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LDB AT A GLANCE - JULY'25

\

211

Toll Plaza
Coverage

KPIs PAN INDIA WESTERN REGION EASTERN REGION SOUTHERN REGION |
Import 4.97 lakhs 3.43 lakhs 0.42 lakhs 1.12 lakhs
VOLUME
(IN BOXES) Export 4.93 lakhs 3.62 lakhs 0.40 lakhs 0.90 lakhs
Import 30.93 hrs 25.65 hrs 56.20 hrs 39.40 hrs
DWELL
TIME Export 90.60 hrs 91.28 hrs 104.98 hrs 83.68 hrs
Bharat Mumbai Bharat Mumbai Kolkata Dock Chennai Container
TERMINAL Container Container System, SMPK Terminal Pvt. Ltd.,
Terminals, JNPA Terminals, JNPA ChPA
OP
U
CFS Adani CFS Adani CFS Transworld Sical CFS, Chennai
Eximyard, Mundra Eximyard, Mundra Terminals CFS,
Kolkata

590+

86 MILLION™ Ccontainers Handled

800+

100%

crs/icp/ey/icr/iz/
PP/SEZ Coverage

Operators
Deployed at Ports

EXIM Container
Terminals Covered

4700+

RFID Readers
Deployed PAN India

EDI

with FOIS and
31 Port Terminals
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B Container Count : PAN India @NLDS

Lgs ics E»zaar— hed

PAN India

420 4.23

« |||II il

Jul'25  Jun'25 Jul'24 Jul'25 Jun'25 Jul'24  OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
E 2 4.17 4.43 4.46 4.52 < B S 28
8 = A & o 3.35 5 9 a3 0¥
(<9} : = / .
=S 2 % 427 417 439 445 £ 5
I s 3.41 5 &
20 FT 40 FT Empty Laden 2020 2021 2022 2023 2024 20 FT 40 FT Empty Laden
B su2s Jun'25 B mPORT EXPORT B Ju2s Jun'25

OAV - Overall Avg Volume
MAV — Monthly Avg Volume

© NICDC Logistics Data Services Limited Page 6
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8| PAN India Distribution

Distribution of EXIM containers for the month of July 2025 across all ports:

Import Containers Distribution (50.2%)

Export Containers Distribution (49.8%)

(Container count in % for Jul’25)

Mundra 26.5%

Chennai 10.6%

Kolkata 3.7%
Kattupalli 3.1%
Tuticorin 3.7%
Ennore 2.9%

Hazira 3.5%

Pipavav 2.0%

Visakhapatnam 3.4%
Kochi 1.7%

Others 2.9%

JNPA 36.0%

(Container count in % for Jul’25)

Mundra 35.1%

Chennai 9.4%

Kolkata 3.4%

| Kattupalli 1.7%
Tuticorin 2.4%

Ennore 1.8%
Hazira 2.5%
Pipavav 0.8%

Visakhapatnam 3.3%
Kochi 2.2%
Others 2.4%

JNPA 35.0%

In the previous month, container distribution in Import and Export cycle was 50.8% and 49.2% respectively.

Others include Kandla, Haldia, Paradip, New Mangalore and Gangavaram.

© NICDC Logistics Data Services Limited

Page 7




3| Key Observations QNLDS

ch; ics F?-za‘aé— ned

In comparison with June 2025:

Pan India

\WESE)
Region

Southern
Region

Eastern

Region

Container count (no. of boxes) has decreased by 3.2% in import cycle with decrease in western region by 5.3%.
Container count (no. of boxes) has decreased by 0.8% in export cycle with decrease in western region by 2.2%.
Top performing terminal for this month is Bharat Mumbai Container Terminal (PSA).

Mundra port dwell time performance has improved by 32% in import cycle as completion of additional lanes inside the port,
initiated in May’25, has led to efficient movement of containers within the port.

JNPA port dwell time performance of rail bound containers has improved by 36% in import cycle. This improvement is due to the
high availability of rail rakes, which enabled faster clearance of import containers via rail.

Mundra Port to CFS transit time performance has reduced by 18% as ongoing lane-widening road construction between the
terminals and the CFS has increased congestion along the route.

Ennore port dwell time performance has improved by 20% in export cycle as export container volume has reduced by 53% due to
fluctuations in vessel calling, leading to a reduction in container handling time.

Kattupalli Port to CFS transit time performance has reduced by 28%, due to the ongoing construction work on the Chennai
Peripheral Ring Road near the Kattupalli Port gate, resulting in slower trailer movement.

Haldia port dwell time performance has reduced by 23% in import cycle. This reduction aligns with the seasonal trend observed
over the past two years, where the dwell time tends to peak in the month of July.

Haldia Port to CFS transit time performance has reduced by 17%. The onset of the rainy season has led to traffic rerouting, which
resulted in reduced transit performance.

© NICDC Logistics Data Services Limited Page 8



2| Dwell Time Performance (July 2025): PAN India

rraaseann TR

Import Export
Import Export 70.1 96.3
505 () 119.6 : '
e®® ® & .
| Munda 4 .
o® °
Import Export _ o°
277 () 1073 o
° Ports/Regions
Nhava Sheva (JNPA) O
Western °
Region
y Iéandla Q Kolkata
unara
Q QHazira Q Haldia
Pipavav Paradip
Nhava Sheva (JNPA) Visakhapatnam

Goa Gangavaram

.

4 New Mangalore Q (2) Krishnapatnam

Import Export ° o < ItEtnnolrIt_a
PS : attupalli
31.2 0 66.5 0 ° Kochi Q O Chennai
Tuticorin

[ Kool '5..

Import Export
36.3 101.4

0.‘...........00

New Mangalore

Import Export
138.1¢) 816
51.8%¢) 48.2*() 46.8

Note: Southern
* Dwell Time includes free time

* *Marked Dwell time does not include the free time at the port
« All values are in hours

Import

Region

. GO LOGSPICS DATA SERCIS LTD
Logistics Redefined

Import
47.9 1234 Q)

Export

Visakhapatnam

Import Export
° 59.7 914
°
‘o IS
‘. Eastern

Region

Import Export

[ ]
° 820 () 1013 ()
[ ]
O
d
L]
[ ]

v,

Export

11.3 )

U 0 Indicates decrease/ increase (+/- 10% or above)
in dwell time from last month

© NICDC Logistics Data Services Limited
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2| Dwell Time Performance: Region-wise Port Import & Export Cycle @NLHE

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

Jul'25 257 @) 91.3 )

Western
Region

Southern

Region

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

Jul'2s 562 ) 1050 €)

Eastern Jun'25 53.4 97.1
Region | w2a 60 027
- osT 08 067
”””””””””””” MaOT  ss3g 100
MADT _ Monthly Avg bwall e (DN 1 Jiivonatnvboiiteatibate

© NICDC Logistics Data Services Limited Page 10



2| Dwell Time Performance: Port Import Cycle ?

NLDS

Lo grshc; Redefi n:ed.

Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region 25.7 33.2 26.8 25.8 26.8

JNPA 220 @) 27.5 26.7 224 22.1
Munda 77 O w05 265 289 324
CPipavav 01 O 752 526 559 645
Kandla 76 O 85 233 459 a6
Hazra 505 © 312 202 314 378

Southern Region 39.4 39.6 40.5 42.6 39.3
2 ema 03 O ms 83 s1_ om0

= Kochi 363 () 39.3 30.7 41.2 38.2
u CKattupall . 68 © a0 484 558 497
Tuticorin 32 © 237 199 26 25
CEmnore 03 O 2o a9 438 406
NewMangalore s @) 432¢ 498 695 729

Eastern Region 56.2 53.4 56.0 49.8 53.6

Visakhapatnam 597 O 58.1 52.9 58.5 64.4
Kolkata . 9 © 54 293 373 381
Halda 820 O 66 887 80 889
Gangavaram . a8 O 35 - ss8 448

OADT — Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

*Note: Marked months’ New Mangalore dwell time does not include the free time at the port

O

Indicates decrease/ increase in dwell
time from last month
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2| Dwell Time Performance: Port Export Cycle ?NLDS

Lo grshc; Redefi n:ed.

Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 91.3 87.5 101.0 91.2 92.1
JNPA 781 O 75.0 79.9 74.3 76.0
Mundra 073 © %97 1227 1n1s 119
CPpavav %3 1016 1348 123 1154
kandla 859 © 774 676 1082 1079
Hazia 1196 € 1266 1245 1190 1170
Southern Region 83.7 93.1 98.6 86.5 84.4
e Chennai 809 © 80.6 103.7 90.0 88.3
A T 0 e e et e
= Kattupalli 1113 O 82.8 108.0 95.4 96.4
Gangavaram 945 @ 78.3 - 86.5 94.5
OADT — Overall Avg Dwell Time . ' ' o I‘ndicates decrease/ increase in dwell
MADT — Monthly Avg Dwell Time *Note: Marked months’ New Mangalore dwell time does not include the free time at the port time from last month

© NICDC Logistics Data Services Limited Page 12



Wl Port Performance Comparison: Import Cycle

Port dwell time performance across various time frames:

Western Region

(Container count share 68.9%)

JNPA

. 26.7
22.0 I275 224 221

Jul'25 Jun'25 Jul'24 OADT MADT

Southern Region
(Container count share 22.5%)

Chennai

45.1
atg 433 41.0

40.3

Jul'25 Jun'25 Jul'24 OADT MADT

‘SNLDS

. Lo grshc; Redefu n:ed

Eastern Region

(Container count share 8.6%)

Mundra

40.5

Jul'25 Jun'25 Jul'24 OADT MADT

Kolkata
47.9 454 493

w
o
[N

Jul'25 Jun'25 Jul'’24 OADT MADT

Tuticorin

31.2

23.7

199 226 225

Jul'25 Jun'25 Jul'’24 OADT MADT

Hazira

50.5

Jul'25 Jun'25 Jul'24 OADT MADT

Visakhapatnam
597 581 g9 585 044

E

Jul'25 Jun'25 Jul'24 OADT MADT

Represents the trend of container count (no. of boxes)

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

Kattupalli
55.8

48.4 49.7

46.8 440

Jul'25 Jun'25 Jul'’24 OADT MADT

Haldia
82.0 88.7 85.0 88.9

Jul'25 Jun'25 Jul'24 OADT MADT

All values are in hours
Top 3 ports of the region based on container count are showcased

Page 13



Western Region

(Container count share 73.6%)

Mundra
1073 g97 1237 1118 1119

Jul'25 Jun'25 Jul'24 OADT MADT

Wl Port Performance Comparison: Export Cycle

Port dwell time performance across various time frames:

Southern Region

(Container count share 18.2%)

Chennai

80.9 80.6 103.7

90.0 88.3

Jul'25 Jun'25 Jul'24 OADT MADT

S>NLDS

® i
Logistics Redefined

Eastern Region

(Container count share 8.2%)

JNPA
781 750 799 743 76.0

Jul'25 Jun'25 Jul'24 OADT MADT

Kolkata

1234 1106 996 1228 1370

1nit

Jul'25 Jun'25 Jul'24 OADT MADT

Tuticorin
94.4

60.9

Jul'25 Jun'25 Jul'’24 OADT MADT

Visakhapatnam
98.4

92.0

90.9

Jul'25 Jun'25 Jul'24 OADT MADT

Hazira

119.6 126.6 1245 119.0 117.0

Jul'25 Jun'25 Jul'24 OADT MADT

Kochi

116.0
1014 106.8 914 902

Jul'25 Jun'25 Jul'’24 OADT MADT

© NICDC Logistics Data Services Limited

Represents the trend of container count (no. of boxes)

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

Haldia

152.9

127.1 1283 124.2

101.3

Jul'25 Jun'25 Jul'24 OADT MADT

All values are in hours
Top 3 ports of the region based on container count are showcased

Page 14



M| Dwell Time Performance: Entry & Exit Type — Region wise SONLDS

Port dwell time of containers based on container entry and exit type:

DPD
Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
-
% Western 19.5 27.3 23.6 28.1 27.0
P T
= Southern 60.2 59.6 723 513 483
Eastern 86.2 95.3 88.9 83.8 80.5
DPE
Jul'25 Jun'25 Jul’'24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
i
) Western 76.1 77.5 83.6 77.3 78.2
[
X
-l Southern - - 116.0 88.0 86.7
Eastern 130.1 118.2 134.5 122.3 130.2

OADT — Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

PORT

EXPORT

Lo gr ;H‘CJ‘R:L{&F ned

Non DPD
Jul'25 Jun'25  Jul’24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 26.6 34.1 27.2 24.9 25.7
Southern 38.1 38.6 39.0 38.5 34.8
Eastern 53.3 48.5 50.8 47.3 51.9
Non DPE
Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 93.5 89.2 102.9 84.5 87.0
Southern 84.7 113.6 98.2 84.5 81.8
Eastern 88.5 87.8 86.1 91.9 92.0

U Indicates decrease/ increase in dwell
time from last month

Page 15



Y| Dwell Time Performance: Container Size — Region wise

Port dwell time of containers based on container size:

