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LDB AT A GLANCE - DECEMBER’25

KPls PAN INDIA WESTERNREGION  SOUTHERN REGION EASTERN REGION
Import 4.92 lakhs 3.53 lakhs 0.98 lakhs 0.4 lakhs
VOLUME
(N BOXES) Export 5.05 lakhs 3.76 lakhs 0.85 lakhs 0.44 lakhs
D L Import 3227 hrs 28.37hrs 38.97 hrs 49.23 hrs
TIhE Export 87.95 hrs B6.13 hrs 92.20 hrs 10432 hrs
TERMIMAL Bharat Mumbai EBharat Mumbai Adani Kattupalli Syama Prasad
Container Container Port Pvt. Ltd., Mookerjee Port,
Terminals, JNPA Terminals, JNPA AKPPL SMPK
L]
ACTIER CFS AdaniCFs JWR CFS sical CFS, Transworld
Eximyard, Mundra Chenirvi Terminals CFS,

Kolkatoa
91 MILLIONT containers Handled

235 590+ 800+  100% 4700+  EDI

Toll Plaza crsficofev/icefizf | Operators EXIM Container RFID Readers with FOIS and
Coverage = PP[SEZ Coverage Deployed at Ports | Terminals Covered = Deployed PANIndia | 31Port Terminals
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B Container Count : PAN India @NLDS

Lgs: E’»zdé—-ed

PAN India

63 425 437

Dec'25 Nov'25 Dec'24 OAV MA! Dec'25 Nov'25 Dec'24 OAV MAV

IMPORT (in lakhs)

. co.ntamer cof’tamer Container Count - Annual Average . CO'n tainer cor,'tamer

Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
£ 5 & 417 443 446 452 497 .2 B % 5

B = N w2 3.35 p: ) wn NG

S 2 o 4.88 il -

~ g s 4.27 417 439 445 £ 3

I S 3.41 uo&

20 FT 40 FT Empty Laden 2020 2021 2022 2023 2024 2025 20 FT 40 FT Empty Laden

Bl Dec2s Nov'25 8 ivPORT EXPORT B Dec2s Nov'25

OAV - Overall Avg Volume
MAYV — Monthly Avg Volume

© NICDC Logistics Data Services Limited Page 6



Bl PAN India Distribution "c?NLDS

fl.ugr'sh' e Ezdefr'n-e;i

Distribution of EXIM containers for the month of December 2025 across all ports:

Import Containers Distribution (49.3%) Export Containers Distribution (50.7%)

(Container count in % for Dec'25) (Container count in % for Dec'25)

Mundra 34.2%

Mundra 29.0%

Chennai 8.8%

Chennai 6.7%
Kolkata 3.7%

Kolkata 3.8%
Kattupalli 3.1% olkata 3.8%

K i 2.29
Tuticorin 2.9% attupalli 2.2%

Tuticorin 3.2%

Ennore 2.3%
Hazira 1.8%

Ennore 2.9%

Hazira 2.5%
Pipavav 1.4%

Visakh 3.1% Pipavav 0.8%
’ :131 sg/patnam 1% INPA 37.2% Visakhapatnam 3.1%
9 ochi 1. 2%
JNPA 38.1% ° Kochi 1.9%

Others 3.0%
Others 2.8%

In the previous month, container distribution in Import and Export cycle was 52.2% and 47.8% respectively.

Others include Kandla, Haldia, Paradip, New Mangalore and Gangavaram.

© NICDC Logistics Data Services Limited Page 7



3| Key Observations @NLDS

Lg; ics E@d’uﬁ -ed

In comparison with November 2025:

Pan India

Western
Region

Southern
Region

Eastern
Region

Container count (no. of boxes) has decrease by 7.0% in import cycle with decrease in western and eastern region by 9.0% and
10.9%.

Container count (no. of boxes) has increase by 4.4% in export cycle with increase in western, southern and eastern regions by 5.1%,
2.1% and 3.9%.

Top performing terminal for this month is Bharat Mumbai Container Terminal (PSA).

Mundra port dwell time performance has improved by 17% in import cycle. This improvement is due to the newly developed four
rail tracks, which has reduced dwell time.

Kandla port dwell time performance has improved by 60% in import cycle. This improvement was driven by the availability of free
space at CFSs, which allowed containers to move out of the port faster, resulting in quicker clearance from the port.

Mundra CFS to Port transit time performance has reduced by 29%. This reduction is due to ongoing road lane construction work in
the CFS area, which has led to slower movement and increased transit time.

Kattupalli port dwell time performance has improved by 20% in export cycle. This improvement is driven by effective gate carting
process of export bound containers for nominated vessels, leading to better export dwell time performance.

Tuticorin port dwell time performance has reduced by 59% in export cycle. This reduction aligns with the seasonal trend observed
since 2023, where the dwell time tends to increase in the month of December.

Ennore port dwell time performance has reduced by 32% in export cycle. This reduction aligns with the seasonal trend observed
since 2024, where the dwell time tends to peak in the month of December.

Visakhapatnam port dwell time performance has improved by 23% in import cycle. This improvement aligns with the seasonal trend
observed over the past three years, where December has seen lower dwell time.

Visakhapatnam port dwell time performance has reduced by 19% in export cycle. This reduction is attributed to vessel calls
occurring later than their scheduled time, which led to an increase in export dwell time.

© NICDC Logistics Data Services Limited Page 8



2| Dwell Time Performance (December 2025): PAN India

KR " Eeon [ k|
Import Export 67.8 U 96.3 Import Export
27.2 1253 () as ) 1070
o0 .. ‘
. 3

°
Export

[ Munara ”
Import Export ° 2 .Q Import
269 () 1015 o . 49.40) 85.9 ()
. Ports/Regions o
o IR Eastorn
Import Export Region
144.0 )

84.8

Export

Western

Nhava Sheva (JNPA) ..
Region Import ® .
28.5 73.4 ‘ °
° °
° °
[ MundraQ Q | t Export
Import Export [ ) _ @ Hazira Haldia mpo P
38.1 Pipavav Paradip 53.9 U 116.4
14) 63.5 Nhava Sheva (JNPA) Visakhapatnam '
Goa Gangavaram
°
Import Export . K Ennolrlg A Tsp;rtﬂ :(;(202)
25.3 . ° ) atupalll . .
87.3 ° Kochi Q W Chennai ‘
°
°
Import Export

I
o, .
. 3800) 1243Q)

0.‘...........00

Import Export

37.0 0 93.6
T

Export

Import Export Im
port
6440y 926 Q) 266 8.6 ()
44.5* 63.1* n ) ’
Indicates decrease/ increase (+/- 10% or above)

Southern
Region
U 0 in dwell time from last month
Page 9

Note:
Dwell Time includes free time
* Marked Dwell time does not include the free time at the port

« Allvalues are in hours
© NICDC Logistics Data Services Limited



2| Dwell Time Performance: Region-wise Port Import & Export Cycle QNLDS

Luguh cs deefmed

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

Dec'25 284 () 861 Q)

Western
Region

Dec'25 390 ) 922 )
Southern Nov'25 34.8 74.1
Region | Dec24 03 48
.~ oaOT 22 g4
************************ maOT  as &1
I S T T
Dec'25 492 () 104.3 )
Eastern Nov'25 59.4 99.4
Region | Dec24 0 1200
-~ oaOT o 1068
************************ maOT a7 170

OADT — Overall Avg Dwell Time U 0 Indicates decrease/ increase in dwell
MADT — Monthly Avg Dwell Time time from last month

© NICDC Logistics Data Services Limited Page 10




2| Dwell Time Performance: Port Import Cycle ?

NLDS

f..u‘gr:.l#a"cs E’a&;&?njedl

Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region 28.4 30.8 PER:] 26.2 26.1

IJNPA 285 O 28.3 19.0 23.0 22,5
Mundra %9 O 24 209 200 201
Cpipavav 678 O 780 619 572 745
kanda 81 O 53 571 466 503
Hazira 272 O 288 272 317 267

Southern Region 39.0 34.8 49.3 42.2 47.8
2 ema 65 0w . 8T "y S

% Kochi 37.0 O 33.1 38.3 41.0 39.0
- CKatwpali %6 O 38 693 551 646
CTuticorin %3 O 185 331 26 236
CEmnore 0 O 51 536 136 562
NewMangalore sas* ) a49* 413 669 548

Eastern Region 49.2 59.4 53.0 50.1 47.7

Visakhapatnam 49.4 @) 63.9 55.5 58.2 55.0
Kolkata ns O 180 04 379 374
CHaldia g4 O 855 834 845 81
Gangavaram 539 O 666 - s81 539

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

*Note: Marked months’ New Mangalore dwell time does not include the free time at the port

O

Indicates decrease/ increase in dwell
time from last month

Page 11



2| Dwell Time Performance: Port Export Cycle ?

NLDS

f..u‘gr:.l#a"cs E’a&;&?njedl

Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 86.1 80.3 86.3 90.6 87.9
IJNPA 734 O 68.8 74.0 74.1 72.6
Mundra 015 © 35 011 1106 1051
CPpavav %3 © 883 1006 1110 988
Kandla 635 O 676 s81 1069 1184
Hazia 1253 @ 1133 1122 1192 1166
Southern Region 92.2 74.1 94.8 86.4 91.1
E Chennai 200 ) 74.5 99.0 89.2 95.1
A e e 0 e wewme
= Kattupalli 846 ) 105.5 143.2 95.4 105.8
Tuticorn 873 © sa8 622 649 666
CEnore 1243 © a1 1259 1039 1138
New Mangalore 631* €  s43* s34 760 721
Eastern Region 104.3 99.4 120.0 106.8 107.0
Visakhapatnam 859 ©) 72.1 97.9 91.5 97.7
Kokata 1207 & 1485 1372 1227 1125
Haldia 440 © 1200 1680 1284 1324
Gangavaram 1164 ¢ 1186 - 98 1164

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

*Note: Marked months’ New Mangalore dwell time does not include the free time at the port

O

Indicates decrease/ increase in dwell
time from last month

Page 12



Western Region

(Container count share 71.8%)

Wl Port Performance Comparison: Import Cycle

Port dwell time performance across various time frames:

Southern Region
(Container count share 19.9%)

JNPA

28.5 28.3
I I 19.0 23.0 22.5

Dec'25 Nov'25 Dec'24 OADT MADT

Chennai
49.7 447 S19

455 38.6

Dec'25 Nov'25 Dec'24 OADT MADT

‘S NLDS

® s

Eastern Region

(Container count share 8.3%)

Kolkata

415 280 44

379 374

Dec'25 Nov'25 Dec'24 OADT MADT

Mundra
26.9 324 29.9 29.0 29.1

HHHH

Dec'25 Nov'25 Dec'24 OADT MADT

Kattupalli
69.3 64.6

55.1
36.6 35.8 I . I

Dec'25 Nov'25 Dec'24 OADT MADT

Visakhapatnam

63.9 58.2

55.5 55.0

49.4

Dec'25 Nov'25 Dec'24 OADT MADT

Hazira

Dec'25 Nov'25 Dec'24 OADT MADT

Tuticorin
33.1

Dec'25 Nov'25 Dec'24 OADT MADT

Haldia

85.5

84.8 g34 845

85.1

Dec'25 Nov'25 Dec'24 OADT MADT

—— Represents the trend of container count (no. of boxes) Note:

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

All values are in hours
Top 3 ports of the region based on container count are showcased

© NICDC Logistics Data Services Limited Page 13



S NLDS

Wl Port Performance Comparison: Export Cycle 2 DD

Port dwell time performance across various time frames:

Western Region Southern Region Eastern Region

(Container count share 74.4%) (Container count share 16.9%) (Container count share 8.7%)

. Kolkata
JNPA Chennai 137
120.7 1485 |' 123.7 1125
99.0 95.1
734 @38 740 741 726 200 ;¢ l 89.2
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT
Mundra Tuticorin Visakhapatnam
101.5 o35 1011 1106 1051 87.3 . 979 o15 977
548 622 g9 66 9 721
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT
Hazira Ennore Haldia
94.1 144.0 128.4 1324
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT
—— Represents the trend of container count (no. of boxes) Note:
OADT — Overall Avg Dwell Time All values are in hours
MADT - Monthly Avg Dwell Time Top 3 ports of the region based on container count are showcased

© NICDC Logistics Data Services Limited Page 14



2| Dwell Time Performance: Entry & Exit Type — Region wise SONLDS

Logistics Redefined

Port dwell time of containers based on container entry and exit type:

DPD Non DPD
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs) (in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
- -
g Western 25.4 (1) 25.2 18.3 27.7 26.3 g Western 29.0 O 31.8 24.3 25.4 25.3
O [ R R oMl
= Southern 55.4 O 63.4 52.9 51.6 59.2 = | Southern 38.0 (1) 33.1 48.9 38.2 43.2
Eastern 80.5 €d) 1080 96.1 84.4 81.5 Eastern 455 O 54.5 49.2 47.4 45.6
DPE Non DPE
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'’24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs) (in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
& &
2 Western 725 © 66.8 73.2 76.7 77.2 2 Western 889 ) 82.8 88.6 84.8 83.9
>< | >< |
| Southern - - 75.6 86.9 86.3 ! Southern 946 @) 744 99.5 84.7 90.4
Eastern 1371 ) 1358 139.1 1234 1221 Eastern 9205 € 809 1100  92.0 95.6
OADT - Overall Avg Dwell Time U Indicates decrease/ increase in dwell
MADT — Monthly Avg Dwell Time time from last month

