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LDB AT A GLANCE

PORT PERFORMANCE

(January-February-March’24 vs April-May-June'24)

" DWELL TIME

WESTERN REGION

Import Cycle : 21.0% A
(20.5 hrs to 24.8 hrs)

Export Cycle : 7.2% A
(91.7 hrs to 98.3 hrs)

TOP-PERFORMER :
Gateway Terminals of India

EASTERN REGION

Import Cycle : 20.3% A
(43.3 hrs to 52.1 hrs)

Export Cycle : 4.4% v
(116.3 hrs to 111.2 hrs)

TOP-PERFORMER :

Kolkata Dock System (KDS),

Kolkata Port

SOUTHERN REGION

Import Cycle : 3.7% v
(45.6 hrs to 43.9 hrs)

Export Cycle : 7.0% A
(87.9 hrs to 94 hrs)

TOP-PERFORMER:
Chennai Container
Terminals Pvt Ltd (CCTPL)

~

[T

TERMINAL

Gateway Terminals
India (GTI)

TOP PERFORMERS - pan INDIA AMJ‘24
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| Container Count: PAN India @NLDS

Lgs ics Eea.ze- wed

PAN India

13.80
13.27 12.86 13.28 12.64 12.97
I I I 1 I 1
AMJ'24 JFM'24 AMJ'23 OAV AMJ'24 JFM'24 AMJ'23 OAV QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ quarter) Size-wise (Export) Type-wise (Export)
L8 r°§§ 12.32 13.42 13.36 g\: § § S
58 &= @0 983 e 858 g£s . B3

° g o o 8 12.56 12.59 13.15 3 < &
N Q @ 2 9.85 NS < (\;i)
5 & ' ] |
Il = -
20FT  40FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
B Avo24 IFM24 I ivPoRT EXPORT B Avo24 IFM24

OAV - Qverall Avg Volume
QAV - Quarterly Avg Volume

© NICDC Logistics Data Services Limited Page 7



3 PAN India EXIM Trade Distribution

S>NLDS

WCDC -lmls'f! DATA !f*‘"fl SUD
. Logistics Redefined

Distribution of EXIM containers for AMJ 2024 quarter across all ports:

Import Containers Distribution (51.2%)

(Container count in % for AMJ'24)

Mundra 30.2% Chennai 9.6%

Kolkata 4.2%

Kattupalli 3.8%
Tuticorin 3.1%
Ennore 3.3%

Hazira 3.3%

Pipavav 2.4%

Visakhapatnam 3.0%
Kochi 1.8%

JNPA 32.8% Others 2.5%

Export Containers Distribution (48.8%)

(Container count in % for AMJ'24)

Chennai 8.3%
Mundra 38.9%
Kolkata 4.2%

Kattupalli 5.0%

Tuticorin 3.1%

Ennore 4.2%

Hazira 3.1%
Pipavav 1.2%

Visakhapatnam 3.4%
Kochi 2.3%

INPA 24.0%
° Others 2.3%

In the previous quarter, container distribution in import and export cycle was 48.2% and 51.8% respectively.

Others include Kandla, Haldia, Paradip and New Mangalore

© NICDC Logistics Data Services Limited
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Key Observations- AMJ’24 Quarter @ NLDS

ta ogistics E.za.zr Azd

In comparison with JFM 2024:

. Container volume has increased by 3% in import cycle. This increase is largely due to the 3.5% & 2.1% increase in import container volume of western
region & southern region ports respectively

Pan India . Pan India dwell time performance has reduced by 14% in import cycle. This decline is largely due to reduction of 21% & 20% in import dwell time

performance of western region & eastern region ports respectively

. Top performing terminal for this quarter is Gateway Terminals India (JNPA port)

. Container volume has increased by 3.5% in import cycle
. Container volume has reduced by 11% in export cycle. This decline is largely due to the reduction of export cycle containers at JINPA by 25% from the

previous quarter.

Western . Mundra port dwell time performance has reduced by 29% in import cycle. The primary reasons include nearby CFS experiencing space issues due to an
Region

increase in container traffic and construction projects of rail line expansion & additional terminals, which has caused the delay in clearance
. JNPA port dwelltime performance of rail-bound containers has reduced by 22% in import cycle. The primary cause is the increase in the pendency of
containers due to lack of rail racks.

. Kandla port dwell time performance has reduced by 30% in import cycle as the port majorly handles coastal containers.

ST . Southern region dwell time performance has improved by 4% in importcycle. This is majorly due to improvement in the performance of Tuticorin port

Region . Tuticorin port dwelltime performance has improved by 20% in import cycle as import container volume has reduced, leading to a decrease in container

clearance time

. Haldia port dwell time performance has improved by 3% in export cycle as export container volume has reduced, leading to a decrease in container

clearance time
Eastern

Region . Visakhapatnam port dwelltime performance has reduced by 21% in import cycle due to construction work by NHAI outside the port gate in the previous

quarter which led to delays in the port operations

. Haldia Port to CFS transit time has increased by 107% due to change in traffic guidelines because of assembly election campaign

© NICDC Logistics Data Services Limited Page 9
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Dwell Time Performance (AMJ 2024): PAN India

Export

Export

Import
Import Export 51.4 120.7 0
20.0 125.5
o ® ® .‘ ‘ °
o ‘
o® L °
Import Export o® p °
26.6 ﬂ 116.2 ’
° Ports/Regions
Nhava Sheva (JNPA) O
Western °
Region Import Export ‘.
23.0 () 757 3
°
® Mundra,
Import Export () Q QHazira Q Q Haldia
Pipavayv Paradip
33.6 () 93.9 Nhava Sheva (JNPA) Visakhapatnam
Goa
o Ennore
Import Export ° Q Kattupalli
Kochi i
29.7 0 63.7 0. QQChennal
PY Tuticorin
s,
°
° °
Import Export e, «*®
404 )  95.9 @ oo’
Export

Import

8.8 85.6

Southern
Region

Note:
Dwell time includes the free time at the port

Import

442 O

130.0

Visakhapatnam
Export

Import
94.3

59.4 )

Export

Import
67.4 144.0

A Import Export
° 44.3 97.6

°
°
o
°
b Export

P Import
> 47.3 104.7

°
°
Import Export
53.4 110.8 )

Eastern
Region

Indicates decrease/ increase (+/- 10% or
above) in dwell time from last quarter
Page 10
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Dwell Time Performance: Region-wise Port Import & Export Cycle

JFM'24

24.8

O

98.3

QNLDS

O

f.ng jf 165 Eed4f wzd

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

AMJ'24

Southern

JFM'24

43.9

O

94.0

O

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

AMJ'24

Region

Eastern

AMJ'24
JFM'24

52.1

111.2

O

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

Region

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

OO0

Indicates decrease/ increase in
dwelltime from last quarter
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IMPORT

Dwell Time Performance: Port Import Cycle

. ta grshc; R'Edlfr-h;d

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

AMJ'24 JFM'24 AMJ'23 OADT QADT

(in hrs) (in hrs) (in hrs) (inhrs) (inhrs)

Western Region 24.8 20.5 27.4 25.0 27.1

IJNPA 23.0 (1) 194 20.8 21.5 234
Munda %6 O 206 79 29 300
Pipavav s14 @ 01 648 530 494
Kanda 86 O 59 291 4723 503
Hazira 200 O 189 a0 39 39

Southern Region 43.9 45.6 37.5 42.2 41.9

Chennai 44.3 O 44.7 37.5 43.8 43.6
Kochi 04 © 3 %3 45 453
Katwpali s34 O s65 93 597 554
Tutcoin 27 O 70 195 222 244
Enore 73 O w0 3 428 422
‘NewMangalore 88 O 721 o71 979 864

Eastern Region 52.1 43.3 50.6 48.2 57.9

Visakhapatnam 54 O 49.2 72.4 57.5 70.5
Kokata w2 © 75 320 383 414
Hadia 674 O 76 665 81 o9

U 0 Indicates decrease/ increase in

dwelltime from last quarter

Page 12



.| Dwell Time Performance: Port Export Cycle 0 =
AMJ'24 JFM'24 AMJ'23 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region 98.3 91.7 86.7 90.6
JNPA 75.7 ﬂ 71.2 72.2 72.7 74.6
Mundra 1162 © 180 049 131 1150
Pipavav 1207 © 1087 1083 1230 1249
Kanda 9 O 02 082 112 1056
Maza 1255 © 1193 156 170 1191

— Southern Region 94.0 87.9 78.2 85.7 87.4

o cvemai e @ w5 w3 o8 s

E Kochi 95.9 ﬂ 95.6 79.0 87.9 90.7
Katupai 1108 © &74 g0.8 %47 89
Tuticorin 637 O 680 s06 &40 602
Ennore 047 O %2 %2 %8 1032
‘NewMangalore %6 © %03 764 %87 851
Eastern Region 111.2 116.3 99.0 104.6 108.9
Visakhapatnam 943 ) 99.4 78.6 91.7 90.8
Kobata 1300 € 18 1275 185 12866
Hadia a0 O 181 a0 1220 1385

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

U ﬂ Indicates decrease/ increase
in dwell time from last quarter
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Port Performance Comparison: Import Cycle

Port dwell time performance across various time frames:

Western Region
(Container count share 69.8%)

JNPA

i

AMJ'24 JFM'24 AMJ'23 OADT QADT

Southern Region
(Container count share 22.4%)

Chennai

443 447 43.8 436
H

AMJ'24 JFM'24 AMJ'23 OADT QADT

. ta grshc; R'Edlfr-h;d

Eastern Region

(Container count share 7.8%)

Mundra
37.9

26.6

AMJ'24 JFM'24 AMJ'23 OADT QADT

Visakhapatnam

72.4 70.5

59.4 49.2 57.5

E

AMJ'24 JFM'24 AMJ'23 OADT QADT

Kattupalli

534 565 495 997 554

AMJ'24 JFM'24 AMJ'23 OADT QADT

Hazira

44.0
32.9 35.9

20.0 18.9

AMJ'24 JFM'24 AMJ'23 OADT QADT

Kolkata

44.2 41.4
2

;

AMJ'24 JFM'24 AMJ'23 OADT QADT

© NICDC Logistics Data Services Limited

OADT - OverallAvg Dwell Time
QADT - Quarterly Avg Dwell Time

Ennore

47.3  46.0
36.3 42.8 422

AMJ'24 JFM'24 AMJ'23 OADT QADT

Represents the trend of container count (no. of boxes)

Haldia
89.1 919

AMJ'24 JFM'24 AMJ'23 OADT QADT

Allvalues areinhours
Top 3 ports of the region based on container count are showcased

Page 14



Port Performance Comparison: Export Cycle S>NLDS

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

Port dwell time performance across various time frames:

Western Region Southern Region
(Container count share 67.8%) (Container count share 23.8%)

Eastern Region
(Container count share 8.4%)

JNPA Chennai Visakhapatnam
75.7 97.6 99.4
74.6 94.5 92.9 94.3 286 917 908
AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 JFM'24 AMJ'23 OADT QADT
Mundra Kattupalli Kolkata
116.2 115.0 110.8 98.9 135.8
113.0 113.1 87.4 89.8 947 . 130.0 1275 128.6

4.9
AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 JFM'24 AMJ'23 OADT QADT
Hazira Ennore Haldia
125.5 104.7 103.2 1440 1481 1440 ... 1335
119.3 119.1
I 5 117.0
AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 JFM'24 AMJ'23 OADT QADT
OADT- Overall Avg Dwell Ti Note:
- OveraliAvg Dwell lime —— Representsthe trend of container count (no. of boxes) Allvalues areinhours

QADT - Quarterly Avg Dwell Time Top 3 ports of the region based on container count are showcased

© NICDC Logistics Data Services Limited Page 15




Port dwell time of containers based on container entry and exit type:

Dwell Time Performance: Entry & Exit Type

DPD
AMJ'24 JFM'24 AMJ'23  OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
g Western 25.0 20.2 38.5 31.6 33.0
oWl -
= Southern 70.2 - 39.8 67.3 50.2
Eastern 86.5 81.4 74.5 79.7 84.5
DPE
AMJ'24 JFM'24  AMJ'23  OADT QADT
(inhrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
DO: Western 79.1 74.3 69.6 76.5 77.0
(O e
X
~-" Southern 94.3 - 77.9 88.0 89.6
Eastern 144.1 140.4 117.0 120.0 122.6