40 FT
Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
-
g Western 26.1 34.9 28.6 26.0 26.9
0 [
= Southern 39.2 40.3 41.7 40.8 37.8
Eastern 57.8 54.2 53.8 45.4 48.3
40 FT
Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
&
) Western 90.2 87.3 101.4 90.7 91.9
L[
x
I Southern 86.5 98.0 102.9 89.6 86.3
Eastern 103.2 96.5 109.3 107.3 114.4

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

PORT

XPORT

‘SNLDS

. lo gr hics Redefi n:ed:

20 FT
Jul'25 Jun'25  Jul’24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 25.2 31.2 25.1 25.7 26.8
Southern 39.6 38.7 39.1 441 40.4
Eastern 55.1 53.0 57.7 52.7 57.2
20FT
Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 92.5 87.7 100.7 91.7 92.3
Southern 79.9 87.6 93.8 83.3 82.1
Eastern 106.0 97.3 99.9 106.4 108.1
U Indicates decrease/ increase in dwell
time from last month

Page 16



2| Dwell Time Performance: Container State — Region wise

Port dwell time of containers based on container state:

Empty
Jul'25 Jun'25 Jul’24  OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
-
g Western 30.6 36.5 26.6 31.0 33.2
W e
= Southern 44.1 42.7 44.0 40.4 374
Eastern 61.2 63.5 72.0 62.4 68.6
Empty
Jul'25 Jun'25 Jul’24  OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
&
) Western 78.7 71.0 73.5 69.4 70.5
L[
x
I Southern 88.6 97.9 108.3 86.3 85.7
Eastern 54.9 62.5 49.4 56.9 59.1

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

PORT

XPORT

‘SNLDS

. lo gr hics Redefi n:ed:

Laden
Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 24.0 32.0 26.9 23.9 24.6
Southern 37.7 38.1 37.7 42.6 38.4
Eastern 55.9 51.3 53.1 50.1 55.6
Laden
Jul'25 Jun'25 Jul’24  OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 94.9 92.3 110.1 92.6 934
Southern 78.8 88.0 92.5 87.6 84.0
Eastern 119.6 111.7 126.6 115.7 117.3

U Indicates decrease/ increase in dwell
time from last month

Page 17



2| Vessel Analysis: PAN India

@NLDS

Lgs ies E.zau— ned

Vessel Arrival at

Import Cycle:
First Container

Import Cycle :
Last Container

Vessel Departure

berth Offloading Offloading from berth
- ?}i ?& ﬁ 'Sg L
7\
Vessel Berthing Time
< Berth Operation Time
< Arrival Lead < Departure BN
Lead Time
Concurrent
< Ops Time —
< Container Loading Time —>
Vessel Arrival Lead Berth Loading Concurrent Departure
Jul'25 Berthing Time Time Productivity Time Operations Time Lead Time
(in Hrs.) (in Hrs.) (Minutes/ Cntr) (Minutes/ Cntr) (%) (in Hrs.)

..............................@..................@................@................@.....................................................y

PAN India

Mundra

JNPA

Other Western

Southern

Eastern

1.9 2.2
14 1.8
2.0 1.9
1.5 -

1.7 2.2
4.3 51

© NICDC Logistics Data Services Limited
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2| Performance Benchmarking: PAN India Terminals ?NLDS

Logishics Redeftned

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Container
Performance Index — Jul’25 m Terminals -
count
A

| P Adani CMA Mundra Terminal (ACMTPL) 4.98%
Star Performer . g |2 Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 3.01%
,_.8 T C Adani International Container Terminal (AICTPL) 7.71%
F S D Adani Mundra Container Terminal (AMCT) 5.82%
L4 ) E Bharat Mumbai Container Terminals(PSA) 11.75%
=z F  Gateway Terminals India (GTI) 9.99%
C G APM Terminals Pipavav, Gujarat 1.39%
° H NSDT Terminal 0.04%
L J I Nhava Sheva Freeport Terminal (NSFT) 2.48%
. ) D N J Mundra International Container Terminal (MICT) 6.68%
b o o K Nhava Sheva India Gateway Terminal (NSIGT) 5.00%
Nhava Sheva International Container Terminal o
o) _f ° ° L (NSICT) 6.32%
K Dwell Time M Kandla International Container Terminal (KICT) 0.56%
Low Q T .Z ° B High N  Adani Mundra Container Terminal -2 5.63%
| S AB o O Chennai Container Terminal Pvt. Ltd. (CCTL) 5.07%
° ® o® G P Chennai International Terminals Pvt Ltd (CITPL) 4.93%
M V R W ¢ ° Y Q Dakshin Bharat Gateway Terminal (DBGT) 2.41%
o H ° o ) R Tuticorin International Container Terminal (TICT) 0.66%
° onA S International Container Transhipment Terminal, 1.92%
Kochi
T Adani Kattupalli Port Private Limited (AKPPL) 2.44%
U PSASICAL Terminals -
Mangalore Container Terminal Private Limited
g \Y (MCTPL) 0.66%
a W  Adani Ennore Container Terminal 2.31%
L X Adani Krishnapatnam Container Terminal Pvt Ltd i
High Potential ® Western ® Southern ® Eastern Needs Improvement (AKCTPL)
Y Haldia International Container Terminal (HICT) 0.96%
X-Axis: Dwell Time Y-Axis: No. of Boxes Z Kolkata Dock System (KDS), Kolkata Port 3.59%
Threshold value (in hours): 61.3 Threshold value (no. of boxes): 38,000 AA Adani Gangavaram Port 0.31%
*Note: For MCTPL the free time is not included in the calculations AB Visakha Container Terminal 3.38%
Star Performer ' A A High Potential A ' Slow Bulk Movers A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

© NICDC Logistics Data Services Limited Page 19



@NLDS

(s ogistics E.zau ned

2| Performance Benchmarking: PAN India Terminals

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Jul'25:

A A

Star Performer & 5 Slow Bulk Mover
5 | I
(1]
(e
o
S
BMCT
GTI
MICT AICT
NSICT ceTh
CLTPL AMCT AMCT-2
NsiGT ACMTPL Dwell Time
AKPPL KDS High
Low VCTPL AHPPL 9
DBGT
NSFT 11ct APM HICT
AECT
KICT ICTT
MCTPL AGPT
3
o
]
High Potential b Western Southern Eastern Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Threshold value (in hours) 61.3 Threshold value (no. of boxes): 38,000
Star Performer A A High Potential A Slow Bulk Movers A A Needs Improvement A
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited Page 20



2| Performance Benchmarking (Previous year same month): PAN India Terminals @NLDS

Lgs ies E.zau— ned

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of
boxes) handled:

T I Container
Performance Index — Jul'25 erminals count
A A

Adani CMA Mundra Terminal (ACMTPL) 4.98%

Star Performer g Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 3.01%
c § C Adani International Container Terminal (AICTPL) 7.71%
g8 L D Adani Mundra Container Terminal (AMCT) 5.82%
E @ E Bharat Mumbai Container Terminals(PSA) 11.75%
o K F  Gateway Terminals India (GTI) 9.99%
° G APM Terminals Pipavav, Gujarat 1.39%
H NSDT Terminal 0.04%
o I Nhava Sheva Freeport Terminal (NSFT) 2.48%
% J Mundra International Container Terminal (MICT) 6.68%
o o K Nhava Sheva India Gateway Terminal (NSIGT) 5.00%
De O. L Nhava Sheva International Container Terminal 6.32%
N ABM (NSICT) :
H S —0./ g . . M Kandla International Container Terminal (KICT) 0.56%
. Change in Dwell Time . . .
) . Oy , N  Adani Mundra Container Terminal -2 5.63%
A Fe q G L4 O Chennai Container Terminal Pvt. Ltd. (CCTL) 5.07%
W. P Chennai International Terminals Pvt Ltd (CITPL) 4.93%
T e Q Dakshin Bharat Gateway Terminal (DBGT) 2.41%
PY J R Tuticorin International Container Terminal (TICT) 0.66%
S Interl.'mational Container Transhipment Terminal, 1.92%
Kochi
T Adani Kattupalli Port Private Limited (AKPPL) 2.44%
U PSASICAL Terminals -
Mangalore Container Terminal Private Limited
\Y (MCTPL) 0.66%
W  Adani Ennore Container Terminal 2.31%
o X Adani Krishnapatnam Container Terminal Pvt Ltd i
High Potential ® Western  ® Southern @ Eastern !~ Needs Improvement (EKETRE)
Y Haldia International Container Terminal (HICT) 0.96%
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes Z  Kolkata Dock System (KDS), Kolkata Port 3.59%
*Note: AA Adani Gangavaram Port 0.31%
Eg: "\Iﬂlg'll-':;ctjhf\czraﬁ gﬁﬁg;z:aiglgcgj:riddlxénEiir%egc:riztfczzme for previous year same month is not included as these terminals are added from Jun’25 AB  Visakha Container Terminal 3.38%
Star Performer 7 A A High Potential ! ! Slow Bulk Movers A : Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time
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Bl Performance Benchmarking (Capacity & Dwell time): PAN India Terminals ?NLDS

Logishics Redeftned

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Container
Performance Index — Jul’25 m Terminals -
count
A A

A Adani CMA Mundra Terminal (ACMTPL) 4.98%
Star Performer 52 Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 3.01%
§ T C Adani International Container Terminal (AICTPL) 7.71%
o ®- D Adani Mundra Container Terminal (AMCT) 5.82%
@ ° ° E Bharat Mumbai Container Terminals(PSA) 11.75%
W A F  Gateway Terminals India (GTI) 9.99%
G APM Terminals Pipavav, Gujarat 1.39%
® H NSDT Terminal 0.04%
® N I Nhava Sheva Freeport Terminal (NSFT) 2.48%
E ® J Mundra International Container Terminal (MICT) 6.68%
D K Nhava Sheva India Gateway Terminal (NSIGT) 5.00%
L4 Nhava Sheva International Container Terminal
° p I L (NSICT) 6.32%
F ® .B Dwell Time M Kandla International Container Terminal (KICT) 0.56%
d T ° 7 ° High N  Adani Mundra Container Terminal -2 5.63%
Low ol ® O Chennai Container Terminal Pvt. Ltd. (CCTL) 5.07%
AB P P Chennai International Terminals Pvt Ltd (CITPL) 4.93%
° g Y Q Dakshin Bharat Gateway Terminal (DBGT) 2.41%
PY I PY R Tuticorin International Container Terminal (TICT) 0.66%
M e ° K S Interl.'mational Container Transhipment Terminal, 1.92%
AA ® @ Kochi
Q R G T Adani Kattupalli Port Private Limited (AKPPL) 2.44%
° U PSASICAL Terminals -
Mangalore Container Terminal Private Limited
Y g Vv (MCTPL) 0.66%
- W  Adani Ennore Container Terminal 2.31%
L X Adani Krishnapatnam Container Terminal Pvt Ltd i
High Potential ® \Western @ Southern e Eastern !~ Needs Improvement (AKCTPL)
Y Haldia International Container Terminal (HICT) 0.96%
X-Axis: Dwell Time Y-Axis: TEU Capacity Z Kolkata Dock System (KDS) , Kolkata Port 3.59%
*Note: For MCTPL the free time is not included in the calculations AA Adani Gangavaram Port 0.31%
AB Visakha Container Terminal 3.38%
Star Performer ' A A High Potential A ' Slow Bulk Mover A A Needs Improvement
Entities with high TEU capacity and low Entities with low TEU capacity and low Entities with high TEU capacity and Entities with low TEU capacity and high
dwell time dwell time high dwell time dwell time

© NICDC Logistics Data Services Limited

Page 22



2| Terminal Performance Comparison by Container Count:

@NLDS

Terminals performance comparison with respect to the container count (no. of boxes) handled for Jul'25 is as below:

Terminals Handling the Maximum Number of

Containers

Container Count

Terminal
erminals (no. of boxes)

Bharat Mumbai Container

-
(14
| Terminal(PSA) 084S
=
= Gateway Terminals India (GTI) 51,744

Adani International Container . __

Terminal (AICTPL) 32,973
. Container Count
Terminals
(no. of boxes)

= Bharat Mumbai Container
(14
<) Terminal(PSA) s
X
Il Gateway Terminals India (GTI) 46,934

Adani International Container 43,244

Terminal (AICTPL)

Lng s F?za‘ef ned

Terminals Handling the Minimum Number of
Containers

IMPORT

EXPORT

Terminals

Container Count
(no. of boxes)

NSDT Terminal 277
Adani Gangavaram Port 692
Tutlt?orm Inter.natlonal 3,776
Container Terminal (TICT)
. Container Count
Terminals
(no. of boxes)
NSDT Terminal 121
© Kandla International Container .
. Terminal(kic) w0
Adani Gangavaram Port 2,408

© NICDC Logistics Data Services Limited
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2| Dwell Time Performance: CFS Import Cycle

NLDS

Lo gr shics Redefu n:ed:

Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 94.9 94.8 91.7 91.8 CER:]
INPA 91.4 O 88.5 84.0 84.9 85.5
Mundra 1007 O 1059 1007 014 1036
CPipavav 38 O 39 a4 849 916
CHezia 1163 O 1279 1004 1059 117
-
nO: Southern Region 135.4 126.7 122.5 129.4 129.5
% Chennai, Ennore, Kattupalli 1219 © 121.5 112.9 121.6 118.2
Kochi 1656 © 1383 1256 1252 1273
Tuticorin 1791 © 1507 1641 1672 1748
Eastern Region 149.9 142.6 150.5 148.6 146.4
Visakhapatnam 1729 @) 197.4 185.0 172.6 173.4
Kolbata 1397 © 1307 44 1404 1362
Haldia 1579 © 1301 1450 1436 1513
Below are number of CFSs across various ports:
| JNPA | Mundra | Pipavav | Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
32 16 3 5 ‘ 32 5 16 9 7 4
OADT - Overall Avg Dwell Time O Lndicates decrease/ increase in dwell
ime from last month