© NICDC Logistics Data Services Limited Page 15



2| Dwell Time Performance: Container Size — Region wise SONLDS

Logistics Redefined

Port dwell time of containers based on container size:

40 FT 20 FT
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (inhrs)  (inhrs) (in hrs) (in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
- -
=] Western 309 ) 310 228 266 260 =] Western 257 @) 306 248 259 261
(1. (1.
= =
= Southern 382 € 331 48.6 40.4 45.5 = Southern 4200 €) 370 50.0 43.7 49.9
Eastern 50.1 U 60.1 49.8 46.3 443 Eastern 48.4 U 58.8 55.0 52.6 50.3
40 FT 20 FT
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs) (in hrs) (in hrs) (inhrs) (inhrs) (in hrs)
& &
) Western 86.9 0 78.8 86.2 89.9 88.5 ) Western 85.4 0 81.9 86.5 91.2 87.3
1. 0. [
X >
1 Southern 97.2 ﬂ 76.0 97.9 89.6 94.0 __" Southern 85.7 0 71.6 91.7 83.1 87.4
Eastern 1001 €) 92.0 120.0 107.2  105.8 Eastern 106.9 €) 105.4 120.0 106.6  107.5
OADT - Overall Avg Dwell Time U Indicates decrease/ increase in dwell
MADT — Monthly Avg Dwell Time time from last month

© NICDC Logistics Data Services Limited Page 16



2| Dwell Time Performance: Container State — Region wise

Port dwell time of containers based on container state:

Empty
Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (inhrs)  (inhrs) (in hrs)
=
g Western 298 () 344 26.8 31.1 28.6
(00|
£ Southern 385 ) 427 54.6 40.4 47.3
Eastern 574 () 851 69.1 62.5 62.0
Empty
Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (inhrs) (inhrs) (in hrs)
i
=1 Western 788 © 721 73.6 69.9 72.3
(00 |
>
~" Southern 1041 €) 847 101.6 86.9 86.5
Eastern 605 €) 56.4 73.2 57.9 57.9

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

PORT

XPORT

S>NLDS

® i
Laden
Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (inhrs)  (inhrs) (in hrs)
Western 280 () 29.5 22.7 24.5 24.8
Southern 393 @ 323 47.1 41.9 46.4
Eastern 482 () 56.2 51.3 50.2 48.0
Laden
Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (inhrs) (inhrs) (in hrs)
Western 883 €) 830 89.9 92.2 89.6
Southern 844 €) 679 89.7 86.4 91.5
Eastern 126.4 @) 1266 130.8 116.7 116.5
U Indicates decrease/ increase in dwell
time from last month

© NICDC Logistics Data Services Limited
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2| Vessel Analysis: PAN India @NLDS

Lgs ics Rede fined

Vessel Arrival at I_mport Cygle: LTI Cyc_le : Vessel Departure
berth First Container Last Container from berth
Offloading Offloading
== [——— -3

i1 al
O O O

Vessel Berthing Time

—
|
[RAARY
| EARRRY

0Q
O
Q

< Berth Operation Time
< Arrival Lead < Departure SN
Time Lead Time

Concurrent
Ops Time

< >

< Container Loading Time —

Vessel Arrival Lead Berth Loading Concurrent Departure
Dec'25 Berthing Time Time Productivity Time Operations Time Lead Time

(in Hrs.) (in Hrs.) (Minutes/ Cntr) (Minutes/ Cntr) (%) (in Hrs.)
PAN India 20.9 1.5 3.1 1.7 2.2 44.6% 1.3
Mundra o3 20 26 15 18 as% 07
INPA a1 o 1711 TR s08% 12
OtherWestern 115 o7 a2 23 - - -
Southern 00 9 28 15 20 ne% 16
Eastern a1 ss 88 63 a7 s1% 65

© NICDC Logistics Data Services Limited Page 18



2| Performance Benchmarking: PAN India Terminals ?NLDS

Logishics Redeftned

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Container
Performance Index — Dec'25 m Terminals -
count
A A

Adani CMA Mundra Terminal (ACMTPL) 6.02%
Star Performer § 5 Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 2.13%
,g - C Adani International Container Terminal (AICTPL) 8.25%
E S D Adani Mundra Container Terminal (AMCT) 3.46%
° o E Bharat Mumbai Container Terminals(PSA) 12.20%
= F  Gateway Terminals India (GTI) 9.70%
F G APM Terminals Pipavav, Gujarat 1.08%
Py H NSDT Terminal 0.19%
c I Nhava Sheva Freeport Terminal (NSFT) 5.49%
J L4 J Mundra International Container Terminal (MICT) 7.32%
® N K Nhava Sheva India Gateway Terminal (NSIGT) 4.47%
L e p ’ﬁ L Nhava Sheva International Container Terminal 67%
® ol (NSICT) >-67%
K® ° Dwell Time M Kandla International Container Terminal (KICT) 0.57%
L T AP High N  Adani Mundra Container Terminal -2 6.63%
ow Q Oe Alg._ D 9 O Chennai Container Terminal Pvt. Ltd. (CCTL) 2.73%
R I\/I.. v ° B.W G Y P Chennai International Terminals Pvt Ltd (CITPL) 5.02%
° S ° PY Q Dakshin Bharat Gateway Terminal (DBGT) 2.32%
® 0. ®AA R Tuticorin International Container Terminal (TICT) 0.73%
H S Interpational Container Transhipment Terminal, 1.75%
Kochi
T Adani Kattupalli Port Private Limited (AKPPL) 2.60%
U  PSASICAL Terminals =
Mangalore Container Terminal Private Limited
2 Vv (MCTPL) 0.63%
3 W  Adani Ennore Container Terminal 2.60%
L X Adani Krishnapatnam Container Terminal Pvt Ltd )
High Potential ® Western ® Southern ® Eastern Needs Improvement (AKCTPL)
Y Haldia International Container Terminal (HICT) 1.03%
X-Axis: Dwell Time Y-Axis: No. of Boxes Z Syama Prasad Mookerjee Port, Kolkata (SMP) 3.75%
Threshold value (in hours): 63.1 Threshold value (no. of boxes): 38,287 AA Adani Gangavaram Port 0.53%
*Note: For MCTPL the free time is not included in the calculations AB Visakha Container Terminal 3.13%
Star Performer ! A A High Potential A A Slow Bulk Movers A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

© NICDC Logistics Data Services Limited Page 19



2| Performance Benchmarking: PAN India Terminals @NLDS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Dec'25:

A A

Star Performer e 5 Slow Bulk Mover
-
[11]
BMCT S
o
P4
GTI MICT AICT
AMCT-2
SFT
NSICTY GlTPL ACMTPL
NSIGT Dwell Time
. AKPPL SMP  AMCT High
(o]
w DBGT SCTL | VCasI
TICT ) CEET ppm HigT
ICTT AHPPL
KICT MCTPL AGPT
3
o
|
High Potential A Western Southern Eastern Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Threshold value (in hours) 63.1 Threshold value (no. of boxes): 38,287
Star Performer A A High Potential </ A Slow Bulk Movers A A Needs Improvement A
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited Page 20



2| Performance Benchmarking (Previous year same month): PAN India Terminals

@NLDS

L ogistics E.zau— hed

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of

boxes) handled:

T I Container
Performance Index — Dec'25 iRl count
A A

Adani CMA Mundra Terminal (ACMTPL) 6.02%
Star Performer g Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 2.13%
£ § I C Adani International Container Terminal (AICTPL) 8.25%
58 g D Adani Mundra Container Terminal (AMCT) 3.46%
E ‘s E Bharat Mumbai Container Terminals(PSA) 12.20%
o F  Gateway Terminals India (GTI) 9.70%
% G APM Terminals Pipavav, Gujarat 1.08%
H NSDT Terminal 0.19%
I Nhava Sheva Freeport Terminal (NSFT) 5.49%
PY % J Mundra International Container Terminal (MICT) 7.32%
N ° K Nhava Sheva India Gateway Terminal (NSIGT) 4.47%
W A L Nhava Sheva International Container Terminal 5.67%
T °7 (NSICT)
o M . . M Kandla International Container Terminal (KICT) 0.57%
Change in Dwell Time . . .
e o .d. ot N  Adani Mundra Container Terminal -2 6.63%
.F; °s i oV O Chennai Container Terminal Pvt. Ltd. (CCTL) 2.73%
AB L B G .. P Chennai International Terminals Pvt Ltd (CITPL) 5.02%
F Q Dakshin Bharat Gateway Terminal (DBGT) 2.32%
0 R Tuticorin International Container Terminal (TICT) 0.73%
e oD S Interpational Container Transhipment Terminal, 1.75%
Kochi
T Adani Kattupalli Port Private Limited (AKPPL) 2.60%
U  PSASICAL Terminals =
Mangalore Container Terminal Private Limited
Vv (MCTPL) 0.63%
W  Adani Ennore Container Terminal 2.60%
Adani Krishnapatnam Container Terminal Pvt Ltd
A X -
High Potential ® Western @ Southern @ Eastern Needs Improvement (AKCTPL) _ _ .
Y Haldia International Container Terminal (HICT) 1.03%
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes Z  Syama Prasad Mookerjee Port, Kolkata (SMP) 3.75%
*Note: AA Adani Gangavaram Port 0.53%
For MCTPL the free time is not included in the calculations AB Visakha Container Terminal 3.13%

For TICT and Adani Gangavaram Port, dwell time and volume for previous year same month is not included as these terminals are added from Jun'25

A A A A A A

Star Performer High Potential Slow Bulk Movers

Entities with low container count and low
dwell time

Entities with high container count and low
dwell time

© NICDC Logistics Data Services Limited

high dwell time

Entities with high container count and

Needs Improvement

Entities with low container count and high
dwell time
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Bl Performance Benchmarking (Capacity & Dwell time): PAN India Terminals ?NLDS

Logishics Redeftned

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Container
Performance Index — Dec'25 m Terminals -
count
A A

- e Adani CMA Mundra Terminal (ACMTPL) 6.02%
Star Performer £ o Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 2.13%
§ * C Adani International Container Terminal (AICTPL) 8.25%
o ®- D Adani Mundra Container Terminal (AMCT) 3.46%
@ ° P E Bharat Mumbai Container Terminals(PSA) 12.20%
W A F  Gateway Terminals India (GTI) 9.70%
G APM Terminals Pipavav, Gujarat 1.08%
® H NSDT Terminal 0.19%
® N I Nhava Sheva Freeport Terminal (NSFT) 5.49%
E ° J Mundra International Container Terminal (MICT) 7.32%
D K Nhava Sheva India Gateway Terminal (NSIGT) 4.47%
Jo Nhava Sheva International Container Terminal
° p L (NSICT) 5.67%
F L4 & B Dwell Time M Kandla International Container Terminal (KICT) 0.57%
T ° (3 ° 7 High N  Adani Mundra Container Terminal -2 6.63%
Low ol A.B O Chennai Container Terminal Pvt. Ltd. (CCTL) 2.73%
° P Chennai International Terminals Pvt Ltd (CITPL) 5.02%
° g Y Q Dakshin Bharat Gateway Terminal (DBGT) 2.32%
° I oK R Tuticorin International Container Terminal (TICT) 0.73%
M International Container Transhipment Terminal,
[J [J S Kochi 1.75%
R Q AR —S G T Adani Kattupalli Port Private Limited (AKPPL) 2.60%
PY U  PSASICAL Terminals =
Mangalore Container Terminal Private Limited
\% 3 Vv (MCTPL) 0.63%
3 W  Adani Ennore Container Terminal 2.60%
L X Adani Krishnapatnam Container Terminal Pvt Ltd )
High Potential ® Western ® Southern e Eastern )~ Needs Improvement (AKCTPL)
Y Haldia International Container Terminal (HICT) 1.03%
X-Axis: Dwell Time Y-Axis: TEU Capacity Z Syama Prasad Mookerjee Port, Kolkata (SMP) 3.75%
*Note: For MCTPL the free time is not included in the calculations AA Adani Gangavaram Port 0.53%
AB Visakha Container Terminal 3.13%
Star Performer ! A A High Potential A A Slow Bulk Mover A A Needs Improvement
Entities with high TEU capacity and low Entities with low TEU capacity and low Entities with high TEU capacity and Entities with low TEU capacity and high
dwell time dwell time high dwell time dwell time
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Y| Dwell Time Performance: CFS Import Cycle

<

NLDS

Logistics Redefined

Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 94.4 103.2 85.2 92.5 91.5
JNPA 904 () 98.7 78.0 86.2 84.0
Mundra 1067 ¢ 1203 088 1020 1050
Cpipavav 770 O 1017 709 86 786
CHezira 1156 € 1338 1200 1069 1040
[
DO: Southern Region 129.3 148.6 120.7 130.4 126.7
E Chennai, Ennore, Kattupalli 1216 @) 142.1 114.6 122.5 121.1
Kochi 1195 € 1513 1253 1254 1230
Tuticorin 1677 O 1741 1616 1682 1633
Eastern Region 150.8 145.2 144.2 148.7 149.7
Visakhapatnam 1850 @ 168.7 176.5 173.2 185.2
Kolbata 466 © 1432 1348 1408 1399
CHaldia 1343 O 1366 1416 431 1308
Below are number of CFSs across various ports:
| JNPA | Mundra | Pipavav | Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
32 16 3 5 ‘ 32 5 16 9 7 4

