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LDB AT A GLANCE

78 MILLION™ PORT PERFORMANCE

CONTAINERS HANDLED (November'24 vs December24)

'DWELL TIME |
'I 84 Toll Plaza Coverage
WESTERN REGION EASTERN REGION SOUTHERN REGION
Import Cycle : 12.2% Import Cycle : 11.0% Import Cycle : 0.8%
558+ gg/ss/écz:%/gvélrcp/elzl (27.1 hrs to 23.8 hrs) v (59.4 hrs to 53 hrs) v (48.9 hrs to 49.3 hrs) A
verag
Export Cycle : 1.6% v Export Cycle : 15.3% A Export Cycle : 0.8% v
(87.7 hrs to 86.3 hrs) (104.1 hrs to 120 hrs) (95.6 hrs to 94.8 hrs)
Operators TOP-PERFORMER : TOP-PERFORMER : TOP-PERFORMER :
+ dep]oyed at ports Bharat Mumbai Container Visakha Container Terminal Chennai Container Terminals
Terminals (PSA) Pvt. Ltd. (CCTPL)
NS ./
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2| Container Count: PAN India @NLDS

PAN India

I I I T

Dec'24 Nov'24 Dec'23 OAV Dec'24 Nov'24 Dec'23 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)

4.17 4.43 4.46 4.52

77.1%

50.7%
80.7%
51.0%

50.5%

X ?n\o °\H°
N 8 3.35 7 < § @
2 i — 5 9 . R
: : S 4.27 4.17 4.39 4.45 ¥ < 5 5
< 5 g 3.41 I & o
[ . m
20FT  40FT Empty Laden 2020 2021 2022 2023 2024 20FT  40FT Empty  Laden
B oec24 Nov'24 B mPoRT EXPORT B pec2s Nov'24

OAV - Overall Avg Volume
MAV — Monthly Avg Volume

© NICDC Logistics Data Services Limited Page 7



2| PAN India Distribution ?NLDS

Logisties E‘ed#r'me‘d

Distribution of EXIM containers for the month of December 2024 across all ports:

Import Containers Distribution (49.9%)

Export Containers Distribution (50.1%)
(Container count in % for Dec'24)

(Container count in % for Dec'24)

Mundra 28.6%

JNPA 36.5%

Chennai 10.5%

Kolkata 3.5%

Kattupalli 2.8%

Tuticorin 2.5%

Ennore 2.7%
Hazira 2.8%
Pipavav 2.3%

Visakhapatnam 3.4%
Kochi 1.6%

Others 2.8%

Mundra 34.3%

Chennai 10.0%

Kolkata 3.5%

Kattupalli 2.0%

Tuticorin 2.6%

Ennore 1.4%
Hazira 2.7%

Pipavav 1.0%
Visakhapatnam 3.9%
Kochi 2.2%

Others 2.2%

JNPA 34.2%

In the previous month, container distribution in Import and Export cycle was 50.9% and 49.1% respectively.

Others include Kandla, Haldia, Paradip and New Mangalore

© NICDC Logistics Data Services Limited
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9| Key Observations @NLDS

Lg: 1cs Eazd.ze- ned

In comparison with November 2024:

Pan India

Western
Region

Southern
Region

Eastern
Region

Container count (no. of boxes) has decreased by 4.7% in import cycle due to decrease in western and southern regions, where the
volume handled has decreased by 6% and 2%, respectively.
Top performing terminal for this month is Bharat Mumbai Container Terminals (PSA).

Mundra port dwell time performance has improved by 22% in import cycle. This outcome can be attributed to last month's dwell
time which was unusually high (i.e., 33% reduction in performance from OADT) because of shortage of space in CFS due to surge in
container count and have since been adjusted due to faster clearance leading to reduced waiting time inside the terminal yards.

JNPA port dwell time of rail bound containers performance has reduced by 50% in import cycle. This decline is attributed to an
increase in rail container pendency which has resulted in congestion and delay in container clearance at the terminal gate.

Ennore port dwell time performance has improved by 32% in import cycle and improved by 16% in export cycle. The operations are
returning to normalcy since last month where the dwell time was unusually high (i.e., 78% and 47% reduction in performance from
OADT in import and export cycles respectively) because of IT system migration of the Terminal Operating System (TOS).

Chennai port dwell time performance has reduced by 18% in import cycle. The decline in performance is attributed to an increase in
container volume compared to the previous month, which is due to seasonal variations and December festivals.

Kolkata port dwell time performance has improved by 16% in import cycle. Low vessel calling has resulted in 9% decrease in container
count as compared to overall average which has led to lower congestion and improved dwell time at the terminal.

Haldia port dwell time performance has reduced by 15% in import cycle and reduced by 16% in export cycle as there was high vessel
calling before festive season, leading to delayed container clearance at the port.

Kolkata CFS transit time performance has reduced by 17% in export cycle due to truck entry restrictions at Garden Reach Road
causing heavy congestion.

© NICDC Logistics Data Services Limited Page 9
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2| Dwell Time Performance (December 2024): PAN India

mpor Xpor
27.2 112.2 61.9 0 1006 Import Export
42.4 0 137.2
) ) .. ‘ ®
- .
. :
.. ..
° Import Export
® 555@) 979 )
Eastern

Import Export
299 @h 1011 )
° Ports/Regions °
[
:
[ J
b Import Export
83.4 168.0 )

Region

Western 4
Region Import Export ‘
19.0 74.0 )
°
[ Mundra,
Import Export [ ) Q QHazira Q Q Haldia :
Pinavay ; Chennai
57.1 58.1 0 Paradip
. . 0 Nhava Sheva (JNPA) Visakhapatnam '
GOaQ . Import Export
o Ennore °
Import Export ° : Kattupalli
. . . - >
U b Tuticorin . o Import Export
° °®
Import Export L4
38.3 08.8 Kattupalli
New Mangalore Import Export
Import Export 69.3 143.2
81.4 73.7
41.3* 53.4%*
Southern _ _
Region 0 0 Indicates decrease/ increase (+/- 10% or above)
in dwell time from last month
Page 10

Note:
Dwell Time includes free time
* Marked Dwell time does not include the free time at the port

« Allvalues are in hours
© NICDC Logistics Data Services Limited



2| Dwell Time Performance: Region-wise Port Import & Export Cycle @NLDS

f.ng jf 165 Eed4f wzd

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

Dec'24 238 () 86.3 ()
Western Nov'24 27.1 87.7
Region | Dec2s 231 &7
- omor %6 o6
”””””””””””” MaDT 285  sa&a
I S T T
Dec'24 493 @) 948 ()
Southern Nov'24 48.9 95.6
Region | Dec23 664 833
- osT w29 g8
”””””””””””” MaOT  s02 %8
I S N R T
Dec'24 53.0 ¢) 120.0 €)
Eastern Nov'24 59.4 104.1
Region | Dec23 85 038
- osT s05 w078
”””””””””””” MADT 44 w76
MADT _ Monthly Acg Dwell Time () ) oaes decteasel nereasein dwel

© NICDC Logistics Data Services Limited Page 11




2| Dwell Time Performance: Port Import Cycle S

NLDS

Lo grshc; R‘edaafr'h:zd

Dec'24 Nov'24 Dec'23 OADT MADT

(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region 23.8 27.1 23.1 25.6 25.5

JNPA 190 @) 20.8 18.2 22.1 213
‘Mundra 209 O 82 313 288 296
CPpavav 619 O 821 78 545 755
kandla 571 O 631 53 168 514
Hazira 72 © 59 217 31 266

— Southern Region 49.3 48.9 66.4 42.9 50.2
d cewma w7 O e 79 e 4B

= Kochi 38.3 O 41.0 33.7 41.9 394
CKattupall 03 O 38 %01  s66 730
CTuticorn 81 O 27 198 24 232
CEnore 536 O 792 854 s 620
New Mangalore . n3y O n1’ 734 745 605

Eastern Region 53.0 59.4 48.5 49.5 47.4

Visakhapatnam 555 @) 62.5 50.6 58.8 56.2
Kolkata nas O s05 136 366 365
Haldia 84 © 723 836 876 81

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

*Note: Marked months’ New Mangalore dwell time does not include the free time at the port

Indicates decrease/ increase in dwell
time from last month

Page 12



2| Dwell Time Performance: Port Export Cycle SONLDS

Lo grshc; R‘edaafr'h:zd

Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 86.3 87.7 85.7 91.6 88.4
INPA 740 O 77.9 70.1 74.2 72.4
Mundra 011 @ 1008 019 130 1062
CPipavav 006 © 022 848 126 991
CKandla 581 O 68 782 1097 1263
CWazia 122 © 1004 109 181 1148
Southern Region 94.8 95.6 83.3 86.8 90.8
E Chennai 929.0 © 89.6 90.5 91.8 96.0
e mi 0 me memswms
= Kattupalli 1432 O 141.9 99.0 95.3 108.7
OADT — Overall Avg Dwell Time . ' ' U I.ndicates decrease/ increase in dwell
MADT - Monthly Avg Dwell Time *Note: Marked months’ New Mangalore dwell time does not include the free time at the port time from last month

© NICDC Logistics Data Services Limited Page 13
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2| Port Performance Comparison: Import Cycle D D
ogistics Redefined
Port dwell time performance across various time frames:
Western Region Southern Region Eastern Region
(Container count share 71.0%) (Container count share 20.8%) (Container count share 8.2%)
JNPA Chennai Kolkata
190 208 44, 221 213 49.7 45, 679
I I 53.4
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
Mundra Kattupalli Visakhapatnam
93.8  90.1 62.5
38.2 . . 58.8
29.9 313 288 296 69.3 R 55.5 50.6 56.2
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
Hazira Ennore Haldia
31.1 79.2 854 87.6
27.2 259 217 26.6 62.0 834 ,, 836 85.1
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
—— Represents the trend of container count (no. of boxes) Note:
OADT - Overall Avg Dwell Time All values are in hours
MADT — Monthly Avg Dwell Time Top 3 ports of the region based on container count are showcased

© NICDC Logistics Data Services Limited Page 14



. MG LOOSTICS DATA SERVICES LTD

Logistics Redefined

Wl Port Performance Comparison: Export Cycle

Port dwell time performance across various time frames:

Western Region Southern Region Eastern Region
(Container count share 72.4%) (Container count share 19.0%) (Container count share 8.6%)

Mundra Chennai Visakhapatnam
1011 1008 1019 130 106.2 97.9 100.0
“lll 92-4 93.2
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
JNPA Tuticorin Kolkata
6, 634 642 64.0 1372 127.8 1245 1110
740 779 701 742 724 87.2
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
Hazira Kochi Haldia
1122 1094 1109 1191 11438 1680 1450 1413
' : : ’ 98.8 950 g29 915 975 ‘ 21282 1281
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
—— Represents the trend of container count (no. of boxes) Note:
OADT — Overall Avg Dwell Time All ve{lues are in hours
MADT — Monthly Avg Dwell Time Top 3 ports of the region based on container count are showcased

© NICDC Logistics Data Services Limited Page 15



‘S>NLDS

¥l Dwell Time Performance: Entry & Exit Type — Region wise ? L9

Port dwell time of containers based on container entry and exit type:

DPD
Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
% Western 18.3 24.5 24.3 29.4 27.1
O
=1 Southern 52.9 79.2 78.7 51.1 59.4
Eastern 96.1 113.8 97.3 82.2 81.6
DPE
Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
rr
@ Western 73.2 75.4 76.3 77.5 78.6
CL. |
X
" Southern - - 82.3 90.6 89.0
Eastern 139.1 122.2 115.2 122.5 120.0

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

EXPORT

Non DPD
Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 24.3 27.3 23.1 24.3 24.5
Southern 48.9 48.3 65.3 38.2 45.3
Eastern 49.2 53.9 42.8 47.3 45.6
Non DPE
Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 88.6 89.4 86.8 82.9 82.1
Southern 99.5 99.9 80.1 84.0 89.0
Eastern 110.0 95.8 76.1 92.9 96.0

U Indicates decrease/ increase in dwell
time from last month

Page 16




2| Dwell Time Performance: Container Size — Region wise

Port dwell time of containers based on container size:

40 FT
Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
% Western 22.8 O 26.7 22.5 25.6 24.9
O e
=
&'| Southern 48.6 (1) 48.1 64.4 40.9 47.7
Eastern 498 @) 571 44.3 44.4 42.9
40 FT
Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
rr
8 Western 86.2 ) 891 86.3 91.2 89.0
O -
~_" Southern 97.9 €) 987 84.7 89.8 93.2
Eastern 1200 € 105.7 101.3 108.6 107.3

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

‘S>NLDS

® i

20FT
Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 24.8 27.6 23.8 25.6 26.2
Southern 50.0 49.9 68.0 44.5 52.5
Eastern 55.0 60.3 50.8 52.7 50.8
20FT
Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 86.5 86.4 85.0 91.9 87.8
Southern 91.7 94.8 81.3 83.7 87.9
Eastern 120.0 103.5 89.6 107.4 107.7

U Indicates decrease/ increase in dwell
time from last month

Page 17



2l Dwell Time Performance: Container State — Region wise SONLDS

o grshu R‘edafr'h:zd

Port dwell time of containers based on container state:

Empty Laden
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs) (in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
= =
% Western 26.8 O 29.6 22.3 31.0 28.3 Do: Western 22.7 (§) 26.3 233 23.6 24.0
(L (1
=
& Southern 44.2 (1) 38.2 79.4 35.8 41.2 & Southern 45.7 (1) 37.5 58.3 41.8 46.3
Eastern 69.1 O 99.6 98.4 62.4 63.0 Eastern 51.3 O 56.1 46.3 49.9 47.9
Empty Laden
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs) (in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
% %
S Western 736 ) 774 72.7 68.6 70.2 S Western 899 ) 911 90.8 92.6 90.1
> >
N Southern 868 () 98.8 81.2 77.2 73.7 =N Southern 87.8 O 76.0 85.4 87.2 90.9
Eastern 73.2 (1) 61.7 46.3 56.4 56.9 Eastern 1308 €) 1177 110.5 116.0 114.2
OADT - Overall Avg Dwell Time U Indicates decrease/ increase in dwell
MADT — Monthly Avg Dwell Time time from last month

© NICDC Logistics Data Services Limited Page 18



2| Vessel Analysis: PAN India @NLDS

L;s ies EQJ(F.«Ed

Vessel Arrival at I_mport qule: gl Cyc_le : Vessel Departure
berth First Container Last Container from berth
Offloading Offloading

i [ I 21 i1 e
O O O O O

Vessel Berthing Time

Jowsoco
B

o

D S Berth Operation Time
Arrival Lead < Departure N

Concurrent
Ops Time

< =

D Container Loading Time E——

Vessel Arrival Lead Berth Loading Concurrent Departure
Dec'24 Berthing Time Time Productivity Time Operations Time Lead Time

(in Hrs.) (in Hrs.) (Minutes/ Cntr) (Minutes/ Cntr) (%) (in Hrs.)
PAN India 21.5 2.1 5.4 2.1 23 48.4% 14
Mundra o oss 8 s T we% 13
INPA w1 2 23 16 20 s o
Otherwestern 236 - T 8 - 13
Southern s 28 34 20 26 s 15
Eastern e 13 7s a3 52 s1% 20

© NICDC Logistics Data Services Limited Page 19



@NLDS

o ogistics E«Zd«r’ hed

2| Performance Benchmarking: PAN India Terminals

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Container
Performance Index — Dec’24 m Terminals -
count
A A

Adani CMA Mundra Terminal (ACMTPL) 5.32%
Star Performer § é’ Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 2.72%
§ C Adani International Container Terminal (AICTPL) 7.09%
I: Z D Adani Mundra Container Terminal (AMCT) 5.33%
° z E Bharat Mumbai Container Terminals(PSA) 10.41%
E F  Gateway Terminals India (GTI) 11.19%
G APM Terminals Pipavav, Gujarat 1.65%
® H Nhava Sheva Freeport Terminal (NSFT) 2.29%
I ° | Mundra International Container Terminal (MICT) 8.12%
° C 0 J Nhava Sheva India Gateway Terminal (NSIGT) 5.25%
K é} \_ K z\lNh;\(/:?_)Sheva International Container Terminal 6.20%
,\.l D Dwell Time L Kandla International Container Terminal (KICT) 0.58%
Low y %o High M Adani Mundra Container Terminal-2 (AMCT-2) 5.62%
E X N  Chennai Container Terminal Pvt. Ltd. (CCTL) 4.46%
H—e t p G U. L O Chennai International Terminals Pvt Ltd (CITPL) 5.80%
(.? o R W~ P Dakshin Bharat Gateway Terminal (DBGT) 2.55%
.T. ° Q :(nc')c;:?atlonal Container Transhipment Terminal, 1.89%
L R Adani Kattupalli Port Private Limited (AKPPL) 2.41%
S PSASICAL Terminals >
Mangalore Container Terminal Private Limited
§ Tl CTgPL)* 0.79%
U Adani Ennore Container Terminal 2.05%
High Potential ® Western ® Southern ® Eastern Needs Improvement v Adani Krishnapatnam Container Terminal Pvt Ltd )
(AKCTPL)
X-Axis: Dwell Time Y-Axis: No. of Boxes W Haldia International Container Terminal (HICT) 1.16%
Threshold value (in hours): 64.9 Threshold value (no. of boxes): 40,125 X  Kolkata Dock System (KDS), Kolkata Port 3.51%
*Note: For MCTPL the free time is not included in the calculations Y Visakha Container Terminal 3.61%

A A A A A A

Star Performer High Potential Slow Bulk Mover

Entities with low container count and low
dwell time

Entities with high container count and low

dwell time high dwell time

© NICDC Logistics Data Services Limited

Entities with high container count and

Needs Improvement

Entities with low container count and high
dwell time

Page 20



2| Performance Benchmarking: PAN India Terminals @NLDS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Dec'24:

A A

Star Performer 25 Slow Bulk Mover
3 I
om
S
BMCT GTI o
P
CITPL
MICT
AICT
NSICT
NSIGT Y
ACMTPL
AMCT-2
Dwell Time
Low High
VY-
CCTlL ®
NSFT
AHPPL
DBGT
AKPPL HICT
KICT ICTT ARMCT
NMPT
B
o
-
High Potential Western @ Southern Eastern Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Threshold value (in hours) 64.9 Threshold value (no. of boxes): 40,125
Star Performer + A High Potential A ' Slow Bulk Mover A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited Page 21



2| Performance Benchmarking (Previous year same month): PAN India Terminals @NLDS

L;s ies EQJ(F.«Ed

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of
boxes) handled:

Terminals Container
Performance Index — Dec'24 i
. A

Adani CMA Mundra Terminal (ACMTPL) 5.32%

Star Performer S § Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 2.72%
2 3 C Adani International Container Terminal (AICTPL) 7.09%
'E D Adani Mundra Container Terminal (AMCT) 5.33%
g E Bharat Mumbai Container Terminals(PSA) 10.41%
o) F  Gateway Terminals India (GTI) 11.19%
G APM Terminals Pipavav, Gujarat 1.65%
H H Nhava Sheva Freeport Terminal (NSFT) 2.29%
| Mundra International Container Terminal (MICT) 8.12%
J Nhava Sheva India Gateway Terminal (NSIGT) 5.25%
N W 0 L * M Change in K Nhava Sheva International Container Terminal 6.20%
. (]
\. l | ® J Dwell Time (NSICT)
) D F;I‘. Fo . L Kandla International Container Terminal (KICT) 0.58%
] “A o E ° M  Adani Mundra Container Terminal-2 (AMCT-2 5.62%
[ J R X
T c f U B N  Chennai Container Terminal Pvt. Ltd. (CCTL) 4.46%
[ ]
G O Chennai International Terminals Pvt Ltd (CITPL) 5.80%
P Dakshin Bharat Gateway Terminal (DBGT) 2.55%
Q Interl.'matlonal Container Transhipment Terminal, 1.89%
Kochi

R Adani Kattupalli Port Private Limited (AKPPL) 2.41%

S PSASICAL Terminals -

Mangalore Container Terminal Private Limited o
T (MCTPL)* 0.79%
U Adani Ennore Container Terminal 2.05%
. . b <4 A Adani Krishnapatnam Container Terminal Pvt Ltd

High Potential ® Western @ Southern @ Eastern Needs Improvement V' (akcTey) -

. . . . . W Haldia Int tional Container Terminal (HICT 1.16Y
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes 2lsialintonnationalicontainegiekming i ) 6%
*Note: For MCTPL the free time is not included in the calculations for current month X Kolkata Dock System (KDS), Kolkata Port 3.51%

o Y  Visakha Container Terminal 3.61%
Star Performer ¥ A A High Potential Slow Bulk Mover A A Needs Improvement
Entities with improved dwell time Entities with improved dwell time Entities with a decline in dwell time Entities with a decline in dwell time performance
performance and an increase in containers performance and a decrease in containers performance and an increase in containers and decrease in containers (no. of boxes) handled
(no. of boxes) handled (no. of boxes) handled (no. of boxes) handled
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N Performance Benchmarking (Capacity & Dwell time): PAN India Terminals @NLDS

o ogistics E«Zd«r’ hed

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Container
Performance Index —Dec’24 m Terminals -
count
A A

N Adani CMA Mundra Terminal (ACMTPL) 5.32%
Star Performer 5 .%’ Slow Bulk Mover B Adani Hazira Port Private Limited (AHPPL) 2.72%
% C Adani International Container Terminal (AICTPL) 7.09%
§ ) . D Adani Mundra Container Terminal (AMCT) 5.33%
~ Ce E Bharat Mumbai Container Terminals(PSA) 10.41%
A F  Gateway Terminals India (GTI) 11.19%
° G APM Terminals Pipavav, Gujarat 1.65%
° H Nhava Sheva Freeport Terminal (NSFT) 2.29%
E o M | Mundra International Container Terminal (MICT) 8.12%
D J Nhava Sheva India Gateway Terminal (NSIGT) 5.25%
T_ | o K z\lNh;\(/:?_)Sheva International Container Terminal 6.20%
F ® Dwell Time L Kandla International Container Terminal (KICT) 0.58%
Low ° ¢ ° ° High M Adani Mundra Container Terminal-2 (AMCT-2) 5.62%
PS N B .X R N  Chennai Container Terminal Pvt. Ltd. (CCTL) 4.46%
K ° Y e O Chennai International Terminals Pvt Ltd (CITPL) 5.80%
® ° Q w P Dakshin Bharat Gateway Terminal (DBGT) 2.55%
H / . . . inal,
R L I Q :(nc')c;:?atlonal Container Transhipment Terminal 1.89%
P ¢ R Adani Kattupalli Port Private Limited (AKPPL) 2.41%
PY G S PSASICAL Terminals -
Mangalore Container Terminal Private Limited
T § N CTgPL)* 0.79%
U Adani Ennore Container Terminal 2.05%
High Potential 7¢ 7 e Western ® Southern e Eastern k- Needs Improvement v ‘:\:I?gTiF"(SSh“apat”am Container Terminal Pvt Ltd .
X-Axis: Dwell Time Y-Axis: TEU Capacity W Haldia International Container Terminal (HICT) 1.16%
*Note: For MCTPL the free time is not included in the calculations X  Kolkata Dock System (KDS), Kolkata Port 3.51%
Y Visakha Container Terminal 3.61%
Star Performer ¥t A A High Potential A : Slow Bulk Mover A A Needs Improvement
Entities with high TEU capacity and low Entities with low TEU capacity and low Entities with high TEU capacity and Entities with low TEU capacity and high
dwell time dwell time high dwell time dwell time
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2| Dwell Time Performance: CFS Import Cycle

=2

NLDS

® i
Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 85.3 96.1 100.3 92.0 90.7
INPA 780 @O 90.3 92.6 85.0 814
Mundra 88 O 1076 12 016 1046
Cpipavay 00 - 811 80 788
CHezia 1200 © 1192 734 1048 1029
—
% Southern Region 120.9 142.5 133.7 128.4 126.3
% Chennai, Ennore, Kattupalli 1146 @) 139.1 126.7 119.8 120.9
Kochi 1253 O 1271 1288 1242 1240
Tuticorin 616 O 1889 1800 1666 1614
Eastern Region 143.9 154.7 160.4 147.5 149.3
Visakhapatnam 1765 @) 185.4 201.2 170.3 185.2
Kolbata 1346 O 450 1440 1399 1372
Haldia ug O 1536 1247 434 1296
Below are number of CFSs across various ports:
| JNPA | Mundra | Pipavav | Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
34 15 3 5 32 5 17 9 7 4
OADT - Overall Avg Dwell Time O Indicates decrease/ increase in dwel
time from last month

MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited
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¥l Dwell Time Performance: CFS Export Cycle SONLDS

Lo gistics R‘edaafr'hjzd

Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)

Western Region

EXPORT

Eastern Region

Visakhapatnam 819 @) 83.4 84.5 82.9 90.2

Below are number of CFSs across various ports:

JNPA Mundra Pipavav Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
3 | 15 | 3 | 5 | 32 | 5 | 17 | 9 | 7 4
OADT - Overall Avg Dwell Time U Indicates decrease/ increase in dwell
time from last month

MADT — Monthly Avg Dwell Time
© NICDC Logistics Data Services Limited Page 25




Wl Performance Benchmarking: PAN India CFSs

@NLDS

Lgs ies E.zau—aed

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Top Performing

Performance Index — Dec'24
A A A

A “6 (%] = A
CFS Star Performer g‘g % Slow Bulk Mover
o
CWC Polaris logistics park =
CWC Polaris logistics park
Adani CFS Eximyard,
) i Mundra °
Adani CFS Eximyard, I . Low Performing
Mundra ° ® CFS
® o
CWC CFS, Mundra —o e o
CWC CFS, Mundra oo .
° ¢ o : :.:0 o, © Dwell Time VCT CFS
®
Low ‘. "~ % L o ° High
o 0 4 —
High Potential % o s .’ % ¢ oo . XN Kerry Indev Logistics
_ . CFS, Tuticorin
CFS AS Shlppl.ng Agencies CFS, Continental Warehousing
Tiruvallur Corporation Nhava Sheva VT Crs Continental Warehousing
ibDI i Ltd,VOCPT i
AS Shlppl.ng Agencies CFS, Central Warehousing Corporation Nhava Sheva
Tiruvallur Corporation Kerry Indev Logistics Ltd, VOCPT
CFS,Banglore CFS,Tuticorin
Central Warehousing s
Corporation CFS,Banglore S
High Potential ' Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Star Performer A A High Potential A A Slow Bulk Mover A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high

dwell time dwell time

© NICDC Logistics Data Services Limited

high dwell time

dwell time
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Y| Dwell Time Performance: ICD Import & Export Cycle

IMPORT

EXPORT

<

Lo gistics R‘edaafr'hjzd

Nov’24 Nov'24 Dec'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 120.8 134.7 152.1 128.7 134.6
SouthernRegion 1653 €) 1655 476 1254 1600
CEasternRegion - o 1092 1074 995
NorthernRegion 1271 @ 158 1373 1291 1316
Dec'24 Nov'24 Dec'23 OADT MADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 105.2 110.4 109.2 100.5 101.9
SouthernRegion 213 - - - _—
EasternRegion 105 - - - _—
NorthernRegion 1037 O 117 1062 1002 1007

OADT - Overall Avg Dwell Time
MADT — Monthly Avg Dwell Time

© NICDC Logistics Data Services Limited

Note: Southern and Eastern Region ICD Export Dwell Time is available from Dec’24

O

Indicates decrease/ increase in dwell

time from last month
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¥l ICD Performance Benchmarking: PAN India @NLDS

Performance benchmarking of ICDs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec'24
A A A

A

Star Performer ' § gﬂ Slow Bulk Mover
o
Dronagiri Rail o
Terminal CFS, Navi e g
Mumbai z
Top Performing
ICD Low Performing
°
® 2 ° ) ICD
o . 4 ° e 5 3
Dronagiri Rail Terminal CFS, 6 .
Navi Mumbai 11 7 °
| d ¢ 8 Dwell Time MMLP TIHI
o 1 . 9 ‘e °
J ) High
Low 17 o 18 ® 9 /0 121]3.5 21. 1.6 ° ig
° ° 30 29 4, P2 36 MMLP TIHI
MMLP 42 39 3633 38
High Potential PANTHNAGAR 35 31
ICD (SIDCUL-CONCOR)
MMLP PANTHNAGAR
(SIDCUL-CONCOR)
2
o A
- Needs Improvement

High Potential

X-Axis: Dwell Time Y-Axis: No. of Boxes

Note:
Please refer annexure for ICD names
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II Dwell Time Performance: Domestic Containers

Terminal dwell time performance for handling domestic containers:

Dwell time for handling
domestic containers

Overall domestic containers
distribution among

terminals

International Container Transhipment Terminal, Kochi 69.5 (1) 65.4 31.40% 25.30%
PSA SICAL Terminals - 77777777777777777777777777 703 7777777777777777 - 77777777777777777 7 90% 7777777
e o e e N 654 77777777777 ﬂ 7777777777 436 77777777777 1 410% 777777777777 1340% 777777
Bharat Mumbai Container Terminals(Ps) 101 77777777777 0154 700% 7777777777777 1120% 777777
Nhava Sheva Freeport Terminal (NSFT) 101 77777777777 ﬂ 77777777777 99 690% 77777777777777 6 70% 7777777

[ T S TR S

é Kandla International Container Terminal (KICT) 202.0 (1) 135.0 4.50% 4.50%

Bl Chennai Container Terminal pvt.Ltd.cey). 1338 O 1111 e70% 630%
Dakshin Bharat Gateway Terminal (OBGT) 653 @ 208  za0% 330%
Haldia International Container Terminal (HICT) 979 77777777777 ﬂ 7777777777 960 290% 77777777777777 2 20% 7777777
Kolkata Dock System (KDS), KolkataPort 015 O 723  2a0% 270%
Nhava Sheva India Gateway Terminal (NSIGT) 767 O 413 . seo% 670%
Nhava Sheva International Container Terminal (NSICT) 535 77777777777 0 7777777777 397 660% 77777777777777 2 00% 7777777
e Emms . 349 77777777777 U 7777777777 585 070% 77777777777777 O 70% 7777777

Terminal handling highest domestic containers ‘ U linn(:ci:?rt:; (Ii:sctr;a:r?t/hmcrease in dwell
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M| Container Count: Western Region @NLDS

Lg; 1cs Eaza.ze- ned

Western Region

Dec'24 Nov'24 Dec'23 OAV MA Dec'24 Nov'24 Dec'23 OAV MAV

286 2.97

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)
£ X 2.80 3.08 3.10 3.18 3 ES % g
R - 5 . I} 3 ¥ ©
< 5 35 2 R 214 a 2
gz B £ 8 294 291  3.05 312 g g . ¥
: 23 2.38 2 3
Il . ' =
20FT 40 FT Empty Laden 2020 2021 2022 2023 2024 20FT  40FT Empty  Laden
B oec Nov'24 I8 ivporT EXPORT B oec2 Nov'24

OAV - Overall Avg Volume
MAYV — Monthly Avg Volume
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M| Dwell Time Performance: Western Region Import Cycle ?NLDS

o grsﬁu R‘edafr'h:zd

Western Region 271 PAN India
23.1 25.6 Import Dwell Time
m B = B
30.4 Hrs.
Nov'24 Dec'23 OADT (Dec'24)
JNPA Mundra
38.2

190 208 182 221 213 29.9 313 288 296

Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT

IMPORT

NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
82.1 87.8 75.5
61.-9 I 54.5 . 272 259 317 fil 26.6 571 631  ,c3 468 514
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
OADT - Overall Avg Dwell Time Note:

MADT — Monthly Avg Dwell Time All values are in hours
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8| Dwell Time Performance: Western Region Export Cycle

Western Region

e
o
o
x
w

87.7

Nov'24

=2

= NLDS

o grshu R‘edafr'h:zd

PAN India
Export Dwell Time

89.5 Hrs.

(Nov’24)

JNPA
77.9
701 74.2
Nov'24 Dec'23 OADT

101.1
MADT Dec'24

B 102.6

Mundra
113.0
100.8 101.9 l
Nov'24 Dec'23 OADT

NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
112.6 1122 109.4 1109 1191 11438 109.7 1263
100.6 92.2 84.8 99.1 58.1 66.8 78.2
H m m B ©B H B H B QR m = = []
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
OADT - ;)verall Avg Dwell Time ) H Note: ) H g

MADT — Monthly Avg Dwell Time

All values are in hours

© NICDC Logistics Data Services Limited
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2| Container Turnaround Analysis: Western Region @NLDS

Lngr:‘ 173 Rea‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers
getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time

Port In Port Out (in Percentage) (in Days)

(Import Cycle) (Export Cycle)

INPA 96% 96% 95%
JNPA
Other Ports 4% 4% 5% 52.5 53.7 61.8
Mundra 95% 95% 94% 34.3 34.2 39.7
Mundra
Other Ports 5% 5% 6% 50.1 45.7 50.9
Hazira 96% 93% 98% 35.6 34.4 46.8
Hazira
Other Ports 4% 7% 2% 56.6 52.1 78.8
Kandla 85% 81% 86% 33.5 24.7 46.8
Kandla
Mundra 15% 19% 14% 42.2 39.2 59.8
Mundra 52% 48% 45% 41.6 41.0 44.1
Pipavav Pipavav 44% 49% 53% 28.1 32.9 31.1
Other Ports 4% 3% 2% 40.1 38.7 49,5

Note: Please refer annexure for Container Turnaround Analysis Methodology
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9| Container Turnaround Analysis: JNPA Port @NLDS

o gishics Rea‘a#— mzd

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
S R | szt | Novas | owcas | oecat | Novas | owss

Bharat Mumbai Container Terminals(PSA) 40% 40% 41% 29.7 31.2 24.0
Gateway Terminals India (GTI) 27% 29% 28% 24.9 28.1 23.9

Bharat Mumbai Container Terminals(PSA) Nhava Sheva Freeport Terminal (NSFT) 5% 6% - 345 31.0 =
Nhava Sheva India Gateway Terminal (NSIGT) 12% 11% 14% 27.9 34.4 28.4
Nhava Sheva International Container Terminal (NSICT) 16% 14% 17% 31.7 29.8 37.7
Bharat Mumbai Container Terminals(PSA) 23% 25% 28% 25.2 24.9 24.0
Gateway Terminals India (GTI) 48% 45% 51% 23.2 25.2 22.0

Gateway Terminals India (GTI) Nhava Sheva Freeport Terminal (NSFT) 5% 5% - 26.8 30.1 -
Nhava Sheva India Gateway Terminal (NSIGT) 8% 9% 10% 26.0 25.8 27.9
Nhava Sheva International Container Terminal (NSICT) 16% 16% 11% 27.4 24.9 25.5
Bharat Mumbai Container Terminals(PSA) 27% 27% 31% 40.8 28.6 30.9
Gateway Terminals India (GTI) 25% 24% 37% 334 28.0 35.1

Nhava Sheva Freeport Terminal (NSFT) Nhava Sheva Freeport Terminal (NSFT) 19% 22% - 33.6 30.5 -
Nhava Sheva India Gateway Terminal (NSIGT) 14% 14% 20% 32.8 25.8 31.4
Nhava Sheva International Container Terminal (NSICT) 15% 13% 12% 37.0 29.0 48.4
Bharat Mumbai Container Terminals(PSA) 14% 18% 21% 34.4 31.7 27.8
Gateway Terminals India (GTI) 19% 14% 18% 31.9 239 28.9

Nhava Sheva India Gateway Terminal (NSIGT) Nhava Sheva Freeport Terminal (NSFT) 7% 7% - 28.4 31.2 -
Nhava Sheva India Gateway Terminal (NSIGT) 44% 51% 45% 29.0 30.2 30.9
Nhava Sheva International Container Terminal (NSICT) 16% 10% 16% 31.4 32.5 30.4
Bharat Mumbai Container Terminals(PSA) 22% 24% 29% 37.0 34.2 355
Gateway Terminals India (GTI) 24% 29% 31% 29.2 28.8 38.3