MADT — Monthly Avg Dwell Time

Note: Dwell time represents the time a container spends moving in and out of the CFS

© NICDC Logistics Data Services Limited
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2| Dwell Time Performance: CFS Export Cycle

NLDS

Lo grshc; Redefi n:ed

Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 61.6 59.8 74.4 66.6 68.3
INPA 604 ) 58.2 72.9 72.9 71.9
Munda 657 © so8 752 589 649
Cppavav 755 © 685 1032 699 640
CHazra 825 O 82 - &3 &5
&
(o) Southern Region 43.3 45.7 46.0 40.1 37.4
% Chennai, Ennore, Kattupalli 526 () 56.1 50.4 46.3 43.4
Tuncorm ............................................................................. 264 ......... 0 ...................... 258 ........................... 268 ........................... 251 ......................... vt
KOChI ..................................................................................... 272 ......... 0 ...................... 237 ............................... e 331 ............................ 294 ..............
Eastern Region 86.8 89.2 98.0 93.3 92.1
Visakhapatnam 811 () 90.9 96.8 82.2 89.8
Kokata 86 O 892 1083 1005 930
Haldia 032 © 650 - - 96 %8
Below are number of CFSs across various ports:
| JNPA Mundra | Pipavav | Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
32 16 3 5 ‘ 32 5 16 9 7 4
OADT - Overall Avg Dwell Time O ipdicates decrease/ increase in dwell
ime from last month

MADT — Monthly Avg Dwell Time

Note: Dwell time represents the time a container spends moving in and out of the CFS

© NICDC Logistics Data Services Limited
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2| Performance Benchmarking: PAN India CFSs

@NLDS

Lgs ies E.zau— ned

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Jul'25
A A A

Top Performing
CFS

Adani CFS Eximyard,
Mundra

Sical CFS, Chennai
Tiruvallur Tamil Nadu

CWC Polaris logistics park

High Potential
CFS

KSPS Natarajan CFS Park

O Yard CFS Chennai

Star Performer A

Entities with high container count and low

dwell time

Star Performer :

Adani CFS Eximyard,
Mundra °

Sical CFS, Chennai
Tiruvallur Tamil Nadu

°
CWC Polaris logistics °
park
® °
® ©
&
L ° o %
ow ° .. (Y ) ‘ ...

O Yard CFS Ch i
KSPS Natarajan CFS ar ennai

Park

High Potential

X-Axis: Dwell Time
High Potential

A

Entities with low container count and low
dwell time

© NICDC Logistics Data Services Limited

No. of Boxes

A

High

Sans CFS Limited,
Tuticorin

Slow Bulk Mover

Low Performing
CFS

A.S.Shipping Agencies

Dwell Time CFS,VOCPT
%o High
9
Sans CFS Limited, Tuticorin
A.S.Shipping
Agencies Chola Logistics Pvt Ltd
CFS,VOCPT

Chola Logistics Pvt

Low

Slow Bulk Mover A

Entities with high container count and
high dwell time

Ltd

Needs Improvement

Y-Axis: No. of Boxes
Needs Improvement

Entities with low container count and high
dwell time
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Y| Dwell Time Performance: ICD Import & Export Cycle @NLDS

Lugr;" cs F?za’afmed

Jul’25 Jun'25 Jul’24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
In—: Western Region 155.7 ﬂ 126.2 117.9 130.1 126.4
o Southern Region 1426 @) 147.0 124.5 128.0 128.0
[y oV s e e ey e e e
= Eastern Region 80.2 ) 95.1 122.3 104.2 108.3
Northern Region 155.1 ﬂ 120.0 107.7 129.3 125.4
Jul'25 Jun'25 Jul’24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
E Western Region 113.2 (1) 101.6 101.3 103.1 107.5
g Southern Region 1149 @) 116.8 - 116.6 114.9
w Eastern Region 79.2 O 98.5 - 119.2 79.6
Northern Region 97.1 O 103.6 92.7 100.4 98.1
OADT — Overall Avg Dwell Time Note: U Indicates decrease/ increase in dwell
MADT — Monthly Avg Dwell Time » Dwell time represents the time a container spends moving in and out of the ICD time from last month

Southern and Eastern Region ICD Export Dwell Time is available from Dec’24
© NICDC Logistics Data Services Limited
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2| ICD Performance Benchmarking: PAN India QNLDS

Performance benchmarking of ICDs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Jul'25
A A A

A 0 L A
Star Performer g '% Slow Bulk Mover
[
o
Dronagiri Rail Terminal __e 5
CFS, Navi Mumbai 2
°
Top Performing
i 2 ° Low Performin
ICD 3 ° . g
5 ICD
[
Dronagiri Rail Terminal CFS, 6 * s
. . . .
Navi Mumba| 13.H- 1 11 e 7 9 Dwell Time MMLP TIHI
91%¢ ® High
15
o ¥ . o/f%a
X « N 27 26 "
o 332 °3 3%
High Potential MMLP 3”22
ICD VISHAKAPATNAM MMLP TIHI
MMLP VISHAKAPATNAM
H
. . A
High Potential - Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Note:
Please refer annexure for ICD names
Page 28
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Y| Dwell Time Performance: Domestic Containers

Terminal dwell time performance for handling domestic containers:

Dwell time for handling

domestic containers

<

Overall domestic containers
distribution among

NLDS

Logishics Redeftned

terminals
Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (%) (%)
International Container Transhipment Terminal, Kochi 64.9 O 70.1 25.11% 26.21%
MetecreieTems 0 IR 774 77777777777 ﬂ 7777777777 529 77777777777 1 066% 777777777777 1196% 777777
Teren Muibel Qe Teieleezsy | 101 77777777777 ()133 777777777777 1 347% 777777777777 1022% 777777
Nhava Sheva FreeportTerminal(NSFT) . 4 8 77777777777 ()114 696% 77777777777777 9 60% 7777777
Titkernereloe GonelnerTemimeimen. 0 | 727 77777777777 U 7777777777 780 886% 77777777777777 9 36% 7777777
. Mangalore Container Terminal Private Limited (MCTPL) 508 77777777777 U 7777777777 921 795% 77777777777777 7 06% 7777777
E Kandlalnternational Contalner Terminal kit~ 1350 7777777777 01720 590% 77777777777777 6 27% 7777777
% Chennai Container Terminal Pvt. Ltd. (ccTy) 774 77777777777 U 7777777777 924 525% 77777777777777 4 07% 7777777

3 Sl e T gy [ 848 77777777777 ﬂ 7777777777 414 026% 77777777777777 1 26% 7777777

Dakshin Bharat Gateway Terminal(pee®, 222 77777777777 U 7777777777 600 203% 77777777777777 0 39% 7777777

el e e Tannelgew,. | 960 77777777777 0 7777777777 720 150% 77777777777777 1 78% 7777777

Kolkata Dock System (KDS) , Kolkata Port 677 77777777777 U 7777777777 686 545% 77777777777777 3 78% 7777777

Nhava Sheva India Gateway Terminal (NSIGT) 670 77777777777 U 7777777777 695 440% 77777777777777 5 64% 7777777

Nhava Sheva International Container Terminal{NSIcT) 612 77777777777 ﬂ 7777777777 447 154% 77777777777777 1 90% 7777777
redpliciEes e 0 e 889 77777777777 ()1186 066% 77777777777777 0 50% 7777777
Terminal handling highest domestic containers U 'I[inr:ieC?rt(friCliaes?tnrafosr?t/hincrease in dwell

© NICDC Logistics Data Services Limited
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@NLDS

Lg; ies Rzaar— zd

Western Region

M| Container Count: Western Region

294 2.96

Jul'25 Jun'25 Jul'24 Jul'25 Jun'25 Jul'24 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average . Co-n tainer cOrjtainer
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
E : < - 2'14/ o\° noE ® ®
5 0 £ 2 2.94 2.91 3.05 3.12 L g 2 o %
¥ X I $ o 2.38 i N
< o o 2
[ N N O
20 FT 40 FT Empty Laden 2020 2021 2022 2023 2024 20 FT 40 FT Empty Laden
B s Jun'25 I8 ivporT EXPORT B s Jun'25

OAV - Overall Avg Volume
MAYV — Monthly Avg Volume
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2| Dwell Time Performance: Western Region Import Cycle ?NLDS

Logistics Redefined

PAN India

Western Region 33.2 26.8
' 258 Import Dwell Time

. . . | 30.9 Hrs.

24 ADT
Jun'25 Ju 0 (Jul'25)

JNPA Mundra

26,5 289 324

220 275 267 224 221 27.7
mE B B mm E i =B

- Jul'25 Jun'25 Jul'24 OADT MADT Jul'25 Jun'25 Jul'24 OADT MADT
g n H n
VAR LN o
a P e L LR R N e .
1 N \
E 1 o ! ! [
- N
— ()]
d 0 - B a®
~ ) < — d [a)
< ~n Y N n S OCNN o9 '5 S Lo,’;qu oogmwo‘
SAIFn 3887 o2%0n  go@?? Yecoy Sglle* Rgift ®743x% SR £Rgmn IAaRR
ainin allnn anlias TR LTI T ]
pinin allsn snlas NEDEE mEEER 0 ] i
NSFT NSICT GTI NSIGT BMCT NSDT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
701 752 64.5
’ 52.6 55.9 : 50.5 45.9
. . . 312 9, 314 378 276 385 533 9 426
H B H = = m = m EH = H m
Jul'25 Jun'25 Jul'24 OADT MADT Jul'25 Jun'25 Jul'24 OADT MADT Jul'25 Jun'25 Jul'24 OADT MADT
OADT - Overall Avg Dwell Time Note:
MADT — Monthly Avg Dwell Time All values are in hours
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9| Dwell Time Performance: Western Region Export Cycle ?NLDS

Lo grshu Redefu n:ed:

PAN India

Western Region
Export Dwell Time

90.6 Hrs.

(Jul’25)
JNPA Mundra
78.1 79.9 107.3 997 123.7 1118 1119
: 75.0 743  76.0 .
- Jul'25 Jun'25 Jul'24 OADT MADT Jul'25 Jun'25 Jul'24 OADT MADT
[~ . :
o /,\\ l"\
-4 e R . mmmmmmmm e N .
x '/ \‘ K \|
L — — 2 o m < 2 o~ WY
" < NNY ST Mo Qw9 SN28S © T3 ~
o'l -~ Do oo LS gL~ 83 8Z-g8 S "7 284238 xofB8Io
58822 nopco 3¢E88 35945 sppes .58 - 7 el Rl SgteS g3834
TTRTTR R R . II ([ | ||||| i
NSFT NSICT GTI NSIGT BMCT NSDT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
134.8 119.6 1266 1245 1190 117.0
96.3 101.6 112.3 115.4 859 774 g7g 1082 1079

Jul'25 Jun'25 Jul'24 OADT MADT Jul'25 Jun'25 Jul'24 OADT MADT Jul'25 Jun'25 Jul'24 OADT MADT
OADT - Overall Avg Dwell Time Note:
MADT — Monthly Avg Dwell Time All values are in hours
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@NLDS

Lngr;‘ cs F?-za‘afr ed

3| Container Turnaround Analysis: Western Region

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers
getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
(in Percentage) (in Days)

Port In Port Out
(Import Cycle) (Export Cycle)

JNPA 96% 96% 94%
JNPA
Other Ports 4% 4% 6% 58.0 54.4 50.3
Mundra 95% 96% 95% 34.7 33.0 29.9
Mundra
Other Ports 5% 4% 5% 48.2 47.2 21.2
Hazira 95% 94% 98% 28.8 39.9 345
Hazira
Other Ports 5% 6% 2% 59.7 40.6 77.3
Kandla 81% 73% 85% 48.6 44.2 21.8
Kandla
Mundra 19% 27% 15% 55.9 66.7 1114
Pipavav 49% 45% 53% 30.5 28.4 28.4
Pipavav Mundra 46% 52% 44% 43.7 41.9 39.8
Other Ports 5% 3% 3% 36.1 43.8 59.2

Note: Please refer annexure for Container Turnaround Analysis Methodology
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9| Container Turnaround Analysis: JNPA Port @NLDS

