33° ey
Low 34 35 37 31 o 24 758 [} 30
42 41
O Yard CFS Chennai
A 3
High Potential ]

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

Slow Bulk Mover

° 2
.. ® 8 Dwell Time
[ ]
& a High
6 S
‘\_ 19 5

Sical Multimodal and
Rail Transport
CFS,VOCPT

Needs Improvement

Y-Axis: No. of boxes

@NLDS

Lo ogistics Ezaar mzd

Low Performing
CFS

Sical Multimodal and Rail
Transport CFS,VOCPT
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B Chennai Port Performance ?NLDS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%,
i . Z
Port Dwell Time Transit Time CFS Dwell Time .
X 4
AMJ'25 JFM'25 AMJ'25 JFM'25 AMJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
- [
g Truck 28 € 426 Port to CFS 32 ©O 3.0 CFS 1319 @) 1332
T I Iy I
=
= @ Train 673 () 880
Overall 432 €y 433
AMJ'25 JFM'25 AMJ'25 JFM'25 AMJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
=
% Truck 793 @) 809 CFS to Port 70 @) 7.6 CFS 528 €) 521
[l .
S X ] @
w @ Train 1108 €)» 1153
Overall 796 () 813
7
Port Dwell Time Transit Time CFS Dwell Time Z
/JZWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last quarter
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2| Parking Plaza Analysis: Chennai Port @NLRS

The analysis showcases the waiting time of containers at parking plaza:

Parking Plaza Dwell Time AMJ'25 JFM'25
(Gate In — Gate Out) (in hrs) (in hrs)
Thiruvottiyur CWC DPE

Facility 50 4.9

Container Count Percentage: Hour-wise (AMJ'25 )

Within More than

1% | 28% | 32% | 2% | 5% | 2%
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B Kochi Port Performance ?NJ-DS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%
i . %
Port Dwell Time Transit Time CFS Dwell Time .
K 4
AMJ'25 JFM'25 AMJ'25 JFM'25
. . AMIJ'25 JFM'25 . .
(in hrs) (in hrs) . . (in hrs) (in hrs)
(in hrs) (in hrs)
-
(14
0] I 36.6 35.5 CFS 144.8 127.9
o vera O " PorttoCFS 0.1 01 | 0
=
AMJ'25 JFM'25 AMJ'25 JFM'25
. . AMIJ'25 JFM'25 . .
(in hrs) (in hrs) . . (in hrs) (in hrs)
(in hrs) (in hrs)
-
(14
Overall 87.3 91.0 CFS 25.7 26.5
o Y O CFStoPort 09 €) 0.8 o
> | |
w
2
Port Dwell Time Transit Time CFS Dwell Time Z
JJ?W;WAWW;WWAWWAWWAWWAWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last quarter
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2| Kattupalli Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e e,

Transit Time

AMIJ'25 JFM'25 AMIJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 475 @) 586 Port to CFS 1.9 (1) 1.8
iy
AMIJ'25 JFM'25 AMIJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 89.2 () 979 CFS to Port 2.6 O 2.8

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

© i
Logistics Redefined

%,
: %
CFS Dwell Time ﬁ
Y
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 1319 () 1332
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 528 €) 521

CFS Dwell Time

Indicates decrease/ increase in time
from last quarter
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| Tuticorin Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e e,

Transit Time

AMJ'25 JFM'25 AMJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 22.1 O 25.4 Port to CFS 0.9 (1) 0.8
iy
AMJ'25 JFM'25 AMIJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 73.8 (1) 71.6 CFS to Port 1.3 O 1.6

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

© i
Logistics Redefined

%,
: %
CFS Dwell Time ﬁ
Y
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 1669 () 1703
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 242 @) 254

CFS Dwell Time

Indicates decrease/ increase in time
from last quarter
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| Ennore Port Performance

Port Dwell Time

AMJ'25 JFM'25
(in hrs) (in hrs)
g Truck 372 O 410
. U
= @ Train 641 @) 855
overall 377 O 417
AMJ'25 JFM'25
(in hrs) (in hrs)
;:_‘,_ Truck 111.0 ¢ 1062
7 5 ten om0 @ 1066
overall 1110 @) 1062

Port Dwell Time

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)
ﬁﬂ%

I

Container Lifecycle (Export Cycle)

Transit Time

AMJ'25 JFM'25
(in hrs) (in hrs)
Port to CFS 1.7 1.7
AMIJ'25 JFM'25
(in hrs) (in hrs)
CFS to Port 35 € 30

Transit Time

O

S>NLDS

WICDC LOOSTICS DATA SERCES L1

Logistics Redefimed

) %
CFS Dwell Time g
Y
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 1319 @) 1332
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 528 €) 521

CFS Dwell Time

Indicates decrease/ increase in time
from last quarter

Page 69



Bl New Mangalore Performance ?NJ-DS

Logistics Redefimed

Container Lifecycle (Import Cycle)

