NICDC LOGISTICS DATA SERVICES LTD

Logistics Redefined

NLD
s

Logistics Data Bank




&

NATIONAL LOGISTICS
POLICY
LAUNCHED BY

SHRI NARENDRA MODI
PRIME MINISTER

— L

Shri Nitin Jairam Gadkari

Rsduays. COmmpnicanons.
2 Hlac tromic s 0 Information lecheokogy .

Maoater of State for [ommerce & bnduntry

-

H GOYAL

{ .
o s

v
5 PRIMEMIN

NATIONAL LOGISTICS POLICY
LAUNCHED BY HON’BLE PRIME MINISTER SHRI NARENDRA MODI ON 17t SEPTEMBER 2022




-

7
0’0

X3

¢

X3

S

X3

¢

X3

S

X3

€

X3

8

X3

8

X3

8

X3

8

X3

8

X3

8

X3

8

X3

S

X3

S

£

X/
0‘0

X3

S

X3

S

X3

S

X/
0‘0

X3

8

7 7
0‘0 0‘0

7
0‘0

7
0‘0

INDEX

LDB AT AGLANCE 04

PAN India Performance 05-28

Container Count

PAN India EXIM Trade Distribution

Key Observation-CY’24

Dwell Time Performance: Port-wise & Region-wise

Port Performance Comparison (Import & Export cycle)

Dwell Time Performance: (Entry & Exit Type), (Container Size wise ) & (Container State-
wise)

Vessel Analysis

Performance Benchmarking- Terminal wise

Performance Benchmarking (previous year same month)- Terminal-wise

Performance Benchmarking (based on capacity & dwell time) -Terminal-wise

CFS Dwell Time Performance (I & E Cycle)

CFS Performance Benchmarking

ICD Dwell Time Performance (I & E Cycle)

ICD Performance Benchmarking

Dwell Time Performance- Domestic Containers
Western Region Performance 29-50
Container Count

Dwell Time Performance ( Import & Export)

Container Turnaround Analysis

Region Performance

Performance Benchmarking- Terminal wise

Performance Benchmarking (previous year same month)-Terminal-wise
Performance Benchmarking (based on capacity & dwell time)- Terminal-wise
CFS Performance Benchmarking

Individual Port Performance

Toll Plaza Analysis

R/
0.0

o
o
o
o
o
o

R/
°

R/
0.0

R/
0.0

5.

3
3
3
3
3
o

R/
0.0

R/
0.0

R/
0.0

R/
0.0

6.

7.

SONLDS

Logistics Redefined

Southern Region Performance 51-73
Container Count

Dwell Time Performance ( Import & Export)

Container Turnaround Analysis

Region Performance

Performance Benchmarking-Terminal wise

Performance Benchmarking (previous year same month)-Terminal-wise

Performance Benchmarking (based on capacity & dwell time)- Terminal-wise

CFS Performance Benchmarking
Individual Port Performance
Toll Plaza Analysis

Eastern Region Performance 74-89
Container Count

Dwell Time Performance (Import & Export)

Container Turnaround Analysis

Region Performance

Performance Benchmarking- Terminal wise

Performance Benchmarking (previous year same month)-Terminal-wise
Performance Benchmarking (based on capacity & dwell time)- Terminal-
wise

CFS Performance Benchmarking

Individual Port Performance

Toll Plaza Analysis

Congestion & Transit Analysis 90-99

Annexure 100-106



LDB AT AGLANCE-CY’'24

| KPlIs PAN INDIA WESTERN REGION EASTERN REGION SOUTHERN REGION |

Import 80.95 lakhs 57.16 lakhs 5.79 lakhs 18.00 lakhs |
VOLUME |
(INTEUS) Export 79.28 lakhs 55.79 lakhs 5.87 lakhs 17.62 lakhs
Import 31.4 hrs 25.2 hrs 51.7 hrs 46.4 hrs
DWELL
TIME Export 92.3 hrs 91.9 hrs 108.7 hrs 89.3 hrs
Gateway Terminals Gateway Terminals Kolkata Dock System | Dakshin Bharat
, India (GTI), India (GTI), (KDS), Gateway Terminal
! TERMINAL (S oA Port JNPA Port Kolkata Port (DBGT),
| o0 Tuticorin Port
‘ U Sical CFS, Chennai Adani CFS Eximyard, | Century Plybaords Sical CFS, Chennai
“ CFS Tiruvallur, Mundra CFS, Sonai Tiruvallur,
| Tamil Nadu Tamil Nadu
i

79 MILLION * containers Handled

184 558+ 800+ 100% 4300+  EDI

Toll Plaza crs/icp/ey/icp/iz| | Operators EXIM Container RFID Readers with FOIS and
. Coverage PP/SEZ Coverage Deployed at Ports Terminals Covered | Deployed PAN India 28 Port Terminals
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2| Container Volume (TEUs): PAN India @NLDS

Lgs 1cs Eea.ze- hed

PAN India

80.95 77.72 77.93 7928 7636 7335 7215 gg o5

I 69.70 69.73

CY'24 CY'23 CY'22 CY'21 OAV CY'24 CY'23 CY'22 CY'21 OAV

IMPORT (in lakhs)

Container Container Container Container

Size-wise (Import) Type-wise (Import) Size-wise (Export) Type-wise (Export)
o N — 0 ° N )
S B <. 3 L 5 &
R 2 3 2 ¥ 0 B O L ¥

L R 3 < 5 ) i
I I . 1 B
20 FT 40 FT Empty Laden 20 FT 40 FT Empty Laden

B o cv'23 B o cv'23

OAV - Overall Avg Volume

© NICDC Logistics Data Services Limited Page 6



¥ PAN India Distribution

Distribution of EXIM container volume (TEUSs) for CY 2024 across all ports:

Import Volume Distribution (50.5%)

MG LOOSTICS DATA SERVICES LTD

. Logisties E‘ed#r'me‘d

Export Volume Distribution (49.5)

(Container Volume (TEUS) in % for CY'24)

Mundra 28.0%

Chennai 9.5%

Kolkata 3.6%
/ Kattupalli 3.6%
‘ Tuticorin 3.4%
Ennore 3.4%

Hazira 3.3%

Pipavav 2.5%

Visakhapatnam 2.8%
Kochi 1.8%

Others 2.0%

JNPA 36.1%

(Container Volume (TEUS) in % for CY'24)

Mundra 34.2%

Chennai 8.3%

Kolkata 3.6%
Kattupalli 4.1%

Tuticorin 3.4%

Ennore 3.5%

Hazira 3.0%
Pipavav 1.3%

Visakhapatnam 3.0%
Kochi 2.3%
Others 1.7%

IJNPA 31.6%

In the previous year, TEU distribution in import and export cycle was 50.4% and 49.6% respectively.

Others include Kandla, Haldia, Paradip and New Mangalore

© NICDC Logistics Data Services Limited
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@NLDS

2| Key Observations e

In comparison with CY 2023:

Pan India

Western
Region

Southern
Region

Eastern
Region

» Container volume (TEUS) has increased by 4.2% in import cycle. This increase is largely due to the 5% & 6% increase in
import container volume of western region & southern region ports respectively.

+ Top performing terminal for this year is Gateway Terminals India (GTI) (JNPA port).

Container volume (TEUSs) has increased by 5% in both import cycle & export cycle.

Mundra port dwell time performance has improved by 20% in the import cycle.

Hazira port dwell time performance has improved by 43% in the import cycle and reduced by 11% in the export cycle.
Top performing terminal of the region is Gateway Terminals India (GTI) (JNPA Port) and top performing CFS of the region
is Adani CFS Eximyard, Mundra.

Container volume (TEUSs) has increased by 6% in both import cycle & export cycle.

Tuticorin port dwell time performance has reduced by 34% and 20% in import cycle and export cycle respectively.
Kattupalli port dwell time performance has reduced by 23% and 18% in import cycle and export cycle respectively.
Top performing terminal of the region is Dakshin Bharat Gateway Terminal (DBGT) (Tuticorin Port) and top performing

CFS of the region is Sical CFS, Chennai Tiruvallur Tamil Nadu.

Container volume (TEUSs) has decreased by 6% and 8% in import cycle and export cycle respectively.
Kolkata port dwell time performance has reduced by 24% in import cycle.
Top performing terminal of the region is Kolkata Dock System (KDS) (Kolkata Port) and top performing CFS of the region

is Century Plyboards CFS, Sonai.

© NICDC Logistics Data Services Limited Page 8



¥ Dwell Time Performance (CY 2024): PAN India

Export

Import
Import Export 55.5 113.6
21.5 () 1202 O 0
o0 * *® e °
°
°

Import
Ports/Regions

27.3 0 110.0 .’

Nhava Sheva (JNPA) .°

Western 4
Region Import Export ‘
23.1 75.2
)
°
[ Mundra,
Import Export ‘ Q QHazira Q Q Haldia
Pipavav Paradip
36.8 85.3 Nhava Sheva (JNPA) Visakhapatnam
Goa
° Ennore
Import Export ° : Q Kattupalli
64.6 ﬂ ° Kochi QChennai
. O Q
PY Tuticorin

281 Q)

..
[}
..

Import Export
386€) 986 ()
Import Export
80.0 86.6
66.4* ()

51.7 ()

Note:

« Dwell Time includes free time

* Marked Dwell time does not include the free time at the port from Southern
Region

Export
-
2 o®
Export ° °
°

..'0000'...

SNL

eCO0 VoOuRES GNTRfeavces 1D
thed

Logistics Redef

Import

43.8 126.0
.. Import Export
. 556 () 927 Q)
Eastern
Region

[ ]
[ ]
° Haldia
[ ]
Export

Import
b 145.1 )

73.5

Import Export

¢
([ ]
K 466 ) 929

[}
»
[ ]

Export

.. Import
’ 51.7 105.9 )
Import Export
60.7 100.5 Q)

0 0 Indicates decrease/ increase (+/- 10% or above)
in dwell time from last year

Page 9

May’24 onwards
« Allvalues are in hours

© NICDC Logistics Data Services Limited



2| Dwell Time Performance: Region-wise Port Import & Export Cycle QNLDS

f.ng jf 165 Eed4f hed

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

CY'24 252 @) 91.9 )

Western
Region

Southern

Region

CY'24 51.7 ) 1087 €)
Eastern cv'23 48.7 96.7
Region o2 ws 013
o ws 7
- omr ws 78
OADT — Overall Avg Dwell Time 0 Indicates decrease/ increase in dwell

time from last year
© NICDC Logistics Data Services Limited Page 10




2| Dwell Time Performance: Port Import Cycle S

NLDS

Lo grshc; R‘edaafr'h:zd

CY'24 CY’23 CY’22 CcY’21 OADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 25.2 26.3 25.0 23.6 25.6
JNPA 231 © 21.0 21.8 21.0 22.1
‘Mundra 273 O 1 57 255 288
CPpavav 555 O 622 B35 64 545
kandla %8 O 87 52 194 468
Hazira 25 O 374 268 295 311
Southern Region 46.4 40.8 38.5 86.7 42.9
= Chennai 466 O 42.2 40.9 50.9 45.4
é Kechi 6 O B2 378 02 419
= CKattupall 07 © 295 503 639 566
CTuticorn 281 O 2090 212 21 24
CEnore 517 © 01 10 867 445
New Mangalore si7r O 755 834 898 745
Eastern Region 51.7 48.7 47.3 47.5 49.5
Visakhapatnam 556 @) 63.0 66.0 55.9 58.8
Kolkata Bs © %2 43 322 366
Haldia s O 600 847 %07 876