(s ogistics F?-za’aé— A‘Qd

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
S R EREEIAEEDE
Bharat Mumbai Container Terminals(PSA) 50% 45% 59% 30.8 28.7 339
Gateway Terminals India (GTI) 17% 20% 24% 28.5 27.6 37.2
Bharat Mumbai Container Terminals(PSA) Nhava Sheva Freeport Terminal (NSFT) 6% 9% 7% 31.9 29.8 36.6
Nhava Sheva India Gateway Terminal (NSIGT) 14% 11% 3% 25.6 25.6 34.4
Nhava Sheva International Container Terminal (NSICT) 13% 15% 7% 30.5 30.0 34.3
Bharat Mumbai Container Terminals(PSA) 21% 17% 39% 31.9 28.0 53.9
Gateway Terminals India (GTI) 46% 46% 44% 28.9 27.2 36.2
Gateway Terminals India (GTI) Nhava Sheva Freeport Terminal (NSFT) 4% 7% 9% 33.5 26.7 30.1
Nhava Sheva India Gateway Terminal (NSIGT) 11% 14% 3% 26.7 239 27.3
Nhava Sheva International Container Terminal (NSICT) 18% 16% 5% 27.1 26.5 36.5
Bharat Mumbai Container Terminals(PSA) 28% 25% 28% 33.6 44.6 24.3
Gateway Terminals India (GTI) 18% 16% 26% 36.2 313 23.8
Nhava Sheva Freeport Terminal (NSFT) Nhava Sheva Freeport Terminal (NSFT) 28% 30% 28% 29.7 28.1 31.2
Nhava Sheva India Gateway Terminal (NSIGT) 10% 15% 9% 28.6 29.0 25.3
Nhava Sheva International Container Terminal (NSICT) 16% 14% 9% 33.6 30.9 34.7
Bharat Mumbai Container Terminals(PSA) 25% 23% 28% 31.2 31.0 34.2
Gateway Terminals India (GTI) 31% 29% 27% 24.4 26.6 29.5
Nhava Sheva India Gateway Terminal (NSIGT) Nhava Sheva Freeport Terminal (NSFT) 6% 7% 20% 32.1 34.0 324
Nhava Sheva India Gateway Terminal (NSIGT) 28% 28% 16% 23.2 25.4 35.8
Nhava Sheva International Container Terminal (NSICT) 10% 13% 9% 36.0 32.5 35.9
Bharat Mumbai Container Terminals(PSA) 25% 22% 53% 29.0 33.2 36.4
) Gateway Terminals India (GTI) 23% 28% 19% 25.3 27.6 32.7
Nhava She_l\_/a In.terralltlisolr?rl SOy Nhava Sheva Freeport Terminal (NSFT) 5% 5% 9% 40.5 434 34.6
erminal ( ) Nhava Sheva India Gateway Terminal (NSIGT) 9% 10% 2% 31.5 30.3 26.6
Nhava Sheva International Container Terminal (NSICT) 38% 35% 17% 26.5 27.3 32.3

o ) o Note: Please refer annexure for Container Turnaround Analysis Methodology
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9| Container Turnaround Analysis: Mundra Port @NLDS

(s ogistics F?-za’aé— A‘Qd

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage)
(Import Cycle) (Export Cycle)
Adani CMA Mundra Terminal (ACMTPL) 66% 67% 66% 30.5 25.5 325
Adani International Container Terminal (AICTPL) 2% 6% 1% 45.9 34.7 14.7
Adani CMA Mundra Terminal (ACMTPL) Adani Mundra Container Terminal (AMCT) 13% 7% 25% 334 42.0 21.0
Adani Mundra Container Terminal -2 9% 8% 3% 35.9 35.3 32.7
Mundra International Container Terminal (MICT) 10% 12% 5% 22.3 22.2 22.0
Adani CMA Mundra Terminal (ACMTPL) 5% 5% 11% 34.7 19.9 30.8
_ . _ _ Adani International Container Terminal (AICTPL) 72% 69% 41% 445 47.6 41.0
Adani Intematlo:?é_f;_ntamer jeimingl Adani Mundra Container Terminal (AMCT) 7% 8% 15% 30.8 35.7 84.4
( ) Adani Mundra Container Terminal -2 9% 7% 10% 35.8 29.5 42.9
Mundra International Container Terminal (MICT) 7% 11% 23% 35.5 28.2 42.2
Adani CMA Mundra Terminal (ACMTPL) 8% 7% 20% 20.1 34,5 37.5
Adani International Container Terminal (AICTPL) 6% 10% 5% 36.6 32.0 39.8
Adani Mundra Container Terminal (AMCT) Adani Mundra Container Terminal (AMCT) 42% 37% 50% 33.7 34.7 28.1
Adani Mundra Container Terminal -2 24% 26% 16% 37.1 34.4 29.3
Mundra International Container Terminal (MICT) 20% 20% 9% 24.2 30.9 25.1
Adani CMA Mundra Terminal (ACMTPL) 9% 9% 15% 31.4 39.0 22.0
Adani International Container Terminal (AICTPL) 6% 8% 15% 24.1 28.0 239
Adani Mundra Container Terminal -2 Adani Mundra Container Terminal (AMCT) 25% 21% 33% 324 37.2 39.5
Adani Mundra Container Terminal -2 48% 50% 20% 36.8 31.0 354
Mundra International Container Terminal (MICT) 12% 12% 17% 28.6 46.1 25.6
Adani CMA Mundra Terminal (ACMTPL) 8% 8% 7% 29.4 29.9 27.5
) ) ) Adani International Container Terminal (AICTPL) 6% 11% 13% 39.5 35.9 27.9
Mundra lntematlol\r;lzla(l:_(;ontamer Terminal Adani Mundra Container Terminal (AMCT) 18% 16% 33% 34.5 335 29.0
( ) Adani Mundra Container Terminal -2 10% 8% 13% 41.6 32.3 28.6
Mundra International Container Terminal (MICT) 58% 57% 34% 21.0 23.9 31.4

Note: Please refer annexure for Container Turnaround Analysis Methodology
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M| Western Region Performance

e e e,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

H:
Truck
@ Train

Jul'25 Jun'25
(in hrs) (in hrs)

Overall 257 @) 332
Jul'25 Jun'25
(in hrs) (in hrs)

Truck

@ Train

Overall 913 () 875

Port Dwell Time

—p

CFS/ I1CD Dwell Time

Jul'2s Jun'25
(in hrs) (in hrs)
CFS 949 ) 948
ICD 1557 Q) 1262
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 61.6 P 598
ICD 1132 ) 1016

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell
time from last month

S>NLDS

© i
Logistics Redefined
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R
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9| Port Performance Benchmarking: Western Region ?NLD.S

Logistics Redefined

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Jul'25 m Name of Terminal
A )

A A ] A
Star Performer g 5 Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
o T
° s . ) .
E 26 B Adani Hazira Port Private Limited (AHPPL)
. C Adani International Container Terminal (AICTPL)
F
D Adani Mundra Container Terminal (AMCT)
C
° E Bharat Mumbai Container Terminals(PSA)
K ol F Gateway Terminals India (GTI)
)
®p M . . .
Dwell Time G APM Terminals Pipavav, Gujarat
[ J @
Low ] A High H  Nhava Sheva Freeport Terminal (NSFT)
B
° | Mundra International Container Terminal (MICT)
)
H G J Nhava Sheva India Gateway Terminal (NSIGT)
L [ J
o N K Nhava Sheva International Container Terminal (NSICT)
[ J
L Kandla International Container Terminal (KICT)
M Adani Mundra Container Terminal-2 (AMCT-2)
. . ) H " N NSDT Terminal
High Potential = Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Threshold value (in hours): 59.7 Threshold value (no. of boxes): 50,370
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B Performance Benchmarking: Western Region

S DS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Jul'25:

A
Star Performer '

GTI

NSICT

Low

KICT

High Potential

X-Axis: Dwell Time

Threshold val}le (in hours): 59.7
Star Performer A A

Entities with high container count and low
dwell time

¢ &
S
s
BMCT S
MICT
NSIGT
NSFT
3
S
Series1

Bubble size represents the terminal capacity

A A

High Potential Slow Bulk Movers

Entities with low container count and low
dwell time

Entities with high container count and
high dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

A

Slow Bulk Mover

AICT
AMCT
AMCT-2
Dwell Time
/ High
ACMTPL
AHPPL
APM

Needs Improvement

Y-Axis: No. of Boxes
Threshold value (no. of boxes): 50,370
A

Needs Improvement

Entities with low container count and high
dwell time
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.| Port Performance Benchmarking (previous year same month): Western Region ?NLD.S

Logistics Redefined

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes)

handled:

Performance Index — Jul'25 m Name of Terminal
A A

Star Performer k % g Slow Bulk Mover
)
k)
g
£ *K
(]
(1)
o
2
o] EJ.
[ ]
[ ]
M C
°
D® ®°H
L] Change in
N °® L B Dwell Time
@ [ J ®
A Ffog
e
|
L4
High Potential A

Needs Improvement

X-Axis: Change in dwell time Y-Axis: Change in no. of boxes

© NICDC Logistics Data Services Limited

A

Adani CMA Mundra Terminal (ACMTPL)

Adani Hazira Port Private Limited (AHPPL)

Adani International Container Terminal (AICTPL)
Adani Mundra Container Terminal (AMCT)
Bharat Mumbai Container Terminals(PSA)
Gateway Terminals India (GTI)

APM Terminals Pipavav, Gujarat

Nhava Sheva Freeport Terminal (NSFT)

Mundra International Container Terminal (MICT)
Nhava Sheva India Gateway Terminal (NSIGT)
Nhava Sheva International Container Terminal (NSICT)
Kandla International Container Terminal (KICT)
Adani Mundra Container Terminal-2 (AMCT-2)

NSDT Terminal
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M| Port Performance Benchmarking (capacity & Dwell time): Western Region ?NLDS

Logistics Redefined

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Jul'25

>
Star Performer AR c Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)
Q
S [ ]
o A
2 ° B Adani Hazira Port Private Limited (AHPPL)
[=
M C Adani International Container Terminal (AICTPL)
E
. L D Adani Mundra Container Terminal (AMCT)
D
PY E Bharat Mumbai Container Terminals(PSA)
F l F Gateway Terminals India (GTI)
Dwell Ti
wetl Time G APM Terminals Pipavav, Gujarat
High
Low oB € H  Nhava Sheva Freeport Terminal (NSFT)
K
PY | Mundra International Container Terminal (MICT)
L H ] J Nhava Sheva India Gateway Terminal (NSIGT)
[ ]
® L4 . . .
K Nhava Sheva International Container Terminal (NSICT)
G
L4 L Kandla International Container Terminal (KICT)
2 M Adani Mundra Container Terminal-2 (AMCT-2)
L o4 3 .
High Potential A Needs Improvement N NSDT Terminal
X-Axis: Dwell Time Y-Axis: TEU Capacity
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M| CFS Performance Benchmarking: Western Region

@NLDS

lo ogistics Ezaar mzd

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Jul'25
A A

< 4
Star Performer

Adani CFS Eximyard, Mundra

Top Performing

CFS
3e
Adani CFS Eximyard,
Mundra > @
9 @ 8. 7@
Low 2.2 Be
High Potential 33 30,

CFS / 29

Navkar Corporation Yard 1

Navkar Corporation Yard 1 CFS, Panvel

CFS, Panvel

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited

High

No. of BOxes

Low

A Slow Bulk Mover

Low Performing
CFS

Adani CFS, Hazira

Dwell Time

High

/.
Adani CFS, Hazira

Needs Improvement

Y-Axis: No. of Boxes
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| INPA Port Performance ?NLDS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%
Port Dwell Time Transit Time CFS/ ICD Dwell Time é
K 4
Jul'25 Jun'25 Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= -l
& Truck 187 @) 224 Port to CFS 2.4 2.4 CFS 914 ) 885
5 e | e I
= g Train 63.4 O 99.8 Port to ICD 112.3 U 117.0 ICD 155.7 n 126.2
Overall 220 @ 275
Jul'25 Jun'25 Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= A
= Truck 765 €) 737 CFS to Port 48 @ 41 CFS 604 €) 582
a.
= @ e @
= @ Train 91.4 ﬂ 87.8 ICD to Port 89.1 O 95.5 ICD 113.2 ﬂ 101.6
Overall 78.1 0 75.0
2
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
&;WWWWJWWWAWWWAWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

L. . . from last month
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W Parking Plaza Analysis: JNPA Port QNLDS

Lngr;* cs F?aa‘aﬁmed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Container Count Percentage: Hour-wise (Jul'25 )

. . Jul’25 Jun'25 More than

Gate in - Gate Out 5.7 5.8 9% i 24% | 33% | 23% | 7% 4%
Container Count Percentage: Hour-wise (Jul'25 )

Parking Plaza to JNPA Jul2s Jun'25 T ot Within o hre

Port (in hrs) (in hrs) Terminal e

Gate Out — Terminal In 1.9 1.4 76% 11% 4% 5% 1% 3%

23% 16% 13% 12% 9% 27%

(in hrs) (in hrs) 47% 28% 17% 5% 2% 1%

NSFT 0.5 0.7

NSICT 2.8 2.5 28% 16% 13% 11% 7% 25%

GTI 1.1 1.0

NSIGT 2.4 3.4 1% 7% 9% 10% 14% 59%

BMCT 5.7 2.8 :

NSDT 3 ) - - - - - | -
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9| Mundra Port Performance ?NLDS