ﬁ%

A

Port Dwell Time

Z
AMJ'25 JFM'25
(in hrs) (in hrs)
e
o Overall 43.6* 43.6*
o
=
AMJ'25 JFM'25
(in hrs) (in hrs)
e
o Overall 62.7* ) 56.7*
o
X
w
=
- .
Port Dwell Time Z
rxffWWWAWWJWWWAWWWAWW;WW/

Container Lifecycle (Export Cycle)

*Current and previous quarter New Mangalore dwell time does not include the free time at the port 0 0 Lnd'CTtef dec:tease/ increase in time
rom last quarter
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8l Port to Toll Plaza Analysis: Southern Region SONLDS

Lg; ics Eada ned

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

_ Average Speed
Region Port Adjacent Toll plaza | Dorance in Km/ hr

1 (Gt AMJ’25 JEM’25

Kochi Ponnarimangalam 5 18.8 18.8
Brahamarakotlu 25 26.8 25.4

New .
Gundmi Toll Plaza, NH66 69 20.7 21.3

Mangalore
Talapady Toll Plaza, NH66 23 21.9 21.6
Southern

Chennai Mathur 25 11.9 12.8
Kattupalli Mathur 28 18.3 17.7
Ennore Mathur 21 13.0 13.3
Tuticorin Pudurpandiyapuram 29 42.4 37.0
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. Ennore Port

€

NLDS

Logistics Redefines

Mathur Toll Plaza

Ml Toll Plaza Analysis: Chennai and Ennore Port

The average speed of trucks to cover the distance between adjacent toll plazas for AMJ’'25:

Route Distance (Km) speed (km/hrs)
ANMI'25 | JFM'25
Mathur - Memili 43.9 - 24.4
Vikravandi - Sengurichi 47.1 38.6 -
N T~ =
~) ¢
' \ -
N / Nemili Toll Plaza
< 1
1
O
. .
BA%: Chennai Port

Vikravandi Toll Plaza

o
Ly \
T v
\l 5 \ o

o J
s

@ Sengurichi Toll Plaza

AR @

=ty

Page 72
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Ml Toll Plaza Analysis: Kochi Port

The average speed of trucks to cover the distance between adjacent toll plazas for AMJ’25:

@NLDS

Lg; ics F?-za‘aé— ned

Route Distance (Km) Speed (km/hrs)
Towards Coimbatore AMI'25 | JFM'25
Ponnarimangalam - GIPL Palayekara 64.1 22.9 26.7
Ponnarimangalam - Kumbalam 20.0 - 20.0

BT T Y] A N a o4 AL S

Kochi Port @

GIPL Paliyekkara Toll Plaza

Towards

Coimbatore

Ponnarimangalam Toll Plaza

Towards Trivandrum

@ Kumbalam Toll Plaza

© NICDC Logistics Data Services Limited
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Wl Toll Plaza Analysis: Tuticorin Port

@NLDS

Lgs ics Eza

The average speed of trucks to cover the distance between adjacent toll plazas for AMJ’25:

Route Distance (Km) | Speed (km/hrs)
Towards Trichy AMI'25] JFM'25
Pudurpandiyapuram - Eliyarpathi 113.0 22.3 21.3
Eliyarpathi - Kodai 60.8 8.5 27.9
L i .
N ) ) Kodai Toll Plaza

® Eliyarpathi Toll Plaza

b Pudurpandiyapuram Toll Plaza

Tuticorin Port @

© NICDC Logistics Data Services Limited
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Il Container Count: Eastern Region SONLDS

Lg; ics Ezaar ned

Eastern Region

115 1. 1.10 1.
OAV

AMJ'25 JEM'25 AMJ24
IMPORT (in lakhs)

1.08 105 106 1.09 1.09

JFM'25 OND'24 JFM'24  OAV QAV

1.03

Container Container Container Count - Annual Average Container Container
Size-wise (Import)  Type-wise (Import) (in lakhs/ quarter) Size-wise (Export)  Type-wise (Export)
L 5 & A 1.16 1.18 1.20 1.09 - g i

am GG £ % 100 7 10 ' ot 3 3 £ 2
T o | i
[] - -
20FT  40FT Empty  Laden 2020 2021 2022 2023 2024 20FT  40FT Empty  Laden
W Aw2s JFM25 B vPORT EXPORT B Aavu2s JFM25

OAV - Overall Avg Volume
QAV - Quarterly Avg Volume
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2| Dwell Time Performance: Eastern Region Import and Export Cycle

Eastern Region

IMPORT

53.5 52.1

49.7

AMJ'25  JFM'25  AMIJ24 OADT

56.7

MADT

PAN India Import Dwell Time (AMJ'25)

33.4 [

S>NLDS

. fl.ogr'sh';s Redefined

EXPORT

AMJ'24 OADT

96.8

JFM'25

96.0

AMJ'25

PAN India Export Dwell Time (AMJ'25)

88. 2 Hrs.