*Note: Marked yearly New Mangalore dwell time does not include the free time at the port from May’24 onwards
OADT - Overall Avg Dwell Time

O

Indicates decrease/ increase in dwell
time from last year

© NICDC Logistics Data Services Limited
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2| Dwell Time Performance: Port Export Cycle S

NLDS

Lo grshc; R‘edaafr'h:zd

CY'24 CY’23 CY’22 CcY’21 OADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 91.9 85.1 90.8 97.0 91.6
JNPA 752 O 70.9 74.5 77.2 74.2
Mundra 100 © 1017 1218 1268 1130
CPpavav 136 © %0 1242 1566 1126
kandla 853 O o1s 1153 1190 1007
Hazia 1202 © 1079 1204 1252 1191
Southern Region 89.3 79.4 61.4 82.5 86.8
E Chennai 929 © 84.5 94.9 91.2 91.8
e me 0 me s e
= Kattupalli 1005 € 85.2 89.5 98.6 95.3
CTuticorn 646 © 38 659 623 642
CEnore 059 © a4 1030 825 1016
New Mangalore 664* O 847 52 1283 852
Eastern Region 108.7 96.7 101.3 117.8 107.8
Visakhapatnam 927 O 83.7 87.7 102.8 93.2
Kolkata 1260 © 1185 1140 1332 1245
Haldia us1 © 1214 1244 1309 1282

*Note: Marked yearly New Mangalore dwell time does not include the free time at the port from May’24 onwards
OADT - Overall Avg Dwell Time

© NICDC Logistics Data Services Limited

O

Indicates decrease/ increase in dwell
time from last year
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2| Port Performance Comparison: Import Cycle ?NLDS

Lo grshc; R‘edaafr'h:zd

Port dwell time performance across various time frames:

Western Region Southern Region Eastern Region
(Container Volume TEUs share 70.6%) (Container Volume TEUSs share 22.2%) (Container Volume TEUs share 7.2%)
JNPA Chennai Kolkata
23.1 50.9 438 352
228 22.1 422 409 454 343 33, 366

210 . 210

CY'24 CY'23 CY'22 CY'21 OADT CY'24 CY'23 CY'22 (CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT
Mundra Kattupalli Visakhapatnam
34.1 60.7 63.9 66.0
25.7 28.8 495 503 26.6 6 58.8
B - l
CY'24 CY'23 (CY'22 CY'21 OADT CY'24 CY'23 CY'22 (CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT
Hazira Ennore Haldia
37.4 86.7 90.7 876
68 205 311 735 g0 o/
>L7 401 410
CY'24 CY'23 CY'22 CY'21 OADT CY'24 CY'23 CY'22 (CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT
—— Represents the trend of container volume (TEUS) Note:
OADT - Overall Avg Dwell Time All values are in hours

Top 3 ports of the region based on container volume (TEUs) are showcased

© NICDC Logistics Data Services Limited Page 13




2l Port Performance Comparison: Export Cycle ?NJ-DS

Logistics Redefined

Port dwell time performance across various time frames:

Western Region Southern Region
(Container Volume TEUSs share 70.4%) (Container Volume TEUs share 22.2%)

Eastern Region
(Container Volume TEUSs share 7.4%)

Mundra Chennai Kolkata
126.8 94.9 118.5 133.2
1017 1128 113.0 92.9 91.2 918
CY'24 CY'23 CY'22 CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT
JNPA Kattupalli Visakhapatnam
77.2
75.2 74.5 - 100.5 986 g 3 92.7 837 g75 1028 g3,
CY'24 CY'23 CY'22 CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT
Hazira Ennore Haldia
125.2 105.9 103.0 101.6 145.1
120.2 120.4 119.1 -
CY'24 CY'23 CY'22 CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT

—— Represents the trend of container volume (TEUS) Note:

OADT — Overall Avg Dwell Time All values are in hours
Top 3 ports of the region based on container volume (TEUs) are showcased

© NICDC Logistics Data Services Limited Page 14




2| Dwell Time Performance: Entry & Exit Type

Port dwell time of containers based on container entry and exit type:

DPD
CY'24 Cy’23 CY’22 CcYy’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
Do: Western 23.6 28.0 35.5 37.4 29.4
O e
&'| Southern 71.1 44.5 45.6 54.6 51.1
Eastern 95.4 77.4 70.3 85.3 82.2
DPE
CY'24 CY’23 CY’22 CcY’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
rr
@ Western 75.9 72.8 78.5 82.5 77.5
CL_ [
X
~_" Southern - 79.6 91.4 96.5 90.6
Eastern 135.3 120.7 115.5 126.4 122.5

OADT - Overall Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

‘S>NLDS

® i

Non DPD
CY'24 Cy’23 CcY’22 cYy’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 25.4 25.4 23.8 21.8 24.3
Southern 45.1 39.0 32.8 329 38.2
Eastern 47.1 447 45.7 47.7 47.3
Non DPE
CY'24 CY’23 CY’22 CcY’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 94.3 78.9 76.2 76.7 82.9
Southern 88.8 72.8 81.8 81.7 84.0
Eastern 93.7 78.7 86.5 104.3 92.9

U Indicates decrease/ increase in dwell
time from last year

Page 15



| Dwell Time Performance: Container Size

Port dwell time of containers based on container size:

MPORT

XPORT

40 FT
CY'24 Cy’23 CcY’22 CcYy’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 26.0 26.0 24.9 24.0 25.6
Southern 46.7 40.5 36.9 39.5 40.9
Eastern 49.7 43.8 42.3 40.3 44.4
40 FT
CY'24 CY’23 CY’22 CcY’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 92.3 83.6 91.2 96.9 91.2
Southern 92.7 81.7 91.8 88.1 89.8
Eastern 109.3 101.8 104.2 117.9 108.6

OADT - Overall Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

‘S>NLDS

. ta grshc; R'Edlfr-h;d

20FT
CY'24 CcY’23 CcY’22 cYy’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 24.5 26.7 25.0 23.1 25.6
Southern 46.0 40.9 39.9 48.2 44.5
Eastern 52.8 51.1 53.1 524 52.7
20FT
CY'24 CY’23 CY’22 CcY’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 91.7 86.4 90.5 96.9 91.9
Southern 85.6 77.6 84.5 83.3 83.7
Eastern 108.5 95.4 100.2 117.6 107.4

U Indicates decrease/ increase in dwell
time from last year

Page 16



9| Dwell Time Performance: Container State

Port dwell time of containers based on container state:

Empty
CY'24 CY’23 CY’22 CcYy’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
Do: Western 26.4 325 31.3 314 31.0
O e
= Southern 42.8 35.0 32.0 38.5 35.8
Eastern 76.6 62.8 64.4 43.5 62.4
Empty
CY'24 CY’23 CY’22 CcY’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
rr
@ | Western 72.7 67.0 63.9 67.1 68.6
CL_ [
X
~=" Southern 89.3 721 74.5 74.7 77.2
Eastern 53.9 48.8 56.6 71.7 56.4

OADT - Overall Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

‘S>NLDS

. ta grshc; R'Edlfr-h;d

Laden
CY'24 CY’23 CY’22 CY’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 24.9 O 25.0 22.7 20.8 23.6
Southern  42.0 O 40.6 38.9 43.4 41.8
Eastern 490 ) 459 45.4 57.5 49.9
Laden
CY'24 CY’23 CY’22 CcY’21 OADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 975 ) 89.1 95.0 90.7 92.6
Southern 82.1 (1) 771 97.1 98.8 87.2
Eastern 126.0 €) 108.8 110.5 121.0 116.0
U Indicates decrease/ increase in dwell

time from last year

Page 17



2| Vessel Analysis: PAN India @NLDS

L;s ies EQJ(F.«Ed

Vessel Arrival at I_mport qule: gl Cyc_le : Vessel Departure
berth First Container Last Container from berth
Offloading Offloading

i [ I 21 i1 e
O O O O O

Vessel Berthing Time
D S Berth Operation Time
Arrival Lead < Departure N

Concurrent
Ops Time

Jowsoco
B

o

< =

D Container Loading Time E——

Vessel Arrival Lead Berth Loading Concurrent Departure
CY'24 Berthing Time Time Productivity Time Operations Time Lead Time

(in Hrs.) (in Hrs.) (Minutes/ Cntr) (Minutes/ Cntr) (%) (in Hrs.)
PAN India 21.2 2.0 3.8 1.9 2.6 56.1% 1.4
Mundra BT 25 36 16 TR s67% 12
INPA 02 1 27 1 50 sen TR
OtherWestern 218 8 31 12 T Y. 12
Southern 09 20 33 18 27 so% 17
Eastern s 6 s as s1 aws% 28

© NICDC Logistics Data Services Limited Page 18



2| Performance Benchmarking: PAN India Terminals @NLDS

o ogistics Eea« Aed

Performance benchmarking of terminals based on dwell time vis-a-vis container volume (TEUs) handled:

Container
Performance Index — CY'24 Terminals Volume
(TEUs)
A

Star Performer g g Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL) 5.8%
e B  Adani Hazira Port Private Limited (AHPPL) 3.2%
® o C Adani International Container Terminal (AICTPL) 8.0%
oF E D Adani Mundra Container Terminal (AMCT) 5.7%
E S E Bharat Mumbai Container Terminals(PSA) 10.6%
3 F  Gateway Terminals India (GTI) 11.4%
g G APM Terminals Pipavav, Gujarat 1.9%
c
8 [ H Nhava Sheva Freeport Terminal (NSFT) 2.9%
® C | Mundra International Container Terminal (MICT) 7.1%
I J Nhava Sheva India Gateway Terminal (NSIGT) 4.2%
Nhava Sheva International Container Terminal
° [ ] K (NSICT) 4.7%
.K JVI. 0 D A Dwell Time L  Kandla International Container Terminal (KICT) 0.5%
Low ® °® High M  Adani Mundra Container Terminal-2 (AMCT-2) 4.5%
° J N ) oU ° N  Chennai Container Terminal Pvt. Ltd. (CCTL) 4.2%
) p o X ) R O Chennai International Terminals Pvt Ltd (CITPL) 4.7%
H B ° Y P Dakshin Bharat Gateway Terminal (DBGT) 3.4%
[ ] " A A R
International Container Transhipment Terminal,
Q G Q Kochi 2.0%
) e ° R Adani Kattupalli Port Private Limited (AKPPL) 3.9%
L T W S PSA SICAL Terminals -
Mangalore Container Terminal Private Limited 0
T (mcTp) 0.7%
H U Adani Ennore Container Terminal 3.4%
- Adani Krishnapatnam Container Terminal Pvt Ltd
V =
i ial ® West @ South ® East (AKCTPL)
High Potential estern outhern astern Needs Improvement W  Haldia International Container Terminal (HICT) 0.7%
X-Axis: Dwell Ti ] ] X  Kolkata Dock System (KDS), Kolkata Port 3.6%
-Axis: Dwe |me Y-AXxis: Contalngr Volume (TEUS) Y  Visakha Container Terminal 2.9%
Threshold Value (in hours): 63.9 Threshold Value (in TEUs): 6,95,774
A A A . . A A A A
Star Performer High Potential Slow Bulk Movers Needs Improvement
Entities with high container volume (TEUSs) Entities with low container volume (TEUSs) Entities with high container volume Entities with low container volume (TEUSs)
and low dwell time and low dwell time (TEUs) and high dwell time and high dwell time