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

‘S>NLDS

©® il
Non DPD
AMJ'24 JFM'24 AMJ'23  OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 24.8 20.5 25.8 23.4 25.2
Southern 42.7 - 34.4 36.5 37.2
Eastern 47.6 39.5 46.9 47.8 55.2
Non DPE
AMJ'24 JFM'24  AMJ'23  OADT QADT
(inhrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 101.2 94.4 73.2 79.9 84.2
Southern 94.3 - 62.0 78.3 84.4
Eastern 90.9 100.5 83.3 91.5 94.1

0 Indicates decrease/increasein
dwelltime from last quarter

Page 16



Dwell Time Performance: Container Size €

o grshu R‘edafr'h:zd

Port dwell time of containers based on container size:

40 FT
AMJ'24 JFM'24 AMJ'23  OADT QADT
(in hrs) (inhrs) (inhrs) (inhrs) (inhrs)
|_
%] Western 255 € 208 271 248 273
oW e
=
= Southern 44.4 U 46.7 37.8 39.8 40.2
Eastern 49.1 0 43.5 44.1 43.4 51.0
40 FT
AMJ'24 JFM'24 AMIJ'23  OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
=] Western 980 ) 910 8.9 900 923
& ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
~ Southern 95.9 0 91.7 79.7 88.5 90.4
Eastern 112.3 0 107.7 106.2 104.4 110.9

OADT — Overall Avg Dwell Time
QADT — Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

20FT
AMJ'24 JFM'24 AMIJ'23 OADT QADT
(in hrs) (inhrs) (inhrs) (inhrs) (inhrs)
Western 24.2 (1) 20.1 27.7 25.1 27.0
Southern 43.3 (§) 44.6 36.7 44.1 43.2
Eastern 53.7 (1) 43.3 53.8 51.6 61.3
20 FT
AMJ'24 JFM'24 AMIJ'23 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 98.5 1] 92.3 89.0 91.2 94.1
Southern 91.6 (1) 83.8 76.7 83.0 84.2
Eastern 110.7  €» 1190 96.0 104.8 107.7
0 Indicates decrease/ increase in dwell

time from last quarter

Page 17



B Dwell Time Performance: Container State ?NLDS

o grsﬁu R‘edafr'h:zd

Port dwell time of containers based on container state:

Empty Laden
AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 JFM'24 AMJ'23  OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs) (in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
= =
o) Western 267 ) 218 340 321 329 o) Western 242 @) 201 258 225 @ 244
O (e
= Southern 45.0 U 48.1 35.3 35.3 37.9 = Southern 40.5 U 43.8 40.1 41.7 43.9
Eastern 744  €) 675 71.2 61.3 72.5 Eastern 486 €) 416 44.4 50.7 56.7
Empty Laden
AMJ'24 JFM'24 AMJ'23  OADT QADT AMJ'24 JFM'24 AMJ'23  OADT QADT
(inhrs) (inhrs)  (inhrs) (inhrs) (inhrs) (inhrs) (inhrs)  (inhrs) (inhrs) (inhrs)
= =
=] Western 704 @ 701 66.1 67.5 68.6 =] Western 1050 @) 975 90.8 90.7 93.8
e S
" Southern 89.3 @) 900 76.1 75.6 87.3 "1 Southern 849 () 858 82.9 88.0 93.3
Eastern 52.4 0 46.1 58.0 55.8 58.3 Eastern 131.0 131.0 107.2 114.3 116.1
OADT - Overall Avg Dwell Time X1 Indicates decrease/ increase in

QADT - Quarterly Avg Dwell Time
© NICDC Logistics Data Services Limited Page 18
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¥ Vessel Analysis: PAN India @NLDS

L;s ies EQJ(F.«Ed

Vessel Arrival at Ilmport Cygle: Jnfge Cyclle : Vessel Departure
berth First Container Last Container from berth
Offloading Offloading

[
B

- Iz 2 a1 9
O O O O O

Vessel Berthing Time

D Berth Operation Time
Arrival Lead < Departure BN

Concurrent
Ops Time

<« >

<« Container Loading Time —

Vessel Arrival Lead Berth Loading Concurrent Departure
AMJI'24 Berthing Time Time Productivity Time Operations Time Lead Time

(inHrs.) (inHrs.) (Minutes/ Cntr) (Minutes/ Cntr) (%) (in Hrs.)
PAN India 211 2.0 33 1.8 2.4 57.2% 14
Mundra T 24 28 14 17 ssew 11
weA 05 1 27 22 35 swm 12
Other Western 104 20 21 10 26 maw THE
Southern T 20 24 16 22 am T
gastem 183 e 7 a3 s wow 27

© NICDC Logistics Data Services Limited Page 19



3 Performance Benchmarking: PAN India Terminals @NLDS

o ogistics Eea« Aed

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Terminals Container
Performance Index — AMJ'24 rain
A A )

Adani CMA Mundra Terminal (ACMTPL) 5.8%
A

Star Performer § E» ! Slow Bulk Mover B AdaniHazira Port Private Limited (AHPPL) 3.2%
2 T C AdanilnternationalContainerTerminal (AICTPL) 9.2%
. 5 D  AdaniMundra Container Terminal (AMCT) 6.4%
F 2 E BharatMumbaiContainer Terminals(PSA) 8.8%
° F  GatewayTerminalsIndia (GTI) 10.9%
° ° C G APMTerminalsPipavav, Gujarat 1.8%
E I H NhavaShevaFreeport Terminal (NSFT) 2.9%
I MundraInternationalContainerTerminal(MICT) 8.7%
) J NhavaShevalndia Gateway Terminal (NSIGT) 2.7%
b] K Nhava Sheva International Container Terminal 3.1%
) A (NSICT)
: 9] o Dwell Time L KandlalnternationalContainer Terminal (KICT) 0.8%
Low . o N e ° R High M AdaniMundra Container Terminal-2 (AMCT-2) 4.4%
Iz ) H: B U v N  ChennaiContainerTerminal Pvt. Ltd. (CCTL) 4.0%
J ® PS O ChennailnternationalTerminals Pvt Ltd (CITPL) 5.0%
o ° Q G P DakshinBharat Gateway Terminal (DBGT) 3.1%
L T V°V Q ?gsmatlonalContalnerTranshlpmentTermlnal, 2.0%
R AdaniKattupalli Port Private Limited (AKPPL) 4.4%
S PSASICAL Terminals S
% T I(Vll\:g_gr;sll_(;re ContainerTerminalPrivate Limited 0.9%
- U  AdaniEnnore Container Terminal 3.8%
High Potential L 4 ® Western ® Southern ® Eastern Needs Improvement v ?:I?giTléf)shnapatnam Container Terminal Pvt Ltd i
X-Axis: Dwell Time Y-Axis: No. of Boxes W Haldialnternational Container Terminal (HICT) 0.7%
X KolkataDock System (KDS), Kolkata Port 4.2%
Y VisakhaContainer Terminal 3.2%
Star Performer A High Potential A ! Slow Bulk Movers A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container countand
dwell time dwell time high dwell time high dwell time

© NICDC Logistics Data Services Limited Page 20



B Performance Benchmarking: PAN India Terminals @NLDS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for AMJ’24:

Star Performer : 25 ! Slow Bulk Mover
3T

m

S

GTI S

AICT
BMCT
MICT
AMCT
CITPL ACMTPL
Dwell Time
- AKPPL -
Low NSICT High
NSIGT AHPPL VCTPL
NSFT KDS
CCTL AECT
DBGT AMCT-2 ICTT ° APM
KICT NMPT HiCT
2
3

Western Southern Eastern

High Potential Needs Improvement

X-Axis: Dwell Time Bubble size representsthe terminalcapacity Y-Axis: No. of Boxes
I\
Star Performer A A High Potential A Slow Bulk Movers A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container countand
dwell time dwell time high dwell time high dwell time

Note: Terminal abbreviation details are mentioned in annexure
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3| Performance Benchmarking (Previous year same quarter): PAN India Terminals

@NLDS

L;s ies EQJ(F.«Ed

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vs-a-vis container count (no. of

boxes) handled:

Performance Index - AMJ'24
A A A

Star Performer ! R ' Slow Bulk Mover
S 3
c o

£

3]

(@]

c

©

e

O

e F
e C LY 0]
® | N ° Change in
T e H [ Dwell Time
° Q4 A eL®D P °
[} G °
e B We ye
Y o
® |
e E
e K
) . A

High Potential ® Western ® Southern ® Eastern Needs Improvement
X-Axis: Changein dwelltime Y-Axis: Changein no. of boxes
A A . . A A A A

Star Performer High Potential Slow Bulk Movers

Entities with improved dwell time performance
and an increase in containers (no. of boxes)
handled

© NICDC Logistics Data Services Limited

Entities with improved dwell time performance
and a decrease in containers (no. of boxes)

handled handled

- — I @G m m OO w

~

T O Z2 X r

<= X =S < Cc 4 u=3m O

Entities with a decline in dwell time performance
and an increase in containers (no. of boxes)

Adani CMA Mundra Terminal (ACMTPL)
AdaniHaziraPort Private Limited (AHPPL)
AdaniInternational Container Terminal (AICTPL)
AdaniMundra Container Terminal (AMCT)
BharatMumbai Container Terminals(PSA)
GatewayTerminals India (GTI)

APM Terminals Pipavav, Gujarat

Nhava Sheva Freeport Terminal (NSFT)

Mundra InternationalContainer Terminal (MICT)
Nhava ShevaIndia Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

KandlaInternationalContainer Terminal (KICT)
AdaniMundra Container Terminal-2 (AMCT-2)
Chennai Container Terminal Pvt. Ltd. (CCTL)
ChennaiInternationalTerminals Pvt Ltd (CITPL)
DakshinBharat Gateway Terminal (DBGT)

International Container Transhipment Terminal,
Kochi

AdaniKattupalli Port Private Limited (AKPPL)
PSASICAL Terminals

Mangalore Container TerminalPrivate Limited
(MCTPL)

Adani Ennore Container Terminal

AdaniKrishnapatnam Container Terminal Pvt Ltd
(AKCTPL)

HaldialnternationalContainer Terminal (HICT)
Kolkata Dock System (KDS), Kolkata Port
Visakha Container Terminal

Needs Improvement

Entities with a decline in dwell time performance and
decrease in containers (no. of boxes) handled

Container
Terminals
count

5.8%
3.2%
9.2%
6.4%
8.8%

10.9%
1.8%
2.9%
8.7%
2.7%

3.1%

0.8%
4.5%
4.0%
5.0%
3.1%

2.0%

4.4%

0.9%
3.8%

0.7%
4.2%
3.2%
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¥ Performance Benchmarking (Capacity & Dwell time): PAN India Terminals

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Container
Performance Index - AMJ'24 3 I,
A A A

Star Performer !