Logistics Redefimed

Container Lifecycle (Import Cycle)
ﬁﬁm

%
Port Dwell Time Transit Time CFS/ ICD Dwell Time é
X 4
Jul'2s Jun'25 Jul'2s Jun'25 Jul'2s Jun'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= -l
& Truck 223 O 312 Port to CFS 13 O 11 CFS 100.7 € 1059
(-9
= s R W e
= @ Train 66.6 @) 1022 Port to ICD 748 () 913 ICD 1557 ) 126.2
Overall 277 @) 405
Jul'25 Jun'25 Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'- A\
= Truck 97.7 @ 926 CFS to Port 07 @ 009 CFS 657 @) 598
o
= e @ e @ e
= @ Train 1412 ) 1298 ICDtoPort 621 @) 728 ICD 1132 ) 1016
Overall 1073 € 997
Z
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
//,EWW;WW;WWWAWWWAWW;WW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

L. . . from last month
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W Predictive Analysis: Mundra Port SNLDS

© v

67.0 Mundra Import Dwell Time  ===== Forecasted Dwell Time
57.0
47.0
o
37.0
)
27.0 \\\ ) /,_J\\
© O
17.0
7.0
(32} (32} (32} < < <t < < < < < < < < < LN N n N wn LN LN LN LN N
] N N N N N N N N N N N N N N N N N N N N N N N N
4 > (8] C o) et = > C 3 oo Q. + > o c o) — b= > c 3 oo o +
s 2 4 = ¢ 2 2 & 2 = 2 & 6 2 &8 =& & 2 2 £ 2 = 2 & o
*Basis global benchmark, minimum dwell time of 7 hours is considered
L
May’25 Jun’25 Jul’25 Aug’25 Sep’25 Oct’25
Actual Dwell Time (in hours) 37.7 40.5 27.7 - - -
Forecasted Dwell Time (in hours) 25.8 26.7 24.9 22.8 26.6 21.7

Note:
All values are in hours
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8| Parking Plaza Analysis: Mundra Port QNLRSd

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell Time

(Gate In — Gate Out)

Adani Parking Yard No.1 1.3 1.5

North Gate Parking Yard, Mundra 9.1 8.9

Container Count Percentage: Hour-wise (Jul'25 )
Parking Plaza Dwell Within More than
Time 2 hl'S = hrs m

63% | 15% | 13% | 7% 2% -

13% 0 11% | 22% | 26% | 13% | 15%
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.I Pipavav Port Performance

e e e,

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Container Lifecycle (Import Cycle)

Port Dwell Time

Jul'25 Jun'25
(in hrs) (in hrs)
Overall 701 @) 752
Jul'25 Jun'2s
(in hrs) (in hrs)
Overall 963 () 1016

Port Dwell Time

—p

CFS Dwell Time
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 93.8 () 939
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 755 €) 685

CFS Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell
time from last month

S NLDS

© il
Logistics Redefined

o

Hhesaa®

R

. 4



9| Kandla Port Performance ?NJ-DMS

Logistics Redefimed

Container Lifecycle (Import Cycle)

ﬁ%

A

Port Dwell Time

/
L
Jul'25 Jun'25
(in hrs) (in hrs)
|—
S Overall 276 @) 385
a.
2
Jul'25 Jun'25
(in hrs) (in hrs)
[
o Overall 859 @) 774
a.
3
w

Port Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell

. . o time from last month )
© NICDC Logistics Data Services Limited Western Region Page 49




9| Hazira Port Performance

e e e,

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Container Lifecycle (Import Cycle)

Port Dwell Time

Jul'25 Jun'25
(in hrs) (in hrs)
Overall 505 ) 312
Jul'25 Jun'2s
(in hrs) (in hrs)
Overall 1196 €) 1266

Port Dwell Time

—p

CFS Dwell Time
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 1163 € 1279
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 825 () 982

CFS Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell
time from last month

S NLDS

© il
Logistics Redefined

o

Hhesaa®

R
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2| Port to Toll Plaza Transit Analysis: Western Region

Average speed of trucks to cover the distance between port to nearest toll plaza for Jul'25:

v

Toll Plaza

Al
&)

© NICDC Logistics Data Services Limited

18.7
Km/hr

P —

Mokha

] 1
1 1
1 [
1 1
1 1
1 1
1 1
1 1
I 1
1 1
- 9.3
Km/hr Km/hr
] i
1 1
1 1
1 1
1 1
[ 1
} |
Khalapur Airoli

NLDS

Lo grshc; Redefi n;d
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2| Toll Plaza Analysis: JNPA Port @NLDS

Lgs: Ezar—‘ed

The average speed of trucks to cover the distance between adjacent toll plazas for Jul'25:

Route Distance (Km) Speed (Km/hrs) Daulatpuré Toll. Plaza
Towards Vapi, Gujarat Highway Jul'25 Jun'25 p
Mulund Airoli - Khaniwade 55.0 19.1 19.5
Khaniwade - Charoti 54.7 18.9 16.0
Charoti - Boriach 127.0
Boriach - Bharthan 142.0
Bharthan - Daulatpura 775.0
Bharthan - Vasad 67.3
Towards Pune, Bangalore Highway K
Khalapur - Khedshivapur 107.0 Towards Vapi,
Khedshivapur - Anewadi 78.9 Guijarat Highway
Anewadi - Kini 117.0

India
e/ VasadToll Plaza

Bharthan Toll Plaza

Boriach Toll Plaza '

Bagwada Toll Plaza

Charoti Toll Plaza®
Khaniwade Toll Plaza < °

o
Thane-Mulund Toll Plaza < e _Khalapur Toll Plaza
o M‘ Towards Pune,
Mulund-Airoli Toll Plaza INPA Port \ Bangalore nghway

il

Khedshivapur Toll Plaza 7

Anewadi Toll Plaza
Kini Toll Plaz
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2| Container Count: Southern Region @NLDS

Lg; ies Rzaar— zd

Southern Region

090 0.88 0.87

: "III 1) »

Jul'25 Jun'25 Jul'24 Jul'25 Jun'25 Jul'24 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)

70.8%

0.88 0.98 0.95 0.96 0.98

58.6%
55.5%

& 5 R R
< o . o 5 x R °
:r‘ b o X 0 95 S g‘_ﬁ n < 3
@ 2 0.93 0.90 0.93 .
i 0 1 1 |
20 FT 40 FT Empty Laden 2020 2021 2022 2023 2024 20 FT 40 FT Empty Laden
B s Jun'25 B vporT EXPORT B s Jun'25

OAV - Overall Avg Volume
MAV — Monthly Avg Volume
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S>NLDS

2| Dwell Time Performance: Southern Region Import Cycle ® >
Southern Region 42.6 PAN India _
39.4 39.6 40.5 . Import Dwell Time
. = . 30.9 Hrs.
Jul'25 Jun'25 Jul'24 OADT
(Jul’25)
Kochi New Mangalore Ennore
363 393 412 382 2 44.9
. l 30.'7 l . 518 432  49.8 69.'5 7.'9 403 429 . ﬁ 40.6
- % Jul'25 Jun'25 Jul'24 OADT MADT | Jul'25 Jun'25 Jul'24 0ADT MADT Jul'2s Jun'25 Jul'24 0ADT MADT
(a'd ) ' : .
o [ /
a
S Chennai Kattupalli Tuticorin
» 45.1
403 419 433 41.0 . 484 558 497
. 468 440 3.2 237 199 2266 225
Jul'2s Jun'2s Jul'24 OADT MADT 1125 1un'25 24 OADT VIADT Jul'2s Jun'25 Jul'24 OADT MADT
[} 1
[%]
[= 48.9
E 39.4 370 385 440 400 41.4 459 %°2 459 418 - 39.0 345 39.0
°“’ in EREEN jpmum 0= HE
—
1] T m B
CCTL CITPL DBGT TICT
. Note:
SA&?)TT:?\;IEL:::Is\fngVSSJLITII;?;e e Current, previpus and last year same month dwell time of New Mangalore does not include the free time at the port
e Allvalues are in hours
Page 55
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M| Dwell Time Performance: Southern Region Export Cycle

Southern Region - 93.1 98.6

Jul'25 Jun'25 Jul'24

S NLDS

WICDC LOOSTICS DATA SERCES L1

. Logistics Redefimed

PAN India
Export Dwell Time

90.6 Hrs.

(Jul'25)

Kochi New Mangalore
78.7 79.0
101.4 1068 1160 914 9022 48.2 (il 58.3 l
n Jul'25 Jun'25 Jul'24 OADT MADT Jul'25 Jun'25 Jul'24 OADT MADT
4 & &
8 £
a . .
5 Chennai Kattupalli
111.3 108.0 954 96.4
mammm DN NBE
Jul'25 Jun'25 Jul'24 OADT MADT | Jul'25 Jun'25 Jul'24 OADT MADT
[}
' 106.4 ‘
© 82.9 822 92.5 89.1 794 o4 208837 875
c
(]
—
CCTL CITPL DBGT

OADT - Overall Avg Dwell Time Note:

MADT — Monthly Avg Dwell Time
e Allvalues are in hours

Ennore
102.7 128.8 112.7 102.7 99.7
Jul'25 Jun'25 Jul'24 OADT MADT
Tuticorin
665 244 718 647 600
Jul'25 Jun'25 Jul'24 OADT MADT

© NICDC Logistics Data Services Limited

e Current, previous and last year same month dwell time of New Mangalore does not include the free time at the port
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M| Container Turnaround Analysis: Southern Region @NLDS

Logistics Redefined

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers
getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
(in Percentage) (in Days)

Port In Port Out
(Import Cycle) (Export Cycle)

e Kochi 100% 100% 100%
ochi
Other Ports - - - - - -
E Ennore 70% 84% 52% 21.2 22.2 27.2
nnore
Other Ports 30% 16% 48% 23.1 25.9 24.0
Tuticorin 100% 100% 93% 21.9 25.9 20.8
Tuticorin
Other Ports - - 7% - - 72.8
Chennai 87% 89% 62% 22.2 23.8 29.3
Chennai Kattupalli 10% 4% 25% 29.8 24.4 37.3
Other Ports 3% 7% 13% 34.4 27.7 33.9
Kattupalli 30% 18% 53% 27.2 30.7 31.0
Kattupalli Chennai 43% 43% 33% 27.8 30.2 38.1
Other Ports 27% 39% 14% 22.5 24.4 20.0

Note: Please refer annexure for Container Turnaround Analysis Methodology
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@NLDS

Lngr;‘ cs F?aa‘afmed

M| Container Turnaround Analysis: Chennai Port

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)

S S mmmmmm

CCTL 66% 58% 78%
CCTL
CITPL 34% 42% 22% 211 221 32.3
CITPL 65% 72% 73% 213 24.9 314
CITPL
CCTL 35% 28% 27% 20.7 214 95.8

Note: Please refer annexure for Container Turnaround Analysis Methodology
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9| Container Turnaround Analysis: Tuticorin Port @NLDS

Lngr;" cs F?za‘afmed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)

i e mmmmmm

DBGT 93% 93%
DBGT
TICT 7% 7% = 32.5 30.2 =
TICT 48% 27% - 25.5 17.7 -
TICT
DBGT 52% 73% = 12.9 10.9 =

Note: Please refer annexure for Container Turnaround Analysis Methodology
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2 Southern Region Performance ?NJ-DS

Logistics Redefimed

Container Lifecycle (Import Cycle)
VP‘WWAWWJ&WWW/P‘WWWAWWW

%
Port Dwell Time CFS/ ICD Dwell Time ’é
K 4
Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
= .l
5 Truck 388 () 394 | CFS 1354 ) 1267
o
4 = 0 e ) |00
= g Train 81.7 €) 57.8 ICD 1426 @) 1470
Overall 394 @) 396
Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
'_ A\
& Truck 836 @) 928 CFS 433 @) 457
o
= o |
= @ Train 943 () 1155 ICD 1149 @) 1168
Overall 83.7 () 931
7

R

Port Dwell Time CFS/ ICD Dwell Time ,ﬁ

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in dwell

time from last month
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SNLDS

2| Port Performance Benchmarking: Southern Region ®

Logistics Redefined

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Jul’25 m Name of Terminal
A

Star Performer kA § £ k Slow Bulk Mover A Chennai Container Terminal Pvt. Ltd. (CCTL)
a T
6
2 B Chennai International Terminals Pvt Ltd (CITPL)
C Dakshin Bharat Gateway Terminal (DBGT)
A2 o B
D International Container Transhipment Terminal, Kochi
E Adani Kattupalli Port Private Limited (AKPPL)
F PSA SICAL Terminals
Dwell Time
Low e C e® E High G Mangalore Container Terminal Private Limited (MCTPL)*
H Adani Ennore Container Terminal
Adani Krishnapatnam Container Terminal Pvt Ltd
o o J (AKCTPL)
G
J Tuticorin International Container Terminal (TICT)
. . A H N
High Potential = Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Threshold value (in hours): 56.0 Threshold value (no. of boxes): 25.193

*Note: For MCTPL the free time is not included in the calculations
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SNLDS

M| Performance Benchmarking: Southern Region €

Logistics Redefined

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Jul'25:

A A A A
Star Performer § < Slow Bulk Mover
o 20
<) =
e
3]
o
2
CCTL
CITPL
Dwell Time
Low High
DBGT ‘ AKPPL
AECR
ICTT
MCTPL,
TICT
3
o
-
. . b < Series2 A
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Threshold value (in hours): 56.0 Threshold value (no. of boxes): 25,193
A A
Star Performer A A A High Potential Slow Bulk Movers A A Needs Improvement A
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure  *Note: For MCTPL the free time is not included in the calculations
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9| Port Performance Benchmarking (previous year same month): Southern Region €