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

Indicates decrease/ increase in dwell
time from last month

O

Note: Dwell time represents the time a container spends moving in and out of the CFS

© NICDC Logistics Data Services Limited
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2| Dwell Time Performance: CFS Export Cycle

<

NLDS

Luguhcs deeé?nléc{l

Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 60.7 57.6 62.1 65.8 61.3
INPA 634 © 58.0 67.3 71.3 67.2
Munda 552 O 573 572 589 553
Cpipavav 782 © 762 532 700 590
Hezia 729 © 676 704 616 673
&
(o) Southern Region 44.5 43.0 45.1 40.6 41.7
% Chennai, Ennore, Kattupalli 537 ©) 49.8 55.3 47.1 49.1
KOChI ..................................................................................... 264 ......... 0 ...................... 273 ........................... 264 ........................... 325 ............................ 275 ..............
Tut'corm ............................................................................. 266 ......... 0 ...................... 251 ........................... 266 ........................... 253 ............................ 254 ..............
Eastern Region 88.4 88.3 82.8 924 96.7
Visakhapatnam 737 O 66.1 81.9 81.6 86.9
Kolkata w06 O 010 833 991 1037
CHaldia k1 O 081 879 947 905
Below are number of CFSs across various ports:
| JNPA | Mundra | Pipavav | Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
32 16 3 5 ‘ 32 5 16 9 7 4

OADT — Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

Indicates decrease/ increase in dwell
time from last month

O

Note: Dwell time represents the time a container spends moving in and out of the CFS

© NICDC Logistics Data Services Limited
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2| Performance Benchmarking: PAN India CFSs

@NLDS

G ogistics E»za«— hed

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec'25
A A

Top Performing ) ol o
CFS Star Performer ¢ ¢ o Slow Bulk Mover
Adani CFS Eximyard, é
CY o
Adani CFS Eximyard, Mundra S ¢
Mundra CWC Conex °
Terminal CFS
CWC Conex Terminal CFS JWR CES 1 Low Performing
° CFS
e %
o © (]
®
JWR CFS .0° ¢ ° ishak i
° o ] . o Dwell Time Sattava Vishaka CFS, Vizag
b P o ® o hd
Low . o L ¥, ° o o8 o° High
. . [ J [ ] [
High Potential . °.° o ® o Boo00, ® ;’ ¢ S % s . . Sravan CFS-2, Vizag
CFS
Sattava Vishaka CFS,
O Yard CFS Chennai Vizag
Hari CFS
O Yard CFS Chennai _—
: S sh'pp(':';g Sravan CFS-2, Vizag
gencies CFS,
A S Shipping Agencies CFS, Tiruvallur Hari CFS
Tiruvallur
3
High Potential 3 ' Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
A High Potential A Slow Bulk Mover A Needs Improvement

Star Performer
Entities with high container count and

Entities with low container count and low
high dwell time

Entities with high container count and low
dwell time

dwell time

© NICDC Logistics Data Services Limited

Entities with low container count and high
dwell time
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Y| Dwell Time Performance: ICD Import & Export Cycle @NLDS

Lugrs‘ cs Rza‘zfmed

Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
nO: Western Region 142.2 O 172.2 120.8 131.2 1353
o I U
s Southern Region 1508 O 145.5 165.3 131.2 155.2
Eastern Region 56.5 O 92.0 69.5 101.8 91.5
Northern Region 1284 () 128.8 127.1 129.1 131.2
Dec'25 Nov'25 Dec'24 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
- Western Region 108.8 @) 112.2 105.2 104.5 104.6
g Southern Region 1175  © 103.5 121.3 115.3 119.0
w Eastern Region 1790 © 111.3 110.5 123.5 140.5
Northern Region 1120 @) 112.1 103.6 101.5 103.9
OADT - Overall Avg Dwell Time U Indicates decrease/ increase in dwell
MADT — Monthly Avg Dwell Time Note: Dwell time represents the time a container spends moving in and out of the ICD time from last month

© NICDC Logistics Data Services Limited
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2| ICD Performance Benchmarking: PAN India @NLDS

Performance benchmarking of ICDs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec'25
A A A

Star Performer ! g :g:a ! Slow Bulk Mover
@
‘s
Dronagiri Rail Terminal _/' 2
CFS, Navi Mumbai
. ° )
Top Performing
2 3 .
ICD ° ° Low Performing
5 4 ICD
Dronagiri Rail Terminal CFS, . °
. . o
Navi Mumbai 16 ° . 7 .14 ° 11 613 o Duwell Time MMLP TIHI
° 9 12
1&%’ ” 1’ 19e High
Low 23. 9 22 e 24

B .i% 25 27 e 28
o °36 6 W e °
\ : 40 34 '\

Hind Terminals 39
High Potential Logistics Park ICD,
ICD Palwal MMLPTIHI

Hind Terminals Logistics
Park ICD, Palwal

Low

High Potential " Needs Improvement

X-Axis: Dwell Time Y-Axis: No. of Boxes

Note:
Please refer annexure for ICD names
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2| Dwell Time Performance: Domestic Containers ?NLDS

Terminal dwell time performance for handling domestic containers:

Overall domestic containers
distribution among
terminals

Dwell time for handling
domestic containers

International Container Transhipment Terminal, Kochi 69.9 0 62.9 29.04% 31.26%
Visakha Container Terminal 552 O 548 oses% 1115%
Bharat Mumbai Container Terminals (PS8} 153 77777777777 ﬂ151 777777777777 1 247% 7777777777777 9 17% 7777777
e shes Feepemiemmlgesn | 220 77777777777 0183 793% 77777777777777 8 64% 7777777
Tusiearn e Conser e men. [ 561 77777777777 U 7777777777 614 842% 77777777777777 7 43% 7777777
5 Mangalore Container TerminallPrivate Limitedi(METPL) | 965 77777777777 ﬂ 7777777777 704 463% 77777777777777 5 35% 7777777
E ende nemetel e Tomnioen 000 [ 1669 7777777777 01860 529%415% 7777777
g Chennai Container Terminal Pyt. Ltd. (CccTl) 1229 7777777777 ()1003 248% 77777777777777 5 29% 7777777
. Chennallnternational Terminals Pyt Ltd (CTPLY. 1119 7777777777 ﬂ 7777777777 296 380% 77777777777777 1 45% 7777777
Dakshin Bharat Gateway Terminal (DBGT) 11 O 149 o 00s% 023%
e G e [ 12001200 337% 77777777777777 1 93% 7777777
Syama Prasad Mookerjee Port, Kolkata (SMP) 723 77777777777 0 7777777777 643 321% 77777777777777 1 72% 7777777
Nhava Sheva India Gateway Terminal (NSIGT) 685 77777777777 0 7777777777 634 522% 77777777777777 5 65% 7777777
Nhava Sheva International Contalner TerminalNsict) | 511 77777777777 ﬂ 7777777777 475 363% 77777777777777 4 80% 7777777
eedplicneieslGretemm 0 | 573 77777777777 U 7777777777 748 181% 77777777777777 1 78% 7777777

U 0 Indicates decrease/ increase in dwell

Terminal handling highest domestic containers
time from last month
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@NLDS

Lgs: E’»zdé—‘ed

Western Region

Dec'25 Nov'25 Dec'24 OAV Dec'25 Nov'25 Dec'24 OAV MAV

M| Container Count: Western Region

299 3.10

IMPORT (in lakhs)

Container Container Container Count - Annual Average . Co.ntainer Cor:ntainer
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
xX o o 3.55 ° X o °
= R R 2.14 OOV R 2
e 2 / 3.65 & <
< % 294 291 3.05 3.12 S 5 ¢ ¥
I N 2.38 S
- i :
20 FT 40 FT Empty Laden 2020 2021 2022 2023 2024 2025 20 FT 40 FT Empty Laden
B oec2s Nov'25 I8 imporT EXPORT B oec2s Nov'25

OAV — Overall Avg Volume
MAYV — Monthly Avg Volume
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9| Dwell Time Performance: Western Region Import Cycle ?NLDS

Logistics Redefined

Western Region 30.8 Jag 262 PAN India :
Import Dwell Time

H = H 32.3 4

Nov'25 Dec'24 OADT
(Dec'25)
JNPA Mundra
2.4
- | Dec'25 Nov'25 Dec'24 OADT MADT | Dec'25 Nov'25 Dec'24 OADT MADT
O /"\ ,l\\
o R e R TS N T R e L LR PP LT T .
E II \ ! \l
= - < ~
<452 wo ™ fNLD > )
%o, ABEgH Ddeme FEHOR Zetaes  egea
N o ‘\53 o~ O~ ﬁq:“!mm nN L ~No ngmgd ~ NN N R SN oo
e T || [ (TR (TR
iaan Rhann Beaen D0Emn mmem BEAND
NSFT NSICT GTI NSIGT BMCT NSDT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
67.8 78.0 61.9 57.2 74.5 31.7 95.3
l ' . 272 288 272 267 38.1 I 271 466 503
] H B " N - H m B
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT | Dec'25 Nov'25 Dec'24 OADT MADT
OADT - bverall Avg Dwell Time Note:

MADT - Monthly Avg Dwell Time All values are in hours
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S>NLDS

2| Dwell Time Performance: Western Region Export Cycle S

Western Region 90.6 PAN India
86.3 Export Dwell Time

HE = =u B 88.0 s

Nov'25 Dec'24 OADT
(Dec'25)

JNPA Mundra

. 74.1

73.'4 68.8 74.0 . 726 1015 ¢35 1011 1106 105.1
- Dec'25 Nov'25 Dec'24 OADT MADT | Dec'25 Nov'25 Dec'24 OADT MADT
e y :
O l,\\ /"\
o B ELeGEEEELE L EE L PP L P PR EE N . pmmmmmmmmmmmm e 7 .
> '/ \‘ ‘/ \|
L o

< < 2 Qo= §

© © 0 O

~N N ~RRR

B 636
Hl 341
|
I 729
I 725
B 10
B 1126
B 026
I 1225
I 1177
B o110
B 554
I 1112
I 100.1
I o34
I 1257
I 1246
B 1213
B 1302
I 1227
I o0
I 525
I 045
I 1075
I 1001
B s07
I 316
I s6.2
N o34
I 5

NSFT NSICT GTI NSIGT BMCT NSDT ACMTPL AMCT-2 AICTPL AMCT MICT
4
Pipavav Hazira Kandla
125.3
963 33 1006 1110 988 1133 1122 1192 1166 106.9 1184
. 63.5 67.6 58.1
E m N Em HE Bl o= H
Dec'25 Nov'25 Dec'24 OADT MADT \ Dec'25 Nov'25 Dec'24 OADT MADT \ Dec'25 Nov'25 Dec'24 OADT MADT
OADT - 0\)erall Avg Dwell Time V Note: V
MADT — Monthly Avg Dwell Time All values are in hours
Page 32
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2| Container Turnaround Analysis: Western Region QNLDS

Lngrs’ ics ?-za‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers
getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time

Port In Port Out (in Percentage) (in Days)

(Import Cycle) (Export Cycle)

INPA 96% 97% 96%
JNPA
Other Ports 4% 3% 4% 60.2 57.6 52.5
Mundra 94% 93% 95% 36.3 41.5 34.3
Mundra
Other Ports 6% 7% 5% 51.4 53.3 50.1
Hazira 89% 94% 96% 29.0 447 35.6
Hazira
Other Ports 11% 6% 4% 47.8 67.6 56.6
Kandla 75% 84% 81% 44.6 42.3 24.7
Kandla
Mundra 25% 16% 19% 52.9 54.2 39.2
Pipavav 48% 53% 49% 32.6 42.4 32.9
Pipavav Mundra 48% 43% 48% 48.3 47.8 41.0
Other Ports 4% 4% 3% 38.9 32.9 38.7

Note: Please refer annexure for Container Turnaround Analysis Methodology
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M| Container Turnaround Analysis: JNPA Port @NLDS