Low

High Potential

X-Axis: DwellTime

Star Performer A

Entities with high TEU capacity and low dwell
time

© NICDC Logistics Data Services Limited

® \Western

A

Adani CMA Mundra Terminal (ACMTPL)

@NLDS

o ogistics E«Zd«r’ hed

5.8%

g‘ E‘: Slow Bulk Mover B AdaniHaziraPort Private Limited (AHPPL) 3.2%
g T C Adanilnternational Container Terminal (AICTPL) 9.2%
§ ® D  AdaniMundra Container Terminal (AMCT) 6.4%
,'-'_J (Y E BharatMumbaiContainer Terminals(PSA) 8.8%
A F  GatewayTerminalsIndia (GTI) 10.9%
° G APMTerminalsPipavav, Gujarat 1.8%
H NhavaShevaFreeport Terminal (NSFT) 2.9%
M ° I Mundra InternationalContainer Terminal (MICT) 8.7%
D J NhavaShevalndia Gateway Terminal (NSIGT) 2.7%
t | K z\lNh;\gT?hevaInternatlonalContalnerTermlnal 3.1%
° Dwell Time L KandlalnternationalContainer Terminal (KICT) 0.8%
9 ° (0] ® ° High M AdaniMundra Container Terminal-2 (AMCT-2) 4.5%
B N X R N  ChennaiContainerTerminal Pvt. Ltd. (CCTL) 4.0%
® e O ChennailnternationalTerminals Pvt Ltd (CITPL) 5.0%
Q W P DakshinBharat Gateway Terminal (DBGT) 3.1%
Q InterpationalContainerTranshipmentTerminal, 2.0%
° Kochi
R AdaniKattupalli Port Private Limited (AKPPL) 4.4%
® G S PSASICAL Terminals S
gT T I(Vll\:cr;gr;sll_(;re ContainerTerminalPrivate Limited 0.9%
- U  AdaniEnnore Container Terminal 3.8%
AdaniKrishnapatnam Container Terminal Pvt Ltd
® Southern e Eastern Needs Improvement V. aKCTPL) -
Y-Axis: TEU Capacity W Haldialnternational Container Terminal (HICT) 0.7%
X KolkataDock System (KDS), Kolkata Port 4.2%
Y VisakhaContainer Terminal 3.2%

High Potential

A

Entities with low TEU capacity and low dwell

time

A

Slow Bulk Movers

Entities with high TEU capacity and high
dwell time

Needs Improvement

Entities with low TEU capacity and high dwell
time
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D

Dwell Time Performance: CFS Import Cycle

® i
AMJ'24 JFM'24 AMJ'23 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 87.7 89.1 96.8 92.1 91.5
INPA g3.0 @) 83.7 90.9 85.2 85.1
Munda ws O %6 032 o1 95
CPpavav g0 © 74 884 854 877
Mazdia %7 © 936 1189 1044 1070
o
8 Southern Region 126.0 126.4 135.9 116.0 129.5
=" Chennai, Ennore, Kattupalli 1131 Q) 117.7 125.1 110.1 118.4
Kechi 1242 1400 1197 1285 1230
Tutcorn 1731 O 1607 1794 1505 1708
Haldia 1446 €) 156.3 139.0 127.0 145.7
Below are number of CFSs across various ports:
| JNPA | Mundra | Pipavav Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
34 15 3 5 : 32 5 17 9 7 4
OADT - Overall Avg Dwell Time U 0 Indicates decrease/ increase in

QADT - Quarterly Avg Dwell Time
© NICDC Logistics Data Services Limited

dwelltime from last quarter

Page 24



<

Dwell Time Performance: CFS Export Cycle

Lo grshc; R‘edaafr'h:zd

AMJ'24 JFEM'24 AMJ'23 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 68.0 62.8 65.4 67.5 71.4
INPA 687 ) 65.3 68.4 75.1 77.5
Mundra 66.9 O 59.5 61.4 58.0 62.8
Pipavav 87.3 - 79.1 69.9 73.6
|_
o
(@) S q
o outhern Region
f
Chennai, Ennore, Kattupalli 557  ©) 50.8 34.6 434 45.3
Tuticorin 256 O 23.3 23.7 24.8 25.6
Eastern Region 106.9 104.5 99.1 95.8 98.4
Visakhapatnam 926 O 79.5 85.6 83.4 86.3
Kolkata 1196 ) 125.2 107.5 103.8 106.5
Below are number of CFSs across various ports:
JNPA Mundra Pipavav Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
34 15 3 | 5 | 32 | 5 17 | 9 | 7 4

OADT - Overall Avg Dwell Time
QADT- Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

OO0

Indicates decrease/ increase
in dwell time from last quarter
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Performance Benchmarking: PAN India CFSs

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Top Performing
CFS

Sical CFS, Chennai
Tiruvallur Tamil Nadu

Adani CFS Eximyard,
Mundra

Speedy Multimode CFS,
JNPT

Low

High Potential
CFS

A S Shipping Agencies CFS,
Tiruvallur

Chandra CFS, Tiruvallur

A

Star Performer

Sical CFS, Chennai
Tiruvallur Tamil
Nadu

Adani CFS
Eximyard, Mundra

Speedy Multimode
CFS, JNPT

°

A S Shipping

Agencies CFS,
Tiruvallur

High Potential

X-Axis: Dwell Time

Star Performer A

Entities with high container count and
low dwelltime

© NICDC Logistics Data Services Limited

High Potential

Performance Index — AMJ'24
A A A

A

(%] <
2 Slow Bulk Mover
o I
o m
S
o 2
)
H
) °
° . ¢ °
°
°
° °
° °
e o Y .
o.. ® 006 . ) . . ° Dwell Time
( X'\ o .
o Q. o ° % . °® High
°
o [ ] .’ ® ] o
Chandra CFS, Continental
Tiruvallur Wareh_ousmg
Corporation Nhava
CWC CFS, Kolkata Sheva Ltd.
=S VCT CFS
S
® Western @ Southern @ Eastern " Needs Improvement

A

Entities with low container count and

low dwelltime

Y-Axis: No. of Boxes

Slow Bulk Movers A

Entities with high container count
and high dwelltime

@NLDS

Lgs ies E«Zd(r’m&d

Low Performing
CFS

Continental Warehousing
Corporation Nhava Sheva
Ltd.

VCT CFS

CWC CFS, Kolkata

Needs Improvement

Entities with low container count and
high dwelltime
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| Dwell Time Performance: ICD Import & Export Cycle ?NLRSA

AMJ'24 JFM'24 AMJ'23 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

E Western Region 118.4 1232 1467 1354 1350

8 Southern Region 126.5 118.6 138.8 132.9 127.9

= EastemRegon 109 © 163  e0 1127 1207

NorthernRegon 1193 © 1187 1309 1330 1312

AMJ'24 JFM'24 AMJ'23 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

E Western Region 99.1 85.1 109.4 93.5 101.0

g NorthemRegion 83 1022 s 04 1003

L

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

U 0 Indicates decrease/ increase in
dwelltime from last quarter

© NICDC Logistics Data Services Limited
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ICD Performance Benchmarking: PAN India

Performance benchmarking of ICDs based on dwell time vis-a-vis container count (no. of boxes) handled:

Top Performing
ICD

Adani ICD, Tumb

High Potential
ICD

CONCORICD,
Aurangabad

Note:

Please referannexure for ICD names

Star Performer

Low

A

Adani ICD, Tumbf

°
°

7 e o°

9 11°

13
CONCOR ICD,
Aurangabad

High Potential

X-Axis: DwellTime

© NICDC Logistics Data Services Limited

No. of Boxes

High

Low

A

Performance Index — AMJ'24
A A A

Slow Bulk Mover

Dwell Time
High
Y [ J
320 29 °
43 ACTL ICD, Faridabad

A
Needs Improvement

Y-Axis: No. of Boxes

@NLDS

Lg; 1cs Eeaae— ned

Low Performing
ICD

ACTL ICD, Faridabad
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Dwell Time Performance: Domestic Containers

Terminal dwell time performance for handling domestic containers:

Terminals

Dwell time for handling

domestic containers

International Container Transhipment Terminal, Kochi
Visakha Container Terminal

PSA SICAL Terminals

Bharat Mumbai Container Terminals(PSA)

Mangalore Container Terminal Private Limited (MCTPL)
Nhava Sheva India Gateway Terminal (NSIGT)

Chennai Container Terminal Pvt. Ltd. (CCTL)

Chennai International Terminals Pvt Ltd (CITPL)
Dakshin Bharat Gateway Terminal (DBGT)

Kandla International Container Terminal (KICT)

Nhava Sheva International Container Terminal (NSICT)
Nhava Sheva Freeport Terminal (NSFT)

Kolkata Dock System (KDS) , Kolkata Port

Haldia International Container Terminal (HICT)

Paradip International Cargo Terminal

AMJ'24
(in hrs)

=)

=

JFM'24
(in hrs)

Overall domestic containers
distribution among terminals

AMJ'24
(%)

JFM'24
(%)

Terminal handling highest domestic containers

© NICDC Logistics Data Services Limited

(1)

Indicates decrease/ increase in
dwelltime from last quarter
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3 Container Count: Western Region @NLDS

Lg; 1cs Eaza.ze- ned

Western Region

.98

AMJ'24 JFM'24 AMJ'23 OAV AMJ'24 JFM'24 AMJ'23 OAV QAV

774 8.14

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ quarter) Size-wise (Export) Type-wise (Export)
i e 8.30 9.35 9.28 2 g}‘; ,§ §
¢ R 646 83 g :
25 . || ose B ses  am  od1 ] s
g @ © 3 6.82 5 2
S5 % 8 [ SR
[ 0 -
20FT  40FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
B Avo2s IFM'24 B wmPoRT EXPORT B Aavo2s IFM'24

OAV - Overall Avg Volume
QAV — Quarterly Avg Volume
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Dwell Time Performance: Western Region Import Cycle ?NLDS

o Igr:;rﬁ:u‘ﬁe‘da#r'h:zd

Western Region o4 g 57 4 sl el
‘ 20.5 . Import Dwell Time
- 30.6 Hrs.
AMJ'24 JFM'24 AMJ'23 (AMJ'24)
JNPA Mundra
37.9
23.0 194 208 215 234 26,6 206 27.9 300
- AM)'24 JFM"24 AM)'23 OADT QADT AM)'24 JFM'24 AM)'23 OADT QADT
x .
o II‘\ /l,‘\\
a. T T T T T T STmmmmmmmmmmmmmms \\ I’ ___________________________________________________ N
|I o. 1 1 \|
g Egg g le\, EQDCDN: 0 <
— 3 "ANTo 4 ° N ) i ~
S 5 % ~ - 3 @ @~
|I|| |I||| (1] ||||| N siown cinen malid cimn il
I il s BAMl memnn mallmn
NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
44.0
64.8 329 359
51.4  49.1 53.0 494 20.0 18.9 I . 336 o959 091 478 50.3
AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 JFM'24 AM)'23 OADT QADT
OADT - Overall Avg Dwell Time Note:

© NICDC Logistics Data Services Limited

QADT - Quarterly Avg Dwell Time

Allvalues are in hours
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Dwell Time Performance: Western Region Export Cycle

S>NLDS

Western Region

98.3

AMI'24

91.7

JFM'24

86.7
I

AMIJ'23

75.7
l 71.2
AMI24  JFM'24

JNPA
72.2 72.7
AMI23  OADT

116.2

AMJ'24

. f.ngr:ﬁu Redafrhed
PAN India
90.6 93.3 Export Dwell
m B Time
OADT QADT 98.0 Hrs'
(AMJ'24)
Mundra
113.0 104.9 lil 1i0
JFM'24 AM)'23 OADT QADT

____________________________________

_____________________________________________

NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
124.
AMJ'24  JFM24  AMJ'23 OADT AMJ24  JFM'24  AMJ'23 OADT QADT AMI24  JFM'24  AMJ23 OADT
OADT = Overall Avg Dwell Time A Note:
QADT - Quarterly Avg Dwell Time Allvalues are in hours
© NICDC Logistics Data Services Limited Page 33




| Container Turnaround Analysis: Western Region SONLDS

Lngr:‘ 13 E‘ea‘eﬁr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes
the number of containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
PortiIn Port Out (in Percentage) ((DEVE)]

(Import Cycle) (Export Cycle)

JNPA 94% 95% 95% 28.2 26.1 30.7
JNPA

Other Ports 6% 5% 5% 51.1 57.2 54.3
Mundra 95% 95% 96% 30.0 35.1 32.2

Mundra
Other Ports 5% 5% 4% 43.6 50.7 57.2
Hazira 97% 97% 98% 27.9 29.7 34.2

Hazira
Other Ports 3% 3% 2% 46.2 60.6 47.9
Kandla 78% 80% 73% 32.2 51.5 53.0
Kandla Mundra 21% 19% 27% 47.6 42.7 57.8

Other Ports 1% 1% - 60.5 53.1 -

Mundra 53% 49% 60% 42.2 44.0 47.3
Pipavav Pipavav 44% 48% 36% 28.6 29.6 30.1
Other Ports 3% 3% 4% 44.7 47.0 42.5
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Container Turnaround Analysis: JNPA Port ?NLDS

Logistics Redefined

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled TurnaroundTime
PortTerminalln Port Terminal Out (in Percentage) (in Days)