N N N
-~ Kolkata Vishakhapatnam Haldia
3 9 85.1  88.7
o £ 433 414 442 4. 417 524 577 594 585 674 68.7 721 674
z i B O N
= ] m N [ ]
AMJ'25 JFM'25 AMJ'24 OADT MADT AMJ'25 JFM'25 AMJ'24 OADT MADT AMJ'25 JFM'25 AMJ'24 OADT MADT
S S
N N N
— Kolkata Vishakhapatnam Haldia
4
<l £ 1142 1029 1300 1228 1259 784 788 943 920 8838 1200 1440 1440 1286 1294
@]
s N NN HE NN
AMI'25 JFM'25 AMJ24 OADT MADT AMJ'25 JFM'25 AMJ'24 OADT MADT AMJ'25 JFM'25 AMI'24 OADT MADT
A A
OADT — Overall Avg Dwell Time Note:

QADT - Quarterly Avg Dwell Time

All values are in hours
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2| Container Turnaround Analysis: Eastern Region QNLDS

Lngr;‘ cs F?-za‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port In Port Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
AMJ'25 JFM'25 AMJ’24 AMJ'25 JFM'25 AMJ’24
Visakhapatnam 91% 92% 95%
Visakhapatnam
Other Ports 9% 8% 5% 68.5 75.9 61.3
Kolkata 94% 89% 93% 31.7 32.8 34.6
Kolkata Haldia 4% 8% 6% 39.7 43.9 42.0
Other Ports 2% 3% 1% 48.7 59.7 61.9
Haldia 68% 68% 73% 31.0 38.0 35.0
Haldia Kolkata 31% 31% 26% 61.5 36.0 41.0
Other Ports 1% 1% 1% 78.6 53.0 65.9

Note: Please refer annexure for Container Turnaround Analysis Methodology
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2| Eastern Region Performance

e e e,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

AMJ'25 JEM'25
(in hrs) (in hrs)
R
Truck 453 () 460
@ Train 186.2 () 2340
Overall 505 () 535
AMJ'25 JFM'25
(in hrs) (in hrs)
Truck 957 @) 9.0

@ Train

Overall 96.0 () 968

Port Dwell Time

—p

CFS/ICD Dwell Time

AMJ'25 JEM'25
(in hrs) (in hrs)
CFS 1509 €» 1585
ICD 853 @) 901
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 839 ) 793
ICD 1184 @) 1514

CFS/ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last quarter

S>NLDS

. G0 10031 DATA eVt 10
Logistics Redefined

o

Hhesaa®

R

. 4
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Wl Port Performance Benchmarking: Eastern Region

@NLDS

(s ogistics F?zd'aé— A‘Qd

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — AMJ'25 m Name of Terminal

Star Performer * % *

Low

High Potential *

X-Axis: Dwell Time
Threshold Value (in hours): 74.2

© NICDC Logistics Data Services Limited

No. of Boxes

High

Low

<4 4
Slow Bulk Mover

Dwell Time

High

°
A

<4
Needs Improvement

Y-Axis: No. of Boxes
Threshold Value (no. of boxes): 70,688

A Haldia International Container Terminal (HICT)
B  Kolkata Dock System (KDS), Kolkata Port

C Visakha Container Terminal
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M| Performance Benchmarking: Eastern Region @NLDS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for AMJ’25:

A

Slow Bulk Mover

A A
Star Performer § .'E’
o | T
[11]
Y
o
-}
4
KDS
VCTPL
Dwell Time
Low High
HICT
3
]
-
! Eastern
. . |
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Threshold Value (|n hours) 74.2 o o Threshold Value (no. of boxes): 70,688
Star Performer High Potential Slow Bulk Movers Needs Improvement
Entities with high container count and low dwell Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time high dwell time dwell time

time
Note: Terminal abbreviation details are mentioned in annexure
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2| Port Performance Benchmarking (Previous year same quarter): Eastern Region @NLDS

Lg; ics Ezdar ned

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of
boxes) handled:

Performance Index — AMJ'25 m Name of Terminal
A

» <<
Star Performer % Slow Bulk Mover A Haldia International Container Terminal (HICT)
)
s
g B  Kolkata Dock System (KDS), Kolkata Port
[=
3
= C  Visakha Container Terminal
5
Change in
Ae Dwell Time
¢ .
B
. . T o
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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2| Port Performance Benchmarking (Capacity & Dwell ime): Eastern Region @NL?S

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — AMJ'25 m Name of Terminal

Star Performer 2 % Slow Bulk Mover
8 T A Haldia International Container Terminal (HICT)
8
2
w B  Kolkata Dock System (KDS), Kolkata Port
C Visakha Container Terminal
[ J
B
oC
Dwell Time
Low High
[ ]
A
2
o
-

) ) <4 b
High Potential Y Needs Improvement

X-Axis: Dwell Time Y-Axis: TEU Capacity
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2| CFS Performance Benchmarking: Eastern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — AMJ’25