© NICDC Logistics Data Services Limited Page 19



2| Performance Benchmarking: PAN India Terminals

@NLDS

ta ogistics Eea«r wed

Performance benchmarking of terminals based on dwell time, container volume (TEUs) handled, and terminal capacity for CY’24:

Star Performer kA

NSICT

Low

High Potential

X-Axis: Dwell Time

Threshold Value (in hours): 63.9
Star Performer A A
Entities with high container volume (TEUs)
and low dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

25
L||_J T
GTI 5
€
=}
BMCT g
o}
£
S
S AICT
O
MICT
¢ AMCT
ACMTPL
€ITPL
NSIGT  ApppL Tl Al AKPPL
DBGT e VCTPL
NSFT AMCT-2 APM
ICTT
KICT NMPT
z
@]
-
Western Southern Eastern

Bubble size represents the terminal capacity

High Potential Slow Bulk Movers A
Entities with low container volume (TEUS)

Entities with high container volume
and low dwell time

(TEUs) and high dwell time

Slow Bulk Mover

Dwell Time

High

HICT

Needs Improvement

Y-Axis: Container Volume (TEUSs)
Threshold Value (in TEUS): 6,95,774
A

Needs Improvement

Entities with low container volume (TEUs)
and high dwell time

Page 20



2 Performance Benchmarking (Previous year comparison): PAN India Terminals @NLDS

o ogistics E«Zd«r’ hed

Performance benchmarking of terminals based on the change from previous year in dwell time vs-a-vis container volume (TEUs) handled:

Container
Performance Index — CY'24 Terminals Volume
(TEUs)
A

N - - -
Star Performer 5@ A Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL) 5.8%
.% a oF B  Adani Hazira Port Private Limited (AHPPL) 3.2%
%‘ % C Adani International Container Terminal (AICTPL) 8.0%
[ J . . .
(C) g M D Adani Mundra Container Terminal (AMCT) 5.7%
g)é E  Bharat Mumbai Container Terminals(PSA) 10.6%
g F  Gateway Terminals India (GTI) 11.4%
5 G APM Terminals Pipavav, Gujarat 1.9%
e H H Nhava Sheva Freeport Terminal (NSFT) 2.9%
e C | Mundra International Container Terminal (MICT) 7.1%
° E P R J Nhava Sheva India Gateway Terminal (NSIGT) 4.2%
N W e L4 Change in K Nhava Sheva International Container Terminal 4.7%
| ® e D o ® U Dwell Time (NSICT)
® A. 0 ° L Kandla International Container Terminal (KICT) 0.5%
®
.r o B Ge L Q X ® M  Adani Mundra Container Terminal-2 (AMCT-2) 4.5%
N  Chennai Container Terminal Pvt. Ltd. (CCTL) 4.2%
O Chennai International Terminals Pvt Ltd (CITPL) 4.7%
Y e P Dakshin Bharat Gateway Terminal (DBGT) 3.4%
Q :(nc')c;:?atlonal Container Transhipment Terminal, 2.0%
R Adani Kattupalli Port Private Limited (AKPPL) 3.9%
S PSASICAL Terminals -
Mangalore Container Terminal Private Limited
T 0.7%
° ) (MCTPL) °
Ke U Adani Ennore Container Terminal 3.4%
L v Adani Krishnapatnam Container Terminal Pvt Ltd )
High Potential ® Western @ Southern ® Eastern !~ Needs Improvement (AKCTPL)
W Haldia International Container Terminal (HICT) 0.7%
X-Axis: Change in dwell time Y-Axis: Change in Container Volume X  Kolkata Dock System (KDS) , Kolkata Port 3.6%
(TEUs) Y Visakha Container Terminal 2.9%
Star Performer A A High Potential A : Slow Bulk Movers A A Needs Improvement
Entities with improved dwell time Entities with improved dwell time Entities with a decline in dwell time Entities with a decline in dwell time performance
performance and an increase in container performance and a decrease in container performance and an increase in container and decrease in container volume (TEUs) handled
volume (TEUs) handled volume (TEUSs) handled volume (TEUs) handled
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N Performance Benchmarking (Capacity & Dwell time): PAN India Terminals @NLDS

o ogistics Eea« Aed

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Container
Performance Index — CY'24 Terminals Volume
(TEUs)
A

Star Performer ! 25 A Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL) 5.8%
§ T B  Adani Hazira Port Private Limited (AHPPL) 3.2%
8 C Adani International Container Terminal (AICTPL) 8.0%
o ° ° D Adani Mundra Container Terminal (AMCT) 5.7%
= oC E Bharat Mumbai Container Terminals(PSA) 10.6%
A F  Gateway Terminals India (GTI) 11.4%
° G APM Terminals Pipavav, Gujarat 1.9%
M H Nhava Sheva Freeport Terminal (NSFT) 2.9%
E ™ | Mundra International Container Terminal (MICT) 7.1%
D J Nhava Sheva India Gateway Terminal (NSIGT) 4.2%
o Nhava Sheva International Container Terminal
° 0 . K (NSICT) 4.7%
F (] Dwell Time L Kandla International Container Terminal (KICT) 0.5%
Low ¢ ° ° ° High M  Adani Mundra Container Terminal-2 (AMCT-2) 4.5%
° B N X ° R N  Chennai Container Terminal Pvt. Ltd. (CCTL) 4.2%
K ° Y ® O Chennai International Terminals Pvt Ltd (CITPL) 4.7%
° w P Dakshin Bharat Gateway Terminal (DBGT) 3.4%
H ﬂ_ e Q Q International Container Transhipment Terminal, 2.0%
° J Kochi =
p ® R Adani Kattupalli Port Private Limited (AKPPL) 3.9%
G S PSASICAL Terminals -
° T Mangalore Container Terminal Private Limited 0.7%
T 3 (MCTPL) e
- U Adani Ennore Container Terminal 3.4%
N Adani Krishnapatnam Container Terminal Pvt Ltd
High Potential ® Western e Southern e Eastern b Needs Improvement E (AKCTPL) .
) ) W  Haldia International Container Terminal (HICT) 0.7%
X-Axis: Dwell Time Y-Axis: TEU Capacity X  Kolkata Dock System (KDS), Kolkata Port 3.6%
Y Visakha Container Terminal 2.9%
Star Performer ¥t A A High Potential A : Slow Bulk Movers A A Needs Improvement
Entities with high TEU capacity and low Entities with low TEU capacity and low Entities with high TEU capacity and Entities with low TEU capacity and high
dwell time dwell time high dwell time dwell time
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2| Dwell Time Performance: CFS Import Cycle

=2

NLDS

® i
CY'24 Cy’23 CY’22 CcY’21 OADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 89.9 91.0 87.9 91.1 92.0
INPA 838 @) 84.9 81.9 85.0 85.0
Mundra 100 © o78 %68 07 016
CPpavav 758 O 838 892 - 850
Hazra 1040 © 1038 1011 075 1048
—
% Southern Region 128.3 107.3 113.9 116.2 128.4
% Chennai, Ennore, Kattupalli 118.8 (1) 100.0 107.7 107.9 119.8
Kochi w712 O 1206 1213 1212 1242
CTuticoin 1747 @ 126 1389 469 1666
Eastern Region 151.6 141.6 134.3 128.3 147.5
Visakhapatnam 175.2 (1) 162.3 148.7 154.1 170.3
Kolata 138 @ 162 1279 1220 1399
Haldia 187 O 1264 1377 172 1434
Below are number of CFSs across various ports:
| JNPA Mundra | Pipavav | Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
34 15 3 5 32 5 17 9 7 4
OADT — Overall Avg Dl Time O Indicates decrease increase in dwell

time from last year

© NICDC Logistics Data Services Limited
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2| Dwell Time Performance: CFS Export Cycle S

EXPORT

Lo gistics R‘edaafr'hjzd

CY'24 CY’23 CY’22 CcYy’'21 OADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 66.2 66.4 77.6 83.2 67.4
INPA 686 () 74.7 90.2 91.8 74.5
‘Munda &1 ©  sie 521 so5  s86
CPpavav . ;33 52 - 700
Wadra A 80 76 799

Southern Region

Chennai, Ennore, Kattupalli 527 O 52.8 58.1 80.2 45.0
Tuticorin 258 © 25.4 28.2 34.9 25.2
Eastern Region 101.1 118.8 106.9 118.1 95.8
Visakhapatnam 831 @) 121.9 117.6 122.7 82.9
Kolkata 1179 © 111.1 99.7 111.0 104.7

Below are number of CFSs across various ports:

JNPA Mundra Pipavav Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
34 15 3 | 5 | 32 | 5 | 17 | 9 | 7 4
Indicates decrease/ increase in dwell
OADT - Overall Avg Dwell Time U

© NICDC Logistics Data Services Limited

time from last year

Page 24



Wl Performance Benchmarking: PAN India CFSs

Performance benchmarking of CFSs based on dwell time vis-a-vis

Performance Index — CY'24
A

container count (no. of boxes) handled:

@NLDS

Lgs ies E.zau—aed

Top Performing o o )
CFS Star Performer gl o Slow Bulk Mover
Sical CFS, Chennai 3 T
Tiruvallur Tamil o S
Sical CFS, Chennai Nadu S
Tiruvallur Tamil Nadu
Adani CFS
Eximyard, Mundra
Adani CFS Eximyard, o Low Performing
Mundra s CFS
CWC Polaris 2 o ® ° °
. . L. isti °
CWC Polaris logistics park logistics park o¢ o ® .
° S oo o® Dwell i Hari CFS
[ .. ° Py ° ~ we me
Low /] "o .o°.0 o % o/ o High : i
_ _ s ° o8 % ¢ & ...' v Y Continental Warehousing
High Potential e Continental Corporation Nhava Sheva
CES Warehousing Ltd.VOCPT
O Yard CES Corporation Nhava 2
. - . Hari CFS Sheva Ltd,VOCPT . . .
Chennai A S Shipping Agencies CFS, Sical Multimodal and Rail
O Yard CFS Chennai Tiruvallur Transport CFS,VOCPT
Sical Multimodal
and Rail Transport
A S Shipping Agencies CFS, CFS,VOCPT
Tiruvallur H
-
. . A A
High Potential ® Western @ Southern e Eastern ! Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Star Performer ¥t A A High Potential A Slow Bulk Movers A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time
Page 25
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| Dwell Time Performance:

ICD Import & Export Cycle

<

WG LGOS DATA SERVICES LD

f.n.gr'jh'c.r Redefined

CY'24 CY’23 CY’22 Cy’21 OADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
E Western Region 117.0 O 132.1 135.7 132.0 128.7
8 Southern Region 125.1 O 138.8 - - 125.4
= Eastern Region 114.9 (1) 93.2 - - 107.4
Northern Region 116.7 O 129.8 134.2 152.0 129.1
CY'24 CY’23 CY’22 cy’21 OADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= Western Region 107.3 1) 104.1 92.6 105.2 100.5
E.ZD Northern Region 102.8 O 104.8 92.8 106.1 100.2
Ll
Indicates decrease/ increase in dwell
OADT - Overall Avg Dwell Time 0