BharatMumbai Container Terminals(PSA) 43% 41% 50% 28.1 26.7 34.6
GatewayTerminals India (GTI) 25% 29% 15% 26.3 25.6 28.1
BharatMumbai Container Terminals(PSA) Nhava Sheva Freeport Terminal (NSFT) 7% 4% 5% 30.1 28.1 29.3
Nhava ShevaIndia Gateway Terminal (NSIGT) 11% 13% 12% 26.5 23.4 28.9
Nhava Sheva International Container Terminal (NSICT) 14% 13% 18% 31.3 29.9 35.2
BharatMumbai Container Terminals(PSA) 24% 25% 34% 26.0 25.1 28.1
GatewayTerminals India (GTI) 49% 51% 33% 26.9 22.4 28.3
GatewayTerminalsIndia (GTI) Nhava Sheva Freeport Terminal (NSFT) 9% 4% 7% 29.6 25.5 34.3
Nhava ShevaIndia Gateway Terminal (NSIGT) 7% 8% 12% 25.2 25.0 28.9
Nhava Sheva International Container Terminal (NSICT) 11% 12% 14% 32.4 26.8 35.4
BharatMumbai ContainerTerminals(PSA) 23% 24% 33% 25.8 36.4 26.7
Gateway Terminals India (GTI) 23% 31% 17% 27.5 29.5 25.7
Nhava Sheva Freeport Terminal (NSFT) Nhava Sheva Freeport Terminal (NSFT) 32% 17% 20% 27.8 219 25.3
Nhava ShevaIndia Gateway Terminal (NSIGT) 13% 15% 19% 24.9 21.8 22.2
Nhava Sheva International Container Terminal (NSICT) 9% 13% 11% 33.8 77.0 28.5
BharatMumbai Container Terminals(PSA) 18% 24% 18% 31.1 32.3 32.3
GatewayTerminals India (GTI) 18% 19% 11% 28.8 27.3 29.2
Nhava ShevaIndia Gateway Terminal (NSIGT) Nhava Sheva Freeport Terminal (NSFT) 12% 7% 7% 27.3 24.0 24.5
Nhava ShevaIndia Gateway Terminal (NSIGT) 41% 39% 48% 26.9 26.9 28.1
Nhava Sheva International Container Terminal (NSICT) 11% 11% 16% 30.3 32.2 31.9
BharatMumbai Container Terminals(PSA) 25% 24% 31% 32.6 30.8 33.5
GatewayTerminals India (GTI) 28% 30% 18% 30.8 30.1 33.8
Nhava Sheva International Container Terminal (NSICT) Nhava Sheva Freeport Terminal (NSFT) 7% 3% 6% 40.5 41.7 48.9
Nhava Sheva India Gateway Terminal (NSIGT) 7% 9% 9% 27.7 35.5 33.9
Nhava Sheva International Container Terminal (NSICT) 33% 34% 36% 32.3 35.1 35.0
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Container Turnaround Analysis: Mundra Port ?NLDS

Logistics Redefined

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
PortTerminalln Port Terminal Out (in Percentage) (in Days)

(ImportCycle) (ExportCycle)

Adani CMA Mundra Terminal (ACMTPL) 58% 58% 53% 32.0 354 36.5

Adanilnternational Container Terminal (AICTPL) 2% 2% 4% 30.1 32.5 33.1

Adani CMA Mundra Terminal (ACMTPL) AdaniMundra Container Terminal (AMCT) 27% 22% 31% 30.0 32.2 32.3
AdaniMundra Container Terminal -2 3% 6% 3% 25.1 29.1 30.3

Mundra InternationalContainer Terminal (MICT) 10% 12% 9% 22.6 29.8 29.5

Adani CMA Mundra Terminal (ACMTPL) 2% 2% 2% 23.0 29.6 31.9

AdaniInternationalContainer Terminal (AICTPL) 82% 85% 84% 37.9 47.7 30.2

AdaniInternationalContainer Terminal (AICTPL) AdaniMundra Container Terminal (AMCT) 6% 5% 7% 24.4 32.9 29.8
AdaniMundra Container Terminal-2 6% 3% 3% 33.2 41.8 39.1

Mundra InternationalContainer Terminal (MICT) 4% 5% 4% 32.0 44.3 31.0

Adani CMA Mundra Terminal (ACMTPL) 25% 26% 26% 32.8 35.6 38.9

AdaniInternational Container Terminal (AICTPL) 7% 6% 7% 26.3 27.4 34.2

AdaniMundra Container Terminal (AMCT) AdaniMundra Container Terminal (AMCT) 44% 42% 51% 28.5 29.3 29.6
AdaniMundra Container Terminal -2 15% 17% 8% 28.0 28.7 36.2

Mundra InternationalContainer Terminal (MICT) 9% 9% 8% 30.1 30.6 28.9

Adani CMA Mundra Terminal (ACMTPL) 15% 17% 12% 28.4 30.0 31.0

Adanilnternational Container Terminal (AICTPL) 7% 9% 6% 25.1 25.5 35.9

AdaniMundra Container Terminal-2 AdaniMundra Container Terminal (AMCT) 29% 32% 28% 25.7 28.0 30.6
AdaniMundra Container Terminal-2 34% 27% 38% 28.3 36.0 32.3

Mundra InternationalContainer Terminal (MICT) 15% 15% 16% 25.4 29.9 27.9

Adani CMA Mundra Terminal (ACMTPL) 8% 6% 8% 22.1 32.0 25.5

Adanilnternational Container Terminal (AICTPL) 5% 7% 4% 33.1 45.1 41.9

Mundra InternationalContainer Terminal (MICT) AdaniMundra Container Terminal (AMCT) 12% 14% 12% 29.6 28.0 39.9
AdaniMundra Container Terminal-2 5% 4% 7% 36.2 50.6 41.1

Mundra InternationalContainer Terminal (MICT) 70% 69% 69% 24.7 30.9 30.4
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IMPORT

EXPORT
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Western Region Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

B
Truck

[

Train

AMJ'24
(in hrs)

JFM'24
(in hrs)

Overall 248 €) 205

Truck

[

Train

AMJ'24
(inhrs)

JFM'24
(inhrs)

Overall 983 € 917

Port Dwell Time

CFS/I1CD DwellTime

AMJ'24 JFM'24
(in hrs) (in hrs)
CFS 877 () 891
ICD 1184 () 1232
AMJ'24 JFM'24
(inhrs) (inhrs)
CFS 680 () 628
ICD 991 €) 851

CFS/I1CD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/increasein
dwelltime from last quarter

S>NLDS

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

o
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B Port Performance Benchmarking: Western Region

@NLDS

Lgs 1cs Eea.ze- hed

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — AMJ'24 m Name of Terminal
A

A

Star Performer Slow Bulk Mover

High

[ ]
No. of Boxes

D

A
\
Dwell Tim

Low High

,_
Low

. i A A
High Potential k Needs Improvement

X-Axis: Dwell Time Y-Axis: No. of Boxes

© NICDC Logistics Data Services Limited

m O O w

I @

Adani CMA Mundra Terminal (ACMTPL)

Adani Hazira Port Private Limited (AHPPL)
Adani International Container Terminal (AICTPL)
Adani Mundra Container Terminal (AMCT)
Bharat Mumbai Container Terminals(PSA)
Gateway Terminals India (GTI)

APM Terminals Pipavav, Gujarat

Nhava Sheva Freeport Terminal (NSFT)

Mundra International Container Terminal (MICT)

Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

Kandla International Container Terminal (KICT)

Adani Mundra Container Terminal-2 (AMCT-2)
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3 Performance Benchmarking: Western Region

@NLDS

L ogistics (ea«r hed

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for AMJ'24:

Star Performer k

Low

NSICT

High Potential

X-Axis: Dwell Time

Star Performer A A

Entities with high container count and low
dwell time

¢ 5
é T
S
GTI 2
BMCT
MICT
AHPPL
NSIGT
NSFT AMCT-2
APM
KICT
2
S
Western

Bubble size represents the terminal capacity

A

High Potential Slow Bulk Movers

Entities with high container count and
high dwell time

Entities with low container count and low
dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

Slow Bulk Mover

AICT
AMCT
ACMTPL
Dwell Time
High

Needs Improvement

Y-Axis: No. of Boxes
Needs Improvement

Entities with low container count and high
dwell time
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.I Port Performance Benchmarking (Previous year same quarter): Western Region@NLDS

Logistics Redefined

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count

(no. of boxes) handled:

Performance Index — AMJ'24 m Name of Terminal
A A

Star Performer

High Potential

X-Axis: Change in dwell time

© NICDC Logistics Data Services Limited

boxes

Change in no. of

Slow Bulk Mover

F
Y
M —2
Change in
° Dwell Time
ﬁﬁ o ©
A L D

A
Needs Improvement

Y-Axis: Change in no. of boxes

m lw) (@]

I @

Adani CMA Mundra Terminal (ACMTPL)

Adani Hazira Port Private Limited (AHPPL)
Adani International Container Terminal (AICTPL)
Adani Mundra Container Terminal (AMCT)
Bharat Mumbai Container Terminals(PSA)
Gateway Terminals India (GTI)

APM Terminals Pipavav, Gujarat

Nhava Sheva Freeport Terminal (NSFT)

Mundra International Container Terminal (MICT)

Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

Kandla International Container Terminal (KICT)

Adani Mundra Container Terminal-2 (AMCT-2)
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.I Port Performance Benchmarking (Capacity & Dwell time): Western Region @NLDS

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Lgs 1cs Eea.ze- hed

Performance Index — AMJ'24
Name of Terminal
A

Star Performer 295
& I
o
S
e S
E f =
°
|
Low
°
K .
J ° )
B M
°
°
G
H
°
L 3
—

High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

Slow Bulk Mover

O e

D
A
Dwekv\e

High

A
Needs Improvement

Y-Axis: TEU Capacity

m O O

I @

Adani CMA Mundra Terminal (ACMTPL)

Adani Hazira Port Private Limited (AHPPL)

Adani International Container Terminal (AICTPL)
Adani Mundra Container Terminal (AMCT)
Bharat Mumbai Container Terminals(PSA)
Gateway Terminals India (GTI)

APM Terminals Pipavav, Gujarat

Nhava Sheva Freeport Terminal (NSFT)

Mundra International Container Terminal (MICT)

Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

Kandla International Container Terminal (KICT)

Adani Mundra Container Terminal-2 (AMCT-2)
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@NLDS

Lgs ies Eeaamzd

N CFS Performance Benchmarking: Western Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled

Performance Index — AMJ'24
A A
Slow Bulk Mover

Star Performer Y & § E’
o T
m
' Adani CFS / S
Top Performing Eximyard, Mundra ° 2
CFS
[ ]
[ ]
20 o .
Adani CFS Eximyard, 43 i ° Low Performing
Mundra ® 57 50 CFS
28 ® 1
® 6
[ ]
o 34
o g @ e 46 . Dwell Time Honey Comb CFS, Mundra
15 9 @
eg® High

High Potential

CFS Low
) ®29 35 Py
1 °
o g3, e e w36 o
19 1332 12 3
Seabird CFS, Hazira
Seabird CFS, Hazira
Honey Comb CFS,
Mundra
2
o
-
High Potential & Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Note:
Page 42

Please refer annexure for CFS names
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b JNPA Port Performance S>NLDS

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

%
Port Dwell Time Transit Time CFS/ ICD Dwell Time ﬁ
AMIJ'24 JFM'24 AMJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= N
& 655 Truck 204 © 171 PorttoCFS 26 @) 23 CFS 830 () 837
I M e I
=
= g Train 51.8 ) 426 PorttolCD  110.2 € 111.0 ICD 1184 @) 1232
Overall 230 € 194
AMJ'24 JFM'24 AMJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Truck 734 @ 694 CFS to Port 43 @ 37 CFS 687 ) 653

Eg Train

Overall 757 © 712

EXPORT
©
>
w
>
o |
v
N
c
© |
>
° |
©
oo
o
>
o |
oo
B

ICD to Port 88.0 ICD

Port Dwell Time Transit Time CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

. . L from last quarter
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Parking Plaza Analysis: JNPA Port

@NLDS

Lngr:‘ 13 E‘ea‘eﬁr ed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Parking Plaza Dwell Time A.‘MJ 2
(in hrs)