Nhava Sheva Interna':(lisolr?rl Container Terminal Nhava Sheva Freeport Terminal (NSFT) 4% 4% ) 326 36.2 _
( ) Nhava Sheva India Gateway Terminal (NSIGT) 10% 5% 6% 27.2 38.4 41.7
Nhava Sheva International Container Terminal (NSICT) 40% 38% 34% 34.5 28.4 35.2

o ) o Note: Please refer annexure for Container Turnaround Analysis Methodology
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9| Container Turnaround Analysis: Mundra Port @NLDS

o gishics Rea‘a#— mzd

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Adani CMA Mundra Terminal (ACMTPL) 59% 59% 56% 34.3 35.6 41.6
Adani International Container Terminal (AICTPL) 1% 1% 3% 33.0 33.4 36.9
Adani CMA Mundra Terminal (ACMTPL) Adani Mundra Container Terminal (AMCT) 23% 27% 24% 34.7 335 40.8
Adani Mundra Container Terminal -2 10% 6% 5% 32.7 37.1 335
Mundra International Container Terminal (MICT) 7% 7% 12% 24.7 27.6 28.1
Adani CMA Mundra Terminal (ACMTPL) 5% 6% 2% 43.6 31.1 40.3
Adani International Container Terminal (AICTPL) 78% 77% 85% 43.8 46.0 54.2
Adani International Container Terminal (AICTPL) Adani Mundra Container Terminal (AMCT) 6% 8% 5% 37.7 31.5 38.4
Adani Mundra Container Terminal -2 5% 5% 3% 41.7 30.8 25.7
Mundra International Container Terminal (MICT) 6% 4% 5% 34.6 33.0 33.7
Adani CMA Mundra Terminal (ACMTPL) 16% 17% 29% 31.9 38.4 38.3
Adani International Container Terminal (AICTPL) 4% 6% 8% 32.3 26.8 28.1
Adani Mundra Container Terminal (AMCT) Adani Mundra Container Terminal (AMCT) 39% 41% 40% 33.8 333 34.8
Adani Mundra Container Terminal -2 29% 25% 12% 34.0 35.1 30.5
Mundra International Container Terminal (MICT) 12% 11% 11% 31.9 31.6 32.6
Adani CMA Mundra Terminal (ACMTPL) 10% 13% 17% 41.2 29.4 36.1
Adani International Container Terminal (AICTPL) 6% 7% 10% 25.9 33.2 34.7
Adani Mundra Container Terminal -2 Adani Mundra Container Terminal (AMCT) 23% 25% 34% 31.6 31.4 37.1
Adani Mundra Container Terminal -2 43% 40% 26% 31.7 32.7 31.3
Mundra International Container Terminal (MICT) 18% 15% 13% 26.4 31.7 21.8
Adani CMA Mundra Terminal (ACMTPL) 7% 9% 6% 33.6 35.8 44.6
Adani International Container Terminal (AICTPL) 5% 4% 8% 32.8 34.1 64.6
Mundra International Container Terminal (MICT) Adani Mundra Container Terminal (AMCT) 10% 12% 13% 324 335 35.2
Adani Mundra Container Terminal -2 10% 9% 3% 36.6 30.3 51.0
Mundra International Container Terminal (MICT) 68% 66% 70% 29.0 29.8 34.0

Note: Please refer annexure for Container Turnaround Analysis Methodology
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M| Western Region Performance

e e b,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

Dec'24 Nov'24
(in hrs) (in hrs)

Truck 193 € 221

g Train 761 €) 661

Overall 238 @) 271
Dec'24 Nov'24
(in hrs) (in hrs)

Truck 83.0 83.0

g Train 1062 @) 1165

Overall 863 () 877

Port Dwell Time

CFS/ I1CD Dwell Time

Dec'24 Nov'24
(in hrs) (in hrs)
CFS 853 @) 961
ICD 1208 @) 1347
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 623 @) 638
ICD 1052 @) 1104

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell
time from last month

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

o

R

. 4

R
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2| Port Performance Benchmarking: Western Region @NLDS

o ogistics Ea?.dir— Azd

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec'24 m Name of Terminal
A )

A A A
Star Performer g < Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
al T
F g B Adani Hazira Port Private Limited (AHPPL)
. 2
E C Adani International Container Terminal (AICTPL)

D Adani Mundra Container Terminal (AMCT)

I E Bharat Mumbai Container Terminals(PSA)

[ J

S F Gateway Terminals India (GTI)
K
® M pwell Time G APM Terminals Pipavav, Gujarat
. .
Low L] _/.\_ High H  Nhava Sheva Freeport Terminal (NSFT)
J D
A
| Mundra International Container Terminal (MICT)
B
® J Nhava Sheva India Gateway Terminal (NSIGT)
/ .
H P K Nhava Sheva International Container Terminal (NSICT)
L
® L Kandla International Container Terminal (KICT)
M Adani Mundra Container Terminal-2 (AMCT-2)
. . A g )
High Potential = Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Threshold value (in hours): 58.0 Threshold value (no. of boxes): 50,948
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B Performance Benchmarking: Western Region

@NLDS

ta ogistics Eea«r wed

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Dec'24:

Star Performer A :

Low

NSFT

High Potential

X-Axis: Dwell Time
Threshold value (|n hours) 58.0

Star Performer

Entities with high container count and low
dwell time

AMCT-2

k3
[}
2
Bvmct &M
MICT
NSICT AlcT
NSIGT AMCT
ACMTPL
AHPPL
APM
KICT
3
S
Western
Bubble size represents the terminal capacity
A A A

High Potential Slow Bulk Mover

Entities with high container count and
high dwell time

Entities with low container count and low
dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

Slow Bulk Mover

Dwell Time

High

Needs Improvement

Y-Axis: No. of Boxes
Threshold value (no of boxes): 50,948

Needs Improvement

Entities with low container count and high
dwell time
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9| Port Performance Benchmarking (previous year same month): Western Region @NLDS

o ogistics Ea?.dir— Azd

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes)
handled:

Performance Index — Dec'24 m Name of Terminal
A

=
A A O oo ) A A
Star Performer HE M Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
k3
cci B Adani Hazira Port Private Limited (AHPPL)
=
H—as
. i’n C Adani International Container Terminal (AICTPL)
&
D Adani Mundra Container Terminal (AMCT)
K E Bharat Mumbai Container Terminals(PSA)
[ J
|
° F Gateway Terminals India (GTI)
F J Change in . . .
L ° ° Dwell Time G APM Terminals Pipavav, Gujarat
E D
)
A B e ° H Nhava Sheva Freeport Terminal (NSFT)
[ J
G | Mundra International Container Terminal (MICT)
[ J
J Nhava Sheva India Gateway Terminal (NSIGT)
K Nhava Sheva International Container Terminal (NSICT)
c L Kandla International Container Terminal (KICT)
® M Adani Mundra Container Terminal-2 (AMCT-2)
. . A H A
High Potential = Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes

© NICDC Logistics Data Services Limited Page 40



@NLDS

o ogistics Ea?.dir— Azd

.| Port Performance Benchmarking (capacity & bwell time): Western Region

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Dec'24
Name of Terminal

>
Star Performer AR Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)
8
2 B Adani Hazira Port Private Limited (AHPPL)
= C
oA C Adani International Container Terminal (AICTPL)
[ ]
M D Adani Mundra Container Terminal (AMCT)
E
° D b E Bharat Mumbai Container Terminals(PSA)
| ® F Gateway Terminals India (GTI)
F [ ]
PY Dwell Time G APM Terminals Pipavav, Gujarat
Low B High .
e H Nhava Sheva Freeport Terminal (NSFT)
K
) | Mundra International Container Terminal (MICT)
H L J
® J Nhava Sheva India Gateway Terminal (NSIGT)
[ ] [ ]
G
° K Nhava Sheva International Container Terminal (NSICT)
L Kandla International Container Terminal (KICT)
2 M Adani Mundra Container Terminal-2 (AMCT-2)
A S
High Potential &  Needs Improvement
X-Axis: Dwell Time Y-Axis: TEU Capacity
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2| CFS Performance Benchmarking: Western Region @NLDS

o ogistics Ea?.dir— Azd

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled

Performance Index — Dec'24

A 4 S 9 A
Star Performer G & ) Slow Bulk Mover
2o T
CWC Polaris

logistics park

Top Performing

CFs 7 ® Low Performing
3 e CFS
;68 6 -
CWC Polaris Logistics park 9 @ 8 o
8 p 10 ® - 13 e 11 e 12 @ 14 e Dwell Time Hind Terminal CFS, Hazira
® 19 e 16 @ -
Low 18 32 ° Jl 20 24 © High
High Potential 26 31%.227
JWR CFS 3 e 35
CFS 370 40830 4, 4 39 ° 4 o 19%® —
36 46 @ Hind Terminal CFS,
Hazira
JWR CFS
2
A o
High Potential -

Needs Improvement
X-Axis: Dwell Time

Y-Axis: No. of Boxes

Note:
Please refer annexure for CFS names
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| INPA Port Performance ?NLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%
Port Dwell Time Transit Time CFS/ ICD Dwell Time é
K 4
Dec'24 Nov'24 Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= . 0\
& Truck 159 @) 177 Port to CFS 24 ) 25 CFS 780 @) 903
= e | e B
= g Train 92.3 0 61.6 Port to ICD 103.3 () 113.0 ICD 1208 @) 134.7
Overall 190 @) 208
Dec'24 Nov'24 Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= A
& Truck 735 ) 765 CFS to Port 44 @ 39 CFS 673 €) 674
a.
= @ @
= g Train 79.0 O 89.2 ICD to Port 96.4 (1) 84.6 ICD 105.2 €) 1104
Overall 740 @) 779
/
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
&):WWW;WWWAWWWAWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

L. . . from last month
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W Parking Plaza Analysis: JNPA Port

@NLDS

Lngr:‘ 173 Rea‘afmed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

. . Dec’24 Nov'24

Gate in - Gate Out

Parking Plaza to JNPA Dec’24 Nov'24
Port (in hrs) (in hrs)

Gate Out — Terminal In

Port Terminal DI 2 N2
(in hrs) (in hrs)

- 0.6
- 1.4
- 2.3
= 1.2

NSFT
NSICT
GTI
NSIGT
BMCT

© NICDC Logistics Data Services Limited

6.2 6.4

= 1.2

Container Count Percentage: Hour-wise (Dec'24)

Container Count Percentage: Hour-wise (Dec'24)

Parking
Plaza to Port
Terminal

8%

Within
1hrs

21%

1-2 hrs

34%

More than
24 hrs

8% | 4%

25%

Page 44



9| Mundra Port Performance ?NLDS

Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

%
Port Dwell Time Transit Time CFS/ ICD Dwell Time é
K 4
Dec'24 Nov'24 Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= . 0\
& Truck 239 ) 295 Port to CFS 09 @ 10 CFS 98.8 @) 1076
a.
e W e s
= g Train 63.8 O 68.6 Portto ICD 81.9 0 81.1 ICD 1208 () 134.7
Overall 299 ) 382
Dec'24 Nov'24 Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= A
= Truck 96 €) 915 CFS to Port 09 € o038 CFS 572 @) 590
a.
= e @ @ e
= g Train 125.4 @) 1382 ICDtoPort 651 €) 57.1 ICD 105.2 € 1104
Overall 1011 €) 1008
’
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
&,W;WAW/W;WW&WWAWWAWWAWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

L. . . from last month
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.| Predictive Analysis: Mundra Port ?NL!?E

67.0 Mundra Import Dwell Time  ===== Forecasted Dwell Time
57.0
47.0
37.0 e
KN
27.0 RN 4D
»--9""
17.0
7.0
(42] (42] (32} (32} (a2} [22] [22] [22] (32} (32} < < < < < < < < < < < < LN LN N
N N N N N N N N N N N N N N N N N N N N N N N N N
= = > c S oo o + > [S] c o) = = > [ = oo Q *G' > O [ el =
s 2 &£ 2 = 2 & o 2 & = ¢ g 2 £ =2 = 2 & o 2 & = & g
*Basis global benchmark, minimum dwell time of 7 hours is considered
L
Oct'24 Nov’'24 Dec’24 Jan’25 Feb’25 Mar’25
Actual Dwell Time (in hours) 25.7 38.2 299 - - -
Forecasted Dwell Time (in hours) 26.4 25.8 26.7 229 23.4 25.4

Note:
All values are in hours
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9| Parking Plaza Analysis: Mundra Port 6NLDS

Lngr:‘ 173 Rea‘afmed

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell Time Dec'24 Nov'24

(Gate In — Gate Out) (in hrs) (in hrs)

Adani Parking Yard No.1 1.1 1.3

Container Count Percentage: Hour-wise (Dec'24 )