A

Star Performer

Top Performing
CFsS

Transworld Terminals
CFS,Kolkata

High Potential
CFS

CWC CFS, Kolkata

Transworld Terminals
CFS,Kolkata

Low

High Potential

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited

X-Axis: Dwell Time

A n
o
X
)
o
k]
o
=z
[ J 5 3 ®
2 [ J
S [ ]
[ J
12
CWC CFS, Kolkata

High

Low

A Y% Slow Bulk Mover

Dwell Time
High
([ J

"N

SICAL CFS,Vizag

A
Needs Improvement

Y-Axis: No. of boxes

@NLDS

Lgs ics E.zaar mzd

Low Performing
CFS

SICAL CFS,Vizag
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2 Visakhapatnam Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e e,

Transit Time

AMJ'25 JFM'25 AMJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 524 @) 577 Port to CFS 1.8 @ 20
iy
AMJ'25 JFM'25 AMIJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 78.4 O 78.8 CFS to Port 2.0 2.0

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

© i
Logistics Redefined

%,
: %
CFS Dwell Time ﬁ
Y
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 1895 () 1901
AMJ'25 JFM'25
(in hrs) (in hrs)
CFS 800 €) 776

CFS Dwell Time

Indicates decrease/ increase in time
from last quarter
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¥ Kolkata Port Performance ?NJ-DS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%,
i . %
Port Dwell Time Transit Time CFS Dwell Time g
X 4
AMJ'25 JFM'25 AMJ'25 JFM'25 AMJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
=
& Overall 433 ) 414 Port to CFS 1.2 1.2 CFS 1386 @) 1480
g iy Iy
AMJ'25 JFM'25 AMJ'25 JFM'25 AMJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
=
& Overall 1142 @ 1029 CFS to Port 09 © o7 CFS 883 @ 792
o
% @ @
1]
7
Port Dwell Time Transit Time CFS Dwell Time Z
&,WWW;WWWAWWWAWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last quarter
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¥ Parking Plaza Analysis: Kolkata Port

@NLDS

Lngr;‘ cs F?-za‘afr ed

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell
Time

(Gate In — Gate Out)
Phonex M, Q
Parking Yard
Kolkata

© NICDC Logistics Data Services Limited

AMJ’25 JFM'25
(in hrs) (in hrs)

2.1 1.6

Container Count Percentage: Hour-wise (AMJ’25 )

Within More than
49% 27% 1 20% | 4% P L
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Y| Haldia Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e e,

Transit Time

AMJ'25 JFM'25 AMY'25 JEM'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 687 () 721 Port to CFS 9.8 ) 102
iy
AMJ'25 JFM'25 AMJ'25 JFM'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 1200 €) 1440 CFS to Port 270 € 252

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

© i
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%,
: %
CFS Dwell Time ﬁ
Y
AMJ’25 JFM'25
(in hrs) (in hrs)
CFS 1441 € 1421
AMJ’25 JFM'25
(in hrs) (in hrs)
CFS 819 (€) 8738

CFS Dwell Time

Indicates decrease/ increase in time
from last quarter
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Wl Port to Toll Plaza Analysis: Eastern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Average Speed (in Km/hrs)
AMJ’'25 JFM'25

Kolkata

Eastern
Haldia

Visakhapatnam

© NICDC Logistics Data Services Limited

Adjacent Toll

plaza

Rampura

Dankuni

Sonapetya

Nathavalasa

Sheelanagar

Distance
(in KM)

134

28

44

59
23

14.6

9.1

16.5
30.0

12.7

9.6

16.4
294

@NLDS

Lg; ics F?zd’aé— ned
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Wl Toll Plaza Analysis: Kolkata Port @NLDS

Lgs ics E»zaar— hed

The average speed of trucks to cover the distance between adjacent toll plazas for AMJ’'25:

Route Distance (Km) | Speed (km/hrs) Jaladhalgori Toll Plaza ® '
Towards Odisha, Andhra Pradesh AMI'25] IFM'25 KOIkata Port

Sonapetya - Debra 45.0 28.9 30.1 Debra Toll Plaza

Debra - Rampura 33.2 39.1 38.3
Rampura - Sergarh 121.0 14.5 13.6
Y Sonapetya Toll Plaza
Sergarh - Panikholi 82.8 29.7 28.9 4
= o
5/' Rampura Toll Plaza
&
P
™ g
Wé‘:\}i—“ —A\-\\\V /‘f/

Towards Odisha and
R Andhra Pradesh

y

Sergarh Toll Plaza

o Panikholi Toll Plaza
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¥ Congestion Analysis & Methodology

. WCOE LOOSTICS DATA SERVCES 1D

Logistics Redefimed

The analysis aims to understand the level of traffic around ports and CFS region to measure the congestion level on the route:

Methodology

Sz CFSs are divided into clusters based on their vicinity

S Cluster based transit time is calculated. The transit time is the travel time between CFS clusters and port or vice versa.