Lo ogistics F&zd’uﬁ Aed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
S R | oeczs | Novas | owne | owns | Novas | ot
Bharat Mumbai Container Terminals(PSA) 52% 41% 40% 31.2 38.7 29.7
Gateway Terminals India (GTI) 18% 23% 27% 28.1 27.7 24.9
Bharat Mumbai Container Terminals(PSA) Nhava Sheva Freeport Terminal (NSFT) 7% 8% 5% 30.5 27.1 34.5
Nhava Sheva India Gateway Terminal (NSIGT) 11% 13% 12% 27.3 24.4 27.9
Nhava Sheva International Container Terminal (NSICT) 12% 15% 16% 30.7 33.0 31.7
Bharat Mumbai Container Terminals(PSA) 18% 14% 23% 29.8 25.7 25.2
Gateway Terminals India (GTI) 47% 48% 48% 28.0 29.8 23.2
Gateway Terminals India (GTI) Nhava Sheva Freeport Terminal (NSFT) 10% 9% 5% 30.8 24.4 26.8
Nhava Sheva India Gateway Terminal (NSIGT) 10% 14% 8% 19.3 23.8 26.0
Nhava Sheva International Container Terminal (NSICT) 15% 15% 16% 25.8 25.1 27.4
Bharat Mumbai Container Terminals(PSA) 9% 9% 27% 33.9 44.0 40.8
Gateway Terminals India (GTI) 14% 10% 25% 30.3 39.8 334
Nhava Sheva Freeport Terminal (NSFT) Nhava Sheva Freeport Terminal (NSFT) 64% 62% 19% 27.0 22.3 33.6
Nhava Sheva India Gateway Terminal (NSIGT) 2% 5% 14% 28.8 31.2 32.8
Nhava Sheva International Container Terminal (NSICT) 11% 14% 15% 34.6 29.3 37.0
Bharat Mumbai Container Terminals(PSA) 25% 17% 14% 24.8 439 344
Gateway Terminals India (GTI) 34% 31% 19% 19.2 19.8 31.9
Nhava Sheva India Gateway Terminal (NSIGT) Nhava Sheva Freeport Terminal (NSFT) 4% 7% 7% 29.4 49.4 28.4
Nhava Sheva India Gateway Terminal (NSIGT) 28% 28% 44% 21.5 26.0 29.0
Nhava Sheva International Container Terminal (NSICT) 9% 17% 16% 34.4 37.9 31.4
Bharat Mumbai Container Terminals(PSA) 23% 15% 22% 30.4 38.4 37.0
) Gateway Terminals India (GTI) 26% 31% 24% 24.4 335 29.2
Nhava She_l\_/a In.terra';clisolzflrl SemE e Nhava Sheva Freeport Terminal (NSFT) 6% 6% 4% 314 25.8 32.6
erminal ( ) Nhava Sheva India Gateway Terminal (NSIGT) 8% 11% 9% 40.8 53.7 27.2
Nhava Sheva International Container Terminal (NSICT) 37% 37% 41% 25.7 37.1 34.5

L . o Note: Please refer annexure for Container Turnaround Analysis Methodology
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9| Container Turnaround Analysis: Mundra Port @NLDS

Lo ogistics F&zd’uﬁ Aed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage)
(Import Cycle) (Export Cycle)
Adani CMA Mundra Terminal (ACMTPL) 81% 76% 59% 36.2 31.9 34.3
Adani International Container Terminal (AICTPL) 1% 3% 1% 36.4 24.2 33.0
Adani CMA Mundra Terminal (ACMTPL) Adani Mundra Container Terminal (AMCT) 7% 8% 23% 28.0 43.3 34.7
Adani Mundra Container Terminal -2 7% 8% 10% 25.9 42.8 32.7
Mundra International Container Terminal (MICT) 4% 5% 7% 29.9 46.5 24.7
Adani CMA Mundra Terminal (ACMTPL) 3% 3% 5% 44 3 51.9 43.6
_ ) ) ) Adani International Container Terminal (AICTPL) 77% 71% 78% 45.9 49.9 43.8
sl Internatlozfcl_l(_:F?Lntalner Ve Adani Mundra Container Terminal (AMCT) 5% 11% 6% 31.9 20.8 37.7
( ) Adani Mundra Container Terminal -2 9% 10% 5% 37.0 46.3 41.7
Mundra International Container Terminal (MICT) 6% 5% 6% 36.8 50.5 34.6
Adani CMA Mundra Terminal (ACMTPL) 23% 13% 16% 34.4 41.5 31.9
Adani International Container Terminal (AICTPL) 9% 8% 4% 40.3 40.0 32.3
Adani Mundra Container Terminal (AMCT) Adani Mundra Container Terminal (AMCT) 22% 25% 39% 354 26.2 33.8
Adani Mundra Container Terminal -2 26% 24% 29% 44.0 30.6 34.0
Mundra International Container Terminal (MICT) 20% 30% 12% 35.8 34.0 31.9
Adani CMA Mundra Terminal (ACMTPL) 8% 7% 10% 33.2 36.3 41.2
Adani International Container Terminal (AICTPL) 5% 6% 6% 30.4 41.8 25.9
Adani Mundra Container Terminal -2 Adani Mundra Container Terminal (AMCT) 14% 18% 23% 36.7 38.1 31.6
Adani Mundra Container Terminal -2 57% 53% 43% 41.2 42.3 31.7
Mundra International Container Terminal (MICT) 16% 16% 18% 38.2 46.7 26.4
Adani CMA Mundra Terminal (ACMTPL) 6% 6% 7% 30.8 46.0 33.6
) ) Adani International Container Terminal (AICTPL) 8% 5% 5% 25.8 25.8 32.8
Mundra Internatio'\r;l?lc_(riontalner U Adani Mundra Container Terminal (AMCT) 12% 15% 10% 34.4 43.7 32.4
( ) Adani Mundra Container Terminal -2 10% 11% 10% 31.9 41.4 36.6
Mundra International Container Terminal (MICT) 64% 63% 68% 26.4 39.6 29.0

Note: Please refer annexure for Container Turnaround Analysis Methodology
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M| Western Region Performance

e e,

Container Lifecycle (Import Cycle)

Port Dwell Time

Dec'25 Nov'25
(in hrs) (in hrs)
= - 0\
8 Truck 232 () 257
E =
= g Train ga7  €) 800
Overall 28.4 0 30.8
Dec'25 Nov'25
(in hrs) (in hrs)
= A
S Truck 836 Q) 767
. | —
wl

@ Train

Overall 861 €) 803
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Port Dwell Time

I—p

4=

CFS/ ICD Dwell Time

Dec'25 Nov'25
(in hrs) (in hrs)
CFS 944 @) 1032
ICD 1422 @) 1722
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 60.7 €) 576
ICD 1088 @) 1122

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in dwell
time from last month

S NLDS

. COC LOOS IS DATA SEVICES 1D
Logistics Redefined

e

K

'

R
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M| Port Performance Benchmarking: Western Region ?NLDS

Logistics Redefined

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec'25 m Name of Terminal
A A

A A ] A
Star Performer g < Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
o I
° K
E S B Adani Hazira Port Private Limited (AHPPL)
2
C Adani International Container Terminal (AICTPL)
Fe D Adani Mundra Container Terminal (AMCT)
C
° E Bharat Mumbai Container Terminals(PSA)
ol . .
M F Gateway Terminals India (GTI)
K ° A
) . . .
PY oH pwell Time G APM Terminals Pipavav, Gujarat
Low Py High H Nhava Sheva Freeport Terminal (NSFT)
J
De | Mundra International Container Terminal (MICT)
B
) G J Nhava Sheva India Gateway Terminal (NSIGT)
L
° N * K Nhava Sheva International Container Terminal (NSICT)
)
L Kandla International Container Terminal (KICT)
M Adani Mundra Container Terminal-2 (AMCT-2)
. . A g N NSDT Terminal
High Potential - Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Threshold value (in hours): 62.3 Threshold value (no. of boxes): 52,042
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8| Performance Benchmarking: Western Region ?NLD%

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Dec'25:

A A A A
Star Performer g £ Slow Bulk Mover
CH-
e
3]
BMCT 2
GTI
MICT AICT
AMCT-2
Dwell Time
NSICT /
Low NSFT High
ACMTPL
NSIGT AMCT
AHPPL
APM
KICT
3
o
—
A A
i i Western
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Threshold value (in hours): 62.3 ) Threshold value (no. of boxes): 52,042
A
Star Performer A A A High Potential Slow Bulk Movers A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure
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.| Port Performance Benchmarking (previous year same month): Western Region ?NLDS

Logistics Redefined

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes)
handled:

Performance Index — Dec'25 m Name of Terminal
A A

A 4 ] A
Star Performer 3 Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
: :
g' B Adani Hazira Port Private Limited (AHPPL)
[=
gc’n = C Adani International Container Terminal (AICTPL)
&
D Adani Mundra Container Terminal (AMCT)
M oC
° E Bharat Mumbai Container Terminals(PSA)
)
A F Gateway Terminals India (GTI)
h .
DC ange. " G APM Terminals Pipavav, Gujarat
well Time
L® | *K
) .
o) o Ge H Nhava Sheva Freeport Terminal (NSFT)
B )
F | Mundra International Container Terminal (MICT)
eD J Nhava Sheva India Gateway Terminal (NSIGT)
K Nhava Sheva International Container Terminal (NSICT)
L Kandla International Container Terminal (KICT)
M Adani Mundra Container Terminal-2 (AMCT-2)
. . A A H
High Potential &  Needs Improvement e
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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.| Port Performance Benchmarking (capacity & bwell time): Western Region ?NLDS

Logistics Redefined

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Dec'25
Name of Terminal

>
Star Performer 3 B c Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)

Q

S [ ]

v A

2 ° B Adani Hazira Port Private Limited (AHPPL)

[=

C Adani International Container Terminal (AICTPL)
E
. L D Adani Mundra Container Terminal (AMCT)
D
PY E Bharat Mumbai Container Terminals(PSA)
l F Gateway Terminals India (GTI)
F3 "
Dwell Ti
wetl lime G APM Terminals Pipavav, Gujarat
High
Low oB '8 H Nhava Sheva Freeport Terminal (NSFT)
K
° | Mundra International Container Terminal (MICT)
H J J Nhava Sheva India Gateway Terminal (NSIGT)
[ J
L [} [} . . .
K Nhava Sheva International Container Terminal (NSICT)
G
® L Kandla International Container Terminal (KICT)
2 M Adani Mundra Container Terminal-2 (AMCT-2)
L o4 3

High Potential A Needs Improvement NSDT Terminal

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

Y-Axis: TEU Capacity
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@NLDS

M| CFS Performance Benchmarking: Western Region e

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec'25

[ =
Star Performer * % ;—; g Slow Bulk Mover

[-2]
g * ®
2

°

3
Top Performing ‘
CFS Low Performing
JWR CFS CFS
5@
e 6070
JWR CFS . 10 ® 5 e P, Mt
%3 ° 12e Dwell Time Sy Lirlr
[ ) 16
Low 15 18 $7 3 19 @ High
High Potential 2209 257e® 27 o 24
CFS 3l 3% 36 ° 29 °
2 °
[ ] 32
39 © 34 - % o 49
Vaishno Logistics CFS, Navi
Mumbai
Vaishno Logistics Adani CFS, Hazira
CFS, Navi Mumbai
High Potential Needs Improvement

X-Axis: Dwell Time Y-Axis: No. of Boxes

Note:
Please refer annexure for CFS names
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S| INPA Port Performance

e e,

Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs)
= .l
& Truck 244 ) 249 Port to CFS 2.6 U 2.9
5 e R
= g Train 109.1 0 77.3 Portto ICD 115.1 ﬂ 114.1
Overall 28.5 O 283
Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs)
'_ Al
& Truck 71.9 @ 670 CFS to Port 50 @ 41
o
= o & e
= g Train 877 €) 864 ICDtoPort 920 €) 817
Overall 734 €) 688
Port Dwell Time Transit Time

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Container Lifecycle (Export Cycle)

O

@

S NLDS

. COC LOOS IS DATA SEVICES 1D
Logistics Redefined

CFS/ ICD Dwell Time

K

Dec'25 Nov'25
(in hrs) (in hrs)
CFS 904 () 987
ICD 1422 ) 1722
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 63.4 €) 580
ICD 1088 @) 1122

CFS/ ICD Dwell Time

Indicates decrease/ increase in time
from last month

e

R

'

7
Z

o

R

/
W/
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M| Parking Plaza Analysis: JNPA Port

@NLDS

Lgr; cs ?-zd’uc ed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

. . Dec'25 Nov'25

Gate in - Gate Out

Parking Plaza to JNPA Dec'25 Nov'25
Port (in hrs) (in hrs)

Gate Out — Terminal In

. Dec'25 Nov'25

NSFT
NSICT
GTI
NSIGT
BMCT
NSDT

© NICDC Logistics Data Services Limited

5.5

2.5

4.4
1.9
1.8
1.7
3.8
13

5.0

2.1

1.5
3.4
1.6
1.5
3.0
1.0

Container Count Percentage: Hour-wise (Dec'25)

More than
24 hrs

12% | 24% | 30% | 2% | 8% | 4%

Container Count Percentage: Hour-wise (Dec'25)

Parking A
Plaza to Port ¥Vllthln 1-2 hrs
Terminal [

15% 11% 12% 8% 10% 44%
36% 17% 12% 12% 10% 13%
32% 23% 21% 10% 4% 10%
39% 15% 8% 7% 8% 23%
4% 20% 16% 13% 10% 37%
36% 31% 12% 7% 2% | 12%
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S| Mundra Port Performance ?NLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e,

{r&
. %
Port Dwell Time Transit Time CFS/ 1CD Dwell Time ?,
Dec'25 Nov'25 Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= .l
°o‘ Truck 19.6 U 23.9 Port to CFS 0.9 0.9 CFS 106.7 0 120.3
o
I R I
= g Train 673 () 828 PorttolCD 785 @) 841 ICD 1422 @) 1722
Overall 26.9 ) 324
Dec'25 Nov'25 Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= A
= Truck 98.0 () 879 CFS to Port 09 © 07 CFS 552 @) 573
o
d 5 @ @
= g Train 1215 €@ 1211 ICDtoPort 633 €) 598 ICD 1088 @) 1122
Overall 1015 @) 935
=
.