Parking Plaza Dwell Within 2-4 hrs More than
Time 2 hrs 24 hrs

10% 1%

69% 8% 12%
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.I Pipavav Port Performance

e e b,

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Port Dwell Time

Container Lifecycle (Import Cycle)

Dec'24 Nov'24
(in hrs) (in hrs)
Overall 619 ) 821
Dec'24 Nov'24
(in hrs) (in hrs)
Overall 1006 €) 922

Port Dwell Time

CFS Dwell Time
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 70.9 -
Dec'24 Nov'24
(in hrs) (in hrs)

CFS -

CFS Dwell Time

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in dwell

time from last month
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Logistics Redefined
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9| Kandla Port Performance ?M.:Qﬁ

Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

AR

Port Dwell Time

/
L
Dec'24 Nov'24
(in hrs) (in hrs)
|—
S Overall 572 ) 631
a.
2
Dec'24 Nov'24
(in hrs) (in hrs)
[
& Overall 581 @) 668
a.
3
w

Z
. Z
Port Dwell Time Z

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in dwell

L. . - time from last month
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9| Hazira Port Performance

e e b,

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Container Lifecycle (Import Cycle)

Port Dwell Time

Dec'24 Nov'24
(in hrs) (in hrs)
Overall 272 @ 259
Dec'24 Nov'24
(in hrs) (in hrs)
Overall 1122 €) 1094

Port Dwell Time

CFS Dwell Time
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 1200 €) 119.2
Dec'24 Nov'24
(in hrs) (in hrs)

CFS - -

CFS Dwell Time

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in dwell
time from last month
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. 1o 100s1i DA st (10
Logistics Redefined

o
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R
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2| Port to Toll Plaza Transit Analysis: Western Region

Average speed of trucks to cover the distance between port to nearest toll plaza for Dec'24:

v

Toll Plaza

0

i

© NICDC Logistics Data Services Limited

19.8
Km/hr

P —

Mokha

1 1
[ [
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
- 11.2
Km/hr Km/hr
] ]
1 1
[ [
1 1
1 1
1 1
: !
Khalapur Airoli

NLDS

Lo grshc; R‘edaafr'h:zd
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2| Toll Plaza Analysis: JNPA Port @NLDS

Lgsc Eear-&d

The average speed of trucks to cover the distance between adjacent toll plazas for Dec'24:

Route Distance (Km) Speed (Km/hrs) Daulatpura Toll Plaza
Towards Vapi, Gujarat Highway Dec'24 Nov'24 »
Mulund Airoli - Khaniwade 55.0 18.9 19.5
Khaniwade - Charoti 54.7 224 20.6
Charoti - Boriach 127.0
Boriach - Bharthan 142.0
Bharthan - Daulatpura 775.0
Bharthan - Vasad 67.3 37.8 35.9
Towards Pune, Bangalore Highwa . R
f: grwey Towards Vapi,
Khalapur - Khedshivapur 107.0 . .
- - Gujarat Highway
Khedshivapur - Anewadi 78.9
Anewadi - Kini 117.0

India

Bharthan Toll Plaza

Boriach Toll Plaza '
Bagwada Toll Plaza

Charoti Toll Plaza® .
Khaniwade Toll Plaza «— °

: Khalapur Toll Plaza

Thane-Mulund Toll Plau..

Mulund-Airoli Toll Plaza —@
JNPA Port .
KhedshivapurToIIPIaza7

Anewadi Toll Plaza
Kini Toll Plaz

: ; Towards Pune,
Bangalore Highway [§
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2| Container Count: Southern Region @NLDS

Lg: 1cs Eazd.ze- ned

Southern Region

0.89 0.87

Dec'24 Nov'24 Dec'23 OAV Dec'24 Nov'24 Dec'23 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)

86.4%
53.5%

52.8%
52.1%

0.88 0.98 0.95 0.96 0.98

63.7%

47.9%

36.3%

. o

47.2%
—
B o119%

13.6%
I s:.

¥ 5 0.93 090  0.93 0.95 N A

I 0.69 I I

20FT  40FT Empty Laden 2020 2021 2022 2023 2024 20FT  40FT Empty  Laden
M oec Nov'24 B vport EXPORT B oec2s Nov'24

OAV - Overall Avg Volume
MAV — Monthly Avg Volume
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2| Dwell Time Performance: Southern Region Import Cycle ® L
Southern Region 6.4 PAN India
49.3 48.9 Import Dwell Time
m = BN 30.4 Hrs.
Dec'24 Nov'24 Dec'23
(Dec’24)
Kochi New Mangalore Ennore
38.3 41.0 33.7 41.9 394 73.4 74.5 79.2 85.4
Ein il saEBEEs sB0as
- @ Dec'24 Nov'24 Dec'23 OADT MADT | Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
o f. g
< <
S Chennai Kattupalli Tuticorin
» 93.8  90.1
67.9 69.3 73.0 .
49.7 421 . 454 534 . I I 56.6 . 33.1 237 198 224 232
Dec'24 Nov'24 Dec'23 OADT MADT | Dec'24 Nov'24 Dec'23 OADT MADT | Dec'24 Nov'24 Dec'23 OADT MADT
) /"\
65.5 70.3 \
o 51.0 52.0 55.1
© 47.5 . 44.9 45.3 45.8 19.8 19.1 20.3
m I
-
CCTL CITPL DBGT
OADT - Overall Avg Dwell Time Note:
MADT — Monthly Avg Dwell Time *  Current and previous month New Mangalore dwell time does not include the free time at the port
e Allvalues are in hours Page 55
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M| Dwell Time Performance: Southern Region Export Cycle ?
Logistics Redefined
Southern Region 94.8 95.6 PAN India
. . 83.3 Export Dwell Time
L 89.5 Hrs.
Dec'24 Nov'24 Dec'23
(Dec'24)
Kochi New Mangalore Ennore
98.8 95.0 915 97.5 1. 85.2 1259 149.0
E0snl ssnin EOsnn
- ” Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
+— \ / \ / .
= + .
o g '
5 Chennai Kattupalli Tuticorin
99.0 . 143.2 1419
I 896 905 918 96.0 l l 99.0 953 1087 622 634 642 640
Dec'24 Nov'24 Dec'23 OADT MADT | Dec'24 Nov'24 Dec'23 OADT MADT | Dec'24 Nov'24 Dec'23 OADT MADT
) /"\
101.8 98. 99.1 1018 62.2 63.4 59.7 59.5
2 94.4 98.8 94.2 83.0 84.0 89.9 94.4 58.2
c
()
-
CCTL CITPL DBGT
OADT - Overall Avg Dwell Time Note:
MADT — Monthly Avg Dwell Time *  Current and previous month New Mangalore dwell time does not include the free time at the port
* Allvalues are in hours Page 56
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S>NLDS

Logistics Redefined

9| Container Turnaround Analysis: Southern Region

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers
getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
(in Percentage) (in Days)

Port In Port Out
(Import Cycle) (Export Cycle)

e Kochi 100% 99% 100% 21.5 24.8
ochi
Other Ports - 1% - - 49.8 -
. Ennore 67% - 87% 29.8 - 26.4
nnore
Other Ports 33% - 13% 28.1 - 30.5
T Tuticorin 100% 100% 100% 24.9 25.7 36.8
uticorin
Other Ports - - - - - -
Chennai 88% 94% 74% 28.1 27.1 27.1
Chennai Kattupalli 9% 5% 23% 23.1 29.3 28.6
Other Ports 3% 1% 3% 34.3 47.3 36.7
Kattupalli 39% 34% 63% 33.7 40.1 32.0
Kattupalli Chennai 52% 59% 35% 30.0 41.3 29.6
Other Ports 9% 7% 2% 33.2 41.4 61.6

Note: Please refer annexure for Container Turnaround Analysis Methodology
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@NLDS

Lngf:‘ 173 Rea‘efmed

M| Container Turnaround Analysis: Chennai Port

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes the number of
containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)

S S mmmmmm

CCTL 66% 67% 66%
CCTL
CITPL 34% 33% 34% 29.3 28.2 25.0
CITPL 71% 76% 70% 27.3 25.2 26.8
CITPL
CCTL 29% 24% 30% 31.3 27.4 28.5

Note: Please refer annexure for Container Turnaround Analysis Methodology
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.| Southern Region Performance
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IMPORT
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Container Lifecycle (Import Cycle)

Port Dwell Time

Dec'24 Nov'24
(in hrs) (in hrs)
=
Truck 491 € 442
@ Train 67.0 @) 762
Overall 49.3 (1) 48.9
Dec'24 Nov'24
(in hrs) (in hrs)
Truck 944 €) 869

@ Train 103.2 €) 1475

Overall 948 €) 956

Port Dwell Time

I—

4=

CFS/ ICD Dwell Time

Dec'24 Nov'24
(in hrs) (in hrs)
CFS 1209 €) 1425
ICD 165.3 @) 1655
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 452 ) 514
ICD 121.3 -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell
time from last month

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

R

7

R
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2| Port Performance Benchmarking: Southern Region

@NLDS

o gishics Eazd.ze- mzd

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec’24 m Name of Terminal

<4
Star Performer * ﬁ £ * % Slow Bulk Mover
& I
o«
o
)
z B
[ J
A
)
Dwell Time
Low H e—E High
°
C D J
G
([
. . < 2
High Potential = Needs Improvement

X-Axis: Dwell Time Y-Axis: No. of Boxes

Threshold value (in hours): 67.3

*Note: For MCTPL the free time is not included in the calculations

© NICDC Logistics Data Services Limited

A

Chennai Container Terminal Pvt. Ltd. (CCTL)

Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal, Kochi

Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited (MCTPL)*

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)

Threshold value (no. of boxes): 26,289

Page 60



@NLDS

ta ogistics Eea«r wed

2| Performance Benchmarking: Southern Region

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Dec'24:

A A

Star Performer ¢ = Slow Bulk Mover
o 0
o =
e
3]
o
z CITPL
CCTL
Dwell Time
Low High
DBGT AKPPL
AECT
ICTT
NMPT
3
o
-
. . Ao A Southern |
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Threshold value (|n hours) 67.3 Threshold value (no of boxes): 26,289
A A
Star Performer High Potential Slow Bulk Mover A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure
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9| Port Performance Benchmarking (previous year same month): Southern Region

@NLDS

o ogistics Ea?.dir— Azd

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes)

handled:

Performance Index — Dec’24 m Name of Terminal
A A

A A A

Star Performer CR Slow Bulk Mover A
o o
£° B
) . B
c
2
(9]
A C
°
D
C E
[ J
./_ D Change in F
Dwell Time
G
E
° \ G
H
H
[}
. . A4 |
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes

*Note: For MCTPL the free time is not included in the calculations for current month

© NICDC Logistics Data Services Limited

Chennai Container Terminal Pvt. Ltd. (CCTL)

Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal, Kochi
Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited (MCTPL)*

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
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@NLDS

Bl Port Performance Benchmarking (capacity & bwell time): Southern Region AR

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Dec'24 m Name of Terminal

Star Performer

High

T Q: Capacity

e— A

Low

o
Low

High Potential

X-Axis: Dwell Time

*Note: For MCTPL the free time is not included in the calculations

© NICDC Logistics Data Services Limited

Slow Bulk Mover

Dwell Time
High

Needs Improvement

Y-Axis: TEU Capacity

Chennai Container Terminal Pvt. Ltd. (CCTL)

Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal, Kochi
Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited (MCTPL)*

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
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M| cFs performance Benchmarking: Southern Region

@NLDS

ta ogistics E.za.zr Azd

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Top Performing
CFS

Sical CFS, Chennai
Tiruvallur Tamil Nadu

High Potential
CFS

A S Shipping Agencies CFS,
Tiruvallur

Note:
Please refer annexure for CFS names

Star Performer kA § w
8 =
‘6
S
Sical CFS, Chennai
Tiruvallur Tamil Nadu
[
2 °
P 3
40
[ J ...
L R
ow 2
.’ E .27,119 %‘{; 171815 5
3
26 n 37 % 3 38 41
4
A S Shipping Agencies
CFS, Tiruvallur
A H
S

High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

Slow Bulk Mover

Performance Index — Dec'24
A A A

Low Performing
CFS

Kerry Indev Logistics

Dwell Time CFS, Tuticorin
® High
6e
31 ot
3635 30
Kerry Indev Logistics
CFS,Tuticorin
Needs Improvement
Y-Axis: No. of Boxes
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9| chennai Port Performance =>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