© NICDC Logistics Data Services Limited

Cluster based congestion level is calculated as per
below steps:

1. Cluster based transit time is compared with
threshold
2. Threshold is 3X of time showcased on Google
Maps between the Origin-Destination (OD) pair
3. Intensity of congestion is classified as below:
* High congestion: >2 times the threshold
* Medium congestion: >1.5 to <=2 times the

threshold
* Low congestion: >1 to <=1.5 times the
threshold
Congestion Level @l High Medium @B Low

Import Cycle

Cluster 8

B

Cluster 4 B’
\ Cluster 6

J

Cluster 1 Cluster 5

Cluster 3

Cluster 7

Cluster 2
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| Congestion Analysis: JNPA Region

Import Cycle

Cluster 8

Cluster 4

Cluster 1 Cluster 6

(od [VE 1)
Cluster 3

Cluster 7

Cluster 2

Export Cycle

Cluster 4

Cluster 1
Cluster 3

(o [VE531-Y v d

Cluster 2

S NLDS

. 0G0 LOGS S DATA SECHS 1D
Logistics Redefimed

Cluster 8

Cluster 6

(o [VES] (=T

Cluster 1
Cluster 2
Cluster 3
Cluster 4

JNPA Area
Bhendkhal Area, Khopate Road
Sonari Area,JNPA Road

Chirle Area, JNPA Road

Plaspa Area, Coach
Kanyakumari Highway

Salva Apta Road Area,
Bangalore Highway

Patilpada Area, Khopate JNPA
Road

Taloja, Navi Mumbai 1
@l High

7.83%
31.22%
13.06%

1.20%

Cluster 5 12.37%

Cluster 6 20.57%

Cluster 7 3 12.93%

Cluster 8

Congestion Level

0.82%
7 Medium @B Low

High
Low
Medium
Medium

Low
Low

Medium

Medium

Cluster 1

Cluster 2
Cluster 3
Cluster 4

Cluster 5

Cluster 6

Cluster 7
Cluster 8

JNPA Area

Bhendkhal Area, Khopate Road
Sonari Area,JNPA Road

Chirle Area, JNPA Road

Plaspa Area, Coach Kanyakumari
Highway

Salva Apta Road Area, Bangalore
Highway

Patilpada Area, Khopate JNPA
Road

Taloja, Navi Mumbai

2.86% High

21.69%
13.92%
3.53%

High
High
High

16.73% Medium

30.39% High

9.97% High

0.91% High
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2| Congestion Analysis: Mundra Region

Import Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

S NLDS

. Logistics Redefimed

Export Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

Cluster 1 APSEZ Area 78.84%
Cluster 2 Hind Circle 2 16.85%
Cluster 3 Mota Kapaya 1 4.31%

Congestion Level @ High © Medium @B Low

APSEZ Area 99.06% High
Hind Circle 2 0.53% Low
0.41% Low

-

Mota Kapaya

© NICDC Logistics Data Services Limited
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S NLDS

| Congestion Analysis: Chennai Region 2 LD

Import Cycle Export Cycle

Cluster 4 Cluster 4
Cluster 3 Cluster 3

Cluster 2 Cluster 2

Cluster 1 - Cluster 1

Cluster 5 ’ Cluster 5

Chennai:Port Chennai:Port

Cluster 6 Cluster 6

Thiruvottiyur High Road 22.58% Medium Cluster 1 Thiruvottiyur High Road 21.75% High
Junction Junction

AELIEE LT U 61.41% Low ity [RETEEMURERE - (WO 56.97% High
Junction Junction

Cluster 3 Kattupalli Port bound Area 2 0.24% High Cluster 3 Kattupalli Port bound Area 2 1.08% High
Cluster 4 Minjur - Ponneri bound Area 3 2.55% Low Cluster 4 Minjur - Ponneri bound Area 7.01% High

Madhavaram - Moolakadai 8.75% Low Cluster 5 Madhavaram - Moolakadai

Junction Junction

Poonamallee - o - Poonamallee - o .
Sriperumbadur Junction TS sl Gl Sriperumbadur Junction Bl High

Cluster 1

Cluster 2

Cluster 5 4.45% Low

Cluster 6

Congestion Level @ High ' Medium
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9| Congestion Analysis: Tuticorin Region

Import Cycle

Cluster 3

Cluster 1

Tuticorin Port

(o [VE53 1Y ]

Periyanayagapuram, o
s Thoothukudi, Madurai Road e
Tirunelveli Road near by o
Cluster 2 Podukottai 2 17.35%
Cluster 3 Sipcot Area near by Madurai 8 29.70%
Road

Congestion Level @ High © Medium @B Low

Low

Low

S NLDS

. ok 1030 DuTA SRV 10
Logistics Redefined

Export Cycle

Cluster 3

Cluster 1

Tuticorin Port

Cluster 2

Cluster 1

Cluster 2

Cluster 3

Periyanayagapuram, .
Thoothukudi, Madurai Road 32.96% Medium
Tirunelveli Road near by )

Podukottai 2 18.30% Low
glc;));:gt Area near by Madurai 8 P Medium

© NICDC Logistics Data Services Limited
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Bl Congestion Analysis: Kolkata Region SYNLDS