Gate in - Gate Out 55

Parking Plaza to JNPA AMJ'24
Port (in hrs)

0.9

Port Terminal A.M‘] 24
(in hrs)

Gate Out — Terminal In

NSFT
NSICT
GTI
NSIGT
BMCT

© NICDC Logistics Data Services Limited

0.6
2.3
0.8
0.8
3.7

Container Count Percentage: Hour-wise (AMJ'24 )

Container Count Percentage: Hour-wise (AMJ'24 )

Parking
Plaza to Port
Terminal

Within
2 hrs

9%

Within
1 hrs

72%

27%

64%

54%

4%

2-4 hrs

25%

1-2 hrs

19%
19%
27%
18%

16%

36%

4%

15%

6%

10%

17%

0%5

1%

15%

2%

5%

18%

6%

1%
15%
0%
5%

15%

More than
24 hrs

4%

3%
9%
1%

8%

30%

Page 44



g Mundra Port Performance =NLDS

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

%
Port Dwell Time Transit Time CFS/ ICD Dwell Time ﬁ
AMIJ'24 JFM'24 AMJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= N
2 6= Truck 205 @ 141 PorttoCFS 1.0 ) 09 CFS 946 ) 986
I e I
=
— g Train 679 ) 515 PorttolcD 850 () 938 ICD 118.4 @) 1232
Overall 266 ) 206
AMIJ'24 JFM'24 AMJ24 JFM'24 AMIJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Truck 106.7 ) 103.8 CFS to Port 1.1 @ 09 CFS 66.9 ) 595

Eg Train

Overall 116.2 €» 1130

EXPORT
.
B
oo
©o
>
o
S
(o) I
~ |
<
o |
o
=
©
w o
=
>
o |
v
ol

ICD to Port 61.9 ICD

Port Dwell Time Transit Time CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

. . L from last quarter
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| Parking Plaza Analysis: Mundra Port QNLDS

Lngr:‘ 173 Rea‘afr ed

The analysis showcases waiting time of containers at parking plaza:

Parking Plaza Dwell Time AMJ'24
(Gate In — Gate Out) (in hrs)
Adani Parking Yard No.1 14

North Gate Parking Yard 11.4

Container Count Percentage: Hour-wise (AMJ'24 )

Parking Plaza Dwell Within -4 hrs More than
Time 2 hrs 24 hrs

65% | 15% | 10% | 8% | 2% L 0%

9% 2% | 1% 2% | 19% | 20%
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e e b,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Pipavav Port Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

AMIJ'24 JFM'24
(in hrs) (in hrs)
Overall 51.4 €) 491
AMJ'24 JFM'24
(in hrs) (in hrs)
Overall 1207 €) 1057

Port Dwell Time

CFS Dwell Time

AMJ'24 JFM'24
(in hrs) (in hrs)
CFS 840 € 674
AMJ'24 JFM'24
(in hrs) (in hrs)
CFS 87.3 -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in dwell

time from last quarter

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

o
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.| Kandla Port Performance

Container Lifecycle (Import Cycle)
e e b,

IMPORT

EXPORT

Port Dwell Time

AMJ'24 JFM'24
(in hrs) (in hrs)
Overall 336 € 259
AMJ'24 JFM'24
(in hrs) (in hrs)
Overall 939 () 942

Port Dwell Time

S>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

o

AR

Y

o

\\mm

Container Lifecycle (Export Cycle)

OO0

Indicates decrease/ increase in dwell
time from last quarter

© NICDC Logistics Data Services Limited
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¥ Hazira Port Performance =>NLDS

. WO [OO1ICS DATA SERVCLS L1D
Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

T

Port Dwell Time CFS Dwell Time .
K
AMJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs)
l_
x Overall 200 € 189 CFS 9.7 ) 936
S I—
AMJ'24 JFM'24 AMJ'24 JFM'24
(inhrs) (in hrs) (in hrs) (in hrs)
|_
g Overall 1255 €) 1193 CFS - -
% ]
L

Port Dwell Time CFS/1CD Dwell Time

Container Lifecycle (Export Cycle)

\\mm

U Indicates decrease/ increase in dwell

. . L time from last quarter
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| Port to Toll Plaza Transit Analysis: Western Region ?NLDS

o grsﬁu R‘edafr'h:zd

Average speed of trucks to cover the distance between port to nearest toll plaza for AMJ’24:

18.0 13.0
Km/hr Km/hr

7.5
Km/hr

v

Toll Plaza

m/
E Mokha

(= = = — -
= = = = ——
= == = = ——

Khalapur Airoli |«
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Toll Plaza Analysis: JNPA Port S

The average speed of trucks to cover the distance between adjacent toll plazas for AMJ’24:

NLDS

Lgs ies E«Zd(r’m&d

Route Distance (Km) Speed (Kmfhrs) Daulatpura Toll Plaza
Towards Vapi, Gujarat Highway AMI'24 JFM'24 )
Thane Mulund - Khaniwade 517 - 22.5
Mulund Airoli - Khaniwade 55.0 19.5
Khaniwade - Charoti 54.7 21.9 24.5
Charoti - Boriach 127.0 - 16.1
Boriach - Bharthan 142.0 - 16.7
Bharthan - Daulatpura 775.0 - 12.0
Bharthan - Vasad 67.3 38.0 38.6 5
Towards Pune, Bangalore Highway Towards Vapi,
Khalapur - Khedshivapur 107.0 28.2 27.8 ‘ ' . .
Khedshivapur - Anewadi 78.9 24.0 - - 2t . Gujarat Highway
Anewadi - Kini 117.0 - 34.4 ‘o ‘

Mulund-Airoli Toll Plaza

Khaniwade Toll Plaza «—

India

Bharthan Toll Plaza

Boriach Toll Plaza ' >

Bagwada Toll Plaza

Charoti Toll Plaza® ,;

Thane-Mulund Toll Plaza <4—

__e

®
A’M‘
Khedshivapur Toll Plaza 7

Anewadi Toll Plaza

Khalapur Toll Plaza

Towards Pune,

JNPA Port _‘ Bangalore Highway

Kini Toll Plaz

© NICDC Logistics Data Services Limited
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Container Count: Southern Region

@NLDS

Lg; 1cs Eeaae— ned

Southern Region

69 4 2us

AMJ'24 JFM24 AMJ'23  OAV AMJ'24

JEM'24 AMJ'23  OAV

IMPORT (in lakhs)

Container
Size-wise (Export)

Container Count - Annual Average
(in lakhs/ quarter)

Container
Type-wise (Import)

Container
Size-wise (Import)

Container
Type-wise (Export)

c . ¥x S R < .
g £ < s %(% 238 2.85 2.88 2.89 s @ @ = g .
gw 00 £ 2 ' & o % £ 3 829
S — 5 3 & g
e 8 2.69 2.72 2.80 § g " ¥
= 2.03 I I
|
20FT  40FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
B Av24 JEM24 B vPORT EXPORT B Avo24 JEM24
OAV - OverallAvg Volume
QAV - Quarterly Avg Volume
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Dwell Time Performance: Southern Region Import Cycle QNMS

Logistics Redefined

Southern Region - 45.6 37.5 - : PAN India .
. . . Import Dwell Time
30.6 Hrs.
AMJ'24 JFM'24 AMJ'23
(AMJ'24)
Kochi New Mangalore Ennore
404 353 463 445 453 473  46.0 428 422
. l l 688 721 971 979 864 %03
. [] m = B B = I I . l l
” AMJ'24 JFM'24 AMIJ'23 OADT QADT ) AMJ'24 JFM'24 AMJ'23 OADT QADT AMI'24 JEM"24 AMJ'23 OADT QADT
x —
o & ,
o. . . .
S Chennai Kattupalli Tuticorin
37.0
443 447 3,5 438 436 534 565 493 597 554 29.7 . 195 222 244
AM)'24 JFEM"24 AM)'23 OADT QADT AM)'24 JFM'24 AMJ'23 OADT QADT | | AMJ'24 JFM'24 AMJ'23 OADT QADT
ST e 470 ________________ 37.0
“ 42.6 42.3 39g 43.9 443 45.7 437 43.1 29.7
.g 19.5 18.6 214
£
A
CCTL CITPL DBGT
OADT - Overall Avg Dwell Time Note:
QADT - Quarterly Avg Dwell Time All values are in hours
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Dwell Time Performance: Southern Region Export Cycle ?!\U—BE

94.0 87.9 78.2 85.7 87.4 PAN India

l . . . . Export Dwell Time
98 . 0 Hrs.

Southern Region

AMIJ'24 JFM'24 AMJ'23 OADT
(AMU'24)

Kochi New Mangalore Ennore
959 956 790 879  90.7 956 903 764 987 851 1047 465 96.2 99.9 103.2
HE B m B H B m B m H = = B N
- » AMJ'24 JEM24 AMJ'23 OADT QADT AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 IFM"24 AMI'23 OADT QADT
+ \ . / \
> £ )
o <
(=% . . N
ﬁ Chennai Kattupalli Tuticorin
97.6 94.5 90.8 92.9
I l 5i3 l l 1108 g74 898 947 989 ‘i7 68.'0 49.6 ‘ﬁ’ 60.2
AMJ'24 JFM'24 AMJ'23 OADT QADT AMJ'24 JFM'24 AMJ'23 OADT QADT | | AMJ'24 JFM'24 AMJ'23 OADT QADT
; 68.0
: 63.7
58.8 56.4
99.9 8.9 :
L 96.1 88.7 93.2 94.2 89.3 g1 g 89.0 92.0
c
£
@
CCTL CITPL DBGT
. Note:
OADT - Overall Avg Dwell Time All values are in hours

QADT - Quarterly Avg Dwell Time
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| Container Turnaround Analysis: Southern Region SONLDS

Lngr:‘ 173 Rea‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers getting
imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
PortIn Port Out (in Percentage) (in Days)
R S mmmmmm
Kochi 100% 99% 100% 21.7
Kochi
Other Ports - 1% - - 22.7 -
Ennore 94% 91% 97% 22.2 26.1 22.3
Ennore
Other Ports 6% 9% 3% 29.3 30.0 38.6
Tuticorin 100% 100% 100% 25.2 25.0 27.3
Tuticorin
Other Ports - - - - - -
Chennai 71% 69% 67% 25.0 27.0 24.2
Chennai Kattupalli 25% 28% 27% 26.2 26.5 23.1
Other Ports 4% 3% 6% 34.1 33.5 37.0
Kattupalli 66% 71% 72% 29.2 28.7 27.5
Kattupalli Chennai 29% 27% 26% 25.6 26.3 25.2
Other Ports 5% 2% 2% 28.0 31.8 46.7
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| Container Turnaround Analysis: Chennai Port @NLDS

Logistics Redefined

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the
port. This analyzes the number of containers getting imported and exported from same terminal along with the time taken by them to
complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminalln Port Terminal Out (in Percentage) (in Days)
i e mmmmmm
CCTL 61% 68% 74%
CCTL
CITPL 39% 32% 26% 23.4 27.0 20.4
CITPL 72% 62% 63% 26.4 27.6 25.6
CITPL
CCTL 28% 38% 37% 24.0 26.2 23.6
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e e b,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Southern Region Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

AMJ'24 JFM'24
(in hrs) (in hrs)
R
ol Truck 440 €y 452
g Train 392 () 584
Overall 439 ) 456
AMIJ'24 JFM'24
(in hrs) (in hrs)
Truck 936 € 874

g Train 1158 €) 970

Overall 940 € 879

Port Dwell Time

CFS/ ICD Dwell Time

AMIJ'24 JFM'24
(in hrs) (in hrs)
CFS 1260 @) 1264
ICD 1265 @) 1565
AMIJ'24 JFM'24
(in hrs) (in hrs)
CFS 485 €) 424
ICD - . -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in dwell

time from last quarter

S>NLDS

. HEDX 100G DATA SERVICES LTD
Logistics Redefined

-
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@NLDS

ta ogistics E.za.zr Azd

| Port Performance Benchmarking: Southern Region

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — AMJ'24 m Name of Terminal
A