Port Dwell Time Transit Time CFS/ ICD Dwell Time /

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

. . . from last month
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W Predictive Analysis: Mundra Port ?!\ILR%

67.0 Mundra Import Dwell Time === Forecasted Dwell Time
57.0
47.0
37.0
—_{)/Oﬂ .
27.0 O\
N o
-7
17.0
7.0
< < < < < < < < < < n n wn wn n [Tp] N n wn n wn N (o) (o) (o]
N N N N o N N N N N N N N N N o N N N N N N N N N
. L > c S 00 oY = > O c o) - = > c = 0 o = > O c o [
s £ £ 2 = 2 & 6 2 & = ¢ 5 2 §$§ 2 = 2 & o 2 &8 = ¢ =
*Basis global benchmark, minimum dwell time of 7 hours is considered
L
Oct’25 Nov’25 Dec’25 Jan’26 Feb’26 Mar’26
Actual Dwell Time (in hours) 309 324 269 - - -
Forecasted Dwell Time (in hours) 21.8 22.5 22.4 19.3 19.3 21.9

Note:
All values are in hours
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M| Parking Plaza Analysis: Mundra Port @NLDS

Lugr;‘ cs ?aa‘ifmed

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell Time

(Gate In — Gate Out)

North Gate Parking Yard, Mundra 9.9 8.0

Container Count Percentage: Hour-wise (Dec'25 )

Parking Plaza Dwell Within 2-ahrs More than
Time 2 hrs 24 hrs

12% 20% 15%
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9| Pipavav Port Performance

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Container Lifecycle (Import Cycle)
e e,

Port Dwell Time

Dec'25 Nov'25
(in hrs) (in hrs)
Overall 678 @) 780
Dec'25 Nov'25
(in hrs) (in hrs)
Overall %3 §) 883

Port Dwell Time

I—p

4=

CFS Dwell Time
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 770 @) 1017
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 782 €) 762

CFS Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell
time from last month

7
xﬁWWWJWW/W/

S>NLDS

. ok 1030 Data et 1
Logistics Redefined

M

Z

AR



9| Kandla Port Performance SNLDS

. ococ 1008S DA Rt 10
Logistics Redefimed

Container Lifecycle (Import Cycle)
e e,

Port Dwell Time

e

K 4
Dec'25 Nov'25
(in hrs) (in hrs)
'—
§ Overall 38.1 ) 953
=
Dec'25 Nov'25
(in hrs) (in hrs)
'—
3 Overall 635 ) 676
%
.

Port Dwell Time

R

%
/WWW;WWW;WW;WM

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell

time from last month :
WESEGIESI Page 48
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M| Hazira Port Performance

Container Lifecycle (Export Cycle)

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Port Dwell Time

Container Lifecycle (Import Cycle)
e e,

Dec'25 Nov'25
(in hrs) (in hrs)
Overall 272 @) 288
Dec'25 Nov'25
(in hrs) (in hrs)
Overall 1253 ) 1133

Port Dwell Time

I—p

4=

CFS Dwell Time
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 1156 € 1338
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 729 € 676

CFS Dwell Time

U 0 Indicates decrease/ increase in dwell
time from last month

7
xﬁWWWJWW/W/

S>NLDS

. ok 1030 Data et 1
Logistics Redefined

M

Z

AR



2| Port to Toll Plaza Transit Analysis: Western Region

Average speed of trucks to cover the distance between port to nearest toll plaza for Dec'25:

\

y

Toll Plaza

A

i

© NICDC Logistics Data Services Limited

20.2
Km/hr

P —

Mokha

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
[ [
1 1
- 10.1
Km/hr Km/hr
1 1
1 1
1 1
1 1
1 1
1 1
! !
Khalapur Airoli

NLDS

Luguhcs deeé?nléc{l
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2| Toll Plaza Analysis: JNPA Port

The average speed of trucks to cover the distance between adjacent toll plazas for Dec'25:

@NLDS

Lgs: E»zdr-ed

Route Distance {Km) Speed (Km/hrs)
Towards Vapi, Gujarat Highway Dec'25 MNov'25
Mulund Airoli - Khaniwade 55.0 19.5 18.9
Khaniwade - Charoti 54.7 27.6 25.6
Charoti - Boriach 127.0
Boriach - Bharthan 142.0
Bharthan - Daulatpura 775.0
Bharthan - Vasad 67.3
Towards Pune, Bangalore Highway
Khalapur - Khedshivapur 107.0
Khedshivapur - Anewadi 78.9
Anewadi - Kini 117.0

.-':: Vasad Toll Plaza
Bharthan Toll Plaza

Boriach Toll Plaza ’ :

Bagwada Toll Pldza

Charoti Toll Plaza®
Khaniwade Toll Plaza <«— °

_e
Thane-Mulund Toll Plaw.ma'apu”q” Plaza
Mulund-Airoli Toll Plaza —
JNPA Port
Khedshivapur Toll Plaza 7

Anewadi Toll Plaza
Kini Toll Plaz

Daulatpura Toll Plaza J —

Towards Vapi, | '_: b
Gujarat Highway :

India

. Towards Pune, A ;
Bangalore Highway Ed

© NICDC Logistics Data Services Limited
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2| Container Count: Southern Region @NLDS

Lgs: E»zdé—-ed

Southern Region

0.88 0.88

0.86
0.85
0.95 095 O 0.83
< I )

Dec'25 Nov'25 Dec'24 Dec'25 Nov'25 Dec'24 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)

74.6%

ogg 098 095 096 0.98 1.01

56.1%

2 - R N

QA ) . S R o @ 2
"R £ . 8 — 8 73 =5 g
g9 = g S g 4 ? g

B g 0.93 0.90 0.93 0.95 0.85
I ' o
20 FT 40 FT Empty Laden 2020 2021 2022 2023 2024 2025 20 FT 40 FT Empty Laden
B o2 Nov'25 B ivporT EXPORT B oec2s Nov'25

OAV - Overall Avg Volume
MAV — Monthly Avg Volume
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S NLDS

2| Dwell Time Performance: Southern Region Export Cycle ® ..

PAN India

Southern Region
Export Dwell Time

34.8

mE = EH = = [EPEITH

Nov'25 Dec'24
o e (Dec'25)

Kochi New Mangalore Ennore
370 337 383 410 390 €6.9
. . . l l 445 449 413 >4-8 380 451 536 436 562
EE m I o mmmm
v Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT
= [ ' &
(@) o
Q. . . S
S Chennai Kattupalli Tuticorin
51.9 69.3 331
455 386 497 447 . 366 358 . 551  64.6 253 435 226 236
HE m B B o Bl Emlmm
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT
[} ]
49.3 " 458 ‘ ' |
“ 43.1
©
£
“g’ II I II II I 244 17.2 > 19.8 21.0 28.5 231 28.0 285
l_
Bl e Hm BN
CCTL CITPL DBGT TICT
OADT - Overall Avg Dwell Time Note:
MADT — Monthly Avg Dwell Time *  Current, previous and last year same month dwell time of New Mangalore does not include the free time at the port
* Allvalues are in hours
Page 54
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S NLDS

2| Dwell Time Performance: Southern Region Import Cycle ® ..

Southern Region 92.2 741 94.8 86.4 : PAN India

Import Dwell Time
l - l . 58.0 Hr.

Dec'25 Nov'25 Dec'24 OADT .
(Dec'25)

Kochi New Mangalore Ennore

98.8 9.6
93.6 . 631 543 534 (00 721 1243 947 1259 1039 1138

89.8 91.7
i = E ] Es s B0 EeEnEE

n Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT
A 5
(@) o
a . . .
P4 Chennai Kattupalli Tuticorin
= 143.2 87.3 622 €19 €66
105.5 105.8 54.8 . : :
90.0 745 990 892 951 346 . 95.4 . I . . . .
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT \ Dec'25 Nov'25 Dec'24 OADT MADT
I‘ V I‘\
',’ __________________________________________ ‘\| ',’ 92.0 \l
2 ; 944 91.4 992 1018877 93.1 56.4 62:2 61.1 63.6
C
—
()
|_
CCTL CITPL DBGT TICT
Note:

ADT — Il Avg Dwell Ti . . .
0 Overall Avg Dwe 'me *  Current, previous and last year same month dwell time of New Mangalore does not include the free time at the port
MADT — Monthly Avg Dwell Time .
* Allvalues are in hours
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2| Container Turnaround Analysis: Southern Region @NLDS

Logistics Redefined

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers
getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
(in Percentage) (in Days)

Port In Port Out
(Import Cycle) (Export Cycle)

-y Kochi 100% 100% 100%
ochi
Other Ports - - - - - -
: Ennore 69% 38% 67% 27.9 24.2 29.8
nnore
Other Ports 31% 62% 33% 32.1 45.1 28.1
T Tuticorin 100% 100% 100% 27.3 25.0 249
uticorin
Other Ports - - - - - -
Chennai 82% 97% 94% 25.4 24.6 27.1
Chennai Kattupalli 13% - 6% 27.5 - 29.3
Other Ports 5% 3% - 37.7 66.7 -
Kattupalli 34% 9% 34% 19.3 50.7 40.1
Kattupalli Chennai 35% 81% 59% 20.7 51.8 41.3
Other Ports 31% 10% 7% 17.3 89.8 41.4

Note: Please refer annexure for Container Turnaround Analysis Methodology
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@NLDS

Lugr;‘ cs ?-za‘J;Fr ed

M| Container Turnaround Analysis: Chennai Port

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)

S S mmmmmm

CCTL 46% 64% 66%
CCTL
CITPL 54% 36% 34% 26.7 21.2 29.3
CITPL 81% 57% 71% 25.0 28.1 27.3
CITPL
CCTL 19% 43% 29% 23.1 25.0 31.3

Note: Please refer annexure for Container Turnaround Analysis Methodology
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@NLDS

Lugr;‘ cs ?-za‘J;Fr ed

9| Container Turnaround Analysis: Tuticorin Port

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)

S S mmmmmm

DBGT 90% 91% 100%
DBGT
TICT 10% 9% - 23.9 30.3 -
TICT 70% 71% - 244 21.2 =
TICT
DBGT 30% 29% - 24.8 45.4 =

Note: Please refer annexure for Container Turnaround Analysis Methodology

© NICDC Logistics Data Services Limited Page 58



.| Southern Region Performance

IMPORT

EXPORT

/;;/,’EAWWWzWWWAWWAWWAWWAWWW

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)
A e e e o,

Port Dwell Time

Dec'25 Nov'25
(in hrs) (in hrs)
R
Truck 388 €) 343

@ Train 539 @) 631

Overall 39,0 @) 348
Dec'25 Nov'25
(in hrs) (in hrs)

Truck 91.8 ) 737

g Train 123.7 ) 101.1

Overall 9222 € 741

Port Dwell Time

I—

]

CFS/ ICD Dwell Time

Dec'25 Nov'25
(in hrs) (in hrs)
CFS 129.3 @) 1486
ICD 150.8 §) 1455
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 445 ) 430
ICD 1175 §) 1035

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell
time from last month

S NLDS

. COC LOOS IS DATA SEVICES 1D
Logistics Redefined

)
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2| Port Performance Benchmarking: Southern Region

S OUDs

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec'25 m Name of Terminal
A

L o4 n L 4
Star Performer ¢ £ Slow Bulk Mover A
a2 | I
k3
g B
e B
C
D
E
E F
P A o Dwell Time
[ J .
Low C High G
eD
H
|
o J °
G
J
) ) A 3
High Potential = &  Needs Improvement

X-Axis: Dwell Time
Threshold value (in hours): 55.6

*Note: For MCTPL the free time is not included in the calculations

© NICDC Logistics Data Services Limited

Y-Axis: No. of Boxes
Threshold value (no. of boxes): 22,873

Chennai Container Terminal Pvt. Ltd. (CCTL)

Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal, Kochi
Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited (MCTPL)*

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)

Tuticorin International Container Terminal (TICT)
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2| Performance Benchmarking: Southern Region

S OUDs

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Dec'25:

A
Star Performer A

Low

TICT

High Potential

X-Axis: Dwell Time
Threshold value (in hours): 55.6
Star Performer A A

Entities with high container count and low
dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

8
3 B
o I
e
3]
o
2
CCTL
AKPPL
AECE
DBGT
ICTT
MCTPL
3
o
—
Southern
Bubble size represents the terminal capacity
A A A A
High Potential Slow Bulk Movers
Entities with low container count and low Entities with high container count and
dwell time high dwell time

*Note: For MCTPL the free time is not included in the calculations

Slow Bulk Mover

CITPL

Dwell Time

High

Needs Improvement

Y-Axis: No. of Boxes
Threshold value (no. of boxes): 22,873

Needs Improvement

Entities with low container count and high
dwell time
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M| Port Performance Benchmarking (previous year same month): Southern Region €

SNLDS

Logistics Redefined

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes)

handled:

Performance Index — Dec'25 m Name of Terminal
A

A A A A

Star Performer Slow Bulk Mover

Change in no. of boxes

Change in
D Dwell Time

High Potential Needs Improvement

X-Axis: Change in dwell time Y-Axis: Change in no. of boxes

*Note:
*  For MCTPL the free time is not included in the calculations
*  ForTICT, dwell time and volume for previous year same month is not included as this terminal is added from Jun’25