© NICDC Logistics Data Services Limited

time from last year
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M| 1CD Performance Benchmarking: PAN India

Performance benchmarking of ICDs based on dwell time vis-a-vis container count (no. of boxes) handled:

@NLDS

ta ogistics Eeaar mzd

Performance Index — CY’24
A A

Top Performing
ICD

Dronagiri Rail Terminal
CFS, Navi Mumbai

High Potential
ICD

CONTAINER
CORPORATION OF INDIA
LTD - TONDIARPET
(ICDTVT-T)

Note:
Please refer annexure for ICD names

© NICDC Logistics Data Services Limited

A A

Star Performer

Low

Dronagiri Rail
Terminal CFS, Navi
Mumbai

CONTAINER
CORPORATION OF INDIA
LTD - TONDIARPET
(ICDTVT-T)

High Potential

X-Axis: Dwell Time

No. of Boxes
High

Low

A

Slow Bulk Mover

Low Performing

ICD
11
®  Dwell Time MMLP TIHI
High
37 —\'\
MMLP TIHI

Needs Improvement

Y-Axis: No. of Boxes

Page 27
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ogistics Redefined

II Dwell Time Performance: Domestic Containers

Terminal dwell time performance for handling domestic containers:

Overall domestic containers
volume (TEUs) distribution

Dwell time for handling
domestic containers

among terminals
CY'24 CY’23 Cy'24 Cy’23
(in hrs) (in hrs) (%) (%)
International Container Transhipment Terminal, Kochi 61.3 O 83.3 28.20% 18.50%
visakha Container Terminal 444 77777777777 U 7777777777 694 77777777777 1 040% 777777777777 1590% 777777

PSASICAL Terminals 760 77777777777 U 7777777777 855 777777777777 1 130% 7777777777777 9 30% 7777777

Bharat Mumbai Container Terminals(Psa) 115 77777777777 U 7777777777 231 950% 7777777777777 1390% 777777

Mangalore Container Terminal Private Limited (MCTPL) 755 77777777777 U 7777777777 827 560% 77777777777777 2 90% 7777777

" Nhava Sheva India Gateway Terminal (NSIGT) 588 77777777777 ﬂ 7777777777 530 450% 77777777777777 7 70% 7777777

[l crennaicontainer Terminal Pyt Ltd. (ccy 1014 O 2005 o a7o% 120%

Cms 0 wms  aam o
Dakshin Bharat Gateway Terminal (DBGT) 55.0 (1) 43.5 4.10% 1.60%
el eetorl G Temieigeen. 1790 7777777777 ‘)1476 360% 77777777777777 2 60% 7777777
e S lieneiadl o Tamereey [ 507 77777777777 U 7777777777 583 290% 7777777777777 1220% 777777
NhavaSheva FreeportTerminal(NSFT) 170 77777777777 U 7777777777 496 760% 77777777777777 3 70% 7777777
Kolkata Dock System (KDS) , Kolkata Port 578 77777777777 U 7777777777 609 270% 77777777777777 3 70% 7777777
HaldiaintemationalGontainenTerminalfHie Y 1027 7777777777 01401 220% 77777777777777 1 50% 7777777
edplreiseretems 0 I 738 77777777777 0 7777777777 578 080% 77777777777777 0 90% 7777777

Terminal handling highest domestic container Indicates decrease/ increase in dwell
volume (TEUs) U time from last year

© NICDC Logistics Data Services Limited Page 28
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Bl Container Volume (TEUs): Western Region SONLDS

Lg; 1cs Eeaae— ned

Western Region

57.16 5453 54.76 55.79
>453 47.50 48.42 53.36 5129 5027 4834

<1l B »

CY'24 CY'23 CY'22 cCY'21 CY'24 CY'23 (CY'22 CY'21 OAV

IMPORT (in lakhs)

Container Container Container Container
Size-wise (Import) Type-wise (Import) Size-wise (Export) Type-wise (Export)
. <
o < N o x xX
. 2 . 5 2 g g . 5B
g & 2 X R « n c'c> § % 0
) S @ o S o xR
2 s % & 5 5
S = I S 5
o .
20 FT 40 FT Empty Laden 20 FT 40FT Empty Laden
B c2 cv'23 B cv cv'23

OAV - Overall Avg Volume
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Bl Dwell Time Performance: Western Region Import Cycle SONLDS

o grsﬁu R‘edafr'h:zd

PAN India

Western Region
Import Dwell Time

252 26.3

- . 31.4 Hrs.

Cy'24 CY'23

(CY'24)

JNPA Mundra

231 510 218 10 221

l . 273 341 557 255 288
- cva4 cv'23 cy'22 cval OADT CcY'24 CY'23 CY'22 CY'21 OADT
[ f ‘ o
o 7 N\ // \\
oo I/ ___________________________________________________ \\ I’ \\
E I \ 1 \

I 016
I 236
I 338
I 3290
I 253
N 5.0
I 237
I 235
B 02
N 234
I
B 164
Bl 6o
B 177
B 32
I 0SS
I 232
I 249
I 20
I 242
I 220
I 225
I 219
B 100
N 222
B 6
B 332
B 7
B 273
B o6

NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
55.5 62.2 62.4 54.5 37.4 26.8 29.5 31.1 52.2
: 43.5 - 21.5 l : : 36.8 33.7 -2 494 46.8
H I = 0 B O H B R mE = 0 B H
cv'24 cv'23 cv'22 cv'21 OADT cY'24 cv'23 cv'22 cv21 OADT cv'24 cv'23 cv'22 cv'21 OADT
OADT — Overall Avg Dwell Time Note:

All values are in hours
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| Dwell Time Performance:

Western Region

e
o
o
x
w

851 90.8

CY'23 CY'22

Western Region Export Cycle

‘S>NLDS

® i

JNPA
77.2
70.9 74.5 l
cv'23 cy'22 cy21

N 0.
I sso
I <o
I 617
N 5o
N 6.1
I 716
I 733
I 702
I 766
I s 6
I 525
I s7.0
I 17
I ss6
N 6.1
I 715
I 720
I 719
I 734
I 1167
I 1053

74.'2 110.0
OADT CcY'24

I 1224

97.0 PAN India
. Export Dwell Time
9 2 . 3 Hrs.
CcY'21
(CY'24)
Mundra
101.7 121.8 126.8 113.0
CY'23 CY'22 CY'21 OADT

NSFT NSICT NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
156.6
1136 990 . 112.6 1202 1979 1204 1i2 119.1 gs3 o015 1153 1190 109.7
CY'24 CY'23 CY'21 OADT CY24 CcY'23 CY'22 CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT
Note:

OADT - Overall Avg Dwell Time

© NICDC Logistics Data Services Limited

All values are in hours
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Lngr:‘ 173 Rea‘afr ed

2| Container Turnaround Analysis: Western Region

Container turnaround analysis showcases the percentage of container volume (TEUS) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

Container Volume (TEUs) Handled Turnaround Time
Port In Port Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
CY'24 CY’23 CYy'24 CY’23
JNPA 96% 96%
JNPA
Other Ports 4% 4% 52.9 56.0
Mundra 94% 94% 33.6 34.7
Mundra
Other Ports 6% 6% 47.1 53.3
Hazira 96% 98% 29.2 34.7
Hazira
Other Ports 4% 2% 54.2 57.1
Kandla 75% 79% 36.6 43.5
Kandla
Mundra 25% 21% 44.7 52.8
Mundra 44% 42% 30.0 32.2
Pipavav Pipavav 53% 54% 433 45.5
Other Ports 3% 4% 45.8 46.8
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2| Container Turnaround Analysis: JNPA Port @NLDS

Lng: ics E{Ji\"a\&d

Container turnaround analysis showcases the percentage of container volume (TEUS) retained by respective terminals of the port. This analyzes the
number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

Container Volume
(TEUs) Handled
(in Percentage)

Turnaround Time

Port Terminal In Port Terminal Out (in Days)

(Import Cycle) (Export Cycle)

Bharat Mumbai Container Terminals(PSA) 40% 40% 27.8 29.3

Gateway Terminals India (GTI) 28% 23% 26.1 25.6

Bharat Mumbai Container Terminals(PSA) Nhava Sheva Freeport Terminal (NSFT) 6% 4% 31.7 32.7
Nhava Sheva India Gateway Terminal (NSIGT) 12% 14% 26.7 28.8

Nhava Sheva International Container Terminal (NSICT) 14% 19% 29.7 324

Bharat Mumbai Container Terminals(PSA) 26% 25% 26.0 24.6

Gateway Terminals India (GTI) 47% 44% 25.3 234

Gateway Terminals India (GTI) Nhava Sheva Freeport Terminal (NSFT) 6% 5% 29.0 26.6
Nhava Sheva India Gateway Terminal (NSIGT) 8% 12% 26.1 24.1

Nhava Sheva International Container Terminal (NSICT) 13% 14% 28.2 28.2

Bharat Mumbai Container Terminals(PSA) 27% 25% 29.2 29.0

Gateway Terminals India (GTI) 25% 24% 28.7 28.7

Nhava Sheva Freeport Terminal (NSFT) Nhava Sheva Freeport Terminal (NSFT) 23% 19% 28.3 28.5
Nhava Sheva India Gateway Terminal (NSIGT) 14% 18% 25.5 23.7

Nhava Sheva International Container Terminal (NSICT) 11% 14% 33.6 40.1

Bharat Mumbai Container Terminals(PSA) 20% 17% 30.7 31.7

Gateway Terminals India (GTI) 19% 16% 28.3 26.0

Nhava Sheva India Gateway Terminal (NSIGT) Nhava Sheva Freeport Terminal (NSFT) 8% 6% 27.2 25.0
Nhava Sheva India Gateway Terminal (NSIGT) 41% 47% 27.9 27.9

Nhava Sheva International Container Terminal (NSICT) 12% 14% 30.9 34.9

Bharat Mumbai Container Terminals(PSA) 23% 27% 32.6 32.3

Gateway Terminals India (GTI) 28% 22% 29.0 31.9

Nhava Sheva Internalicli;réaTll Container Terminal Nhava Sheva Freeport Terminal (NSFT) 5% 4% 37.7 43.8
( ) Nhava Sheva India Gateway Terminal (NSIGT) 8% 8% 29.3 29.9

Nhava Sheva International Container Terminal (NSICT) 36% 39% 314 32.0
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9| Container Turnaround Analysis: Mundra Port QNLDS

Lng: ics E{Ji\"a\&d

Container turnaround analysis showcases the percentage of container volume (TEUS) retained by respective terminals of the port. This analyzes the
number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

Container Volume
(TEUs) Handled

Turnaround Time

Port Terminal In Port Terminal Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)