Star Performer § ) & Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)
8 I
3_ B  Chennai International Terminals Pvt Ltd (CITPL)
2
C  Dakshin Bharat Gateway Terminal (DBGT)
e D International Container Transhipment Terminal,
B Kochi
°
E E  Adani Kattupalli Port Private Limited (AKPPL)
°
A ® F PSA SICAL Terminals
H Dwell Time
Low ° High G Mangalore Container Terminal Private Limited
c (MCTPL)
H  Adani Ennore Container Terminal
® D | Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
.z
G 3
. . A A )
High Potential Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
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.| Performance Benchmarking: Southern Region E NLDS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for AMJ'24:

A A
Slow Bulk Mover

Star Performer § %
o T
m
kS
CITPL =
b
CCTL
AKPPL
Dwell Time
AECT _
Low High
DBGT
ICTT
NMPT
2
o
-
A
i i Southern A
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
A
Star Performer A A High Potential A Slow Bulk Movers A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure
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.I Port Performance Benchmarking (Previous year same quarter): Southern Region@NLDS

Logistics Redefined

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of

boxes) handled:

Performance Index — AMJ'24 m Name of Terminal
A A

Star Performer

High Potential

X-Axis: Change in dwell time

© NICDC Logistics Data Services Limited

boxes

Change in no. of

Slow Bulk Mover

g/t
[ ]
E
[ ]
A [ J
H
Change in
oD c— Dwell Time

A

Y-Axis: Change in no. of boxes

Needs Improvement

Chennai Container Terminal Pvt. Ltd. (CCTL)
Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal,
Kochi

Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited
(MCTPL)

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
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2  Port Performance Benchmarking (Capacity & Dwell time): Southern Region @NLDS

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — AMJ'24 m Name of Terminal
A A

Star Performer

Low

High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

S

TEU Capacity

High

./w

[ )]

Low

Slow Bulk Mover

Dwell Time

High

A
Needs Improvement

Y-Axis: TEU Capacity

Chennai Container Terminal Pvt. Ltd. (CCTL)
Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal,
Kochi

Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited
(MCTPL)

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
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¥ CFS Performance Benchmarking: Southern Region @NLDS

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — AMJ'24

Star Performer Y * § g’ J % Slow Bulk Mover
@
Sical CFS, Chennai _/ S
Tiruvallur Tamil Nadu b4
Top Performing
CFS Low Performing
° CFS
o 34
°
Sical CFS, Chennai Tiruvallur 27 .14 18
TamilNadu o 1o e ® .
* o o o ° Dwell Time Prompt Terminals (P) Ltd
3mgs L o 22° .
.. (] 4% ’ ._39@ High
31 o ®1 042$‘ 36 17. 43
Low 13 ‘@ S5¢ @ 40 2
. . 26 1215 11
High Potential 29 _
CFS SEC Container Prompt Terminals
Freight Station (P) Ltd
SEC Container Freight
Station

2

o

-

. . <4 b
High Potential  Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes

Note:
Please refer annexure for CFS names
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Port Dwell Time

Chennai Port Performance

Container Lifecycle (Import Cycle)
e e b,

Transit Time

Port Dwell Time

AMJ'24 JFM'24 AMIJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs)
=
o3& Truck 44.4 44.8 Port to CFS 30 © 27
m e )
g Train 36.9 39.5
Overall 443 44.7
AMJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs)
Truck 97.1 94.4 CFS to Port 7.0 -
T @
g Train 124.2 102.3
Overall 97.6 94.5

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

HICDC (OOSTICS DATA SERVICES LTD

. Logistics Redefined

-

. %
CFS Dwell Time ﬁ
AMIJ'24 JFM'24
(in hrs) (in hrs)
CFS 113.1 @) 1177
AMIJ'24 JFM'24
(in hrs) (in hrs)
CFS 557 €) 508
B
. .
CFS Dwell Time Z
W/

Indicates decrease/ increase in time
from last quarter
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| Parking Plaza Analysis: Chennai Port @NLDS

Lngr:‘ 173 Rea‘afmed

The analysis showcases the waiting time of containers at parking plaza:

Parking Plaza Dwell Time

(Gate In - Gate Out)

Thiruvottiyur CWC DPE Facility 4.5

Container Count Percentage: Hour-wise (AMJ'24 )

Within More than

11% 17% 5% | 2%

2% | 33%
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e e b,

Port Dwell Time CFS Dwell Time

Kochi Port Performance

Container Lifecycle (Import Cycle)

Transit Time

QN

HCDC (00STCS Dl sm-clslu

Logistics Redefined

AMJ'24 JFM'24 JFEM'24
(in hrs) (in hrs) (in hrs)
l_
x Overall 404 @ 353 Port to CFS 0.1 CFS
S ) )
AMJ'24 JFM'24 JFM'24
(in hrs) (in hrs) (in hrs)
—
% Overall 959 @) 956 CFS to Port - CFS
% @ @
L

Port Dwell Time

© NICDC Logistics Data Services Limited

%,
%
JFM'24
(in hrs)
) 1400
JFM'24
(in hrs)

Transit Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

from last quarter
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Port Dwell Time

Kattupalli Port Performance

Container Lifecycle (Import Cycle)
e e b,

Transit Time

AMJ'24 JFM'24 AMIJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 53.4 @) 565 Port to CFS 3 @ 29
)
AMJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 1108 O 87.4 CFS to Port 2.4 -

Port Dwell Time

Container Lifecycle (Export Cycle)

Transit Time

O

QN

HCDC (00STCS Dl sm-clslu

Logistics Redefined

%,
; Z
CFS Dwell Time 5
AMJ'24 JFM'24
(in hrs) (in hrs)
CFS 1131 O 1177
AMJ'24 JFM'24
(in hrs) (in hrs)
CFS 557 €) 508
y
7
CFS Dwell Time Z
W/

Indicates decrease/ increase in time
from last quarter
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Port Dwell Time

Tuticorin Port Performance

Container Lifecycle (Import Cycle)
e e b,

Transit Time

AMJ'24 JFM'24 AMIJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 297 ) 370 Port to CFS 08 ) 16
)
AMJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 63.7 (§) 68.0 CFS to Port 1.9 . -

Port Dwell Time

Container Lifecycle (Export Cycle)

Transit Time

O

Indicates decrease/ increase in time

QN

HCDC (00STCS Dl sm-clslu

Logistics Redefined

%,
; Z
CFS Dwell Time 5
JFM'24
(in hrs)
CFS O 1607
JFM'24
(in hrs)
CFS O 233

from last quarter
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Ennore Port Performance

Port Dwell Time

AMJ'24 JFM'24
(in hrs) (in hrs)
— -l
% Truck 47.6 0 46.5
Wl .
E (=]
- @ Train 433 €) 255
Overall 473 € 460
AMJ'24 JFM'24
(in hrs) (in hrs)
|_
§ Truck 1046 €) 955
c. A
Ll 105.7 €) 1045

g Train

Overall

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)
e e b,

Container Lifecycle (Export Cycle)

Transit Time

AMIJ'24 JFM'24
(in hrs) (in hrs)
Port to CFS 1.7 -
AMJ'24 JFM'24
(in hrs) (in hrs)
CFS to Port 4.1 - -

Transit Time

O

S>NLDS

HICDC (OOSTICS DATA SERVICES LTD

Logistics Redefined

%
- Z
CFS Dwell Time 5
AMIJ'24 JFM'24
(in hrs) (in hrs)
CFS 113.1 @) 1177
AMIJ'24 JFM'24
(in hrs) (in hrs)
CFS 557 €) 508

Indicates decrease/ increase in time
from last quarter
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| New Mangalore Performance SONLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

4{4
Port Dwell Time 7
AMJ'24 JFM'24
(in hrs) (in hrs)
'_
% Overall 68.8 @) 721
T
=
AMJ'24 JFM'24
(in hrs) (in hrs)
|_
g Overall 956 ) 903
£
h

Port Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in time

. . L from last quarter
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| Port to Toll Plaza Analysis: Southern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Average Speed
i in Km/ hr
Adjacent Toll plaza ID(:ztE:f)e ( )
AMJ 24
Kochi Ponnarimangalam 5 16.7
Talapady 23 22.8
New Mangalore

Gundmi 69 9.9
southern Chennai Mathur 25 13.0
Kattupalli Mathur 28 14.8
Ennore Mathur 21 12.6
Tuticorin Pudurpandiyapuram 29 46.1
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Toll Plaza Analysis: Chennai and Ennore Port

The average speed of trucks to cover the distance between adjacent toll plazas for AMJ’24:

DS

. Ennore Port

L. LYY L e ~4

A8 @

Route |Di5tanc:e {Km) Speed (Km/hr) R aVe
AM)'24 JFM'24
Mathur - Nemili 43.9 22.3 22.9 Mathur Toll Plaza
Vikravandi - Sengurichi 47.1 37.7 35.1
~ {
' \ -
AR / Nemili Toll Plaza
N 1,
o
Q § .
BA% Chennai Port

Vikravandi Toll Plaza

® H o

v
P
0.

~—~
f
f

\ )./ J

\ \
2 A
J
L ","'_f "
> MV
71 Fa i ,\
o 1 -

-

@ Sengurichi Toll Plaza
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Toll Plaza Analysis: Kochi Port

The average speed of trucks to cover the distance between adjacent toll plazas for AMJ’24:

@NLDS

Lg: 1cs Rea‘a#— ned

Route Distance (Km) Speed (Km/fhr)
Towards Coimbatore AMI'24 JEM"24
Ponnarimangalam - GIPL Paliyekkara 64.1 274 29.4
Towards Trivandrum
Ponnarimangalam - Kumbalam 20.0 18.4 19.0

T~ EaT. LT Y] [ W al o4 Al

Kochi Port @

GIPL Paliyekkara Toll Plaza

IET

Coimbatore

Ponnarimangalam Toll Plaza

Towards Trivandrum

@ Kumbalam Toll Plaza

© NICDC Logistics Data Services Limited
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Toll Plaza Analysis: Tuticorin Port

The average speed of trucks to cover the distance between adjacent toll plazas for AMJ’24 :

@NLDS

Lgs ics E.za

VY

Towards Trichy

/4

r’
¢
!
{
/
9
/

,

.

Y}/)

\
b

N

Route |Di5tam:e {Km) Speed (Km/hr)

Towards Trichy AMI'24 JFM'24
Pudurpandiyapuram - Eliyarpathi 113.0 20.9 15.0
Eliyarpathi - Kodai 60.8 -

|\ S o L .
v 7, @ Kodai Toll Plaza

® Eliyarpathi Toll Plaza

‘. Pudurpandiyapuram Toll Plaza

Tuticorin Port @

© NICDC Logistics Data Services Limited
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@NLDS
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Eastern Region

1.30

AMJ'24 JFM'24 AMJ'23  OAV AMJ'24 JFM'24 AMJ'23  OAV QAV

¥ Container Count: Eastern Region

1.05 1.09

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ quarter) Size-wise (Export) Type-wise (Export)
R < & : 1.20 2 = £ 8
£ 2 R o 0.99 116 118 5 3 Ey
s N — © — o o ° © oo

% CD. X o\o S0 / © ™~ ?: o\c o o
© o ® S 1.17 1.10 1.24 39 22
S o &5 1.01 - S 9 D &
™M ™ 0 —
R [l N
[] r
20FT 40 FT Empty Laden 2020 2021 2022 2023 20FT  40FT Empty  Laden
H ~v2s JFM24 B mpoRT EXPORT B Av2e JFM24

OAV - Overall Avg Volume
QAV - Quarterly Avg Volume
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Logistics Redefined

Dwell Time Performance: Eastern Region Import and Export Cycle

IMPORT EXPORT

108.9

QADT

99.0 104.6

AMJ'23

43.3 50.6 48.2 57.9

JFM'24  AMIJ'23 OADT QADT

52.1
Eastern Region

AMJ'24  JFM'24 OADT

AMJ'24

PAN India Export Dwell Time (AMJ'24)
98.0 Hrs.