© NICDC Logistics Data Services Limited

A

Chennai Container Terminal Pvt. Ltd. (CCTL)

Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal, Kochi
Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited (MCTPL)*

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)

Tuticorin International Container Terminal (TICT)
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.| Port Performance Benchmarking (capacity & bwell time): Southern Region €

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Dec'25 m Name of Terminal

Star Performer F
o 0
s T
1]
o
=)
w
[=
E
) oA
Low
J e Ce
G e
3
A S

High Potential

X-Axis: Dwell Time

*Note: For MCTPL the free time is not included in the calculations

© NICDC Logistics Data Services Limited

He

Slow Bulk Mover

Dwell Time
High

Needs Improvement

Y-Axis: TEU Capacity

SNLDS

Lo ogistics E’»zdd— Aed

Chennai Container Terminal Pvt. Ltd. (CCTL)

Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal, Kochi
Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited (MCTPL)*

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)

Tuticorin International Container Terminal (TICT)

Page 63



@NLDS
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M| cFs Performance Benchmarking: Southern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec'25
Star Performer k g f,, * % Slow Bulk Mover
o I
6
S
Sical CFS, Chennai "
Tiruvallur Tamil Nadu
Top Performing 3
CFS o 02 Low Performing
CFS
4 5
Sical CFS, Chennai 6 3 o
Tiruvallur Tamil Nadu ° 13 12 172 10 ] Kerry Indev Logistics CFS,
15 : 16, 18,5 14 o Dwell Time Tuticorin
2419 1 2%% 28 o 23 - 25 3? ) ° i
. . Low 36e 383 37.‘ 3533 .. LIPS . 4 o High
High Potential ° o e21 .4&0 o g,
CFS
. Kerry Indev Logistics CFS
O Yard CFS Chennai ¥ Tuticofin !
O Yard CFS Chennai
High Potential 3 Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Note:
Please refer annexure for CFS names
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9| chennai Port Performance =NLDS

. COC LOOS IS DATA SEVICES 1D
Logistics Redefined

Container Lifecycle (Import Cycle)
A e e e o,

%
Port Dwell Time Transit Time CFS Dwell Time /,/f-
'@v
Dec'25 Nov'25 Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs) - il
= .E‘
x d
o & Truck 453 ) 382 PorttoCFs 29 ) 3.0 CFS 1216 @) 1421
3 5 e || ||
- g Train 61.6 €) 818
Overall 455 ) 386
Dec'25 Nov'25 Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= A\
= Truck 895 () 738 CFS to Port 79 O 72 CFS 53.7 €) 498
o
= @ @
= @ Train 1171 ) 107.8
Overall 900 €) 745
?
Port Dwell Time Transit Time CFS Dwell Time ﬁ

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time
o . o from last month
© NICDC Logistics Data Services Limited
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u Parking Plaza Analysis: Chennai Port @!\ILRSd

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell Time

(Gate In — Gate Out)

Thnflfvottlyur CWC DPE 4.9 50
Facility

Container Count Percentage: Hour-wise (Dec'25 )

More than
24 hrs
1 1 (y

1% 0 29% . 31% . 21% | 6% | 2%
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.| Kochi Port Performance

Container Lifecycle (Import Cycle)
A e e e o,

Port Dwell Time Transit Time
Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs)
[
S Overall 370 @ 331 Port to CFS 0.2 0.2
g -
Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs)
-
S Overall 93.6 O 898 CFS to Port 1.1 (1) 0.9
o
% @
w

i

@

© NICDC Logistics Data Services Limited

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

Indicates decrease/ increase in time

CFS Dwell Time

S NLDS

. 10C0C OO PGS DATA SERCHS 10
Logistics Redefined

e

Nov'25
(in hrs)

CFS ) 1513
Nov'25
(in hrs)
CFS ¢ 273

from last month

CFS Dwell Time
/WWW,WWW,WWW,WWW

DR

N
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.| Kattupalli Port Performance

Container Lifecycle (Import Cycle)
A e e e o,

i

@

Port Dwell Time Transit Time
Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs)
[
S Overall 366 ) 358 Port to CFS 21 21
& Iy
Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs)
&
S Overall 846 @) 1055 CFStoPort 27 @) 23
% @
Port Dwell Time Transit Time
W

© NICDC Logistics Data Services Limited

Container Lifecycle (Export Cycle)

O

S NLDS

. COC LOOS IS DATA SEVICES 1D
Logistics Redefined

CFS Dwell Time
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 1216 @) 1421
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 53.7 €) 498

CFS Dwell Time

zWWAWWzWWAW’WzWWAW’WzWWW

Indicates decrease/ increase in time
from last month

DR

N
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.| Tuticorin Port Performance

Container Lifecycle (Import Cycle)
A e e e o,

Port Dwell Time Transit Time
Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs)
[
S Overall 253 @) 185 Port to CFS 0.6 (§) 0.7
& Iy
Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs)
|—
= Overall 873 @ 548 CFStoPort 1.9 € 13
o
% @
w

i

@

é%WWzWWWAWWWAWWAWWAWWAWWW
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Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S NLDS

. COC LOOS IS DATA SEVICES 1D
Logistics Redefined

CFS Dwell Time
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 1677 @) 1741
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 266 ) 251

CFS Dwell Time

Indicates decrease/ increase in time
from last month

DR

N
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.| Ennore Port Performance ?NLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
A e e e o,

4'}/
Port Dwell Time Transit Time CFS Dwell Time /,/f-
f@,
Dec'25 Nov'25 Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= .l
& Truck 38.1 € 442 Port to CFS 20 O 22 CFS 1216 @) 1421
o
S Iy i
= @ Train 35.6 ) 580
Overall 38.0 ) 451
Dec'25 Nov'25 Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= A\
= Truck 1242 €) 945 CFS to Port 41 O 42 CFS 53.7 €) 498
(0 |
q - @ @
@ Train 1293 @) 909
Overall 1243 @ 941
%
Port Dwell Time Transit Time CFS Dwell Time ﬁ

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

from last month
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.| New Mangalore Port Performance ?NJ-DS

Logistics Redefined

Container Lifecycle (Import Cycle)
A e e e o,

e

Port Dwell Time ),:-’
'@v
Dec'25 Nov'25
(in hrs) (in hrs)
&
3 Overall 445% ) 44.9%
o
2
Dec'25 Nov'25
(in hrs) (in hrs)
'—
S
g Overall 63.1* () 54.3*
w
?
Port Dwell Time 7

Container Lifecycle (Export Cycle)

*Note: New Mangalore dwell time does not include the free time at the port §) O Indicates decrease/ increase in time

from last month
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2| Port to Toll Plaza Analysis: Southern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Region

Kochi

Chennai

Southern Kattupalli

Ennore

Tuticorin

© NICDC Logistics Data Services Limited

Adjacent Toll plaza

Ponnarimangalam

Mathur

Mathur

Mathur

Pudurpandiyapuram

Distance
(in Km)

25

28

21

29

@NLDS

Average Speed (in Km/hr)

20.0

14.6

17.3

10.2

47.0

20.0

13.8

17.4

11.5

43.5

Lg;: E@d’ﬁ ed
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2l Toll Plaza Analysis: Chennai and Ennore Port

The average speed of trucks to cover the distance between adjacent toll plazas for Dec'25:

DS

Route Distance (Km) Speed (km/hrs) [ ‘ Ennore Port

Dec'25 Nov'25

Mathur Toll Plaza

Mathur - Nemili 43.9 - -
Vikravandi - §engurichi 47.1 34.9 35.8
I s
Rﬂ\'ﬂ“-.:] "5 Nemili Toll Plaza
)
7 »
_t“ Chennai Port
|

Vikravandi Toll Plaza

@ Sengurichi Toll Plaza

S PRFLR S R L 't g LE &

© NICDC Logistics Data Services Limited
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2l Toll Plaza Analysis: Kochi Port

The average speed of trucks to cover the distance between adjacent toll plazas for Dec'25:

@NLDS

Lgr; cs F?‘zd’uc ed

Route Distance (Km) Speed (km/hrs)
Towards Coimbatore Dec'25 Nov'25
Ponnarimangalam - GIPL Palayekara 64.1 23.7 26.0
Ponnarimangalam - Kumbalam 20.0 - -

S Ny d KA | N .t ik F W

Kochi Port .

GIPL Palayekara Toll Plaza

Towards

Coimbatore

Ponnarimangalam Toll Plaza

Towards

Trivandrum

@ Kumbalam Toll Plaza

© NICDC Logistics Data Services Limited
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2l Toll Plaza Analysis: Tuticorin Port

The average speed of trucks to cover the distance between adjacent toll plazas for Dec'25

@NLDS

Lgs: Ezarzd

Route Distance (Km) | Speed (km/hrs)
Towards Trichy Dec'25| Nov'25
Pudurpandiyapuram - Eliyarpathi 113.0 184 22.8
Eliyarpathi - Kodai 60.8 6.4 6.7

e

© NICDC Logistics Data Services Limited

® Kodai Toll Plaza

® Eliyarpathi Toll Plaza

o Pudurpandiyapuram Toll Plaza

Tuticorin Port .
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2| Container Count: Eastern Region @NLDS

Lgs: E’»zd’ﬁ ed

Eastern Region

0 0.38 0-40

Dec'25 Nov'25 Dec'24 Dec'25 Nov'25 Dec'24 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
s 7 R
. © 9 . 0.40 0.41 SN o &
£ s 5 3 033 039 039 0.36 I Q3
33 X3 ) — D v 23 £ 3
I ¢ A x 03a 039 o037 041 o037 o038 I “’l“ 5 A I
[ - O
20FT  40FT Empty  Laden 2020 2021 2022 2023 2024 2025 20FT 40T Empty  Laden
B oecs Nov'25 I ivpoRT EXPORT B oec2s Nov'25

OAV - Overall Avg Volume
MAV — Monthly Avg Volume
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2| Dwell Time Performance: Eastern Region Import/ Export Cycle ?NLDS

Logistics Redefined

IMPORT EXPORT

49.2 59.4 53.0 50.1 47.7 104.3 99.4 1200  106.8  107.0

Eastern Region . . . . . . . .

Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT

PAN India Import Dwell Time (Dec'25) PAN India Export Dwell Time (Dec'25)

32.3 Hrs. 88.0 Hrs.

o Kolkata Visakhapatnam Haldia Gangavaram
S I 66.6
i S 415 480 424 379 374 494 639 555 582 550 g8 855 gq5 851 539 66 58.1 539
3" s AlEETE innn Enn B 1 11
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT
Kolkata Visakhapatnam Haldia Gangavaram
-
(a4 148.5 137.2 144.0 168.0
2 2 120.7 123.7 1125 859 75, 979 915 977 0 1200 128.4 132.4 116.4 118.6 95 g 116.4
5 .
o < AN ‘AN nlnn i 0
% 0 B [
Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT Dec'25 Nov'25 Dec'24 OADT MADT

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

Note:
All values are in hours
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2| Container Turnaround Analysis: Eastern Region @NLDS

Lugr;‘ cs ?-za‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers
getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
PortIn Port Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Visakhapatnam 91% 92% 94% 37.6 38.4 33.7
Visakhapatnam
Other Ports 9% 8% 6% 39.9 39.1 67.1
Kolkata 87% 92% 85% 33.6 46.7 36.6
Kolkata Haldia - - - - - -
Other Ports 13% 8% 15% 58.3 74.8 50.9
Haldia 76% 85% 68% 35.0 36.0 44.0
Haldia Kolkata - = = - - -
Other Ports 24% 15% 32% 61.9 58.8 58.0
Gangavaram 75% 83% - 33.3 26.1 -
Gangavaram
Other Ports 25% 17% 100% 36.9 11.8 20.0

Note: Please refer annexure for Container Turnaround Analysis Methodology
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.| Eastern Region Performance

A e e e o,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)

Dec'25 Nov'25

(in hrs) (in hrs)

'é!% Truck 45.2 54.9
B tan 201 O 3084
overall 492 O 594
Dec'25 Nov'25

(in hrs) (in hrs)

B Truck 105.1 97.7
@ Train 993 777777777777777 1100
overall - 1 043 7777777777777777 9 94

Port Dwell Time
/FJ;WWW,WWW,WWWAWWAWWWAWWAWW,WW

I—

]

CFS/ ICD Dwell Time

Dec'25 Nov'25
(in hrs) (in hrs)
CFS 1508 ) 1452
ICD 565 @) 920
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 884 () 883
ICD 179.0 € 1113

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell
time from last month

S NLDS

HICOC LOGSTICS DATA SERVCES 1D

Logistics Redefined

)
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@NLDS

2| Port Performance Benchmarking: Eastern Region BT

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec'25 m Name of Terminal
A

<4 < n A 4
Star Performer % ‘go Slow Bulk Mover A Haldia International Container Terminal (HICT)
m
g B Syama Prasad Mookerjee Port, Kolkata
B z (SMP)
[ ]
c C  Visakha Container Terminal
[ ]
D Adani Gangavaram Port (AGPT)
Dwell Time
Low High
A
°
D
[ ]
. . A 3
High Potential S Needs Improvement

Y-Axis: No. of Boxes

X-Axis: Dwell Time
Threshold value (no. of boxes): 20,971

Threshold value (in hours): 80.9
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Wl Performance Benchmarking: Eastern Region