Adani CMA Mundra Terminal (ACMTPL) 59% 56% 33.9 37.0
Adani International Container Terminal (AICTPL) 1% 3% 30.9 33.9
Adani CMA Mundra Terminal (ACMTPL) Adani Mundra Container Terminal (AMCT) 25% 27% 31.5 34.9
Adani Mundra Container Terminal -2 7% 5% 30.9 30.8
Mundra International Container Terminal (MICT) 8% 9% 27.9 27.7
Adani CMA Mundra Terminal (ACMTPL) 2% 3% 31.3 27.8
Adani International Container Terminal (AICTPL) 83% 81% 44.2 39.9
Adani International Container Terminal (AICTPL) Adani Mundra Container Terminal (AMCT) 6% 7% 30.4 30.2
Adani Mundra Container Terminal -2 5% 4% 35.3 33.1
Mundra International Container Terminal (MICT) 4% 5% 35.2 32.2
Adani CMA Mundra Terminal (ACMTPL) 24% 29% 34.7 37.9
Adani International Container Terminal (AICTPL) 5% 6% 28.0 35.6
Adani Mundra Container Terminal (AMCT) Adani Mundra Container Terminal (AMCT) 42% 45% 30.3 31.7
Adani Mundra Container Terminal -2 20% 12% 31.4 34.1
Mundra International Container Terminal (MICT) 9% 8% 30.4 34.4
Adani CMA Mundra Terminal (ACMTPL) 14% 16% 31.0 33.4
Adani International Container Terminal (AICTPL) 7% 8% 26.9 36.6
Adani Mundra Container Terminal -2 Adani Mundra Container Terminal (AMCT) 28% 28% 29.4 32.7
Adani Mundra Container Terminal -2 37% 34% 33.0 32.9
Mundra International Container Terminal (MICT) 14% 14% 28.9 38.4
Adani CMA Mundra Terminal (ACMTPL) 7% 7% 30.1 304
Adani International Container Terminal (AICTPL) 5% 5% 36.6 47.8
Mundra International Container Terminal (MICT) Adani Mundra Container Terminal (AMCT) 12% 10% 31.0 35.9
Adani Mundra Container Terminal -2 7% 5% 37.0 46.5
Mundra International Container Terminal (MICT) 69% 73% 29.6 29.6
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2| Western Region Performance

e e b,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

cY'24 cY’23
(in hrs) (in hrs)

R
Truck 209 € 217
g Train 594 €) 656
Overall 252 () 263
cY'24 cY’23
(in hrs) (in hrs)
Truck 862 ) 808

g Train

Overall 919 () 851

Port Dwell Time

CFS/ ICD Dwell Time

cY'24 cY’23
(in hrs) (in hrs)
CFS 899 () 910
ICD 1170 € 1321
CY'24 cY’23
(in hrs) (in hrs)
CFS 66.2 () 664
ICD 1073 €) 104.1

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last year

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

o

R

. 4

R
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M| Port Performance Benchmarking: Western Region @NLDS

ta ogistics Eeaar mzd

Performance benchmarking of terminals based on dwell time vis-a-vis container volume (TEUs) handled:

Performance Index — CY'24 m Name of Terminal
A A

Star Performer kA g S ' Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
m I
|_
g B  Adani Hazira Port Private Limited (AHPPL)
°
=}
o F S C  Adani International Container Terminal (AICTPL)
E 9]
-EE D  Adani Mundra Container Terminal (AMCT)
c
o
© E Bharat Mumbai Container Terminals(PSA)
°
° c F Gateway Terminals India (GTI)
|
A . . .
D. . Dwell Time G APM Terminals Pipavav, Gujarat
Low . High H  Nhava Sheva Freeport Terminal (NSFT)
°
°
K | M | Mundra International Container Terminal (MICT)
°
® B J Nhava Sheva India Gateway Terminal (NSIGT)
H
o K Nhava Sheva International Container Terminal
G (NSICT)
° L Kandla International Container Terminal (KICT)
L
M  Adani Mundra Container Terminal-2 (AMCT-2)
. . 2
High Potential 4 Needs Improvement
X-Axis: Dwell Time Y-Axis: Container Volume (TEUS)
Threshold Value (in hours): 59.3 Threshold Value (in TEUs): 8,68,174
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Wl Performance Benchmarking: Western Region

@NLDS

L ogistics (ea«r hed

Performance benchmarking of terminals based on dwell time, container volume (TEUSs) handled, and terminal capacity for CY’24:

A A A

Star Performer

5
woT
GTI o
1S
=}
BMCT E
@
c
‘®
c
o
O
MICT
Low
N NSIGT
‘S AMCT-2
NSFT,
AHPPL
KICT
B
o
-
A A
High Potential Western
X-Axis: Dwell Time Bubble size represents the terminal capacity
Threshold Value (in hours) 59.3 o
Star Performer + A High Potential Slow Bulk Movers A

Entities with high container volume (TEUs)

Entities with low container volume (TEUS)
and low dwell time

and low dwell time
Note: Terminal abbreviation details are mentioned in annexure

Entities with high container volume
(TEUs) and high dwell time

© NICDC Logistics Data Services Limited

A

Slow Bulk Mover

AICT

AMCT

MTPL Dwell Time

High

APM

Needs Improvement

Y-Axis: Container Volume (TEUs)
Threshold Value (in TEUs): 8,68,174
Needs Improvement A

Entities with low container volume (TEUs)
and high dwell time
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2 Port Performance Benchmarking (Previous year comparison): Western Region @NLDS

ta ogistics Eeaar mzd

Performance benchmarking of terminals based on the change from previous year in dwell time vis-a-vis container volume (TEUs) handled:

m Name of Terminal

Performance Index — CY'24

Star Performer 0 Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)
‘T W °
< =
§ ) PY F B  Adani Hazira Port Private Limited (AHPPL)
c5 M
S C  Adani International Container Terminal (AICTPL)
oy
©
o D  Adani Mundra Container Terminal (AMCT)
°
° H E Bharat Mumbai Container Terminals(PSA)
C ° . .
E F Gateway Terminals India (GTI)
| oD
° Ae oL Change in Dwell Time G  APM Terminals Pipavav, Gujarat
° G* H Nhava Sheva Freeport Terminal (NSFT)
B
| Mundra International Container Terminal (MICT)
J Nhava Sheva India Gateway Terminal (NSIGT)
K Nhava Sheva International Container Terminal
(NSICT)
L Kandla International Container Terminal (KICT)
7 o M  Adani Mundra Container Terminal-2 (AMCT-2)
. . L 4 K )
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in container volume (TEUS)
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@NLDS

ta ogistics E.za.zr Azd

2 Port Performance Benchmarking (Capacity & Dwell time); Western Region

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — CY'24

m Name of Terminal

> =
Star Performer S %’ Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)
(o
]
g e B  Adani Hazira Port Private Limited (AHPPL)
= o€
A C  Adani International Container Terminal (AICTPL)
° D  Adani Mundra Container Terminal (AMCT)
°
E M D E Bharat Mumbai Container Terminals(PSA)
°
F Gateway Terminals India (GTI)
F e . : :
® | Dwell Time G APM Terminals Pipavav, Gujarat
High .
Low H  Nhava Sheva Freeport Terminal (NSFT)
B | Mundra International Container Terminal (MICT)
°
K J Nhava Sheva India Gateway Terminal (NSIGT)
* K Nhava Sheva International Container Terminal
H ® ° (NSICT)
L J
° L Kandla International Container Terminal (KICT)
=
S G M  Adani Mundra Container Terminal-2 (AMCT-2)
. . A A ,
High Potential Needs Improvement
X-Axis: Dwell Time Y-Axis: TEU Capacity
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M| CFS Performance Benchmarking: Western Region

@NLDS

ta ogistics E.za.zr Azd

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled

Performance Index — CY'24
! k Slow Bulk Mover

Star Performer

Top Performing
CFS

Adani CFS Eximyard,
Mundra

Low
High Potential
CFS

Vaishno Logistics CFS, Navi
Mumbai

High Potential

A A

-

Adani CFS Eximyard,

Mundra

140

Vaishno Logistics CFS, Navi

Mumbai

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited

¢ s
8 =
k]
)
2
,®

[ ]

3 e .

4 Low Performing

° L4 CFS
o® 3 7
110 ®

13 Dwell Time Honey Comb CFS, Mundra

[ 24 »g ;9 L4 High
213 0 d o
° .].252 230 .

305, 432859 27

¢ A0
4124 Honey Comb CFS,
Mundra
H
- Needs Improvement

Y-Axis: No. of Boxes
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9 INPA Port Performance

Port Dwell Time

Container Lifecycle (Import Cycle)
e e b,

Transit Time

CY'24 Ccy’23 CY'24 Cy’23
(in hrs) (in hrs) (in hrs) (in hrs)
~
% Truck 20.3 (1) 18.0 Port to CFS 2.5 2.5
o e | e
= g Train 53.2 O 54.8 Port to ICD 1100 © 97.0
Overall 23.1 (1) 21.0
CY'24 Cy’23 CY'24 Cy’23
(in hrs) (in hrs) (in hrs) (in hrs)
|_
§ Truck 73.2 (1) 69.4 CFS to Port 4.3 O 4.7
s o @ e
w g Train 923 ) 822 ICDtoPort  91.2 @) 1076
Overall 75.2 (1) 70.9

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

. MG LOOSTICS DATA SERVICES LTD

Logistics Redefined

%,
: %
CFS/ ICD Dwell Time ﬁ
Y
cY'24 cY’23
(in hrs) (in hrs)
CFS 83.8 (@) 849
B
ICD 1170 @) 1321
CY'24 cY’23
(inhrs) (in hrs)
CFS 686 ) 747
«II ””””””””””””””””””””””””
ICD 107.3 €) 104.1
o
CFS/ ICD Dwell Ti g
we Ime
y/

Indicates decrease/ increase in time
from last year

© NICDC Logistics Data Services Limited
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2| Parking Plaza Analysis: JNPA Port

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Parking Plaza CY'24
Dwell Time (in hrs)

6.0

Gate in - Gate
Out

Parking Plaza to CY'24
JNPA Port (in hrs)

1.0

Gate Out —
Terminal In

Port Terminal Cvzs LUy
(in hrs) (in hrs)

NSFT 0.6
NSICT 1.7
GTI 0.8
NSIGT 1.0
BMCT 3.4

© NICDC Logistics Data Services Limited

CcY’23
(in hrs)

4.7

CY’23
(in hrs)

1.9

2.7
2.6
0.7
14
5.3

Container Count Percentage: Hour-wise (CY'24)

Within
2 hrs 2-4 hrs
8% | 22% | 35%

Container Count Percentage: Hour-wise (CY'24)

69% 19% 4%
33% 23% 14%
61% 26% 8%
49% 19% 10%
5% 19% 18%

24%

2%
11%
3%

7%

17%

7%

1%

10%

1%

5%

13%

@NLDS

4%

5%

9%

1%

10%

28%

Lngr:‘ 173 Rea‘afmed

More than
24 hrs
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¥ Mundra Port Performance ?NLDS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%,
. X i . o
Port Dwell Time Transit Time CFS/ ICD Dwell Time g
X 4
CY'24 cY’23 cY'24 cY’23 CY'24 cY’23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
~
z Truck 201 @) 262 Port to CFS 0.9 0.9 CFS 1000 €) 978
o e e e
=
= @ Train 649 @) 798 Port to ICD 822 ) 779 ICD 1170 @) 1321
Overall 273 @) 341
CY'24 CY’23 CY'24 cY’23 CY'24 cY’23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Truck 1005 @) 947 CFS to Port 09 @@ o038 CFS 63.1 () 516
) | 7 | (1 O U7 | (I (NP
S @ @
w g Train 1443 €) 1289 ICD to Port 68.0 () 822 ICD 1073 €) 1041
Overall 1100 €) 1017
Z
Port Dwell Time Transit Time CFS/ ICD Dwell Time ?
&;WW;WAWW;WW&WWAWWAWWAWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last year
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Bl Parking Plaza Analysis: Mundra Port QNLDS

Lngr:‘ 173 Rea‘afr ed

The analysis showcases waiting time of containers at parking plaza:

Parking Plaza Dwell Time

(Gate In — Gate Out)

Adani Parking Yard No.1 1.4

Container Count Percentage: Hour-wise (CY'24)

Parking Plaza Dwell Within 2-4 hrs More than
Time 2 hrs 24 hrs

65% | 15% | 10% | 8% | 1% | 1%
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2| Pipavav Port Performance

e e b,

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Container Lifecycle (Import Cycle)

Port Dwell Time

CY'24 cy’23
(in hrs) (in hrs)
Overall 555 @) 622
CY'24 cy’23
(in hrs) (in hrs)
Overall 1136 €) 99.0

Port Dwell Time

CFS Dwell Time

CY'24 CY’23
(in hrs) (in hrs)
CFS 758 () 838
CY'24 CY’23
(in hrs) (in hrs)
CFS - 73.3

CFS Dwell Time

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in dwell

time from last year

S>NLDS

. 1o 100s1i DA st (10
Logistics Redefined

o

R

. 4

Hhetaa®



¥ Kandla Port Performance ?MMLQQ

Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

AR

Port Dwell Time

/
.
cY'24 cv’23
(in hrs) (in hrs)
|_
x Overall 368 () 337
o
=
cY'24 cv’23
(in hrs) (in hrs)
|_
g Overall 853 () 915
5
L

=
- .
Port Dwell Time //

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in dwell

- . - time from last year :
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Y| Hazira Port Performance

e e b,

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Container Lifecycle (Import Cycle)

Port Dwell Time

CY'24 cy’23
(in hrs) (in hrs)
Overall 215 € 374
CY'24 cy’23
(in hrs) (in hrs)
Overall 1202 ) 107.9

Port Dwell Time

CFS Dwell Time

cY'24 cY’23
(in hrs) (in hrs)
CFS 1040 €) 103.8
cY'24 cY’23
(in hrs) (in hrs)
CFS - 71.7

CFS Dwell Time

Container Lifecycle (Export Cycle)

0 0 Indicates decrease/ increase in dwell

time from last year

S>NLDS

. 1o 100s1i DA st (10
Logistics Redefined

o

R

. 4

Hhetaa®



Wl Port to Toll Plaza Transit Analysis: Western Region SONLDS

Lo grshc; R‘edaafr'h:zd

Average speed of trucks to cover the distance between port to nearest toll plaza for CY’24:

I I
: | |
[ 1 [
[ 1 1
[ 1 I
[ [ [
: 1 1
i I I
19.8 12.7 7.7
Km/hr Km/hr Km/hr
[ 1 1
v : : 1
Toll Plaza : I :
: i i
v ¥ ]
[m)
= - Mokha Khalapur Airoli [«
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Ml Toll Plaza Analysis: JNPA Port SONLDS

Lgs ies E.zau—aed

The average speed of trucks to cover the distance between adjacent toll plazas for CY’24:

Route Distance (Km) Speed (Km/hrs) Daulatpura; Toll Plaza 4 o
Towards Vapi, Gujarat Highway CY'24 cY'23 3 v
Mulund Airoli - Khaniwade 35.0 19.1 -
Khaniwade - Charoti 54.7 21.2 37.2
Charoti - Boriach 127.0 16.1 238
Bariach - Bharthan 142.0 16.7 31.3
Bharthan - Daulatpura 775.0 12.0
Bharthan - Wasad 67.3 37.0 36.6
Towards Pune, Bangalore Highway
Khalapur - Khedshivapur 107.0 28.0 32.3 I " kS
Khedshivapur - Anewadi 78.9 24.1 - a ' e Towards Vapi,
Anewadi - Kini 117.0 32.5 - ‘ : Gujarat Highway

India

Bharthan Toll Plaza

Boriach Toll Plaza '

Bagwada Toll Plaza

Charoti Toll Plaza® .
Khaniwade Toll Plaza «— °

°
Thane-Mulund Toll p|aH.Khalapur Toll Plaza
Mulund-Airoli Toll Plaza —@
JNPA Port A
Khedshivapur Toll Plaza 7

Anewadi Toll Plaza
Kini Toll Plaz

Towards Pune,

Bangalore Highway
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2| Container Volume (TEUs): Southern Region ?NLDS

Logistics Redefined

Southern Region

18.00 1699 17.07 1655 1c gg 17-52 1665 1637 1503 1534

CY'24

CY'23 CY'22 cy'21 OAV CcY'24 CcY'23 CY'22 cY'21 OAV

IMPORT (in lakhs)

Container Container Container Container
Size-wise (Import) Type-wise (Import) Size-wise (Export) Type-wise (Export)
0 @ ENI) & § x 3
& % 53 8§ S 3 S 5 &
5 B S * 3 8 o o £ B 8 g

&) c ¥ N 5
§ (n.g <t g ™
i : n e B
|
20 FT 40 FT Empty Laden 20FT ULy Empty L el
B c cY'23 B cvs cY23

OAV - Overall Avg Volume

© NICDC Logistics Data Services Limited
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¥ Dwell Time Performance: Southern Region Import Cycle

Southern Region

CY'22

CY'23

Cy'21

Kochi New Mangalore
83.4 898
43.2 75.5 74.5
38.6 378 402 419 51.7 l l
m = m B " B
CY'24 CcY'23 CY'22 CcYy'21 OADT ) CY'24 CY'23 CY'22 CcY'21 OADT
o £ ,_
s Chennai |
g ennat Kattupalli
46.6 422 409 509 454 60.7 495 503 fi?’ 56.6
CY'24 CY'23 CY'22 CY'21 OADT CY24 CY'23 CY'22 CY'21 OADT
" 0.3 49.8 51.4 \ /
" 43.2 42.8 43.1 41.7 393 45.8
©
£
£
@

CCTL

OADT - Overall Avg Dwell Time

CITPL
Note:

MG LOOSTICS DATA SERVICES LTD

. Logistics Redefined

PAN India
Import Dwell Time

31.4 Hrs.

(CY'24)

Current year New Mangalore dwell time does not include the free time at the port from May’24 onwards

All values are in hours

Ennore
86.7

517 401 410 44.5
CY'24 CY'23 CY'22 CcY'21 OADT

Tuticorin
281 909 212 221 224
CY'24 CY'23 CY'22 CcY'21 OADT
5 170 17.5 191
DBGT

Page 53

© NICDC Logistics Data Services Limited




Wl Dwell Time Performance: Southern Region Export Cycle ® Lo
Southern Region - 79.4 14 . : PAN India .
. ' Export Dwell Time
9 2 . 3 Hrs.
CY'23 CY'22 '
(CY'24)
Kochi New Mangalore Ennore
128.3 105.9
98.6 77.7 91.0 96.6 91.5 66.4 84.7 95.2 85.2 . 94.4 103.0 82.5 101.6
E m e = ls EmE=H
- . Y24 cv'23 o2 or21 OADT cvaa cva3 22 cval OADT cv2a Y23 cy22 vl OADT
i) )|
4 S "~
o e : /
x Chennai Kattupalli Tuticorin
92.9 94.9 91.2 918
l “ I l l 100.5 g5, 895 986 953 646 533 659 623 642
] H = m B = HE m B RN
CY'24 CY'23 CY'22 CcY'21 OADT | | CY'24 CY'23 CY'22 CY'21 OADT | CcY'24 CY'23 CcY'22 CY'21 OADT
T E N T e e \
! 93.2 94.2 94.2 !
%) 90.1 89.9 89.9 59.6 g5 59.7
£
ko]
CCTL CITPL DBGT
) Note:
OADT — Overall Avg Dwell Time e Current year New Mangalore dwell time does not include the free time at the port from May’24 onwards
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2| Container Turnaround Analysis: Southern Region @NLRS

Container turnaround analysis showcases the percentage of container volume (TEUS) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

Container Volume (TEUs) Handled Turnaround Time
Port In Port Out (in Percentage) (in Days)

Import Cycle Export Cycle
(Imp ycle) (Exp yele) CY'24 CcY’23 CY'24 CcY’23

Kochi Kochi 100% 100% 24.1 25.7
ochi
Other Ports - - - -
Ennore 91% 93% 24.2 23.8
Ennore
Other Ports 9% 7% 30.5 31.4
o Tuticorin 100% 100% 24.9 25.9
Tuticorin
Other Ports - - - -
Chennai 77% 75% 259 23.2
Chennai Kattupalli 19% 22% 26.3 23.6
Other Ports 4% 3% 34,7 33.9
Kattupalli 63% 67% 30.0 27.8
Kattupalli Chennai 32% 31% 28.1 25.3
Other Ports 5% 2% 33.5 41.7

© NICDC Logistics Data Services Limited Page 55



2l Container Turnaround Analysis: Chennai Port SONLDS

Lngr:‘ 173 Rea‘efmed

Container turnaround analysis showcases the percentage of container volume (TEUS) retained by respective terminals of the port. This analyzes the
number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

_ _ Container Volume (TEUs) Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)

CY'24 CY’23 CY'24 CY’23

CCTL 68% 69% 26.1 234
CCTL

CITPL 32% 31% 25.1 21.2

CITPL 66% 65% 26.3 244
CITPL

CCTL 34% 35% 25.4 223
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2| Southern Region Performance

e e b,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

CcY’24 cYy’23
(in hrs) (in hrs)

T
Truck 460 €§) 408
g Train 598 €) 36.0
Overall 464 €) 408
CcY’24 cYy’23
(in hrs) (in hrs)
Truck 884 ) 794

g Train

Overall 893 () 794

Port Dwell Time

CFS/ ICD Dwell Time

cY’24 cY’23
(in hrs) (in hrs)
CFS 1283 €) 1073
ICD 1251 €) 13838
cY’24 cY’23
(in hrs) (in hrs)
CFS 453 ) 471

ICD - -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last year

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

o

R

. 4

R
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@NLDS

ta ogistics E.za.zr Azd

Wl Port Performance Benchmarking: Southern Region

Performance benchmarking of terminals based on dwell time vis-a-vis container volume (TEUs) handled:

Performance Index — CY'24 m Name of Terminal
A A

Star Performer k g g < : Slow Bulk Mover A Chennai Container Terminal Pvt. Ltd. (CCTL)
3B =
>
5 B Chennai International Terminals Pvt Ltd (CITPL)
.g
LgJ C  Dakshin Bharat Gateway Terminal (DBGT)
D International Container Transhipment Terminal,
B Kochi
°
A N E  Adani Kattupalli Port Private Limited (AKPPL)
E .
° F PSA SICAL Terminals
®c H Dwell Time
Low High G Mangalore Container Terminal Private Limited
(MCTPL)
H  Adani Ennore Container Terminal
¢ D | Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
°
G
. . A g )
High Potential = Needs Improvement
X-Axis: Dwell Time Y-Axis: Container Volume (TEUs)
Threshold Value (in hours): 65.3 Threshold Value (in TEUs): 5,08,906
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@NLDS

Wl Performance Benchmarking: Southern Region

Performance benchmarking of terminals based on dwell time, container volume (TEUs) handled, and terminal capacity for CY’24:

A A A

Star Performer

DBGT

Low

High Potential

X-Axis: Dwell Time
Threshold Value (in hours) 65.3
Star Performer A

Entities with high container volume (TEUs) and
low dwell time

A

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

£33 5 Slow Bulk Mover
S T
okt
>
@
c
5
c
o
o
SlTPL
CCTE
AR PPL
ABCT
Dwell Time
High
ICTT
NMPT
B
o
-
Southern
Needs Improvement
Bubble size represents the terminal capacity Y-Axis: Container Volume (TEUS)
R Threshold Value (in TEUs): 5,08,906
High Potential Slow Bulk Movers A A Needs Improvement A
Entities with low container volume (TEUS) Entities with high container volume (TEUs) and Entities with low container volume (TEUs) and
and low dwell time high dwell time high dwell time
Page 59



2 Port Performance Benchmarking (Previous year comparison): Southern Region @NLDS

ta ogistics E.za.zr Azd

Performance benchmarking of terminals based on the change from previous year in dwell time vis-a-vis container volume (TEUs) handled:

Performance Index — CY'24 m Name of Terminal
A A A

A A

Star Performer g 2 Slow Bulk Mover A  Chennai Container Terminal Pvt. Ltd. (CCTL)

>

5 £ °

5 c ® B Chennai International Terminals Pvt Ltd (CITPL)

.g E

§ C  Dakshin Bharat Gateway Terminal (DBGT)

°

c

‘o A ° 5 International Container Transhipment Terminal,

= B Kochi

5
E  Adani Kattupalli Port Private Limited (AKPPL)

gy Changein Dwell F  PSA SICAL Terminals
[ Time
O
D G Mangalore Container Terminal Private Limited
(MCTPL)
Ge®
H  Adani Ennore Container Terminal
| Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
. . L4 )
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in Container Volume (TEUS)
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2 Port Performance Benchmarking (Capacity & Dwell ime): Southern Region

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Star Performer kA
Low

)

C

High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

o

TEU Capacity

Performance Index — CY'24

S & Y Slow Bulk Mover
T
°
H
B
° E )
° Dwell Time
High
°
D
g
3 Needs Improvement

Y-Axis: TEU Capacity

A

@NLDS

ta ogistics E.za.zr Azd

m Name of Terminal

Chennai Container Terminal Pvt. Ltd. (CCTL)
Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal,
Kochi

Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited
(MCTPL)

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
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2 CFS Performance Benchmarking: Southern Region @NLDS

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — CY'24

Star Performer * % % % ® * % Slow Bulk Mover
/. o I
K
Sical CFS, Chennai 2
Tiruvallur Tamil Nadu
Top Performing
CES Low Performing
CFS
2 0
Sical CFS, Chennai °
Tiruvallur Tamil Nadu P 3 0® . Sical Multimodal and Rail
° w7 6, 16 Dwell Time Transport CFS,VOCPT
9@ ® ® .
Low 10 tﬂz 2_4 High
. . [ ] 18
High Potential e 31 38 2g213 .5%{-} J 1% 2§ " 28 o ®
CFS \ 34 29 4233
O Yard CFS Chennai
: Sical Multimodal and
O Yard CFS Chennai Rail Transport
CFS,VOCPT
3
S
. . <4 <4 N
High Potential Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of Boxes
Note:
Please refer annexure for CFS names
Page 62
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8 Chennai Port Performance

Container Lifecycle (Import Cycle)
e e b,

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

%
Port Dwell Time Transit Time CFS Dwell Time é
%
CY'24 cY’23 cY'24 cY’23 CY'24 cY’23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
~
z Truck 468 € 425 Port to CFS 30 © 2.8 CFS 1188 €) 100.0
= ) I
= g Train 416 € 339
Overall 466 € 422
cY'24 CY’23 CY'24 CY’23 cY'24 CY’23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
§ Truck 925 ) 845 CFS to Port 82 @ 63 CFS 527 @) 528
I @ @
w g Train 1185 €) 85.2
Overall 929 €) 845

Port Dwell Time

Transit Time CFS Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last year
© NICDC Logistics Data Services Limited
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Bl Parking Plaza Analysis: Chennai Port QNLDS

Lngr:‘ 173 Rea‘afr ed

The analysis showcases the waiting time of containers at parking plaza:

Parking Plaza Dwell Time

(Gate In — Gate Out)

Thiruvottiyur CWC DPE Facility 4.5

Container Count Percentage: Hour-wise (CY'24)

Within More than

1% | 32% | 3% | 18% | 4% | 2%
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9 Kochi Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e b,

Transit Time

CY'24 CY’23
(in hrs) (in hrs) cy'24 cy’23
(in hrs) (in hrs)
Il 38.6 43.2
Overa o "- PorttoCFS 02 ) 0.1
CY'24 CY’23
(in hrs) (in hrs) cv'24 Cy’'23
(in hrs) (in hrs)
0 Il 98.6 77.7
vera L CFStoPort 10 €) 08

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

. 1o 100s1i DA st (10
Logistics Redefined

%,
; Z
CFS Dwell Time ﬁ
Y
CY'24 CY’23
(in hrs) (in hrs)
CFS 1272 €) 1206
CY'24 CY’23
(in hrs) (in hrs)
CFS - 38.4

CFS Dwell Time

Indicates decrease/ increase in time
from last year
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Bl Kattupalli Port Performance ?NJ-DS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%
. o . %
Port Dwell Time Transit Time CFS Dwell Time g
K 4
CY'24 CY’23 CY'24 CY’23 CY'24 CY’23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_
o Overall 60.7 ) 495 PorttoCFS 2.8 2.8 CFS 1188 €) 1000
g ) I
CY'24 CcY’23 CY'24 CcY’23 CY'24 CY’23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Overall 1005 ) 852 CFS to Port - 3.6 CFS 527 @) 528
a
= @ @
M
7
Port Dwell Time Transit Time CFS Dwell Time ?
&)WWAWW;WWAWWAWWWAWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last year
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| Tuticorin Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e b,

Transit Time

CY'24 CY’23 CY'24 CY’23
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 28.1 (1) 20.9 Port to CFS 1.2 O 1.8
)
CY'24 CYy’23 CY'24 CcY’23
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 646 () 538 CFS to Port 19 © 15

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

%,
: z
CFS Dwell Time ﬁ
Y
CY'24 cy’23
(in hrs) (in hrs)
CFS 1747 €) 1426
CY'24 cy’23
(in hrs) (in hrs)
CFS 258 €) 254

CFS Dwell Time

Indicates decrease/ increase in time
from last year
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B Ennore Port Performance ?NJ-DS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%
) o . %
Port Dwell Time Transit Time CFS Dwell Time g
Y
CY'24 CY’23 CY'24 CY’23 CY'24 CY’23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
~ NS
o Truck 503 ) 410 Port to CFS 2.0 - CFS 1188 €) 100.0
S = e I I
= @ Train 66.3 € 211
Overall 51.7 €) 401
CY'24 CY’23 CcY'24 CY’23 CY'24 CY’23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
o Truck 1022 © 941 CFS to Port - - CFS 527 @) 528
el e eee--
S @ @
L g Train 1323 €) 995
Overall 1059 €) 944
2
Port Dwell Time Transit Time CFS Dwell Time ?
&;WWWAWW;WWAWWAWWAWWAWWJWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last year
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¥l New Mangalore Performance SONLDS

Logistics Redefined

Container Lifecycle (Import Cycle)

ﬁ%

AR

Port Dwell Time

/
Y
CY'24 CY’23
(in hrs) (in hrs)
'_
o Overall 51.7* ) 755
o
=
CY'24 CYy’23
(in hrs) (in hrs)
l_
o Overall 66.4* () 847
a
>
M

=
- .
Port Dwell Time //

Container Lifecycle (Export Cycle)

*Current year New Mangalore dwell time does not include the free time at the port from May’24 onwards 0 0 ][ndlcelltef decrease/ increase in time
rom last year
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Ml Port to Toll Plaza Analysis: Southern Region SONLDS

Lg: 1cs Eazd.ze- ned

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Average Speed
Adjacent Toll plaza ko (in Km/ hr)

inK
(in Km) cY’ 24

Kochi Ponnarimangalam 5 17.6

New Mangalore Brahamarakotlu 25 24.6

New Mangalore Gundmi 69 14.6

New Mangalore Talapady 23 20.9

Southern

Chennai Mathur 25 13.2

Kattupalli Mathur 28 15.4

Ennore Mathur 21 -
Tuticorin Pudurpandiyapuram 29 41.4
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3l Toll Plaza Analysis: Chennai and Ennore Port

The average speed of trucks to cover the distance between adjacent toll plazas for CY’24:

DS

Route Distance (Km) Speed (km/hrs) . Ennore Port
cY'24 o
Mathur - Nemili 43.9 22.7 Mathur Toll Plaza
Vikravandi - Sengurichi 47.1 37.0
{1“ <\
\f\f“,\J /'i Nemili Toll Plaza
)
O
I\ Chennai Port

Vikravandi Toll Plaza

. ":)‘ ~] N
A -
) 56y VI

L

@ Sengurichi Toll Plaza

e Y. LW W ] [N o ™ Fadd AR &
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3l Toll Plaza Analysis: Kochi Port

The average speed of trucks to cover the distance between adjacent toll plazas for CY’24:

@NLDS

Lng :‘c E‘ea‘u— ed

Route

Distance (Km) Speed (km/hrs)

Towards Coimbatore

CcY'24
Ponnarimangalam - GIPL Palayekara 64.1 27.9
Towards Trivandrum
Ponnarimangalam - Kumbalam 20.0 18.0

S AnANL A8 L .. S N A _ARS_ .

Kochi Port @

GIPL Paliyekkara Toll Plaza

Towards

Coimbatore

Ponnarimangalam Toll Plaza

Towards Trivandrum

@ Kumbalam Toll Plaza

© NICDC Logistics Data Services Limited
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Wl Toll Plaza Analysis: Tuticorin Port

The average speed of trucks to cover the distance between adjacent toll plazas for CY’24 :

@NLDS

Lgs 1cs Eea

Route Distance (Km) | Speed (km/hrs)
Towards Trichy Cy'24
Pudurpandiyapuram - Eliyarpathi 113.0 20.1
Eliyarpathi - Kodai 60.8 37.2

o n..)