PAN India Import Dwell Time (AMJ'24)
30.6 Hrs.

s s N ™
Kolkata Visakhapatnam Haldia
2 42 375 g 353 414 594 49, 724 575 705 674 676 ee5 o1 919
o .
: En N R m I um B sl B
g AMJ'24  JFM'24 AMJ'23  OADT QADT ) \_ AMJ'24  JFM'24 AMJ'23  OADT QADT D, kAMJ'24 JFM'24  AMJ'23 OADT  QADT Y,
e M A 4
- Kolkata Visakhapatham Haldia
o I 135.8 1440 1481  144.0
& 'g 130.0 ’ 127.5 118.9 128.6 94.3 99.4 78.6 91.7 90.8 ’ ’ i 122.0 1335
[a
o H = B H m B B H B n B
AMJ'24  JFM'24  AMJ'23  OADT QADT ) q AMJ'24  JFM'24 AMJ'23  OADT QADT ) Y AMJ'24  JFM'24 AMJ'23  OADT QADT P,
OADT - Overall Avg Dwell Time Note:
QADT - Quarterly Avg Dwell Time All values are in hours
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| Container Turnaround Analysis: Eastern Region @NLDS

Lng :‘ ics Rea‘af ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes
the number of containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
PortIn Port Out (in Percentage) (in Days)
Visakhapatnam 95% 96% 97% 27.7 31.8 27.5
Visakhapatnam

Other Ports 5% 4% 3% 61.3 66.8 49.1
Kolkata 93% 91% 100% 34.6 37.7 34.0

Kolkata Haldia 6% 6% - 42.0 42.4 -

Other Ports 1% 3% - 61.9 48.6 -
Haldia 72% 95% 50% 35.0 37.0 26.0
Haldia Kolkata 27% 4% 50% 41.0 43.1 39.7

Other Ports 1% 1% - 65.9 62.1 -
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IMPORT

EXPORT
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Eastern Region Performance

Container Lifecycle (Import Cycle)

Port Dwell Time

AMJ'24 JFM'24

(in hrs) (in hrs)

Truck 480 @ 390
2 tein w34 O 121
overal 521 € 433
AMJ'24 JFM'24

(inhrs) (inhrs)

Truck 1102 ) 1120
S ten 1200 O 1424
oral 1112 O 1163

Port Dwell Time

CFS/I1CD DwellTime

AMJ'24 JFM'24
(in hrs) (in hrs)
CFS 1516 €§) 1508
ICD 1299 €) 1263
AMIJ'24 JFM'24
(in hrs) (inhrs)
CFS 1069 ) 1045
ICD - . -

CFS/I1CD DwellTime

Container Lifecycle (Export Cycle)

Indicates decrease/ increase in
U ﬂ dwell time from last quarter

S>NLDS
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| Port Performance Benchmarking: Eastern Region Lot St

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index - AMJ'24 m Name of Terminal

Star Performer

Low

. . <4 b
High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

No. of Boxes

High

Low

Slow Bulk Mover

Dwell Time

High

°
A

<<
Needs Improvement

Y-Axis: No. of Boxes

A  Haldia International Container Terminal (HICT)
B  Kolkata Dock System (KDS) , Kolkata Port

C Visakha Container Terminal
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| Performance Benchmarking: Eastern Region @NLDS

ta ogistics Eea«r wed

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for AMJ’24:

A A A

Star Performer 25 Slow Bulk Mover
S
m
S
o
=z
KDS
VICTPL
Dwell Time
Low High
HICT
2
o
-
i i A Eastern
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
A
Star Performer A A High Potential A Slow Bulk Movers A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container countand
dwell time dwell time high dwell time high dwell time

Note: Terminal abbreviation details are mentioned in annexure
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.| Port Performance Benchmarking (Previous year same quarter): Eastern Region g S NLED%

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — AMJ'24 m Name of Terminal
A

A

=0
Star Performer - £ Slow Bulk Mover A Haldia International Container Terminal (HICT)
E
é’v B  Kolkata Dock System (KDS) , Kolkata Port
g
@)
C Visakha Container Terminal
Change in
A Dwell Time
Y
B
(]
C
. . A A A
High Potential Needs Improvement

X-Axis: Changein dwelltime Y-Axis: Changein no. of boxes
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N Port Performance Benchmarking (Capacity & Dwell time): Eastern Region @NLED%

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index - AMJ'24 m Name of Terminal
-

Slow Bulk Mover

Star Performer 2 5
8 T A Haldia International Container Terminal (HICT)
g
@ B  Kolkata Dock System (KDS) , Kolkata Port
C Visakha Container Terminal
[ ]
B
C
IS Dwell Time

High

Low

Low

. . < A
High Potential Needs Improvement

X-Axis: Dwell Time Y-Axis: TEU Capacity
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@NLDS
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¥ CFS Performance Benchmarking: Eastern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index- AMJ'24
A

Star Performer kA 8 5 & Y Slow Bulk Mover

o I

m

©

o

zZ

Phonex CFs —
Top Performing
CFS Low Performing
CFS
Phonex CFS . g —
! 6 " oo Dwell Time VCT CFS
4
Low 15 13 High
[ ] ° ) PY
1,12
oo 14t 17 \
High Potential 103 VCT CES
CFS
Sattava Vishaka CFS
Sattava Vishaka CFS

z
o

High Potential ¥

X-Axis: DwellTime

Note:
Please refer annexure for CFS names
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A
Needs Improvement

Y-Axis: No. of Boxes
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N Visakhapatnam Port Performance ?NLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

4,
. . 2
Port Dwell Time Transit Time CFS Dwell Time 5
AMJ'24 JFM'24 AMIJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

IMPORT

Overall 504 €) 492 Port to CFS 23 O 1.9 CFS 179.4 €) 1655
) )

AMJ'24 JFM'24 AMIJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Overall 943 @) 994 CFS to Port 2.5 (1) 2.1 CFS 26 € 795

EXPORT

Port Dwell Time Transit Time CFS Dwell Time

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in time

. . L from last quarter
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b Kolkata Port Performance QN

Container Lifecycle (Import Cycle)

e e b,

%,
Port DwellTime TransitTime CFS DwellTime é
AMJ'24 JFM'24 AMJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Overall 442 €) 375

IMPORT

Port to CFS 1.4 @ 12 CFS 1426 €) 1445
) )

AMJ'24 JFM'24 AMJ'24 JFM'24 AMJ'24 JEM'24
(in hrs) (inhrs) (inhrs) (inhrs) (inhrs) (inhrs)

Overall 130.0 € 1358 CFSto Port - - CFS 1196 @) 1252

EXPORT

Port DwellTime Transit Time CFS DwellTime

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in

L . - time from last quarter
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@NLDS

Parking Plaza Analysis: Kolkata Port Lot Rl

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell

Time
(Gate In- Gate Out)

Phonex M, Q Parking
Yard Kolkata

© NICDC Logistics Data Services Limited

1.7

Container Count Percentage: Hour-wise (AMJ'24)

Within More than

58% | 25% | 15% | 2% . 0% | 0%
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¥ Haldia Port Performance QN

Container Lifecycle (Import Cycle)

e e b,

%,
Port DwellTime Transit Time CFS DwellTime %
Y
AMJ'24 JFM'24 AMJ'24 JFM'24 AMJ'24 JFM'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

IMPORT

Overall 674 () 676 "- Portto CFS 8.5 (1) 4.1 " CFS 1446 ) 1563

AMJ'24 JFM'24 AMJ'24 JFM'24 AMJ'24 JEM'24
(in hrs) (inhrs) (inhrs) (inhrs) (inhrs) (inhrs)

Overall 144.0 @) 1481 CFSto Port - - CFS - -

EXPORT

Port DwellTime Transit Time CFS DwellTime

Container Lifecycle (Export Cycle)

U Indicates decrease/ increase in

L . - time from last quarter
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| Port to Toll Plaza Analysis: Eastern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Average Speed (in Km/hrs)

Distance

Adjacent Toll plaza (in KM)

AMJ24

Rampura 134 12.8

Kolkata
Dankuni 28 7.0

Eastern )
Haldia Sonapetya 44 9.3
Nathavalasa 59 12.3
Visakhapatnam

Sheelanagar 23 25.6
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Toll Plaza Analysis: Kolkata Port @NLDS

L;sc Eear—&d

The average speed of trucks to cover the distance between adjacent toll plazas for AMJ’24:

Route |Di5tance[l{m]| Speed (Km/hr) Jaladhalgori Toll Plaza PY ‘
Towards Odhisha and Andhra Pradesh AMI'24 JFM'24 KOI kata Port
Jaladhalgori - Sonapetya 55.0 - - Debra Toll Plaza
Sonapetya - Debra 45.0 28.9 29.7
Debra - Rampura 33.2 35.3 36.9 ¢/\ Sonapetya Toll Plaza
Rampura - Sergarh 121.0 11.0 12.1 ,‘,:,-é’
Sergarh - Panikholi 82.8 30.9 26.3

Rampura Toll Plaza

| ’ 4
Sy -

S

V4 ' Towards Odisha and
Andhra Pradesh

Sergarh Toll Plaza

) Panikholi Toll Plaza

© NICDC Logistics Data Services Limited
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Congestion Analysis & Methodology

. HICDC (OOSTICS DATA SERVICES LTD

Logistics Redefined

The analysis aims to understand the level of traffic around ports and CFS region to measure the congestion level on the route:

Methodology

Step 1

Step 2

Step 3

Congestion Level @ High

© NICDC Logistics Data Services Limited

CFSs are divided into clusters based on their vicinity

Cluster based transit time is calculated. The transit time is the travel time between CFS clusters and port or vice versa.

Cluster based congestion levelis calculated as per
below steps:

1. Cluster based transit time is compared with
threshold

2. Threshold is 3X of time showcased on Google
Maps between the Origin-Destination (OD) pair
3. Intensity of congestion is classified as below:
* High congestion: >2 times the threshold

e Medium congestion: >1.5 to <=2 times the
threshold

* Low congestion: >1 to <=1.5 times the
threshold

Medium @B |ow

Import Cycle

Cluster 8

Cluster 4
Cluster 6

Cluster 1 Cluster 5

Cluster 3

X Cluster 7

Cluster 2
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Congestion Analysis: JNPA Region ?NLDS

Logistics Redefined

Import Cycle Export Cycle

Cluster 8 Cluster 8

Cluster 4 Cluster 4
Cluster 6

Cluster 1 Cluster 6
- Cluster 5 Cllsitzr 1 Cluster 5

Cluster 3 Cluster 3

Cluster 7 Cluster 7

Cluster:2
Cluster 2

Clusterl  JNPAArea 8.25% High Clusterl  JNPAArea 7.05% High
Cluster2 BhendkhalArea, Khopate Road 23.83% Medium Cluster 2 BhendkhalArea, Khopate Road 15.99% High
Cluster 3 SonariArea,JNPARoad 12.19% Medium Cluster 3 SonariArea,JNPARoad 11.80% High

Cluster4 Chirle Area, INPARoad 0.54% Medium Cluster4  Chirle Area, JNPARoad 4.95% High
PlaspaArea, Coach Kanyakumari
Highway Highway

PlaspaArea, Coach Kanyakumari

Cluster5 14.10% Low Cluster5 13.63% Medium

Salva Apta Road Area, Bangalore SalvaApta Road Area, Bangalore
- 23.09% Low ’

Highway 0 Clusteré Highway

Cluster7  PatilpadaArea, Khopate NPARoad 3 16.99% Medium Cluster7  PatilpadaArea, Khopate INPARoad 11.77% High

Cluster8  Taloja,NaviMumbai 1.15% High

Cluster 6 33.66% High

Cluster 8 Taloja, NaviMumbai 1 1.01% Medium
Congestion Level @B High ' Medium @B |ow
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Congestion Analysis: Mundra Region a !\"-293

Import Cycle Export Cycle

Cluster 3 Cluster 3

Cluster 2 Cluster 2

Cluster 1 Cluster 1

Mundra Port Mundra Port

Cluster 1 APSEZ Area 84.43% Medium Cluster 1 APSEZ Area 97.20% High
Cluster 2 Hind Circle 2 12.28% Low Cluster 2 Hind Circle 1.20% Medium
Cluster 3 Mota Kapaya 1 3.29% Low Cluster 3 Mota Kapaya 1.60% Medium

Congestion Level @B High ' Medium @B |ow
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Congestion Analysis: Chennai Region