S OUDs

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Dec'25:

A
Star Performer A

Low

High Potential

X-Axis: Dwell Time
Threshold value (in hours): 80.9
Star Performer A A

Entities with high container count and low
dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

K

o

2

SMP
VCTPL
;AGPT
]
Eastern

Bubble size represents the terminal capacity

A A A A
High Potential Slow Bulk Movers

Entities with low container count and low Entities with high container count and
dwell time high dwell time

Slow Bulk Mover

Dwell Time

High

HICT

Needs Improvement

Y-Axis: No. of Boxes
Threshold value (no. of boxes): 20,971

Needs Improvement

Entities with low container count and high
dwell time

Page 82



@NLDS

Lgs ics E’»zd'q A'Qd

M| Port Performance Benchmarking (previous year same month): Eastern Region

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes)
handled:

Performance Index — Dec'25 m Name of Terminal

Star Performer = Slow Bulk M
2 ow BullcWover A Haldia International Container Terminal (HICT)
o g _
B c Syama Prasad Mookerjee Port, Kolkata
£ B
g (SMP)
C  Visakha Container Terminal
D Adani Gangavaram Port (AGPT)
Change in
Dwell Time
°
A
°
C
. . + <4 A
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes

*Note: For Adani Gangavaram Port (AGPT), dwell time and volume for previous year same month is not included as this terminal is added from Jun’25
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Lo ogistics F&zd’uﬁ Aed

.| Port Performance Benchmarking (capacity & bwell time): Eastern Region

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Dec'25 m Nameof Terminal

Star Performer *g £ Slow Bulk Mover
g | T Haldia International Container Terminal (HICT)
3
. B  Syama Prasad Mookerjee Port, Kolkata (SMP)
C Visakha Container Terminal
B .
Ce D Adani Gangavaram Port (AGPT)
[ ]
A
P Dwell Time
Low High
D
[ ]
3
S
<<
¥  Needs Improvement

High Potential
X-Axis: Dwell Time Y-Axis: TEU Capacity

Page 84
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Bl CcFs pPerformance Benchmarking: Eastern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Top Performing
CFS

Transworld Terminals CFS,
Kolkata

High Potential
CFS

SICAL CFS, Vizag

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited

Performance Index — Dec'25

Star Performer ﬁ %
8 I
k3
[}
2
®1
Transworld
Terminals CFS, .
Kolkata 2
l I
)
Low .8 6
e10m
13
SICAL CFS, Vizag
. . <> 3
High Potential 8

X-Axis: Dwell Time

* Slow Bulk Mover
5 .
° 7 Dwell Time
9 i High
[ ]

|

Sattava Vishaka
CFS, Vizag

Needs Improvement

Y-Axis: No. of Boxes

@NLDS

Lo ogistics E’»zdd— Aed

Low Performing
CFS

Sattava Vishaka CFS,
Vizag
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.| Visakhapatnam Port Performance

Container Lifecycle (Import Cycle)
A e e e o,

Port Dwell Time Transit Time
Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs)
[
§ Overall 49.4 () 639 Port to CFS 1.8 € 20
& Iy
Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs)
|—
& Overall 859 @ 721 CFStoPort 23 @ 22
o
% @
w

i

@

é%WWzWWWAWWWAWWAWWAWWAWWW
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Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S NLDS

. COC LOOS IS DATA SEVICES 1D
Logistics Redefined

CFS Dwell Time
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 1850 €) 1687
Dec'25 Nov'25
(in hrs) (in hrs)
CFS 737 € 661

CFS Dwell Time

Indicates decrease/ increase in time
from last month

DR

N
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.| Kolkata Port Performance QNJ-DS

. Logistics Redefined

Container Lifecycle (Import Cycle)

A e e e o,

Port Dwell Time Transit Time CFS Dwell Time

e

7
Dec'25 Nov'25 Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
=
ol Overall 415 ) 480 PorttoCFS 13 &) 15 CFS 1466 ) 1432
g Iy i
Dec'25 Nov'25 Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
[
« Overall 1207 @) 1485 CFS to Port 09 © o7 CFS 906 @) 910
o
S @ @
i
Y
Port Dwell Time Transit Time CFS Dwell Time ﬁ

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

from last month
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W Parking Plaza Analysis: Kolkata Port @NLDS

Lugr;‘ cs ?-za‘afr ed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Container Count Percentage: Hour-wise (Dec'25)

Parking Plaza Dwell Time More than
(Gate In — Gate Out) 24 hrs

Phonex M, Q Parking 51% ‘ 25% ‘ 21% ‘ 3% ‘ -
Yard Kolkata 0 '
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| Haldia Port Performance =>NLDS

. COC LOOS IS DATA SEVICES 1D
Logistics Redefined

Container Lifecycle (Import Cycle)
A e e e o,

e

Port Dwell Time Transit Time CFS Dwell Time

Z
Dec'25 Nov'25 Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
-
S Overall 848 () 855 Port to CFS 114 ) 118 CFS 1343 €) 1366
& Iy i
Dec'25 Nov'25 Dec'25 Nov'25 Dec'25 Nov'25
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|—
& Overall 1440 ) 1200 CFStoPort 253 ) 218 CFS 931 () 981
o
% @ 1
w

DR

Port Dwell Time Transit Time CFS Dwell Time
/ﬁ,f;WWW,WWWAWWWAWWAWWWAWWAWWW

Container Lifecycle (Export Cycle)

N

U Indicates decrease/ increase in time

from last month
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ICOC LOGS TGS DATA SERCES 1D

Logistics Redefimed

2| Gangavaram Port Performance ?NLDS

Container Lifecycle (Import Cycle)
A e e e o,

e

Port Dwell Time

7
Dec'25 Nov'25
(in hrs) (in hrs)
=
S Overall 539 () 666
o
=
Dec'25 Nov'25
(in hrs) (in hrs)
-
[«'4
g Overall 1164 () 1186
&
.
Port Dwell Time Z

4
/WWW.-WW.-WW.W;WWW

Container Lifecycle (Export Cycle)

U n Indicates decrease/ increase in time

from last month :
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Wl Port to Toll Plaza Analysis: Eastern Region @NLDS

Lg; ics E@d’uﬁ -ed

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

_ Distance Average Speed (in Km/hr)
Adjacent Toll plaza

(in KM)
Dec'25 Nov'25

Rampura 134 14.3 13.0
Kolkata
Gopgram 223 9.0 8.5
Eastern
Haldia Sonapetya 44 8.0 8.5
Nathavalasa 59 10.2 8.6
Visakhapatnam
Sheelanagar 23 27.1 -
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W Toll Plaza Analysis: Kolkata Port @NLDS

Lgs ics E’»zd’ F ed
The average speed of trucks to cover the distance between adjacent toll plazas for Dec'25:

Route Distance (Km)|Speed (km/hrs) Jaladhalgori Toll ° ‘
Towards Odisha, Andhra Pradesh Dec'25| Nov'25 Plaza Kolkata Port
Sonapetya - Debra 45.0 29.0 | 29.0 Debra Toll Plaza
Debra - Rampura 33.2 32.7 37.6
Rampura - Sergarh 121.0 12.6 14.0
Serg:rh 3 Panilfholi 82.8 31.6 | 30.6 g e
A

Rampura Toll Plaza

Wf

=,

Towards Odisha and
Andhra Pradesh

Sergarh Toll Plaza

® Panikholi Toll Plaza
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M| congestion Analysis & Methodology

The analysis aims to understand the level of traffic around ports and CFS region to measure the congestion level on the route:

Methodology

Step 1 CFSs are divided into clusters based on their vicinity

Step 2 Cluster based transit time is calculated. The transit time is the travel time between CFS clusters and port or vice versa.

Step 3 Cluster based congestion level is calculated as per below

steps:

1. Cluster based transit time is compared with threshold
2. Threshold is 3X of time showcased on Google Maps
between the Origin-Destination (OD) pair
3. Intensity of congestion is classified as below:
*  High congestion: >2 times the threshold
*  Medium congestion: >1.5 to <=2 times the

threshold

*  Low congestion: >1 to <=1.5 times the

threshold

Congestion Level @l High

Medium B

Low

Import Cycle

Cluster 4

Cluster 1
Cluster 3

Cluster 7

Cluster 2

© NICDC Logistics Data Services Limited

<

Cluster 8

Cluster 5

Cluster 6

NLDS

S DATA SERICES LD

Logistics Redefined
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| Congestion Analysis: JNPA Region ©

Import Cycle Export Cycle

Cluster 8 Cluster 8

Cluster 4 Cluster 4
Cluster 6

Cluster 1 Cluster 6 Cluster 1
Cluster 5 Cluster 5

Cluster 3 Cluster 3

Cluster 7 Cluster 7

Cluster 2
Cluster 2

Cluster 1  JNPA Area 9.61% High Cluster 1  JNPA Area 3.98% High

Cluster 3 Sonari Area,JNPA Road
Cluster 4 Chirle Area, INPA Road

12.56% Medium Cluster 3 Sonari Area,/NPA Road 13.35% High
1.53% Medium Cluster 4  Chirle Area, JNPA Road 4.73% High

Cluster 5 Pl'aspa Area, Coach Kanyakumari 2 11.50% Low Cluster 5 Plaspa Area, Coach Kanyakumari
Highway Highway

Salva Apta Road Area, Bangalore o . Salva Apta Road Area, Bangalore .
Highway 20.14% Medium Cluster & Pttt ay 27.90% High

1

Cluster 2 Bhendkhal Area, Khopate Road 6 32.46% Medium Cluster 2 Bhendkhal Area, Khopate Road 20.43% High
2
1

19.72% High

Cluster 6

Cluster 7 Patilpada Area, Khopate JNPA Road 3 11.72% Medium Cluster 7 Patilpada Area, Khopate JNPA Road 9.21% High

Cluster 8  Taloja, Navi Mumbai 1 0.48% Low Cluster 8  Taloja, Navi Mumbai 0.68% High
Congestion Level @l High 7 Medium @B Low
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.| Congestion Analysis: Mundra Region

Import Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

S>NLDS

. A e 4
Logistics Redefined

Export Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

Cluster 1 APSEZ Area 77.62%

Cluster 2 Hind Circle 2 16.85%

Cluster 3 Mota Kapaya 1 5.53%
Congestion Level @l High 7 Medium @B Low

APSEZ Area 97.93% Medium
Hind Circle 2 1.20% Low
Mota Kapaya 1 0.87% Low

© NICDC Logistics Data Services Limited
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B Congestion Analysis: Chennai Region

Import Cycle

Cluster 4
Cluster 3

Cluster 2

Cluster 1

Cluster 5

Chennai‘Port

Cluster6

Thiruvottiyur High Road

Cluster 1 24.60%
Junction

Cluster 2 Aandarkuppam - Melur Junction 14 65.62%

Cluster 3 Kattupalli Port bound Area 2 0.19%

Cluster 4  Minjur - Ponneri bound Area 3 1.98%

Cluster 5 Madhavaram - Moolakadai 3 3.12%
Junction

Cluster 6 Poon.amallee - Sriperumbadur 5 4.49%
Junction

Congestion Level @l High 7 Medium @B Low

Low

High

Low

Low

Low

Cluster 1

Cluster 2

Cluster 3
Cluster 4

Cluster 5

Cluster 6

Cluster’e

Thiruvottiyur High Road

Export Cycle

Cluster 4

Cluster 2

S>NLDS

. 10C0C 10OSHICS BATA SEVCLS 10
Logistics Redefimed

Cluster 3

Cluster 1

Cluster 5

ChennaiPort

16.58%
Junction
Aandarkuppam - Melur Junction 14 54.45%
Kattupalli Port bound Area 2 0.57%
Minjur - Ponneri bound Area 3 10.82%
Madhavaram - Moolakadai 3 6.42%
Junction
Poon_amallee - Sriperumbadur 5 11.16%
Junction
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High
High
High
High
High

High
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| Congestion Analysis: Tuticorin Region

Cluster 3

Cluster 1

Tuticorin Port

Cluster 2

S>NLDS

. ococ 1008S DA Rt 10
Logistics Redefimed

Import Cycle Export Cycle

Cluster 3

Cluster 1

Tuticorin Port

Cluster 2

Periyanayagapuram, o
Cluster 1 Thoothukudi, Madurai Road 38.62%

Tirunelveli Road nearby o
Cluster 2 Podukottai 2 6.08%
Cluster 3 Sipcot Area nearby Madurai Road 8 55.30%

Congestion Level @l High 7 Medium @B Low

Low

Low

Cluster 1

Cluster 2

Cluster 3

Periyanayagapuram,

0,
Thoothukudi, Madurai Road RS AL
Tirunelveli Road nearby o .
Podukottai 2 6.94% Medium
Sipcot Area nearby Madurai Road 8 72.25% Medium
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M| Congestion Analysis: Kolkata Region

Import Cycle

Kolkata Port

Cluster 4

Cluster 2

Cluster-1

Cluster 3

Cluster 1 Base Bridge Area 50.56%
Cluster 2 Sonapur Road Area 1 12.65%
Cluster 3 Nature Park Area 1 33.15%
Cluster 4 Babu Bazar Area 1 3.64%
Congestion Level @l High 7 Medium @B Low

High
High
High

Cluster 3

Cluster 1
Cluster 2

Cluster 3
Cluster 4

S>NLDS

. A e 4
Logistics Redefined

Export Cycle

Kolkata Port

Cluster 4

Cluster 2

Cluster-1

Base Bridge Area 29.17%

Sonapur Road Area 1 15.83% Low
Nature Park Area 1 45.00% Low
Babu Bazar Area 1 10.00% High
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Cluster 1

Cluster 2

Cluster 3

Congestion Level
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W Congestion Analysis: Haldia Region

Cluster 3

Cluster 2

Cluster 1

Haldia Port

Haldia Port

Talpukur Area, Kolkata

0,
ey 21.66% High
Cl.ty Centre Area, Kolkata 2 52.56% High
Highway
Silpodanga Area 1 25.78% High
@l High 0 Medium @B Low

Import Cycle Export Cycle

Cluster 2

Cluster 1

Cluster 2

Cluster 3

S>NLDS

. ococ 1008S DA Rt 10
Logistics Redefimed

Cluster 3

Cluster 1

Haldia Port

Haldia Port

Talpukur Area, Kolkata

0,
s 16.91% High
Cl.ty Centre Area, Kolkata ) 63.93% High
Highway
Silpodanga Area 1 19.16% Low
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2| Congestion Analysis: Visakhapatnam Region e ..