SNLDS

Logistics Redefined

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes)

handled:

Performance Index — Jul’25 m Name of Terminal
A

L 4
Star Performer

B A
° °

High Potential

X-Axis: Change in dwell time

*Note:

e For MCTPL the free time is not included in the calculations

Change in no. of boxes

kA Slow Bulk Mover

Change in
Dwell Time

Needs Improvement

Y-Axis: Change in no. of boxes

e ForTICT, dwell time and volume for previous year same month is not included as this terminal is added from Jun’25

© NICDC Logistics Data Services Limited

A

Chennai Container Terminal Pvt. Ltd. (CCTL)

Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal, Kochi
Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited (MCTPL)*

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)

Tuticorin International Container Terminal (TICT)
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@NLDS

Bl Port Performance Benchmarking (capacity & bwell time): Southern Region ® -

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Jul'25 m Name of Terminal

Star Performer

Low

High Potential

X-Axis: Dwell Time

*Note: For MCTPL the free time is not included in the calculations

© NICDC Logistics Data Services Limited

TEU Capacity

High

Low

H®

m

Slow Bulk Mover

Dwell Time
High

Needs Improvement

Y-Axis: TEU Capacity

Chennai Container Terminal Pvt. Ltd. (CCTL)

Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal, Kochi
Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited (MCTPL)*

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)

Tuticorin International Container Terminal (TICT)
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M| cFs performance Benchmarking: Southern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Jul'25
<+ A

Star Performer

Top Performing
CFS

Sical CFS, Chennai
Tiruvallur Tamil Nadu

Low

High Potential
CFS

KSPS Natarajan CFS Park

A 4 b4
s
Sical CFS, Chennai S
’ 2
Tiruvallur Tamil —/.
Nadu
2
2 s
9o 710, 8§2
19 % .°14‘o
25 23
% - sey 2 2234 B
r o, o 2 <
KSPS Natarajan CFS
Park
<4 3
S

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names
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* Slow Bulk Mover

Dwell Time

High

A.S.Shipping
Agencies CFS,VOCPT

Needs Improvement

Y-Axis: No. of Boxes
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Low Performing
CFS

A.S.Shipping Agencies
CFS,VOCPT
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9| chennai Port Performance S>NLDS

© i
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Container Lifecycle (Import Cycle)
RWWW/EWWW/EWWWAWWW

%
Port Dwell Time Transit Time CFS Dwell Time ,é
v
Jul'25 Jun'25 Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= .l
o mR
S 30 Truck 39.7 O a41.6 Port to CFS 3.3 1] 3.2 CFS 1219 © 121.5
S I || ||
= g Train 810 €) 563
Overall 403 €y 419
Jul'25 Jun'25 Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_ Al
& Truck 80.7 €) 804 CFS to Port 82 @ 69 CFS 526 @) 561
o
= o @ @
= @ Train 976 @) 1116
Overall 809 €) 806
7

R

Port Dwell Time Transit Time CFS Dwell Time /ﬁ

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

from last month
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u Parking Plaza Analysis: Chennai Port QNLRSd

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell Time

(Gate In — Gate Out)

Thlrgvottlyur CWC DPE 50 48
Facility

Container Count Percentage: Hour-wise (Jul'25 )

More than
24 hrs

8% | 29% | 36% | 17% | 6% | 4%
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.| Kochi Port Performance

RWWAWW/J&WWW/EWWW/Z&WWW

IMPORT

EXPORT
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Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 363 ) 393 Port to CFS 0.2 0.2
i
Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 101.4 @) 1068 CFS to Port 0.8 O 0.9

@

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

I

@

S NLDS

© il
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SR

CFS Dwell Time %
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 1656 €) 1383
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 272 © 237
%

7
7

S

CFS Dwell Time

Indicates decrease/ increase in time
from last month
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.| Kattupalli Port Performance

RWWAWW/J&WWW/EWWW/Z&WWW

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 468 ) 440 Port to CFS 23 @ 18
i
Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 1113 € 828 CFStoPort 28 ) 25

@

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

I

@

S>NLDS
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CFS Dwell Time %
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 1219 €) 1215
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 526 @) 561
%

7
7

S

CFS Dwell Time

Indicates decrease/ increase in time
from last month
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.| Tuticorin Port Performance

RWWAWW/J&WWW/EWWW/Z&WWW

IMPORT

EXPORT
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Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 31.2 (1) 23.7 Port to CFS 0.9 0.9
i I
Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 665 () 944 CFS to Port 1.4 1.4

@

@

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

S NLDS
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CFS Dwell Time %
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 179.1 €) 150.7
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 264 ) 258
%

7
7

S

CFS Dwell Time

U Indicates decrease/ increase in time
from last month
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.| Ennore Port Performance

RWWAWW/J&WWW/EWWW/Z&WWW

Port Dwell Time

Jul'25 Jun'25
(in hrs) (in hrs)
= .l
§ Truck 386 @) 422
E = D
= @ Train 851 €) 601
Overall 403 @) 429
Jul'25 Jun'25
(in hrs) (in hrs)
|_ A\
§ Truck 103.4 @) 1293
x = T
= g Train 80.8 () 1186
Overall 102.7 () 12838

Port Dwell Time

é.WW/}WW/}WWzWWzWWAWW/}WWW

Container Lifecycle (Import Cycle)

i

@

Transit Time

Jul'25 Jun'25
(in hrs) (in hrs)
Port to CFS 1.6 O 2.3
Jul'25 Jun'25
(in hrs) (in hrs)
CFS to Port 43 @ 40

Transit Time

Container Lifecycle (Export Cycle)

O

I

@

S>NLDS

CFS Dwell Time
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 1219 €) 1215
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 526 @) 561

CFS Dwell Time

Indicates decrease/ increase in time
from last month
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M| New Mangalore Port Performance S>NLDS
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Container Lifecycle (Import Cycle)
VP‘WWAWWJ&WWW/P‘WWWAWWW

SR

Port Dwell Time

)
f’f;’?,
Jul'25 Jun'25
(in hrs) (in hrs)
&
& Overall 51.8* )  43.2*
Q.
2
Jul'25 Jun'25
(in hrs) (in hrs)
'—
S
< Overall 48.2* () 68.1*
w
.
Port Dwell Time /ﬁ

Container Lifecycle (Export Cycle)

*Note: New Mangalore dwell time does not include the free time at the port TX1) 'f”dicaltesde”e:se/i““ease in time
rom last mont!
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Wl Port to Toll Plaza Analysis: Southern Region @NLDS

Lg; ics Ezdar ned

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Distance Average Speed (in Km/hr)

Region Adjacent Toll plaza .

Kochi Ponnarimangalam 5 17.6 18.8
New Mangalore Brahamarakotlu 25 24.0 24.6
New Mangalore Gundmi Toll Plaza, NH66 69 11.0 16.9
New Mangalore Talapady Toll Plaza, NH66 23 23.0 22.6
Southern
Chennai Mathur 25 12.9 12.2
Kattupalli Mathur 28 18.9 19.1
Ennore Mathur 21 11.2 13.8
Tuticorin Pudurpandiyapuram 29 42.4 47.0
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2l Toll Plaza Analysis: Chennai and Ennore Port

The average speed of trucks to cover the distance between adjacent toll plazas for Jul'25:

€

NLDS

Logistics Redefines

Vikravandi Toll Plaza

@ Sengurichi Toll Plaza

‘ Ennore Port
0

Mathur Toll Plaza

Chennai Port

Route Distance (Km) | Speed (km/hrs) NS
Jul'25 Jun'25
Mathur - Nemili 439 - -
Vikravandi - Sengurichi 47.1 38.7 39.3
N T~ =
= 4 o
¢ \
MY / Nemili Toll Plaza
> J
!
/
Ve
QS
I‘\V',
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2l Toll Plaza Analysis: Kochi Port

The average speed of trucks to cover the distance between adjacent toll plazas for Jul'25:

@NLDS

ch; ics F?-za‘aé— ned

Route Distance (Km} Speed (km/hrs)
Towards Coimbatore Jul'2s Jun'25
Ponnarimangalam - GIPL Palayekara 64.1 20.2 22.0
Ponnarimangalam - Kumbalam 20.0 - -

L. LY Y] (. o N ~y A0 8

Kochi Port '

GIPL Palayekara Toll Plaza

Towards

Coimbatore

Ponnarimangalam Toll Plaza

Towards
Trivandrum

@ Kumbalam Toll Plaza

© NICDC Logistics Data Services Limited
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2l Toll Plaza Analysis: Tuticorin Port

The average speed of trucks to cover the distance between adjacent toll plazas for Jul'25:

@NLDS

Lgs ics Eoza

C
)
:

Route Distance (Km) | Speed (km/hrs)
Towards Trichy Jul'25 | Jun'25
Pudurpandiyapuram - Eliyarpathi 113.0 212 | 215
Eliyarpathi - Kodai 60.8 8.3 7.4
s L)
{
s

) Kodai Toll Plaza

® Eliyarpathi Toll Plaza

[

‘ Pudurpandiyapuram Toll Plaza

Tuticorin Port ‘

© NICDC Logistics Data Services Limited

Page 76



NICDC LOGISTICS DATA SERVICES LTD
Logistics Redefined

£
o
9
O
o
2
2
=

N
O
—J
Z

EASTERN REGION
PERFORMANCE




2| Container Count: Eastern Region @NLDS

Lg; ics Ezdar ned

Eastern Region

40 3g 040

Jul'25  Jun'25 Jul'24 Jul'25  Jun'25 Jul'24 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)

82.5%
81.9%

033 039 039 040 (3¢
/ 7\
03¢ 939 o037 04 o037

65.9%

62.0%

0,
5 Hl
38.0%
B 163%
17.5%
I
64.2%
S Il
0,
5 EE s
34.1%
. 16.0%
18.1%
B

S HE 22

FT FT Empty  Laden 2020 2021 2022 2023 2024 T Empty  laden

M s Jun'25 I mvporT EXPORT M s Jun’2s

OAV - Overall Avg Volume
MAV — Monthly Avg Volume
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2| Dwell Time Performance: Eastern Region Import/ Export Cycle ® ..

IMPORT EXPORT

62 534 560 53.6

. 49.8
Eastern Region l I . l

Jul'25 Jun'25 Jul'24 OADT MADT Jul'25 Jun'25 Jul'24 OADT MADT

PAN India Import Dwell Time (Jul'25) PAN India Export Dwell Time (Jul'25)

30.9 Hrs. 90.6 [

e - 4 é
o Kolkata Visakhapatnam Haldia Gangavaram
x R 614 820 . . 88.7 850 88.9 93.5
+ .
2 E 47.9 45.4 493 373 381 59.7 58.1 529 58.5 . 44.8 58.8 44.8
: N inll in
Jul'25  Jun'25 Jul'’24  OADT MADT Jul'25  Jun'25  Jul'’24  OADT MADT Jul'25  Jun'25 Jul'24  OADT MADT Jul'25  Jun'25 Jul24  OADT MADT
N . . AN
4 4 Y 4 N\ /
Kolkata Visakhapatnam Haldia Gangavaram
e 91.4 984 920 90.9 94.5 ,g3 86.5 94.5
o 1234 1106 g9 122.8 137.0 85.7 1013 1271 1529 1283 124, :
o i
of = 1nl HEN
Ll
Jul'25  Jun'25  Jul'24  OADT  MADT Jul'25  Jun'25 Jul'24  OADT MADT Jul'25  Jun'25 Jul'24  OADT MADT Jul'25  Jun'25  Jul'24  OADT MADT
N e N e N J \. /
OADT - Overall Avg Dwell Time Note:
MADT — Monthly Avg Dwell Time All values are in hours
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M| Container Turnaround Analysis: Eastern Region

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers
getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
PortIn Port Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Visakhapatnam 88% 93% 95% 30.4 37.1 34.1
Visakhapatnam
Other Ports 12% 7% 5% 36.2 73.8 155.3
Kolkata 86% 92% 91% 32.1 30.9 51.1
Kolkata Haldia 9% 6% 6% 37.7 40.8 25.4
Other Ports 5% 2% 3% 46.7 46.1 72.1
Haldia 63% 68% 60% 30.0 29.0 28.0
Haldia Kolkata 34% 31% 40% 41.8 51.7 26.5
Other Ports 3% 1% - 72.3 73.1 -
Gangavaram 59% 34% - 36.4 24.5 -
Gangavaram
Other Ports 41% 66% - 41.4 21.7 -

Note: Please refer annexure for Container Turnaround Analysis Methodology
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.| Eastern Region Performance

RWWAWW/J&WWWA&WWW/Z&WWAWW

IMPORT

EXPORT

;?
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Container Lifecycle (Import Cycle)

Port Dwell Time

Jul'25 Jun'25
(in hrs) (in hrs)
T
Truck 51.0 €) 480
g Train 168.4 () 170.2
Overall 56.2 €) 534
Jul'25 Jun'25
(in hrs) (in hrs)
Truck 1040 € 96.0