Logistics Redefimed

Import Cycle Export Cycle

Kolkata Port Kolkata Port

Cluster 4 Cluster 4

Cluster1 Cluster1

Cluster 3 Cluster 3

Cluster 1 Base Bridge Area 3 57.55% Cluster 1 Base Bridge Area 3 51.76%

Cluster2  Sonapur Road Area 1 - - CUEE2 | SOTEELr ROss (e L . i
Cluster 3  Nature Park Area 1 38.49% High Cluster3  Nature Park Area 1 ST L°‘_”
Cluster 4 Babu Bazar Area 1 3.96% High Cluster 4 Babu Bazar Area 1 10.53% Medium

Congestion Level @ High © Medium @B Low

© NICDC Logistics Data Services Limited
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2| Congestion Analysis: Haldia Region

Import Cycle

Cluster 3

Cluster 2

Cluster 1

Haldia Port

Haldia Port

Cluster 1  ralpukur Area, Kolkata

0
Highway 23.62% High
Cluster 2 C!ty Centre Area, Kolkata 2 52.56% High
Highway
Cluster3  Silpodanga Area 1 23.82% High

Congestion Level @ High © Medium @B Low

© NICDC Logistics Data Services Limited

Cluster 2

Cluster 1

Cluster 2
Cluster 3

S NLDS

. ok 1030 DuTA SRV 10
Logistics Redefined

Export Cycle

Cluster 3

Cluster 1

Haldia Port

Haldia Port

Talpukur Area, Kolkata

0,
Highway 7.37% High
C!ty Centre Area, Kolkata 2 54.60% High
Highway
Silpodanga Area 1 38.03% Low
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Bl Congestion Analysis: Visakhapatnam Region ?NJ-DMS

Logistics Redefined

Import Cycle Export Cycle

Cluster 1 Cluster 1

Visakhapatnam
Port

Visakhapatnam
Port

Cluster 3 (o [VE531-Y 3 Cluster 3 Cluster 2

Cluster1 FortRoad, 85.09% Cluster1 HOrtRoad, 96.72%
Gopalapatnam Area Gopalapatnam Area

Cluster 2 ﬁt‘;g"agar' CEELE 3 11.33% Low Cluster 2 ﬁfég"agar’ CEEle 3 2.87% Low
Chennai — Kolkata Chennai — Kolkata

Cluster3  Highway, Bayyavaram 1 3.58% Low Cluster3  Highway, Bayyavaram 1 0.41% Low
Area Area

Congestion Level @ High © Medium @B Low

(e NI GEIVSI Page 99
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| Transit Movement across ICPs @NLDS

Lngr;‘ cs F?aa‘afmed

Transit movement across ICPs from Kolkata & Haldia Port Terminal:

Kolkata Port Terminal

ICP Raxaul ICP Jogbani .
Overall 98.1 hrs 92.9 hrs ~ R
Haldia Port Terminal A T
ICP Raxaul ICP Jogbani R C N G A7) B
S \ .?ﬁf Kolkata Region
Overall 150.3 hrs 198.4 hrs R Haldia Region

© NICDC Logistics Data Services Limited Page100
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| Annexure — Terminal Names

BMCT

GTI

NSFT

NSIGT

NSICT

ACMTTL

AICT

AMCT

AMCT-2

MICT

APM

KICT

AHPL

MPA

Terminal Name

Bharat Mumbai Container Terminal(PSA)
Gateway Terminals India

Nhava Sheva Freeport Terminal

Nhava Sheva India Gateway Terminal

Nhava Sheva International Container Terminal

Adani CMA Mundra Terminal
Adani International Container Terminal
Adani Mundra Container Terminal

Adani Mundra Container Terminal-2

Mundra International Container Terminal

APM Terminals Pipavav, Gujarat
Kandla International Container Terminal
Adani Hazira Port Limited

Mormugao Port Authority

© NICDC Logistics Data Services Limited

Port Name

IJNPA
JNPA

IJNPA

IJNPA

IJNPA

Mundra
Mundra
Mundra

Mundra

Mundra

Pipavav
Kandla
Hazira

Goa

CCTL
CITPL
ICTT
AKPPL
AECT
DBGT
PSA Sical
AKCTPL
MCTPL
KDS
HICT
VCTPL

Paradip

Terminal Name

Chennai Container Terminal Pvt. Ltd.