Import Cycle Export Cycle

Cluster 1 Cluster 1

Visakhapatnam Port Visakhapatnam Port

Cluster 3 Cluster 2 Cluster 3 Cluster 2

Port Road, Gopalapatnam Port Road, Gopalapatnam

Cluster 1 83.69% Cluster 1 86.42% Medium
Area Area
Cluster 2 Autonagar, Gajuwaka Area 3 13.82% Low Cluster 2 Autonagar, Gajuwaka Area 3 11.11% Low
Cluster 3 Chennai — Kolkata Highway, 1 2.49% Low Cluster 3 Chennai — Kolkata Highway, 1 2.47% High
Bayyavaram Area Bayyavaram Area
Congestion Level @l High 7 Medium @B Low

Congestion Analysis  EETLH{0k]
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.| Transit Movement across ICPs

Transit movement across ICPs from Kolkata & Haldia Port Terminal for Dec'25:

Kolkata Port Terminal

ICP Raxaul ICP Jogbani

Overall 137.3 hrs 91.1 hrs

Haldia Port Terminal

Mode ICP Raxaul ICP Jogbani

Overall 182.4 hrs 177.3 hrs I Q Haldia Region

© NICDC Logistics Data Services Limited Pagel02
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S| Annexure — Terminal Names

BMCT

GTI

NSFT

NSIGT

NSICT

NSDT

ACMTTL

AICT

AMCT

AMCT-2

MICT

APM

KICT

AHPL

MPA

Terminal Name

Bharat Mumbai Container Terminal
Gateway Terminals India

Nhava Sheva Freeport Terminal

Nhava Sheva India Gateway Terminal

Nhava Sheva International Container Terminal

NSDT Terminal

Adani CMA Mundra Terminal

Adani International Container Terminal

Adani Mundra Container Terminal

Adani Mundra Container Terminal-2

Mundra International Container Terminal

APM Terminals Pipavav, Gujarat

Kandla International Container Terminal

Adani Hazira Port Limited

Mormugao Port Authority

© NICDC Logistics Data Services Limited

Port Name

INPA
INPA

INPA

INPA

INPA

JNPA
Mundra
Mundra
Mundra

Mundra

Mundra

Pipavav
Kandla
Hazira

Goa

CCTL
CITPL
ICTT
AKPPL
AECT
DBGT
PSA Sical
TICT
AKCTPL
MCTPL
SMP
HICT
VCTPL

Paradip

AGPT

Terminal Name

Chennai Container Terminal Pvt. Ltd.

Chennai International Terminals Pvt Ltd

International Container Transhipment
Terminal, Kochi

Adani Kattupalli Port Private Limited
Adani Ennore Container Terminal
Dakshin Bharat Gateway Terminal

PSA SICAL Terminals

Tuticorin International Container
Terminal
Adani Krishnapatnam Container
Terminal Pvt Ltd
Mangalore Container Terminal Private
Limited

Syama Prasad Mookerjee Port
Haldia International Container Terminal
Visakha Container Terminal
Paradip International Cargo Terminal

Adani Gangavaram Port

@NLDS

Lgr; cs ?-zd’uc ned

Port Name

Chennai
Chennai
Kochi
Kattupalli
Ennore
Tuticorin
Tuticorin
Tuticorin
Krishnapatnam
New Mangalore
Kolkata
Haldia
Visakhapatnam
Paradip

Gangavaram
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M| Annexure -

ICD Names
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List of ICD names used in the ICD Performance Index

Ref. No. Name
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22

Dronagiri Rail Terminal CFS, Navi Mumbai
ICD KHODIYAR

ICD WHITEFIELD

ICD SANATHNAGAR

CONCOR ICD, Dadri

Gateway Rail ICD, Sahnewal

ICD Pali (KIPL)

MMLP VISHAKAPATNAM

CONCOR Kanakpura ICD, Jaipur

ICD ANKLESHWAR

MMLP MIHAN

The Thar Dry Port ICD Ahmedabad

HTPL ICD Qilaraipur Ludhiana

Continental Warehousing Corporation Nhava Sheva Ltd ICD,Haryana
MMLP KHATUWAS

ICD DDL, LUDHIANA

Kribhco ICD, Meerut

ICD BGKT, JODHPUR

DICT Sonipat

CFS VALLARPADAM
Pristine ICD Chawapail , Ludhiana

KLPL ICD, Kanpur

© NICDC Logistics Data Services Limited

Ref. No. Name
23 CONTAINER CORPORATION OF INDIA LTD - TONDIARPET (ICDTVT-T)
24  MMLP AHMEDGARH (PLIL)
25 MMLP BARHI
26 ICD KANPUR
27 ICD MANDIDEEP
28  MMLP VARNAMA
29  Gateway Rail Freight ICD, Pyala
30 AdanilCD, Tumb
31  Albatross Inland Ports ICD, Dadri
32  The Thar Dry Port Jodhpur
33  Hind Terminals Logistics Park ICD, Palwal
34  Vaishno Container Terminal-ICD Tarapur
35  Pegasus Inland Container Depot
36 CMA CGM Logistics Park, Dadri
37 MMLP TIHI
38 APM Terminals ICD, Dadri
39 ICD Sachana (CWC)
40 MMLP NAYA RAIPUR
41 ICD DAULATABAD
42 ICD KIFTPL Kashipur
43  Adani Logistics Park ICD, Gurgaon
44  ICD Jajpur (Jindal Stainless Ltd.)
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S| Annexure — CFS Names - Western Region

@NLDS

Logistics Redefined

List of CFS names used in the Western CFS Performance Index

Ref. No. Name

1 Adani CFS Eximyard, Mundra

2 CWC Polaris logistics park

3 CWC Conex Terminal CFS

4 JWR CFS

5 Ameya Logistics CFS, Navi Mumbai

6 Gateway Distriparks CFS, Navi Mumbai

7 Punjab Conware CFS, Navi Mumbai

8 AllCargo Logistics CFS, Mumbai

9 MICT CFS, Mundra

10 Ashte Logistics CFS, Panvel

11 CWC Dronagiri CFS, Navi Mumbai

12  JWC Logistics Park CFS

13 Speedy Multimode CFS, JNPT

14 International Cargo Terminal CFS

15 Continental Warehousing CFS, Navi Mumbai
16  EFC Logistics India

17 Seabird CFS, Mundra

18 International Cargo Terminals (ULA) CFS, Navi Mumbai
19 Hind terminal CFS, Panvel

20 Seabird CFS, Navi Mumbai

21 Navkar Corporation Yard 3 CFS, Panvel

© NICDC Logistics Data Services Limited

Ref. No.

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

40

41

Name

Hind Terminals Pvt. Ltd. CFS, Mundra
Sarveshwar CFS

Landmark CFS, Mundra

Navkar Corporation Yard 2 CFS, Panvel
Ashutosh CFS, Mundra

Ocean Gate CFS, Panvel

CWC CFS, Mundra

APM (Maersk India) CFS, Navi Mumbai
CWC Impex Park CFS, Navi Mumbai
Rishi CFS, Mundra

Maharashtra State Corp CFS

Vaishno Logistics CFS, Navi Mumbai
Balmer & Lawrie CFS, Navi Mumbai
Transworld CFS, Mundra

Maersk Annex (APM)CFS, Navi Mumbai
Navkar Corporation Yard 1 CFS, Panvel
Adani CFS, Hazira

TG Terminals CFS, Mundra

Transworld Terminals CFS, Mumbai

Mundhra CFS, Mundra

Pagel06



9| Annexure — CFS Names - Southern & Eastern Region

1
2

9
10
11
12

13

14
15
16
17

18

19
20
21

Name

Sical CFS, Chennai Tiruvallur Tamil Nadu

Allcargo Global Logistics CFS, Chennai

Gateway Distriparks CFS, Chennai

Balmer Lawrie CFS, Chennai

St. John Freight Systems Ltd. - ICD Division

Kerry Indev Logistics ICD, Kanchipuram

Sattva Cfs And Logistics CFS, Chennai
Supply Chain Logistics Pvt LTD CFS,Chennai
ALS Tuticorin Terminal Private Limited

Hari CFS

Sanco Trans CFS, Chennai

ICBC CFS Chennai

Ennore Cargo Container Terminal CFS,
Chennai

Sattva Hi-Tech And Conware CFS, Chennai
Triway CFS, Chennai

Raja Agencies CFS

STP Services CFS, Chennai

GDKL CFS

Batco Integrated Logistics Pvt Ltd
Chandra CFS, Tiruvallur
Adani CFS, Kattupalli Tiruvallur Tamil Nadu

© NICDC Logistics Data Services Limited

Ref. No.

22
23

24

25
26

27

28
29
30
31
32
33

34

35
36
37
38

39

40
41

Name

Apm Terminals India CFS, Tiruvallur

Prompt Terminals (P) Ltd

Central Warehousing Corporation CFS,
Banaglore

Kerry Indev Logistics CFS, Tuticorin

A.S.Shipping Agencies CFS, VOCPT
Continental Warehousing Corporation CFS
(Nhava Seva), Tiruvallur

MIV CFS

Marigold Logistics CFS

Diamond CFS Park

Viking Warehousing CFS, Chennai

Glovis India CFS, Kanchipuram

Transworld Terminals CFS, VOCPT

Sical Multimodal and Rail Transport CFS,
VOCPT

Calyx Container Terminal CFS, Chennai
A S Shipping Agencies CFS, Tiruvallur
Sun Global Logistics CFS, Kanchipuram
Kences CFS Chennai

Continental Warehousing Corporation
Nhava Sheva Ltd, VOCPT

O Yard CFS Chennai

Vilsons CFS

Ref.

10

11

12

13

14

@NLDS

Lgs ics Rede fined

List of CFS names used in Southern CFS Performance Index List of CFS names used in Eastern CFS
Performance Index

Ref. No.

Name

Phonex CFS, Kolkata

Century Plyboards CFS Sonai, Kolkata
Century Plyboards CFS JJP, Kolkata
Transworld Terminals CFS, Kolkata
Balmer Lawrie CFS, Kolkata

A L Logistics CFS, Haldia

Sravan CFS-2, Vizag

Allcargo Logistics CFS Kolkata
Gateway East India CFS, Vizag
Ralson Petro Chemicals CFS, Haldia
SICAL CFS, Vizag

CWOC CFS, Kolkata

VCT CFS, Vizag

Sattava Vishaka CFS , Vizag
Pagel07



3| Annexure — Container TAT and OADT, MADT Methodology ?NLDS

Logistics Radefimed

Container Turnaround Time (TAT)

Overall Average Dwell Time (OADT) / Overall Average Volume
(OAV)

Container Turnaround Time (TAT) refers to the total time a container
spends in a country, from its arrival to port in import cycle to its
departure from the port in export cycle

Overall Average Dwell Time (OADT) / Overall Average Volume (OAV)
refers to the average dwell time/volume of the entity, calculated from
the inception of the entity

For example,
Terminal Out Time Terminal In Time

Stamp (Export Cycle) Stamp (Import Cycle) If the terminal/port has started its LDB operations from January 2020 then:

OADT/OAV (current month) = Overall average dwell time/volume of the
terminal/port from January 2020 till current month

Container Retention Percentage (CRP)

Monthly Average Dwell Time (MADT) / Monthly Average Volume
(MAV)

Container turnaround analysis also showcases the percentage of

tai t .of b tained b ti ts.
container count (no. of boxes) retained by respective ports Monthly Average Dwell Time (MADT) / Monthly Average Volume

refers to the average dwell time/volume of the entity, calculated for

For example,
P 90 containers all years of that month
are exported CRP
from the same For example,
Out of 100 Port A Port A to Port A = 90%
containers If the terminal/port has started its LDB operations from January 2020 then:
imported to 10 tai
Port A containers CRP MADT/MAV (Dec'25) = Monthly average dwell time/volume of the
are exported terminal/ . ) , ) , '
! port combined for Dec’20, Dec’21, Dec’22, Dec’23 and Dec'24
from different Port A to Port B = 10%
PortB

© NICDC Logistics Data Services Limited Page108
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