@ Train 1189 ) 1044

Overall 105.0 €) 971

Port Dwell Time

I—

4=

CFS/ ICD Dwell Time

Jul'25 Jun'25
(in hrs) (in hrs)
CFS 1499 €) 1426
ICD 80.2 () 951
Jul'25 Jun'2s
(in hrs) (in hrs)
CFS 86.8 () 892
ICD 79.2 () 985

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in dwell
time from last month

S>NLDS
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2| Port Performance Benchmarking: Eastern Region R

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index —Jul'25 m Name of Terminal

4 b b 7] <4 b
Star Performer X & Slow Bulk Mover A Haldia International Container Terminal (HICT)
m
5
S B  Kolkata Dock System (KDS) , Kolkata Port
B
° C C Visakha Container Terminal
[ ]
D Adani Gangavaram Port (AGPT)
Dwell Time
Low High
A
[ ]
D
[ ]
. . + z
High Potential ] Needs Improvement

Y-Axis: No. of Boxes

X-Axis: Dwell Time
Threshold value (no. of boxes): 20,321

Threshold value (in hours): 77.4
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SNLDS

8| Performance Benchmarking: Eastern Region o

Logistics Redefined

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Jul'25:

A A A A
Star Performer § < Slow Bulk Mover
& =
e
3]
)
2
KDS
VCTPL
Dwell Time
Low High
HICT
AGPT =
o
-
; ; k Series3 A
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Threshold value (in hours): 77.4 Threshold value (no. of boxes): 20,321
A A
Star Performer A A A High Potential Slow Bulk Movers A A Needs Improvement A
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure
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9| Port Performance Benchmarking (previous year same month): Eastern Region @NLDS

(s ogistics Ezdar A‘Qd

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes)
handled:

Performance Index — Jul'25 m Name of Terminal

Star Perf g Slow Bulk M
arrertormer s ow Bulici¥lover A Haldia International Container Terminal (HICT)
6
g
£ B  Kolkata Dock System (KDS) , Kolkata Port
B
o £ . . .
C © C Visakha Container Terminal
D Adani Gangavaram Port (AGPT)
.A Change in
Dwell Time
L ]
. . J‘ J— B J;
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes

*Note: For Adani Gangavaram Port (AGPT), dwell time and volume for previous year same month is not included as this terminal is added from Jun’25
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.| Port Performance Benchmarking (capacity & bwell time): Eastern Region

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Jul'25 m NameofTerminal

Star Performer ‘g £ Slow Bulk Mover
8 I Haldia International Container Terminal (HICT)
3
- B  Kolkata Dock System (KDS) , Kolkata Port
C Visakha Container Terminal
B .
. C D Adani Gangavaram Port (AGPT)
°
A
® Dwell Time
Low High
D
{ ]
z
S
<<
¥ Needs Improvement

High Potential
X-Axis: Dwell Time Y-Axis: TEU Capacity

Page 85
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Bl cFs performance Benchmarking: Eastern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled

Performance Index — Jul'25
<4
* A Slow Bulk Mover

A <
Star Performer

Top Performing

CFS
Transworld 5
Transworld Terminals Terminals
CFS,Kolkata CFS,Kolkata 5
e °
Low
11

High Potential

CFS /' °

ALLCARGO TERMINALS LTD

- CFS ALLCARGO TERMINALS

LTD - CFS

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names
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§ <
3 T
k3
o 1
2
[ ]
4 3
P o
7 Dwell Time
8
3 e i d High
e 12
PY 14

Sattava Vishaka CFS

Needs Improvement

Low

Y-Axis: No. of Boxes

@NLDS

Lo ogistics E.zaar Azd

Low Performing
CFS

Sattava Vishaka CFS
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.| Visakhapatnam Port Performance

RWWAWW/J&WWW/EWWW/Z&WWW

IMPORT

EXPORT
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Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 597 ) 581 Port to CFS 19 @ 18
i
Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 91.4 ﬂ 85.7 CFS to Port 2.2 2.2

@

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

I

@

S>NLDS

© i
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CFS Dwell Time %
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 1729 @) 1974
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 811 @) 909
Z

7
7

S

CFS Dwell Time

Indicates decrease/ increase in time
from last month
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| Kolkata Port Performance =NLDS

© il
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Container Lifecycle (Import Cycle)

RWWAWW/J&WWW/EWWW/Z&WWW

%
Port Dwell Time Transit Time CFS Dwell Time ;é
K 4
Jul'25 Jun'25 Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
[
& Overall 479 @ 454 PorttoCFS 1.3 1.3 CFS 139.7  §) 1307
2 i I
Jul'25 Jun'25 Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
-
% Overall 1234 ) 1106 CFS to Port 0.8 O 0.9 CFS 886 ) 89.2
o
% @ @
L
%
Port Dwell Time Transit Time CFS Dwell Time /ﬁ
éwmméﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁmf/

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

from last month
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W Parking Plaza Analysis: Kolkata Port QNLDS

Lngr;‘ cs F?-za‘afr ed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Container Count Percentage: Hour-wise (Jul'25)

Parking Plaza Dwell Time Mor:e than
(Gate In — Gate Out) 24 hrs

Phonex M, Q Parking 57%

24% | 16% | 3% | - | -
Yard Kolkata = L ' ' ' '
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.| Haldia Port Performance

RWWAWW/J&WWW/EWWW/Z&WWW

IMPORT

EXPORT
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Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 820 () 66.6 PorttoCFS 108 ) 9.2
i
Jul'25 Jun'25 Jul'25 Jun'25
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 101.3 U 127.1 CFS to Port 213 0 28.1

@

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

I

]

S NLDS
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CFS Dwell Time %
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 1579 €) 1301
Jul'25 Jun'25
(in hrs) (in hrs)
CFS 1032 €) 650
%

7
7

S

CFS Dwell Time

Indicates decrease/ increase in time
from last month
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.| Gangavaram Port Performance

IMPORT

EXPORT

7
f@%

Container Lifecycle (Import Cycle)
VP‘WWAWWJ&WWW/P‘WWWAWWW

Port Dwell Time

Jul'25 Jun'25
(in hrs) (in hrs)
Overall 448 @) 93.5
Jul'25 Jun'25
(in hrs) (in hrs)
Overall 94,5 (1) 78.3

Port Dwell Time

Container Lifecycle (Export Cycle)

00

S NLDS
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e

]
=

R

Indicates decrease/ increase in time
from last month
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2| Port to Toll Plaza Analysis: Eastern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

i Average Speed (in Km/hr
Adjacent Toll plaza USEIES bty ( /hr)

n KM Jul25

Rampura 134 12.9 12.8

Kolkata Dankuni 28 - -

Gopgram 223 111 8.2

Eastern
Haldia Sonapetya 44 8.6 9.2
Nathavalasa 59 13.4 14.0
Visakhapatnam

Sheelanagar 23 29.4 30.7
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2l Toll Plaza Analysis: Kolkata Port

The average speed of trucks to cover the distance between adjacent toll plazas for Jul'25:

@NLDS

Lg; ics Ezaar ned

Route Distance (Km) | Speed (km/hrs)
Towards Odisha, Andhra Pradesh Jul'2s | Jun'25
Sonapetya - Debra 45.0 284 | 26.7 Debra Toll Plaza
Debra - Rampura 33.2 37.6 39.1
Rampura - Sergarh 121.0 12.7 13.6
Sergarh - Panikholi B2.8 28.7 32.1
T
/" Rampura
-:"{/ °
\\’/\I/G ﬁo‘y\
{4 %\
J'l",
% \
h}z u\%
/
/
{ 3

Sergarh Toll Plaza

® Panikholi Toll Plaza

Kolkata Port

Jaladhalgori Toll
Plaza

Sonapetya Toll Plaza

Toll Plaza

Towards Odisha and
Andhra Pradesh
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M| congestion Analysis & Methodology

<

The analysis aims to understand the level of traffic around ports and CFS region to measure the congestion level on the route:

Methodology

Step 1 CFSs are divided into clusters based on their vicinity

Step 2 Cluster based transit time is calculated. The transit time is the travel time between CFS clusters and port or vice versa.

Step 3 Cluster based congestion level is calculated as per below

steps:

1. Cluster based transit time is compared with threshold
2. Threshold is 3X of time showcased on Google Maps
between the Origin-Destination (OD) pair
3. Intensity of congestion is classified as below:
*  High congestion: >2 times the threshold
*  Medium congestion: >1.5 to <=2 times the

threshold

*  Low congestion: >1 to <=1.5 times the

threshold

Congestion Level @l High

Medium B

Low

Import Cycle

Cluster 4

Cluster 1 r
Cluster 3

,&'ﬁ Cluster 7

Cluster 2

© NICDC Logistics Data Services Limited
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Cluster 5
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| Congestion Analysis: JNPA Region ?D{LBE

Import Cycle Export Cycle

Cluster 8 Cluster 8

Cluster 4 Cluster 4
Cluster 6

Cluster 1 Cluster 6 Cluster 1
Cluster 5 = Cluster 5

Cluster 3 Cluster 3

Cluster 7 Cluster 7

Cluster 2
Cluster 2

Cluster 1  JNPA Area 7.02% High Cluster 1  JNPA Area 2.34% High

1
Cluster 2 Bhendkhal Area, Khopate Road 6 35.55% Low Cluster 2 Bhendkhal Area, Khopate Road 22.40% High
Cluster 3 Sonari Area,JNPA Road 2 14.47% High Cluster 3 Sonari Area,JNPA Road 16.87% High
Cluster 4  Chirle Area, JNPA Road 1 1.20% Low Cluster 4  Chirle Area, JNPA Road 5.26% High

Plaspa Area, Coach Kanyakumari . i
Hinh 2 11.24% Medium Cluster 5 Pl.aspa Area, Coach Kanyakumari 18.15% Medium
ighway Highway

5?-_1|V3 Apta Road Area, Bangalore 21.14% Low Clusterg  S2Iva Apta Road Area, Bangalore
Highway Highway

Cluster 5

Cluster 6 25.74% High

Cluster 7 Patilpada Area, Khopate JNPA Road 3 8.92% Medium Cluster 7 Patilpada Area, Khopate INPA Road 8.71% High

Cluster 8  Taloja, Navi Mumbai 1 0.46% Medium Cluster 8  Taloja, Navi Mumbai 0.53% High
Congestion Level @l High 77 Medium @B Low
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.| Congestion Analysis: Mundra Region

Import Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

Cluster 1 APSEZ Area 57.36%

Cluster 2 Hind Circle 2 32.66%

Cluster 3 Mota Kapaya 1 9.98%
Congestion Level @l High 77 Medium @B Low

S NLDS

. Logistics Redefimed

Export Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

APSEZ Area 98.05%
Hind Circle 2 0.42% Low
Mota Kapaya 1 1.53% Low

© NICDC Logistics Data Services Limited
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M| Congestion Analysis: Chennai Region © i

Import Cycle Export Cycle

Cluster 4 Cluster 4
Cluster 3 Cluster 3

Cluster 2 Cluster 2

Cluster 1 Cluster 1

Cluster 5 Cluster 5

Chennai‘Port Chennai‘Port

Cluster’6 Clusters

Cluster 1 Thiruvottiyur High Road 20.08% Medium Cluster 1 Thiruvottiyur High Road 21.36% High
Junction Junction

Cluster 2 Aandarkuppam - Melur Junction 14 63.32% Low Cluster 2 Aandarkuppam - Melur Junction 14 54.47% High

Cluster 3 Kattupalli Port bound Area 2 0.22% High Cluster 3 Kattupalli Port bound Area 2 1.05% High

Cluster 4 Minjur - Ponneri bound Area 3 1.88% Low Cluster 4 Minjur - Ponneri bound Area 3 10.09% High

Cluster 5 Madhavaram - Moolakadai 3 9.93% Low Cluster 5 Madhavaram - Moolakadai 3 5.03% High
Junction Junction

Cluster 6 Poonémallee - Sriperumbadur 5 4.57% Medium e Poon.amallee - Sriperumbadur s ST High
Junction Junction

Congestion Level @l High 77 Medium @B Low

Congestion Analysis Page 98
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| Congestion Analysis: Tuticorin Region

Cluster 3

Cluster 1

Tuticorin Port

Cluster 2

Import Cycle Export Cycle

S NLDS

. ok 1030 DuTA SRV 10
Logistics Redefined

Cluster 3

Cluster 1

Tuticorin Port

Cluster 2

Periyanayagapuram, o
O Thoothukudi, Madurai Road 46.39%
Cluster 2 T|rune|ve||.Road nearby ) 17.00%
Podukottai
Cluster 3 Sipcot Area nearby Madurai Road 8 36.61%

Congestion Level @l High 77 Medium @B Low

Low

Low

Cluster 1

Cluster 2

Cluster 3

Periyanayagapuram, o
Thoothukudi, Madurai Road 30.05% Medium
Tirunelveli Road nearby o

Podukottai 2 17.65% Low
Sipcot Area nearby Madurai Road 8 52.30% Low

© NICDC Logistics Data Services Limited
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W Congestion Analysis: Kolkata Region

Import Cycle

Kolkata Port

Cluster 4

Cluster-1

Cluster 3

Cluster 1 Base Bridge Area 54.86%
Cluster 2 Sonapur Road Area 1 -

Cluster 3 Nature Park Area 40.98%
Cluster 4 Babu Bazar Area 1 4.16%

Congestion Level @l High 77 Medium @B Low

High
High

Cluster 3

Cluster 1
Cluster 2

Cluster 3
Cluster 4

S NLDS

. Logistics Redefined

Export Cycle

Kolkata Port

Cluster 4

Cluster1

Base Bridge Area 27.31%

Sonapur Road Area 1 - -
Nature Park Area 1 61.24% Low
Babu Bazar Area 1 11.45% Medium

© NICDC Logistics Data Services Limited
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M| Congestion Analysis: Haldia Region

Import Cycle

Cluster 2

Cluster 1

Haldia Port

Haldia Port

Talpukur Area, Kolkata

Cluster 1 30.51%
Highway

Cluster 2 Cl.ty Centre Area, Kolkata ) 39.39%
Highway

Cluster 3 Silpodanga Area 1 30.10%

Congestion Level @l High 7 Medium @B Low

Cluster 3

High
High
High

Cluster 2

Cluster 1

Cluster 2

Cluster 3

S NLDS

® i
Export Cycle

Cluster 3

Cluster 1

Haldia Port

Haldia Port

Talpukur Area, Kolkata

0,
Highway 12.23% High
Cllty Centre Area, Kolkata ) 66.68% High
Highway
Silpodanga Area 1 21.09% High

© NICDC Logistics Data Services Limited
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Wl Congestion Analysis: Visakhapatnam Region e ..