Chennai International Terminals Pvt Ltd

International Container Transhipment
Terminal, Kochi

Adani Kattupalli Port Private Limited
Adani Ennore Container Terminal
Dakshin Bharat Gateway Terminal

PSA SICAL Terminals

Adani Krishnapatnam Container
Terminal Pvt Ltd

Mangalore Container Terminal Private
Limited

Kolkata Dock System
Haldia International Container Terminal
Visakha Container Terminal

Paradip International Cargo Terminal

@NLDS

Lngr;‘ cs F?aa‘afmed

Port Name

Chennai
Chennai
Kochi
Kattupalli
Ennore
Tuticorin
Tuticorin
Krishnapatnam
New Mangalore
Kolkata
Haldia
Visakhapatnam

Paradip

Pagel02



Sl Annexure — ICD Names

@NLDS

Lngr;‘ cs F?-za‘afr ed

List of ICD names used in the ICD Performance Index

Ref. No. Name

Ref. No. Name
1 Dronagiri Rail Terminal CFS, Navi Mumbai
2 ICD KHODIYAR
3 CONCOR ICD, Dadri
4 ICD SANATHNAGAR
5 ICD WHITEFIELD
6 Gateway Rail ICD, Sahnewal
7 The Thar Dry Port ICD Ahmedabad
8 Adani ICD, Tumb
9 CONCOR Kanakpura ICD, Jaipur
10  HTPLICD Qilaraipur Ludhiana
11 Hind Terminals Logistics Park ICD, Palwal
12 Pristine ICD Chawapail , Ludhiana
13 MMLP MIHAN
Continental Warehousing Corporation Nhava Sheva Ltd
14
ICD,Haryana
15 CONTAINER CORPORATION OF INDIA LTD - TONDIARPET
(ICDTVT-T)
16  ICD BGKT, JODHPUR
17  ICD DDL, LUDHIANA
18 MMLP KHATUWAS
19 MMLP VISHAKAPATNAM
20 Kribhco ICD, Meerut
21 ICD ANKLESHWAR

© NICDC Logistics Data Services Limited

22
23
24
25
26
27
28
29
30

31

32
33
34

35

36

37
38
39
40
41

KLPL ICD, Kanpur

CFS VALLARPADAM

Vaishno Container Terminal-ICD Tarapur
ICD MANDIDEEP

MMLP VARNAMA

ICD Pali (KIPL)

MMLP TIHI

The Thar Dry Port Jodhpur

Gateway Rail Freight ICD, Pyala

ICD KANPUR

MMLP BARHI
ICD DAULATABAD
Pegasus Inland Container Depot

CONCOR ICD, Aurangabad

ICD KIFTPL Kashipur

Adani Logistics Park ICD, Gurgaon
MMLP BALLI

MMLP AHMEDGARH (PLIL)

ICD MALANPUR

ICD MAJHERHAT

Pagel03



2 Annexure — CFS Names - Western Region

@NLDS

Lq ies F:.zaqm.d

List of CFS names used in the Western CFS Performance Index

Ref. No. Name

Ref. No. Name

1 CWC Polaris logistics park

2 Adani CFS Eximyard, Mundra

3 CWC Conex Terminal CFS

4 Ameya Logistics CFS, Navi Mumbai
5 JWR CFS

6 Gateway Distriparks CFS, Navi Mumbai
7 CWC CFS, Mundra

8 Seabird CFS, Mundra

9 Landmark CFS, Mundra

10 EFC Logistics India

11 Punjab Conware CFS, Navi Mumbai
12 AllCargo Logistics CFS,Mumbai

13 Seabird CFS, Navi Mumbai

14 Speedy Multimode CFS, JNPT

15 JWC Logistics Park CFS

16 CWC Dronagiri CFS, Navi Mumbai
17 MICT CFS, Mundra

18 TG Terminals CFS, Mundra

19 Ashte Logistics CFS, Panvel

20 Saurashtra CFS, Mundra

21 Hind Terminal CFS, Hazira

22 Mundhra CFS, Mundra

23 APM (Maersk India) CFS, Navi Mumbai

© NICDC Logistics Data Services Limited

24
25
26
27

28
29
30
31
32
33
34
35
36
37
38
39
40

41

42
43
44
45
46

Transworld Terminals CFS,Mumbai
Navkar Corporation Yard 3 CFS, Panvel

International Cargo Terminal CFS

Apollo Logisolutions CFS, Panvel

AllCargo CFS, Mundra

Sarveshwar CFS

Ashutosh CFS, Mundra

CWC Impex Park CFS, Navi Mumbai
International Cargo Terminals (ULA) CFS, Navi Mumbai
Honey Comb CFS, Mundra

Rishi CFS, Mundra

Balmer & Lawrie CFS, Navi Mumbai

Navkar Corporation Yard 2 CFS, Panvel
Ocean Gate CFS, Panvel

Continental Warehousing CFS, Navi Mumbai
Take Care Logistics CFS

Transworld CFS, Mundra

Maersk Annex (APM)CFS, Navi Mumbai

Navkar Corporation Yard 1 CFS, Panvel
Vaishno Logistics CFS, Navi Mumbai
Maharashtra State Corp CFS

Hind Terminals Pvt. Ltd. CFS, Mundra
LCL Logistics CFS, Pipavav
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2 Annexure — CFS Names - Southern Region

List of CFS names used in Southern CFS Performance Index

Ref. No. Name

Ref. No. Name

(9] A W N

O 00 N O

10

11
12

13

14

15
16
17
18
19
20

21
22
23

Sical CFS, Chennai Tiruvallur Tamil Nadu
Allcargo Global Logistics CFS, Chennai
Gateway Distriparks CFS, Chennai