Container Lifecycle (Import Cycle)
Hﬁ%

Port Dwell Time Transit Time CFS Dwell Time j%
Dec'24 Nov'24 Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
':?_‘ 'é!% Truck 491 @ 424 | - Port to CFS 29 © 26 , - CFS 1146 () 1391
= EREEET RN T
Overall 497 © 421
Dec'24 Nov'24 Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
"é_‘ Truck 988 () 89.2 CFStoPort 101 €) 45 CFS 553 @) 592
d 5 or 0 mo | -
overall %0 © 896
2

R

Port Dwell Time Transit Time CFS Dwell Time /ﬁ
é,,%;ﬁ;ﬁ;ﬁ;ﬁﬁ;ﬁ;ﬁzfmmfzﬁzﬁyyzgmmaﬁyyzgmmﬁmw

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

from last month
© NICDC Logistics Data Services Limited
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@NLDS

Lngr:‘ 173 Rea‘afmed

u Parking Plaza Analysis: Chennai Port
The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell Time Dec'24

(Gate In — Gate Out) (in hrs)

Thiruvottiyur CWC DPE

Facility = s

Container Count Percentage: Hour-wise (Dec'24 )

More than
24 hrs

3%

8% L29% | 35% 21% | 4%
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.| Kochi Port Performance
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IMPORT

EXPORT

#&%
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Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 383 @) 410 Port to CFS 0.1 ¢ 02
I
Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 988 €) 95.0 CFS to Port - -

@

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

i

@

S>NLDS

. 1o 100s1i DA st (10
Logistics Redefined

CFS Dwell Time
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 1253 @) 1271
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 26.4 -
CFS Dwell Time

Indicates decrease/ increase in time
from last month

e

%
7
7

i

TR
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.| Kattupalli Port Performance
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Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 69.3 () 938 Port to CFS 1.9 O 2.0
I
Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 1432 ) 1419 CFS to Port - -

@

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

i

@

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

SR

CFS Dwell Time o
%
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 1146 () 1391
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 553 @) 592
%

7
7

R

CFS Dwell Time

Indicates decrease/ increase in time
from last month
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.| Tuticorin Port Performance
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Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
-
S Overall 331 @ 237 Port to CFS 0.8 0.8
g I i
Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
'—
& Overall 622 () 634 CFStoPort 1.6 ) 1.4
o
% @ @
w

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

SR

CFS Dwell Time Z
]
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 1616 €) 1889
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 266 @) 273
Z

CFS Dwell Time )
é,,%;ﬁ;ﬁ;ﬁ;ﬁﬁ;ﬁ;ﬁzfmmfzﬁzﬁyyzgmmaﬁyyzgmmﬁmw

0 Indicates decrease/ increase in time
from last month
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.| Ennore Port Performance
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Port Dwell Time

Dec'24 Nov'24
(in hrs) (in hrs)
= . 0\
§ Truck 551 @) 843
E =
= @ Train 451 € 791
Overall 536 € 792
Dec'24 Nov'24
(in hrs) (in hrs)
= A
§ Truck 138.1 @) 1538
x = T
= @ Train 101.3 @) 1488
Overall 1259 €» 1490

Port Dwell Time

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

I

@

Transit Time

Dec'24 Nov'24
(in hrs) (in hrs)
Port to CFS 1.7 (1) 1.6
i
Dec'24 Nov'24
(in hrs) (in hrs)
CFS to Port - -

@

Transit Time

Container Lifecycle (Export Cycle)

S>NLDS

MG LOOSTICS DATA SERVICES LTD

. Logistics Redefined

CFS Dwell Time
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 1146 () 1391
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 553 @) 592

CFS Dwell Time

0 Indicates decrease/ increase in time
from last month

7
it

éimmmzﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁm

R

7

R
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.| New Mangalore Performance ?NMLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
Hﬁ%

SR

Port Dwell Time %
Dec'24 Nov'24
(in hrs) (in hrs)
-
§ Overall 41.3* ()  42.1*
2
Dec'24 Nov'24
(in hrs) (in hrs)
'—
-4
g Overall 53.4* () 59.4*
&
#
é

Port Dwell Time /é
sﬁ,ﬂfpﬁ;ﬁ;ﬁ;ﬁﬁ;ﬁ;ﬁzfmmfzﬁzﬁyyzgmmaﬁyyzgmmﬁmw

Container Lifecycle (Export Cycle)

*Note: New Mangalore dwell time does not include the free time at the port U ﬂ 'f"dicaltes de”e:se/i”“ease in time
rom last mont
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2| Port to Toll Plaza Analysis: Southern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Average Speed (in Km/hr)

Region

Kochi

New Mangalore
New Mangalore

New Mangalore

Southern

Chennai
Kattupalli

Ennore

Tuticorin

© NICDC Logistics Data Services Limited

Adjacent Toll plaza

Ponnarimangalam

Brahamarakotlu
Gundmi Toll Plaza, NH66

Talapady Toll Plaza, NH66

Mathur
Mathur

Mathur

Pudurpandiyapuram

Distance
(in Km)

25

69

23

25

28

21

29

16.7

21.9

13.0

16.2

12.2

37.0

@NLDS

17.6

26.3

13.5

21.9

14.1

12.5

38.7

Lg: 1cs Eazd.ze- ned
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Wl Toll Plaza Analysis: Chennai and Ennore Port %NLDS

The average speed of trucks to cover the distance between adjacent toll plazas for Dec'24:

Route Distance (Km) Speed (km/hrs) [ ‘ Ennore Port
Dec'24 | Nov'24 o
Mathur - Nemili 43.9 216 231 idathur Toll Plaza
Vikravandi - Sengurichi 47.1 33.6 36.6 °
\\’&\T} /‘i Nemili Toll Plaza
O
j-‘\*"i Chennai Port

Vikravandi Toll Plaza

@ Sengurichi Toll Plaza

S NAASNS B8 L S SN A sl
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2l Toll Plaza Analysis: Kochi Port

The average speed of trucks to cover the distance between adjacent toll plazas for Dec'24:

@NLDS

Lng :‘c E‘ea‘u— ed

Route Distance (Km) | Speed (km/hrs)
Towards Coimbatore Dec'24 | Nov'24
Ponnarimangalam - GIPL Palayekara 64.1 27.1 27.3
Towards Trivandrum
Ponnarimangalam - Kumbalam 20.0 - | -

L. LYW [ o N fad ) 40 8

Kochi Port .

GIPL Palayekara Toll Plaza

Towards

Coimbatore

Ponnarimangalam Toll Plaza

Towards
Trivandrum

@ Kumbalam Toll Plaza

© NICDC Logistics Data Services Limited
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2l Toll Plaza Analysis: Tuticorin Port

The average speed of trucks to cover the distance between adjacent toll plazas for Dec'24:

@NLDS

Lgs ics E.za

Route Distance (Km) | Speed (km/hrs)
Towards Trichy Dec'24 | Nov'24
Pudurpandiyapuram - Eliyarpathi 113.0 19.5 219
Eliyarpathi - Kodai 60.8 31.6 35.1

=
2
)
?

R Vat

Towards Trichy

.)J
f
3
/

-~

LL.
i

b

N

o Kodai Toll Plaza

o Eliyarpathi Toll Plaza
‘i |

b Pudurpandiyapuram Toll Plaza

{{ Tuticorin Port .

© NICDC Logistics Data Services Limited
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2| Container Count: Eastern Region @NLDS

Lg; 1cs Eaza.ze- ned

Eastern Region

40 p38 0.39

Dec'24 Nov'24 Dec'23 Dec'24 Nov'24 Dec'23 OAV MAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ month) Size-wise (Export) Type-wise (Export)

83.8%

039 039 040 36

84.8%
69.5%

cu,\:
3 S 2
£ % " 0.33 2 -
6 %% — — 5 % .
§ o c\i’ﬁ 0.34 0.39 0.37 0.41 0.37 I 8 2 E
l - - | -
20FT 40 FT Empty Laden 2020 2021 2022 2023 2024 20FT 40 FT Empty  Laden
B oec2s Nov'24 I mvporT EXPORT M oec2s Nov'24

OAV - Overall Avg Volume
MAV — Monthly Avg Volume
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" Dwell Time Performance: Eastern Region Import/ Export Cycle

Eastern Region

IMPORT

59.4

53.0 48.5 49.5 47.4

Dec'24 Nov'24 Dec'23 OADT MADT

PAN India Import Dwell Time (Dec'24)

30.4 Hrs.

. MG LOOSTICS DATA SERVICES LTD

Logistics Redefined

EXPORT

1200 1041 o938  107.8 1076

Dec'24 Nov'24 Dec'23 OADT MADT

PAN India Export Dwell Time (Dec'24)

89.5 Hrs.

N e ~
- Kolkata Vishakhapatnam Haldia
o 9 83.4 83.6 876  85.1
] : 72.3 : : :
o 5 124 505 436 366 365 555 625 506 588 562
= ] o H B |
= H B m = ] ]
Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
\ \_
' e N ™
|— Kolkata Vishakhapatnam Haldia
o 168.0 145.0 1413 1282 128.1
] 137.2 : ’
o £ 127.8 o, 1245 1110 97.9  g44 924 932 1000 I I
= - ] [ ' i i
i B [ ] m = m B
Dec'24 Nov'24 Dec'23 OADT MADT L Dec'24 Nov'24 Dec'23 OADT MADT Dec'24 Nov'24 Dec'23 OADT MADT
OADT - Overall Avg Dwell Time Note: 4
MADT — Monthly Avg Dwell Time All values are in hours
Page 78
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M| Container Turnaround Analysis: Eastern Region

@NLDS

Lngr:‘ 173 Rea‘efmed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of containers
getting imported and exported from same port along with the time taken by them to complete the cycle.

Port In Port Out

(Import Cycle) (Export Cycle)

No. of Boxes Handled
(in Percentage)

Turnaround Time
(in Days)

Visakhapatnam 94% 94% 97% 33.7 34.8 41.3
Visakhapatnam

Other Ports 6% 6% 3% 67.1 67.2 75.1
Kolkata 85% 93% 95% 36.6 41.1 34.7
Kolkata Haldia 12% 5% 2% 47.9 48.4 57.9
Other Ports 3% 2% 3% 63.4 53.8 53.8
Haldia 75% 68% 86% 34.0 44.0 80.0

Haldia
Kolkata 25% 32% 14% 36.2 58.0 48.3

Note: Please refer annexure for Container Turnaround Analysis Methodology

© NICDC Logistics Data Services Limited
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.| Eastern Region Performance

RWWAWW/J&WWWA&WWW/Z&WWAWW

IMPORT

EXPORT
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Container Lifecycle (Import Cycle)

Port Dwell Time

Dec’24 Nov'24

(in hrs) (in hrs)

.é!% Truck 480 €) 545
S ten 1846 © 1371
overal 530 ) 594
Dec’24 Nov'24

(in hrs) (in hrs)

r;,.-a% Truck 1187 €) 1033
S w1 0 s
overal 1200 € 1081

Port Dwell Time

I—

4=

CFS/ ICD Dwell Time

Dec'24 Nov'24
(in hrs) (in hrs)
CFS 1439 () 1547
ICD - -
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 825 () 1132
ICD 110.5 -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell
time from last month

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

e

%
7
7
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@NLDS

2| Port Performance Benchmarking: Eastern Region AR

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — Dec'24 m Name of Terminal

<4 < "] <4 4
Star Performer = 5 Slow Bulk Mover A Haldia International Container Terminal (HICT)
2]
2
2 B  Kolkata Dock System (KDS) , Kolkata Port
C Visakha Container Terminal
°
[ ]
¢ B
Dwell Time
Low High
°
5
= A
Y U -

High Potential Needs Improvement

Y-Axis: No. of Boxes

X-Axis: Dwell Time
Threshold value (no. of boxes): 25,507

Threshold value (in hours): 89.0
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@NLDS

9| Performance Benchmarking: Eastern Region D

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for Dec'24:

A A A
Star Performer § = ! Slow Bulk Mover
° 20
o =
k3
[}
2
VCTPL KDS
Dwell Time
Low High
HICT
3
S
. . A <4 Eastern
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes

Threshold value (|n hours) 89.0 Threshold value (no of boxes): 25,507

A A A A

Star Performer High Potential Slow Bulk Mover Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure
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@NLDS

2| Port Performance Benchmarking (previous year same month): Eastern Region e

Performance benchmarking of terminals based on the change from previous year same month in dwell time vis-a-vis container count (no. of boxes)

handled:
Performance Index — Dec'24 m Name of Terminal

<4 b

<4 b
Star Perf G 8 Slow Bulk M . . . .
arrertormer :% ow BullViover A Haldia International Container Terminal (HICT)
-]
=
&
5 B  Kolkata Dock System (KDS) , Kolkata Port
(&)
C Visakha Container Terminal
A e
C
L] Change in
Dwell Time
B e
. . <4 <4 L
High Potential Needs Improvement

X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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@NLDS

o gishics Rea‘a#— mzd

.| Port Performance Benchmarking (capacity & bwell time): Eastern Region

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — Dec'24 m Name of Terminal

Slow Bulk Mover
A Haldia International Container Terminal (HICT)

Star Performer ‘g 5
S| =z
S
2
- B  Kolkata Dock System (KDS) , Kolkata Port
C Visakha Container Terminal
B
°
C
°
Dwell Time
Low High
A
°
2
S
<4
F  Needs Improvement

High Potential
X-Axis: Dwell Time Y-Axis: TEU Capacity

Page 84
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Bl cFs performance Benchmarking: Eastern Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

@NLDS

ta ogistics E.za.zr Azd

Performance Index — Dec'24
A A

Star Performer

Top Performing
CFS

Century Plyboards CFS,
Sonai

Low

High Potential
CFS

Ralson Petro Chemicals
CFS

High Potential

A A

Century Plyboards CFS,

Sonai

Ralson Petro
Chemicals CFS

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited

k]
°
2
1
®2
®11
®
14
3
S

Slow Bulk Mover

Low Performing
CFS

VCT CFS

Dwell Time

High

VCT CFS

Needs Improvement

Y-Axis: No. of Boxes
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.| Visakhapatnam Port Performance
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IMPORT

EXPORT
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Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 555 @) 625 Port to CFS 24 © 21
I
Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 979 €) 844 CFS to Port - -

@

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

i

@

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

SR

CFS Dwell Time Z
o
£
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 1765 @) 1854
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 819 @) 834
Z

7
7

R

CFS Dwell Time

Indicates decrease/ increase in time
from last month
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.| Kolkata Port Performance

Container Lifecycle (Import Cycle)

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined
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IMPORT

EXPORT
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Container Lifecycle (Export Cycle)

© NICDC Logistics Data Services Limited

Port Dwell Time

Transit Time

i

Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 424 @) 505 Port to CFS 1.1 O 1.3
I
Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 1372 €) 1278 CFS to Port 07 € 06

@

@

Port Dwell Time

Transit Time

O

SR

CFS Dwell Time %
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 1346 @) 1450
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 832 () 1308
%
. é
CFS Dwell Time /

Indicates decrease/ increase in time
from last month
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W Parking Plaza Analysis: Kolkata Port @NLDS

Lngr:‘ 173 Rea‘afr ed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Container Count Percentage: Hour-wise (Dec'24)

Parking Plaza Dwell Time Dec'24 Mor:e than
(Gate In — Gate Out) (in hrs) 2L

Phonex M, Q Parking 63%

23% 13% 1%
Yard Kolkata LB L7 ' '
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.| Haldia Port Performance

RWWAWW/J&WWWA&WWW/Z&WWAWW

IMPORT

EXPORT

#&%
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Port Dwell Time

Container Lifecycle (Import Cycle)

Transit Time

Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 834 @ 723 PorttoCFS 9.2 () 94
I
Dec'24 Nov'24 Dec'24 Nov'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 1680 () 145.0 CFS to Port - -

@

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

i

<4

S>NLDS

. 1o 100s1i DA st (10
Logistics Redefined

CFS Dwell Time
Dec'24 Nov'24
(in hrs) (in hrs)
CFS 141.8 () 1536
Dec'24 Nov'24
(in hrs) (in hrs)
CFS - -
CFS Dwell Time

Indicates decrease/ increase in time
from last month

e

%
7
7

i

TR
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@NLDS

Lg: 1cs Rea‘a#— ned

2| Port to Toll Plaza Analysis: Eastern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

i Average Speed (in Km/hr
Adjacent Toll plaza USEIES bty ( /hr)

{n K

Rampura 134 11.3 16.1

Kolkata
Dankuni 28 8.1 8.4

Eastern .
Haldia Sonapetya 44 9.3 9.4
Nathavalasa 59 12.6 14.6
Visakhapatnam

Sheelanagar 23 27.1 25.1
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2l Toll Plaza Analysis: Kolkata Port

The average speed of trucks to cover the distance between adjacent toll plazas for Dec'24:

@NLDS

Lgsc Eear-&d

N

\»wf

[ Panikholi Toll Plaza

e

Sergarh Toll Plaza

Route | Distance (Km) | Speed (km/hrs) Jaladhalgori Toll PY .
Towards Odisha, Andhra Pradesh Dec'2d | Nov'24 Plaza Kolkata Port
Sonapetya - Debra 45.0 280 | 294 et el s
Debra - Rampura 33.2 37.0 39.5 N
Rampura - Sergarh 1210 13.1 20.6 ’ 4 Sonapetya Toll Plaza
Sergarh - Panikholi B2.8 300 321 f//

Rampura Toll Plaza

Towards Odisha and
Andhra Pradesh

© NICDC Logistics Data Services Limited
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M| congestion Analysis & Methodology

MG LOOSTICS DATA SERVICES LTD

. Logistics Redefined

The analysis aims to understand the level of traffic around ports and CFS region to measure the congestion level on the route:

Methodology

Step 1 CFSs are divided into clusters based on their vicinity

Step 2 Cluster based transit time is calculated. The transit time is the travel time between CFS clusters and port or vice versa.

Step 3 Cluster based congestion level is calculated as per below

steps:

1. Cluster based transit time is compared with threshold
2. Threshold is 3X of time showcased on Google Maps
between the Origin-Destination (OD) pair
3. Intensity of congestion is classified as below:
*  High congestion: >2 times the threshold
*  Medium congestion: >1.5 to <=2 times the

threshold

*  Low congestion: >1 to <=1.5 times the

threshold

Congestion Level @l High

Medium B

Low

Import Cycle

Cluster 4

Cluster 1

Cluster 3

&
f'ﬁ Cluster 7

Cluster 2

© NICDC Logistics Data Services Limited

Cluster 8

E \ Cluster 6
I | )

&

Cluster 5
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| Congestion Analysis: JNPA Region ?NLDS

Logistics Redefined

Import Cycle Export Cycle

Cluster 8 Cluster 8

Cluster 4 Cluster 4
Cluster 6

Cluster 1 Cluster 6 Cluster 1
Cluster 5 Cluster 5

Cluster 3 Cluster 3

Cluster 7 Cluster 7

Cluster 2
Cluster 2

Cluster 1  JNPA Area 7.58% High Cluster1  JNPA Area 7.40% High
Cluster 2 Bhendkhal Area, Khopate Road 26.68% Low Cluster 2 Bhendkhal Area, Khopate Road 20.76% High
Cluster 3 Sonari Area,JNPA Road 13.99% Medium Cluster 3 Sonari Area,JNPA Road 12.60% High
Cluster 4 Chirle Area, JNPA Road 0.48% Low Cluster 4  Chirle Area, JNPA Road 6.11% High

PI.aspa Area, Coach Kanyakumari ) 15.97% Low Cluster 5 Pl.aspa Area, Coach Kanyakumari
Highway Highway
Sr—._]lva Apta Road Area, Bangalore 18.72% Low Cluster 6 Sa.\lva Apta Road Area, Bangalore
Highway Highway

1
6
2
1

Cluster 5 12.54% Medium

Cluster 6 29.85% High

Cluster 7 Patilpada Area, Khopate JNPA Road 3 15.96% Medium Cluster 7 Patilpada Area, Khopate JNPA Road 9.64% High

Cluster 8  Taloja, Navi Mumbai 1 0.62% Medium Cluster 8  Taloja, Navi Mumbai 1.10% High
Congestion Level @l High 77 Medium @B Low
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.| Congestion Analysis: Mundra Region

Import Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

Cluster 1 APSEZ Area 81.97%

Cluster 2 Hind Circle 2 12.79%

Cluster 3 Mota Kapaya 1 5.24%
Congestion Level @l High 77 Medium @B Low

S>NLDS

. =Wyl
Logistics Redefined

Export Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

APSEZ Area 97.74% Medium
Hind Circle 2 1.77% Medium
Mota Kapaya 1 0.49% Low

© NICDC Logistics Data Services Limited
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M| Congestion Analysis: Chennai Region

Import Cycle

Cluster 4

Cluster 2

Cluster 5

Clusters

Thiruvottiyur High Road

Cluster 1
Augction

Cluster 2 Aanda?rkuppam - Melur 14
Augction

Cluster 3 Kattupalli Port bound Area

Cluster 4 Minjur - Ponneri bound Area

Cluster 5 Madh.avaram - Moolakadai 3
Augction

Cluster 6 Poona?mallee - Sriperumbadur 5
Augction

Congestion Level @l High 77 Medium @B Low

Cluster 1

Chennai‘Port

28.10%

60.80%

0.32%
4.22%

3.04%

3.52%

Medium

Low

High

Low

Low

Medium

Cluster 1

Cluster 2

Cluster 3
Cluster 4

Cluster 5

Cluster 6

S>NLDS

. 1o 100s1i DA st (10
Logistics Redefined

Export Cycle

Cluster 4
Cluster 3

Cluster 2

Cluster 1

Cluster 5

Chennai‘Port

Clusters

Thiruvottiyur High Road 23.02% High
Augction
Aandafrkuppam - Melur 14 55.95% High
Augction
Kattupalli Port bound Area 2 0.32% High
Minjur - Ponneri bound Area 3 8.80% High
Madh.avaram - Moolakadai 3 2.98% High
Augction
PoonaTmaIIee - Sriperumbadur 5 3.93% High
Augction
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| Congestion Analysis: Tuticorin Region

Import Cycle

Cluster 3

Cluster 1

Tuticorin Port

Cluster 2

Periyanayagapuram, o
Cluster 1 Thoothukudi, Madurai Road 40.01%

Tirunelveli Road nearby o
Cluster 2 Podukottai 2 28.91%
Cluster 3 Sipcot Area nearby Madurai Road 8 31.08%

Congestion Level @l High 77 Medium @B Low

Low

Low

S>NLDS

. iococ 1oas1is DaT scRvEsLID
Logistics Redefined

Export Cycle

Cluster 3

Cluster 1

Tuticorin Port

Cluster 2

Cluster 1

Cluster 2

Cluster 3

Periyanayagapuram, o
Thoothukudi, Madurai Road 32.58% Medium
Tirunelveli Road nearby o .
Podukottai 2 16.87% Medium
Sipcot Area nearby Madurai Road 8 50.55% Medium

© NICDC Logistics Data Services Limited

Congestion Analysis Page 97




W Congestion Analysis: Kolkata Region

Import Cycle

Kolkata Port

Cluster 4

Cluster-1

Cluster 3

Cluster 1 Base Bridge Area 56.55%
Cluster 2 Sonapur Road Area 1 -
Cluster 3 Nature Park Area 1 39.60%
Cluster 4 Babu Bazar Area 1 3.85%
Congestion Level @l High 77 Medium @B Low

Medium
Medium

Cluster 3

Cluster 1
Cluster 2

Cluster 3
Cluster 4

S>NLDS

. =Wyl
Logistics Redefined

Export Cycle

Kolkata Port

Cluster 4

Cluster1

Base Bridge Area 39.31%

Sonapur Road Area 1 - -
Nature Park Area 1 54.05% Low
Babu Bazar Area 1 6.64% High

© NICDC Logistics Data Services Limited
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M| Congestion Analysis: Haldia Region

Import Cycle

Cluster 2

Cluster 1

Haldia Port

Cluster 1 Talpukur Area, Kolkata

Highway
Cluster 2 Cl.ty Centre Area, Kolkata )
Highway
Cluster 3 Silpodanga Area 1
Congestion Level @l High 7 Medium @B Low

© NICDC Logistics Data Services Limited

Haldia Port

26.67%

39.99%

33.34%

Cluster 3

High
High
High

S>NLDS

. iococ 1oas1is DaT scRvEsLID
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Wl Congestion Analysis: Visakhapatnam Region e ...