Import Cycle Export Cycle

Cluster 1 Cluster 1

Visakhapatnam Port Visakhapatnam Port

Cluster 3
Cluster 3 Cluster 2 Cluster 2

Port Road, Gopalapatnam Port Road, Gopalapatnam

Cluster 1 85.32% Cluster 1 87.59% Medium
Area Area
Cluster 2 Autonagar, Gajuwaka Area 3 10.18% Low Cluster 2 Autonagar, Gajuwaka Area 3 10.22% Low
Cluster 3 Chennai — Kolkata Highway, 1 4.50% Low Cluster 3 Chennai — Kolkata Highway, 1 2.19% Medium
Bayyavaram Area Bayyavaram Area
Congestion Level @l High 77 Medium @B Low

(OCTENOWGES O Page102
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Lngr;‘ cs F?aa‘afmed

.| Transit Movement across ICPs

Transit movement across ICPs from Kolkata & Haldia Port Terminal for Jul'25:

Kolkata Port Terminal

ICP Raxaul ICP Jogbani

Overall 113.7 hrs 85.5 hrs

Haldia Port Terminal

Mode ICP Raxaul ICP Jogbani

{ : ‘rl‘,"""-: ,

4 e =T ! L] -
i . % > | oy
i — ; .
P eed 1 Kolkata Region
S N T i

Overall 148.4 hrs 168.3 hrs ” ¢

Haldia Region
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| Annexure — Terminal Names

BMCT

GTI

NSFT

NSIGT

NSICT

NSDT

ACMTTL

AICT

AMCT

AMCT-2

MICT

APM

KICT

AHPL

MPA

Terminal Name

Bharat Mumbai Container Terminal
Gateway Terminals India

Nhava Sheva Freeport Terminal

Nhava Sheva India Gateway Terminal

Nhava Sheva International Container Terminal

NSDT Terminal

Adani CMA Mundra Terminal

Adani International Container Terminal

Adani Mundra Container Terminal

Adani Mundra Container Terminal-2

Mundra International Container Terminal

APM Terminals Pipavav, Gujarat

Kandla International Container Terminal

Adani Hazira Port Limited

Mormugao Port Authority

© NICDC Logistics Data Services Limited

Port Name

IJNPA
IJNPA

IJNPA

IJNPA

INPA

IJNPA

Mundra
Mundra
Mundra

Mundra

Mundra

Pipavav
Kandla
Hazira

Goa

CCTL
CITPL
ICTT
AKPPL
AECT
DBGT
PSA Sical
TICT
AKCTPL
MCTPL
KDS
HICT
VCTPL
Paradip

AGPT

Terminal Name

Chennai Container Terminal Pvt. Ltd.

Chennai International Terminals Pvt Ltd

International Container Transhipment
Terminal, Kochi

Adani Kattupalli Port Private Limited
Adani Ennore Container Terminal
Dakshin Bharat Gateway Terminal

PSA SICAL Terminals

Tuticorin International Container
Terminal
Adani Krishnapatnam Container
Terminal Pvt Ltd
Mangalore Container Terminal Private
Limited

Kolkata Dock System
Haldia International Container Terminal
Visakha Container Terminal
Paradip International Cargo Terminal

Adani Gangavaram Port

@NLDS

Lngr;* cs F?aa‘aﬁmed

Port Name

Chennai
Chennai
Kochi
Kattupalli
Ennore
Tuticorin
Tuticorin
Tuticorin
Krishnapatnam
New Mangalore
Kolkata
Haldia
Visakhapatnam
Paradip

Gangavaram
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W Annexure -

ICD Names

@NLDS

Lngr;‘ cs F?aa‘afmed

List of ICD names used in the ICD Performance Index

Ref. No. Name

Ref. No. Name

1

o U1 A W N

O o ~N

10
11
12
13
14

15
16
17

18

19

© NICDC Logistics Data Services Limited

Dronagiri Rail Terminal CFS, Navi Mumbai

ICD KHODIYAR

CONCOR ICD, Dadri

ICD WHITEFIELD

ICD SANATHNAGAR
Gateway Rail ICD, Sahnewal

MMLP MIHAN

The Thar Dry Port ICD Ahmedabad
HTPL ICD Qilaraipur Ludhiana

CONCOR Kanakpura ICD, Jaipur

MMLP KHATUWAS

ICD BGKT, JODHPUR

ICD DDL, LUDHIANA

CONTAINER CORPORATION OF INDIA LTD - TONDIARPET (ICDTVT-T)

Continental Warehousing Corporation Nhava Sheva Ltd ICD,Haryana
ICD Pali (KIPL)
MMLP VISHAKAPATNAM

Adani ICD, Tumb

ICD ANKLESHWAR

20

21
22
23
24
25

26

27
28

29
30
31
32
33

34
35
36

37

38

MMLP VARNAMA
MMLP BARHI

Hind Terminals Logistics Park ICD, Palwal

KLPL ICD, Kanpur
ICD MANDIDEEP

Vaishno Container Terminal-ICD Tarapur

CFS VALLARPADAM

Kribhco ICD, Meerut
MMLP TIHI

ICD KANPUR
The Thar Dry Port Jodhpur

ICD DAULATABAD
Pegasus Inland Container Depot
ICD MALANPUR

MMLP BALLI
Pristine ICD Chawapail , Ludhiana
ICD Sachana (CWC)

ICD Powarkheda

Gateway Rail Freight ICD, Pyala
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S| Annexure — CFS Names - Western Region

@NLDS

Lgs ics (oza

List of CFS names used in the Western CFS Performance Index

Ref. No. Name

1 Adani CFS Eximyard, Mundra

2 CWC Polaris logistics park

3 CWC Conex Terminal CFS

4 Gateway Distriparks CFS, Navi Mumbai
5 JWR CFS

6 Seabird CFS, Mundra

7 CWC Dronagiri CFS, Navi Mumbai

8 EFC Logistics India

9 Seabird CFS, Navi Mumbai

10 Punjab Conware CFS, Navi Mumbai

11 Landmark CFS, Mundra

12 Hind Terminal CFS, Hazira

13 JWC Logistics Park CFS

14  Ameya Logistics CFS, Navi Mumbai

15 Speedy Multimode CFS, JNPT

16 Ashte Logistics CFS, Panvel

17 International Cargo Terminals (ULA) CFS, Navi Mumbai
18 Navkar Corporation Yard 3 CFS, Panvel

19 Transworld Terminals CFS,Mumbai

© NICDC Logistics Data Services Limited

Ref. No.

20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

Name

APM (Maersk India) CFS, Navi Mumbai
TG Terminals CFS, Mundra
International Cargo Terminal CFS
AllCargo Logistics CFS,Mumbai

Balmer & Lawrie CFS, Navi Mumbai
Rishi CFS, Mundra

Maharashtra State Corp CFS

Navkar Corporation Yard 2 CFS, Panvel
Ocean Gate CFS, Panvel

Maersk Annex (APM)CFS, Navi Mumbai
Sarveshwar CFS

Vaishno Logistics CFS, Navi Mumbai
CWC Impex Park CFS, Navi Mumbai
AllCargo CFS, Mundra

Apollo Logisolutions CFS, Panvel
Navkar Corporation Yard 1 CFS, Panvel
Take Care Logistics CFS

Adani CFS, Hazira
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9| Annexure — CFS Names - Southern & Eastern Region
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21
23

Name

Sical CFS, Chennai Tiruvallur Tamil Nadu
Gateway Distriparks CFS, Chennai
Ennore Cargo Container Terminal CFS,
Chennai

Balmer Lawrie CFS, Chennai

Hari CFS

Allcargo Global Logistics CFS, Chennai
Sanco Trans CFS, Chennai

St. John Freight Systems Ltd. - ICD Division
Sattva Cfs And Logistics CFS, Chennai
Kerry Indev Logistics ICD, Kanchipuram

Calyx Container Terminal CFS, Chennai

STP Services CFS, Chennai
ICBC CFS Chennai

Raja Agencies CFS

Kerry Indev Logistics CFS,Tuticorin
Triway CFS, Chennai

ALS Tuticorin Terminal Private Limited

Kences CFS Chennai

Supply Chain Logistics Pvt LTD CFS,Chennai
Prompt Terminals (P) Ltd

Sical Multimodal and Rail Transport
CFS,VOCPT

Continental Warehousing Corporation
Nhava Sheva Ltd,VOCPT

Sattva Hi-Tech And Conware CFS, Chennai

© NICDC Logistics Data Services Limited

Ref. No.

24
25

26

27
28
29
30
31
32
33

34

35
36

37

38
39

40

41
42
43

44

45

Name
Chola Logistics Pvt Ltd
Adani CFS, Kattupalli Tiruvallur Tamil Nadu

Apm Terminals India CFS, Tiruvallur

GDKL CFS

MIV CFS

Vilsons CFS

Viking Warehousing CFS, Chennai

Glovis India CFS, Kanchipuram

Chandra CFS, Tiruvallur

Transworld Terminals CFS,VOCPT

Central Warehousing Corporation
CFS,Banglore

A S Shipping Agencies CFS, Tiruvallur
Diamond CFS Park

Continental Warehousing Corporation CFS
(Nhava Seva), Tiruvallur

Batco Integrated Logistics Pvt Ltd

Sun Global Logistics CFS, Kanchipuram
Continental Warehousing Corporation CFS
(Nhava Seva), Chennai

A.S.Shipping Agencies CFS,VOCPT

Thiru Rani Logistics CFS, Tiruvallur

Sans CFS Limited, Tuticorin

O Yard CFS Chennai

KSPS Natarajan CFS Park

Ref.
No.

10

11

12

13

14

@NLDS

(s ogistics E.zau ned

List of CFS names used in Southern CFS Performance Index List of CFS names used in Eastern CFS
Performance Index

Ref. No.

Name

Phonex CFS

Century Plyboards CFS, Sonai
Century Plyboards CFS, JJP

Sravan CFS-1

Gateway East India CFS,Vizag
Transworld Terminals CFS,Kolkatta
A L Logistics CFS

VCT CFS

Sravan CFS-2

ALLCARGO TERMINALS LTD - CFS
Balmer Lawrie CFS,Kolkatta

CWC CFS, Kolkata

Sattava Vishaka CFS

Apeejay Infralogistics CFS,Kolkatta
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3| Annexure — Container TAT and OADT, MADT Methodology ?NLDS

Logistics Redefined

Container Turnaround Time (TAT)

Overall Average Dwell Time (OADT) / Overall Average Volume
(OAV)

Container Turnaround Time (TAT) refers to the total time a container
spends in a country, from its arrival to port in import cycle to its
departure from the port in export cycle

Overall Average Dwell Time (OADT) / Overall Average Volume (OAV)
refers to the average dwell time/volume of the entity, calculated from
the inception of the entity

For example,
Terminal Out Time Terminal In Time

Stamp (Export Cycle) Stamp (Import Cycle) If the terminal/port has started its LDB operations from January 2020 then:

OADT/OAV (current month) = Overall average dwell time/volume of the
terminal/port from January 2020 till current month

Container Retention Percentage (CRP)

Monthly Average Dwell Time (MADT) / Monthly Average Volume
(MAV)

Container turnaround analysis also showcases the percentage of

tai t .ofb tained b ti ts.
container count (no. of boxes) retained by respective ports Monthly Average Dwell Time (MADT) / Monthly Average Volume

refers to the average dwell time/volume of the entity, calculated for

For example,
90 containers all years of that month
are exported CRP
from the same For example,
Out of 100 Port A Port A to Port A =90%
containers If the terminal/port has started its LDB operations from January 2020 then:
m;:)zrr’ie: © 10 containers CRP MADT/MAV (Jul’25) = Monthly average dwell time/volume of the
are exported terminal/port combined for Jul’20, Jul’21, Jul’22, Jul’23 and Jul’24
from different Port A to Port B = 10%
Port B

© NICDC Logistics Data Services Limited Page109
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