Ennore Cargo Container Terminal CFS, Chennai

Triway CFS, Chennai

Kerry Indev Logistics ICD, Kanchipuram

Hari CFS
ICBC CFS Chennai
Calyx Container Terminal CFS, Chennai

Sattva Cfs And Logistics CFS, Chennai

Balmer Lawrie CFS, Chennai
STP Services CFS, Chennai

St. John Freight Systems Ltd. - ICD Division
Sanco Trans CFS, Chennai

Sattva Hi-Tech And Conware CFS, Chennai
Adani CFS, Kattupalli Tiruvallur Tamil Nadu
Raja Agencies CFS

GDKL CFS

ALS Tuticorin Terminal Private Limited

Apm Terminals India CFS, Tiruvallur

MIV CFS
Kerry Indev Logistics CFS,Tuticorin

Sical Multimodal and Rail Transport CFS,VOCPT

© NICDC Logistics Data Services Limited

24
25
26

27

28

29

30
31
32

33

34
35

36

37

38

39
40

41
42

43
44

@NLDS

Lq ies F:.zaqm.d

Supply Chain Logistics Pvt LTD CFS,Chennai
Glovis India CFS, Kanchipuram
Transworld Terminals CFS,VOCPT

A.S.Shipping Agencies CFS,VOCPT

Continental Warehousing Corporation Nhava Sheva
Ltd,VOCPT

A S Shipping Agencies CFS, Tiruvallur

Prompt Terminals (P) Ltd

Kences CFS Chennai

Sun Global Logistics CFS, Kanchipuram

Continental Warehousing Corporation CFS (Nhava Seva),
Chennai

Central Warehousing Corporation CFS,Banglore

Batco Integrated Logistics Pvt Ltd
Chandra CFS, Tiruvallur

Viking Warehousing CFS, Chennai

Vilsons CFS

Diamond CFS Park
Hind Terminals CFS, Chennai

Thiru Rani Logistics CFS, Tiruvallur
Marigold Logistics CFS

O Yard CFS Chennai
Chola Logistics Pvt Ltd
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2 Annexure — CFS Names - Eastern Region

List of CFS names used in Eastern CFS Performance Index

Ref. No. Name

© NICDC Logistics Data Services Limited

1

0o N O

10

11

12

13

Phonex CFS

Century Plyboards CFS, Sonai
Century Plyboards CFS, JJP
Gateway East India CFS,Vizag
Sravan CFS-1

Transworld Terminals CFS,Kolkatta
A L Logistics CFS

Balmer Lawrie CFS,Kolkatta
ALLCARGO TERMINALS LTD - CFS
Sravan CFS-2

CWC CFS, Kolkata

VCT CFS

SICAL CFS,Vizag

<

NLDS

Lo gr shics Redefu n:ed:
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9| Annexure — Container TAT and OADT, QADT Methodology ?NLDS

Logistics Redefined

Container Turnaround Time (TAT)

Overall Average Dwell Time (OADT) / Overall Average Volume
(OAV)

Container Turnaround Time (TAT) refers to the total time a container
spends in a country, from its arrival to port in import cycle to its
departure from the port in export cycle

Overall Average Dwell Time (OADT) / Overall Average Volume (OAV)
refers to the average dwell time/volume of the entity, calculated from
the inception of the entity

For example,
Terminal Out Time Terminal In Time

Stamp (Export Cycle) Stamp (Import Cycle) If the terminal/port has started its LDB operations from January 2020 then:

OADT/OAV (current month) = Overall average dwell time/volume of the
terminal/port from January 2020 till current month

Container Retention Percentage (CRP)

Quarterly Average Dwell Time (QADT) / Quarterly Average Volume
(QAV)

Container turnaround analysis also showcases the percentage of

tai t .ofb tained b ti ts.
container count (no. of boxes) retained by respective ports Quarterly Average Dwell Time (QADT) / Quarterly Average Volume

refers to the average dwell time/volume of the entity, calculated for

For example,
90 containers all years of that quarter
are exported CRP
from the same For example,
Out of 100 Port A Port A to Port A =90%
containers If the terminal/port has started its LDB operations from January 2020 then:
impor )
;I))Zr'ie: 0 10 containers CRP QADT/QAV (AMJ'25) = Quarterly average dwell time/volume of the
are ex!:)orted terminal/port combined for AMJ'20, AMJ’21, AMJ'22, AMJ’'23 and AMJ'24
from different Port A to Port B = 10%
Port B

© NICDC Logistics Data Services Limited Pagel107
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Our team with Honorable Minister Shri Piyush Goyal, Minister of Commerce and Industry, and
Shri Rajat Kumar Saini, CEO & MD, NICDC and Chairman NLDSL
at the ULIP Hackathon 2.0 Finale held at Vanijya Bhawan, New Delhi.
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