Import Cycle Export Cycle

Cluster4 Cluster4
Cluster 3 Cluster 3

Cluster 2 Cluster 2

Cluster 1 ’ Cluster 1

Cluster 5 ¢ Cluster 5

ChennaicPort - ChennaicPort

Cluster 6 Clustér 6

Thiruvottiyur High Road 21.93% Medium Cluster 1 Thiruvottiyur High Road
Junction Junction
Aandgrkuppam - Melur 63.65% Low Cluster 2 Aandgrkuppam - Melur
Junction Junction

Cluster 3 Kattupalli Port bound Area 0.18% High Cluster 3 Kattupalli Port bound Area 1.29% High
Cluster 4 Minjur - Ponneri bound Area 2.87% Low Cluster 4 Minjur - Ponneri bound Area 10.88% High
Cluster 5 Madh-avaram - Moolakadai 7 56% Low Cluster 5 Madh-avaram - Moolakadai
Junction Junction

Poonamallee - Poonamallee -

. .
Cluster6 oo umbadur Junction 3.81% izl Clusters o o erumbadur Junction

Cluster 1 20.47% High

Cluster 2 57.84% High

2.44% High
7.08% High

Congestion Level @B High 7 Medium
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Congestion Analysis: Tuticorin Region ?NLDS

Logistics Redefined

Import Cycle Export Cycle

Cluster 3 Cluster 3

Cluster 1 Cluster 1

Tuticorin Port Tuticorin Port

Cluster 2 Cluster 2

Periyanayagapuram, Periyanayagapuram,
Thoothukudi, Madurai Road Thoothukudi, Madurai Road
Tirunelveli Road near by 0 . Tirunelveli Road near by
Podukottai 14.87% Medium Cluster 2 Podukottai

Sipcot Area near by Madurai 60.08% Medium Cluster 3 Sipcot Area near by Madurai

Road Road

Cluster 1 25.05% High Cluster 1 22.18% High

Cluster 2 7.40% High

Cluster 3 70.42% High

Congestion Level @B High ' Medium @B |ow
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Congestion Analysis: Kolkata Region

Cluster 2

Cluster 3

Import Cycle

Kolkata Port

Cluster 4

Cluster-1

Cluster 1
Cluster 2
Cluster 3
Cluster4

Congestion Level @B High ' Medium @B |ow

© NICDC Logistics Data Services Limited

Base Bridge Area
Sonapur Road Area
Nature Park Area
Babu Bazar Area

[ A

43.18%

19.28% ngh
33.47% High
4.07% High

S>NLDS

. N‘K-lw-sl‘iuuﬂlfc-lsl‘ﬂ
Logistics Redefined
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| Congestion Analysis: Haldia Region S>NLDS

. WCDE OO DATA SIRVICESLID
Logistics Redefined

Import Cycle

Cluster 3

Cluster 2

Cluster 1

Haldia Port

Haldia Port

Talpukur Area, Kolkata

Cluster 1 19.05% High
Highway

Glsurz | G CHIEATRE, ElEE 2 59.86% High
Highway

Cluster3  Silpodanga Area 1 21.09% Low

Congestion Level @B High ' Medium @B |ow
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Congestion Analysis: Visakhapatnam Region

Import Cycle

Cluster 3

Cluster 1

VIEEUGELEED
Port

Cluster 2

Cluster 3

S>NLDS

. ~<:r._l:ﬁ-_:ll’sr~lrls!i‘-‘\:.[5uu
Logistics Redefined

Export Cycle
Cluster 1
Visakhapatnam

Port

Cluster 2

Cluster 1 Area

Cluster 2

Chennai-

lust
Cluster3 Bayyavaram Area

Congestion Level @ High

Port Road, Gopalapatnam

Autonagar, Gajuwaka Area

Kolkata Highway,

65.80% Medium

30.96% Low

3.24% Low

0 Medium @B |ow

Cluster 1

Cluster 2

Cluster 3

Port Road, Gopalapatnam
Area

Autonagar, Gajuwaka
Area

Chennai - Kolkata
Highway, Bayyavaram
Area

83.68% Medium

15.70% Medium

0.62% Low
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.| Transit Movement across ICPs

Transit movement across ICPs from Kolkata & Haldia Port Terminal:

Kolkata Port Terminal

ICP Raxaul

Overall 95.3 hrs

Haldia Port Terminal

Kolkata Region

- "---I'
.~ |-J ' s - !
- / AW J
Fod e Al [ -
q AL _fl
: : .? '
Haldia Region

ICP Raxaul

Overall 156.4 hrs
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3 Annexure - ICD Names

S>NLDS

Logistics Redefined

List of ICD names used in the ICD Performance Index

Ref. No. Name

Ref. No. Name

1 Adani ICD, Tumb

2 Hind Terminals Logistics Park ICD, Palwal
3 ICD SANATHNAGAR

4 The Thar Dry Port ICD Ahmedabad

5 Continental Warehousing Corporation Nhava Sheva pvt.
6 ICD KHODIYAR

7 CONCORICD, Dadri

8 KLPLICD, Kanpur

9 ICD DDL, LUDHIANA

10 ICD WHITEFIELD

11 CONCOR Kanakpura ICD, Jaipur

12 Kribhco ICD, Meerut

13 Albatross Inland Ports ICD, Dadri

14 The Thar Dry Port Jodhpur

15 Pristine ICD Chawapail , Ludhiana

16 Vaishno Container Terminal-ICD Tarapur
17 ICD BGKT, JODHPUR

18 MMLP MIHAN

19 Gateway Rail Freight ICD, Pyala

20 HTPL ICD Qilaraipur Ludhiana

21 ICD KIFTPL Kashipur

22 Allcargo Logistics Park ICD, Dadri

23 ICD MANDIDEEP

24 ICD Jajpur (Jindal Stainless Ltd.)

25 Pegasus Inland Container Depot

© NICDC Logistics Data Services Limited

26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

43

44
45
46
47

ICD ANKLESHWAR

MMLP KHATUWAS

MMLP BARHI

ICD DAULATABAD

CMA CGM Logistics Park, Dadri

APM Terminals ICD, Dadri

MMLP TIHI

MMLP PANTHNAGAR (SIDCUL-CONCOR)
Adani Logistics Park ICD, Gurgaon

ICD Pali (KIPL)

Gateway Rail Freight ICD, Gurgaon
Dronagiri Rail Terminal CFS, Navi Mumbai
MMLP VARNAMA

ICD KANPUR

Gateway Rail ICD, Sahnewal
CONCORICD, Aurangabad

MMLP BALLI

ICD MALANPUR

Gateway Rail Freight Limited ICD
ICD Sachana (CWC)
ACTLICD, Faridabad
Apeejay Logistics Park ICD Jajpur
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Annexure - CFS Names - Western Region

List of CFS names used in the Western CFS Performance Index

Ref.No. Name Ref.No. Name Ref.No Name
1 AV Joshi CFS 23 Hind Terminals Pvt. Ltd. CFS, Mundra 45 Seabird CFS, Hazira
Adani CFS Eximyard, Mundra 24  Honey Comb CFS, Mundra 46  Seabird CFS, Mundra
3 Adani CFS, Hazira 25 International Cargo Terminal CFS 47 Seabird CFS, Navi Mumbai

International Cargo Terminals (ULA) CFS, Navi

4 AllCargo CFS, Mundra 26 Mumbai 48  Speedy Multimode CFS, NPT
5 AllCargo Logistics 27  JWC Logistics Park CFS 49  Take Care Logistics CFS

6 Ameya Logistics CFS, Navi Mumbai 28 JWRCFS 50 TG Terminals CFS, Mundra

7 APM (Maersk India) CFS, Navi Mumbai 29 Kerry Indev Logistics Pvt Ltd CFS 51 Transworld CFS, Mundra

8 Apollo Logisolutions CFS, Panvel 30 Landmark CFS, Mundra 52 Vaishno Logistics CFS, Navi Mumbai
9 Ashte Logistics CFS, Panvel 31  LCL Logistics CFS, Pipavav

10 Ashutosh CFS, Mundra 32 Maersk Annex (APM)CFS, Navi Mumbai

11 Balmer & Lawrie CFS, Navi Mumbai 33 Maharashtra State Corp CFS

12 Contegrate CWC CFS 34  MICTCFS, Mundra

13 Contrans Logistic CFS, Pipavav 35  Mundhra CFS, Mundra

14 CWC CFS, Mundra 36 Navkar Corporation Yard 1 CFS, Panvel

15 CWC Conex Terminal CFS 37  Navkar Corporation Yard 2 CFS, Panvel

16 CWC Impex Park CFS, Navi Mumbai 38 Navkar Corporation Yard 3 CFS, Panvel

17 CWC Polaris logistics park 39  Ocean Gate CFS, Panvel

18 EFC Logistics India 40 Punjab Conware CFS, Navi Mumbai

19 Empezar Logistics CFS 41  Rishi CFS, Mundra

20 Gateway Distriparks CFS, Navi Mumbai 42  Sarveshwar CFS

21 HAZIRA CFS 43  Saurashtra CFS, Mundra

22 Hind Terminal CFS, Hazira 44 SBW Logistics CFS, Navi Mumbai
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Annexure - CFS Names - Southern Region

List of CFS names used in Southern CFS Performance Index
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Ref. No. Name

1 A S Shipping Agencies CFS, Tiruvallur
2 A.S.Shipping Agencies Pvt Ltd

Adani CFS, Kattupalli Tiruvallur Tamil
Nadu

4 Allcargo Global Logistics CFS, Chennai

ALS Tutaicorin Terminal Private Limited
Apm Terminals India CFS, Tiruvallur
Balmer Lawrie CFS, Chennai

Balmer Lawrie, Visakhapatnam

© 00 N o o

Calyx Container Terminal CFS, Chennai
10  Chandra CFS, Tiruvallur
11  Chola Logistics Pvt Ltd

12 Cochin Port Trust CFS

13  Concor CFS, Tuticorin

Continental Warehousing Corporation

14 CFS (Nhava Seva), Chennai

15 Continental Warehousing Corporation
CFS (Nhava Seva), Tiruvallur

16 Continental Warehousing Corporation

Nhava Sheva Ltd.

© NICDC Logistics Data Services Limited

Ref. No. Name

17 Diamond CFS Park

Ennore Cargo Container Terminal CFS,

= Chennai

19 Gateway Distriparks CFS, Chennai
20 GDKLCFS

21  Glovis India CFS, Kanchipuram

22  HariCFS

23 Hind Terminals CFS, Chennai

24  ICBC CFS Chennai

25 Kailash Shipping Services CFS, Chennai
26  Kences CFS Chennai

27  KerryIndev Logistics ICD, Kanchipuram

Kerry Indev Logistics Private Limited /

28 Continental Container Freight Station

29 KSPS Natarajan CFS Park

30 MIVCFS

31 OYard CFS Chennai

32 PromptTerminals (P) Ltd

Ref. No.

33
34

35

36

37
38
39
40
41
42
43

44

45

46

47

48

Name

Raja Agencies CFS

Sanco Trans CFS, Chennai
Sattva Cfs And Logistics CFS, Chennai
Sattva Hi-Tech And Conware CFS, Chennai

SEC Container Freight Station

Sical CFS, Chennai Tiruvallur Tamil Nadu
Sical Multimodal and Rail Transport Ltd. -
CFS Division

St. John Freight Systems Ltd. - ICD Division

STP Services CFS, Chennai
Sudharsan Logistics CFS, Chennai
Sun Global Logistics CFS, Kanchipuram

Supply Chain Logistics Pvt LTD
CFS,Chennai

Thiru Rani Logistics CFS, Tiruvallur

Triway CFS, Chennai

Viking Warehousing CFS, Chennai

Vilsons CFS
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List of CFS names used in Eastern CFS Performance Index

Ref. No.
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Annexure - CFS Names - Eastern Region

Name
AL Logistics CFS

Allcargo Logistics CFS
Apeejay Infralogistics CFS
Balmer Lawrie CFS

Century Plyboards CFS, JJP
Century Plyboards CFS, Sonai
CWC CFS, Kolkata

Gateway East India CFS
Phonex CFS

Ralson Petro Chemicals CFS
Sattava Vishaka CFS

SICAL CFS

Sravan CFS-1

Sravan CFS-2

Transworld Terminals Pvt. Ltd.

VCT CFS
VPL Integral CFS

NLDS
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