Import Cycle

Cluster 1

Visakhapatnam Port

Cluster 3 Cluster 2

Port Road, Gopalapatnam

Cluster 1 Area 74.22% Medium
Cluster 2 Autonagar, Gajuwaka Area 3 22.48% Low
Cluster 3 Chennai — Kolkata Highway, 1 3.30% Low
Bayyavaram Area
Congestion Level @l High 77 Medium @B Low

O ECESTGELEEES Page100
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.| Transit Movement across ICPs

Transit movement across ICPs from Kolkata & Haldia Port Terminal for Dec'24:

Kolkata Port Terminal

ICP Raxaul ICP Jogbani e

Overall 113.6 106.0 |

Haldia Port Terminal

Mode ICP Raxaul ICP Jogbani

Kolkata Region

Overall 167.2 182.0 ? Haldia Region

© NICDC Logistics Data Services Limited Pagel101
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| Annexure — Terminal Names

BMCT

GTI

NSFT

NSIGT

NSICT

ACMTTL

AICT

AMCT

AMCT-2

MICT

APM

KICT

AHPL

MPT

Terminal Name

Bharat Mumbai Container Terminal(PSA)
Gateway Terminals India (GTI)

Nhava Sheva Freeport Terminal (NSFT)

Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

Adani CMA Mundra Terminal (ACMTTL)
Adani International Container Terminal (AICT)
Adani Mundra Container Terminal (AMCT)
Adani Mundra Container Terminal-2 (AMCT-2)

Mundra International Container Terminal
(MICT)

APM Terminals Pipavav, Gujarat
Kandla International Container Terminal (KICT)
Adani Hazira Port Limited (AHPL)

Mormugao Port Trust (MPT)

© NICDC Logistics Data Services Limited

Port Name

IJNPA
JNPA

IJNPA

IJNPA

IJNPA

Mundra
Mundra
Mundra

Mundra

Mundra

Pipavav
Kandla
Hazira

Goa

CCTL
CITPL
ICTT
AKPPL
AECT
DBGT
PSA Sical
AKCTPL
NMPT
KDS
HICT
VCTPL

Paradip

Terminal Name

Chennai Container Terminal Pvt. Ltd.

(CCTL)

Chennai International Terminals Pvt Ltd

(CITPL)

International Container Transhipment

Terminal, Kochi

Adani Kattupalli Port Private Limited

(AKPPL)

Adani Ennore Container Terminal (AECT)

Dakshin Bharat Gateway Terminal

(DBGT)
PSA SICAL Terminals

Adani Krishnapatnam Container
Terminal Pvt Ltd (AKCTPL)

New Mangalore Port Trust Terminal

Kolkata Dock System (KDS)

Haldia International Container Terminal

(HICT)

Visakha Container Terminal

Paradip International Cargo Terminal

@NLDS

Lngr:‘ 173 Rea‘afr ed

Port Name

Chennai
Chennai
Kochi
Kattupalli
Ennore
Tuticorin
Tuticorin
Krishnapatnam
New Mangalore
Kolkata
Haldia
Visakhapatnam

Paradip

Pagel03
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List of ICD names used in the ICD Performance Index

Ref. No. Name

Ref. No. Name

O 00 N O U1 A W N B

I
w N Rk O

[EEY
o

15
16
17
18

19

20
21
22

Dronagiri Rail Terminal CFS, Navi Mumbai
ICD KHODIYAR

HTPL ICD Qilaraipur Ludhiana

CONCOR ICD, Dadri

ICD WHITEFIELD

ICD SANATHNAGAR

Adani ICD, Tumb

MMLP MIHAN

Gateway Rail ICD, Sahnewal

CONCOR Kanakpura ICD, Jaipur

ICD DDL, LUDHIANA

Hind Terminals Logistics Park ICD, Palwal
The Thar Dry Port ICD Ahmedabad

CONTAINER CORPORATION OF INDIA LTD - TONDIARPET (ICDTVT-

T)

MMLP BARHI

MMLP KHATUWAS

ICD ANKLESHWAR
MMLP VISHAKAPATNAM

ICD BGKT, JODHPUR

Vaishno Container Terminal-ICD Tarapur
CFS VALLARPADAM
Pristine ICD Chawapail , Ludhiana

© NICDC Logistics Data Services Limited

23
24
25
26
27
28
29
30
31
32
33
34
35

36

37
38
39
40

41

42
43

MMLP VARNAMA

The Thar Dry Port Jodhpur

KLPL ICD, Kanpur

ICD MANDIDEEP

Continental Warehousing Corporation Nhava Sheva Ltd ICD,Haryana
Allcargo Logistics Park ICD, Dadri
Albatross Inland Ports ICD, Dadri
ICD KANPUR

ICD DAULATABAD

MMLP TIHI

APM Terminals ICD, Dadri

ICD MAJHERHAT

CMA CGM Logistics Park, Dadri

Gateway Rail Freight ICD, Pyala

ICD Jajpur (Jindal Stainless Ltd.)
Kribhco ICD, Meerut

Gateway Rail Freight ICD, Gurgaon
MMLP BALLI

Adani Logistics Park ICD, Gurgaon

APM Terminals Inland Services ICD Bhamboli
MMLP PANTHNAGAR (SIDCUL-CONCOR)

Pagel104



S| Annexure — CFS Names - Western Region

@NLDS

Lq e Kea

List of CFS names used in the Western CFS Performance Index

Ref. No. Name

1 CWC Polaris logistics park

2 Saurashtra CFS, Mundra

3 Adani CFS Eximyard, Mundra

4 Ameya Logistics CFS, Navi Mumbai
5 CWC Conex Terminal CFS

6 Punjab Conware CFS, Navi Mumbai
7 Speedy Multimode CFS, JNPT

8 TG Terminals CFS, Mundra

9 EFC Logistics India

10 CWC CFS, Mundra

11 MICT CFS, Mundra

12 Seabird CFS, Mundra

13 Mundhra CFS, Mundra

14 Landmark CFS, Mundra

15 CWC Dronagiri CFS, Navi Mumbai
16  JWC Logistics Park CFS

17 International Cargo Terminals (ULA) CFS, Navi Mumbai
18 CWC Impex Park CFS, Navi Mumbai
19 Gateway Distriparks CFS, Navi Mumbai
20 AllCargo CFS, Mundra

21  Sarveshwar CFS

22 Ocean Gate CFS, Panvel

23 JWRCFS

© NICDC Logistics Data Services Limited

Ref. No.

24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

42

43
44
45
46

Name

Rishi CFS, Mundra

Balmer & Lawrie CFS, Navi Mumbai
Ashte Logistics CFS, Panvel
Transworld CFS, Mundra

Navkar Corporation Yard 2 CFS, Panvel
International Cargo Terminal CFS
Ashutosh CFS, Mundra

Apollo Logisolutions CFS, Panvel
Maharashtra State Corp CFS

Seabird CFS, Navi Mumbai

Hind Terminals Pvt. Ltd. CFS, Mundra
Honey Comb CFS, Mundra

Kerry Indev Logistics CFS,Mumbai
Contrans Logistic CFS, Pipavav

Hind Terminal CFS, Hazira
Transworld Terminals CFS,Mumbai
LCL Logistics CFS, Pipavav

Vaishno Logistics CFS, Navi Mumbai

Navkar Corporation Yard 3 CFS, Panvel

Navkar Corporation Yard 1 CFS, Panvel
AllCargo Logistics CFS,Mumbai

Take Care Logistics CFS

APM (Maersk India) CFS, Navi Mumbai

Pagel05



9| Annexure — CFS Names - Southern & Eastern Region

1
2

0 N O U

10
11
12
13

14

15

16

17
18

19

20

21
22

Name
Sical CFS, Chennai Tiruvallur Tamil Nadu

Allcargo Global Logistics CFS, Chennai

Sanco Trans CFS, Chennai

Gateway Distriparks CFS, Chennai

Ennore Cargo Container Terminal CFS,
Chennai

Triway CFS, Chennai
Kailash Shipping Services CFS, Chennai

Balmer Lawrie CFS, Chennai

STP Services CFS, Chennai

Kerry Indev Logistics ICD, Kanchipuram
Sattva Hi-Tech And Conware CFS, Chennai
Sattva Cfs And Logistics CFS, Chennai
Apm Terminals India CFS, Tiruvallur

Hind Terminals CFS, Chennai

ICBC CFS Chennai

Hari CFS

Raja Agencies CFS
MIV CFS

Sudharsan Logistics CFS, Chennai

St. John Freight Systems Ltd. - ICD Division

ALS Tuticorin Terminal Private Limited
GDKL CFS

© NICDC Logistics Data Services Limited

Ref. No.

23
24

25

26

27

28
29

30

31
32

33
34
35

36

37

38

39
40

41

42
43

Name
Kences CFS Chennai

Adani CFS, Kattupalli Tiruvallur Tamil Nadu
Supply Chain Logistics Pvt LTD CFS,Chennai

Central Warehousing Corporation
CFS,Banglore

Marigold Logistics CFS

A S Shipping Agencies CFS, Tiruvallur
Chandra CFS, Tiruvallur

Continental Warehousing Corporation Nhava
Sheva Ltd,VOCPT

Diamond CFS Park
Thiru Rani Logistics CFS, Tiruvallur

Glovis India CFS, Kanchipuram
Vilsons CFS
A.S.Shipping Agencies CFS,VOCPT

Sical Multimodal and Rail Transport
CFS,VOCPT

Sun Global Logistics CFS, Kanchipuram

Continental Warehousing Corporation CFS
(Nhava Seva), Chennai

Kerry Indev Logistics CFS,Tuticorin
Prompt Terminals (P) Ltd

Continental Warehousing Corporation CFS
(Nhava Seva), Tiruvallur

Transworld Terminals CFS,VOCPT
CWC CFS KUKATPALLY

@NLDS
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List of CFS names used in Southern CFS Performance Index List of CFS names used in Eastern CFS
Performance Index

Ref. No.

Ref. No. Name

10

11

12

13

14

15

Phonex CFS

Century Plyboards CFS, JIP
Century Plyboards CFS, Sonai
Balmer Lawrie CFS,Kolkatta

A L Logistics CFS

Transworld Terminals CFS,Kolkatta
Gateway East India CFS,Vizag
Sravan CFS-1

VCT CFS

Sravan CFS-2

Allcargo Logistics CFS,Kolkatta
Ralson Petro Chemicals CFS
CWC CFS, Kolkata

VPL Integral CFS

SICAL CFS,Vizag
Page106



3| Annexure — Container TAT and OADT, MADT Methodology ? LDS

Logistics Redefine

Container Turnaround Time (TAT)

Overall Average Dwell Time (OADT) / Overall Average Volume
(OAV)

Container Turnaround Time (TAT) refers to the total time a container
spends in a country, from its arrival to port in import cycle to its
departure from the port in export cycle

Overall Average Dwell Time (OADT) / Overall Average Volume (OAV)
refers to the average dwell time/volume of the entity, calculated from
the inception of the entity

For example,
Terminal Out Time Terminal In Time

Stamp (Export Cycle) Stamp (Import Cycle) If the terminal/port has started its LDB operations from January 2020 then:

OADT/OAV (current month) = Overall average dwell time/volume of the
terminal/port from January 2020 till current month

Container Retention Percentage (CRP)

Monthly Average Dwell Time (MADT) / Monthly Average Volume
(MAV)

Container turnaround analysis also showcases the percentage of

tai t .ofb tained b ti ts.
container count (no. of boxes) retained by respective ports Monthly Average Dwell Time (MADT) / Monthly Average Volume

refers to the average dwell time/volume of the entity, calculated for

For example,
90 containers all years of that month
are exported CRP
from the same For example,
Out of 100 Port A Port A to Port A =90%
containers If the terminal/port has started its LDB operations from January 2020 then:
|m;l))<;rr’ie: © 10 containers CRP MADT/MAV (Dec’24) = Monthly average dwell time/volume of the
are exported terminal/port combined for Dec’20, Dec’21, Dec’22, Dec’23 and Dec’24
from different Port A to Port B = 10%
Port B

© NICDC Logistics Data Services Limited Pagel107
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