———

ey Pa

[

R Val,

/4

Towards Trichy

o Kodai Toll Plaza

® Eliyarpathi Toll Plaza

Ty
/
} |
S |
//
‘LL l
1 “ Pudurpandiyapuram Toll Plaza
E’\i Tuticorin Port @
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2l Container Volume (TEUSs): Eastern Region @NLDS

Lg; 1cs Eaza.ze- ned

Eastern Region

6.19
CY'24 CY'23 CY'22 CcY'21 OAV CcY'24 CcY'23 CY'22 CY'21 OAV

IMPORT (in lakhs)

Container Container Container Container
Size-wise (Import) Type-wise (Import) Size-wise (Export) Type-wise (Export)
o o x X
X @ 5 % ® R S5 R
o ® 89 < 2 U
g IQ X 2 % ":‘ 2 o
= N e 2 o ) X X
2 9 s 2 S % o M
—
. - ] i
20 FT 40 FT Empty Laden 20 FT 40 FT Empty Laden
o cY23 B cvoe cv23

OAV - Overall Avg Volume
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2| Dwell Time Performance: Eastern Region Import and Export Cycle

Eastern Region

CY'24

IMPORT

48.7

CY'23

CY'22

47.5
|

CcYy'21

OADT

PAN India Import Dwell Time (CY'24)

31.4 Hrs.

. MG LOOSTICS DATA SERVICES LTD

Logistics Redefined

EXPORT

108.7 96.7 101.3 117.8 107.8

CcY'24 CY'23 CY'22 CcY'21 OADT

PAN India Export Dwell Time (CY'24)

92.3 Hrs.

. e N ~
-~ Kolkata Visakhapatnam Haldia
24
a S 55.6 559 5838
= H R B HE l m = B
L CY'24 CY'23 CY'22 Cy21 OADT CY24 CY'23 CY'22 CcY'21 OADT L CY'24 CY'23 CY'22 CY'21 OADT
\ J
s e N ™
— Kolkata Visakhapatnam Haldia
24
] 133.2 145.1
g 5 1260 1185 1140 124.5 92.7 837 877 1028 932 1214 1244 1309 1282
[a W
- H m= ] m E B = H B B B
CY'24 CY'23 CY'22 CY'21 OADT CY'24 CY'23 CY'22 CY'21 OADT CcY'24 CY'23 CcY'22 CcY21 OADT
\ \
Note:

OADT - Overall Avg Dwell Time

All values are in hours
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¥l Container Turnaround Analysis: Eastern Region SONLDS

Logistics Redefined

Container turnaround analysis showcases the percentage of container volume (TEUS) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

Container Volume (TEUs) Handled Turnaround Time
Port In Port Out (in Percentage) (IBEVS))
(Import Cycle) (Export Cycle)
CY'24 CY’23 CY'24 CY’23
Visakhapatnam 95% 97%
Visakhapatnam
Other Ports 5% 3% 63.1 56.5
Kolkata 92% 97% 35.7 35.1
Kolkata Haldia 6% 1% 42.9 48.5
Other Ports 2% 2% 57.1 53.8
Haldia 76% 82% 35.0 38.0
Haldia Kolkata 24% 18% 44.1 41.1
Other Ports = = - -
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2| Eastern Region Performance

e e b,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

CY'24 cYy’23
(in hrs) (in hrs)

T
Truck 468 ) 435
g Train 1585 €) 1675
Overall 51.7 €) 487
CY'24 cYy’23
(in hrs) (in hrs)
Truck 1071 @) 948

g Train

Overall 108.7 €) 96.7

Port Dwell Time

CFS/ ICD Dwell Time

cY'24 cYy’23
(in hrs) (in hrs)
CFS 151.6 €) 1416
ICD 1149 €) 932
cY'24 cY’23
(in hrs) (in hrs)
CFS 101.1 € 1188

ICD - -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last year

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

o

R

. 4

R
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2l Port Performance Benchmarking: Eastern Region

@NLDS

o gishics Qazd’.z#- mzd

Performance benchmarking of terminals based on dwell time vis-a-vis container volume (TEUs) handled:

Performance Index — CY'24 m Name of Terminal

4 4 4
Star Performer

Low

. . <4 b
High Potential

X-Axis: Dwell Time
Threshold Value (in hours): 80.5

© NICDC Logistics Data Services Limited

(TEUs)
High

Container Volume

Low

* % Slow Bulk Mover

Dwell Time

High

°
A
Y Needs Improvement

Y-Axis: Container Volume (TEUS)
Threshold Value (in TEUs): 3,84.731

A Haldia International Container Terminal (HICT)
B  Kolkata Dock System (KDS), Kolkata Port

C Visakha Container Terminal
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Wl Performance Benchmarking: Eastern Region @NLDS

L ogistics (ea«r hed

Performance benchmarking of terminals based on dwell time, container volume (TEUs) handled, and terminal capacity for CY’24:

A A A "

Star Performer g ’D&,‘ < Slow Bulk Mover
Sw I
o
S<
o]
c
B
c
S)
(@)
KDS
VCTPL
Dwell Time
Low High
HICT
B
o
—
A A
i i Eastern
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: Container volume (TEUs)
Threshold Value (in hours) 80.5 R Threshold Value (in TEUs): 3,84,731
A
Star Performer + A High Potential Slow Bulk Movers A Needs Improvement A
Entities with high container volume (TEUs) Entities with low container volume (TEUSs) Entities with high container volume Entities with low container volume (TEUS)
and low dwell time and low dwell time (TEUs) and high dwell time and high dwell time

Note: Terminal abbreviation details are mentioned in annexure
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2 Port Performance Benchmarking (Previous year comparison); Eastern Region @NLDS

Lg: 1cs Qazd’.z#- ned

Performance benchmarking of terminals based on the change from previous year in dwell time vis-a-vis container volume (TEUS) handled:

Performance Index — CY'24 m Name of Terminal

<4 b o~ <4 &

Star Performer < UDUJ) Slow Bulk Mover A Haldia International Container Terminal (HICT)
e
32
£5 B  Kolkata Dock System (KDS), Kolkata Port
s
]
5 C  Visakha Container Terminal

Ae
Changein
Dwell Time
°
B
°
C
. b b N
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in container volume (TEUS)
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2 Port Performance Benchmarking (capacity & Dwell time): Eastern Region @NL[?S

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — CY'24 m Name of Terminal
<4

Star Performer 25 Slow Bulk Mover
g T A Haldia International Container Terminal (HICT)
§
@ B  Kolkata Dock System (KDS), Kolkata Port
C Visakha Container Terminal
[ ]
B
C
(] .
Dwell Time

High

Low

Low

. b b N
High Potential Needs Improvement

X-Axis: Dwell Time Y-Axis: TEU Capacity
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9| CFS Performance Benchmarking: Eastern Region @NLDS

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — CY’24

Star Performer kA 8 5 & 4 Slow Bulk Mover
o T [ J
m
5 1
=}
z
Top Performing
CFES Low Performing
CFS
Century Plyboards °
Century F;beo'ards CFS, CFS, Sonai 2 . ;
onai
e ° 5 3 Dwell Time VCT CFS
) ) Low 9 g @ High
High Potential ® .
CFS Sattava Vishaka CFS | ° .11. VCT CFS
°
12
°
16 13 14
Sattava Vishaka CFS
. . A A H
High Potential S & Needs Improvement

X-Axis: Dwell Time Y-Axis: No. of Boxes

Note:
Please refer annexure for CFS names
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Bl Visakhapatnam Port Performance ?NJ-DS

Logistics Redefined

Container Lifecycle (Import Cycle)
e e b,

%
. o . %
Port Dwell Time Transit Time CFS Dwell Time g
K 4
CY'24 CY’23 CY'24 CY’23 CY'24 CY’23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_
o Overall 556 @) 630 PorttoCFS 22 @) 21 CFS 1752 @) 1623
g ) I
CY'24 CcY’23 CY'24 CcY’23 CY'24 CY’23
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Overall 927 € 837 CFS to Port - 2.1 CFS 83.1 @) 1219
a
= @ @
M
7
Port Dwell Time Transit Time CFS Dwell Time ?
&)WWAWW;WWAWWAWWWAWWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last year
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Y Kolkata Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e b,

Transit Time

CY'24 CY’23 CY'24 CY’23
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 43.8 (1) 35.2 Port to CFS 1.3 1.3
)
CY'24 CYy’23 CY'24 CcY’23
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 1260 €) 1185 CFS to Port 0.8 O 0.9

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

. G LOOSICS DATA SEELSLTD
Logistics Redefined

%

: z

CFS Dwell Time ﬁ

Y

CY'24 cy’23
(in hrs) (in hrs)
CFS 143.8 ) 1362
CY'24 cy’23
(in hrs) (in hrs)
CFS 1179 € 1111

CFS Dwell Time

Indicates decrease/ increase in time
from last year
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Bl Parking Plaza Analysis: Kolkata Port QNLDS

Lngr:‘ 173 Rea‘afr ed

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell Time CY’24
(Gate In — Gate Out) (in hrs)

Phonex M, Q Parking Yard Kolkata 1.6

Container Count Percentage: Hour-wise (CY’24 )

Within More than

60% | 24% | 13% | 3% | -
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Y| Haldia Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e b,

Transit Time

CY’24 CY’23 CY’24 CY’23
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 735 @) 690 Port to CFS 94 @ 32
)
CY’24 Cy’23 CcY’24 Cy’23
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 1451 € 1214 CFS to Port - 6.0

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

. 1o 100s1i DA st (10
Logistics Redefined

%,

; Z

CFS Dwell Time ﬁ

Y

CY’'24 CY’23
(in hrs) (in hrs)
CFS 1487 €) 1264
CY’24 CY’23
(in hrs) (in hrs)
CFS - 104.4

CFS Dwell Time

Indicates decrease/ increase in time
from last year
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Bl Port to Toll Plaza Analysis: Eastern Region SONLDS

Lg: 1cs Rea‘a#— ned

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

_ Average Speed (in
Adjacent Toll plaza DISENIES Km/hrs)

(in KM)
CY’'24

Rampura 134 13.8

Kolkata
Dankuni 28 7.5

Eastern _
Haldia Sonapetya 44 9.3
Nathavalasa 59 11.7
Visakhapatnam

Sheelanagar 23 24.2
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Bl Toll Plaza Analysis: Kolkata Port @NLDS

Lgs 1cs Eea.ze- hed

The average speed of trucks to cover the distance between adjacent toll plazas for CY’24:

Route ‘ Distance (Km) Speed (km/hrs) Jaladhalgori Toll Plaza PY '
Towards Odisha, Andhra Pradesh CY'24 Kolkata Port
Sonapetya - Debra 45.0 29.0 Debra Toll Plaza
Debra - Rampura 33.2 37.3
Rampura - Sergarh 121.0 13.0 f’N Sonapetya Toll Plaza
Sergarh - Panikholi 82.8 304 :
\ oy
/4 Rampura Toll Plaza
' 4

2 §
W&J } Jﬁ

Towards Odisha and
F 4 Andhra Pradesh

Sergarh Toll Plaza

® Panikholi Toll Plaza
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2| Congestion Analysis & Methodology

<

The analysis aims to understand the level of traffic around ports and CFS region to measure the congestion level on the route:

Methodology

Sy CFSs are divided into clusters based on their vicinity

Sz Cluster based transit time is calculated. The transit time is the travel time between CFS clusters and port or vice versa.

Sice» Cluster based congestion level is calculated as per
below steps:

1. Cluster based transit time is compared with
threshold
2. Threshold is 3X of time showcased on Google
Maps between the Origin-Destination (OD) pair
3. Intensity of congestion is classified as below:
* High congestion: >2 times the threshold
« Medium congestion: >1.5 to <=2 times the

threshold
» Low congestion: >1 to <=1.5 times the
threshold
Congestion Level @l High Medium @B Low

Cluster 1

7

Cluster 2

Import Cycle

Cluster 4

Cluster 3

Cluster 7

© NICDC Logistics Data Services Limited

Cluster 8

LB\\ Cluster 6

Cluster 5

MG LOOSTICS DATA SERVICES LTD

Logistics Redefined
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| Congestion Analysis: JNPA Region SYNLDS

Logistics Redefined

Import Cycle Export Cycle

Cluster 8 Cluster 8

Cluster 4 Cluster 4
Cluster 6

Cluster 1 Cluster 6
Cluster 5 Sl L Cluster 5

Cluster 3 Cluster 3

Cluster 7 Cluster 7

2
B Cluster 2

Cluster1 JNPA Area 8.30% High Cluster1  JNPA Area 7.63% High
Cluster 2 Bhendkhal Area, Khopate Road 22.22% Medium Cluster 2 Bhendkhal Area, Khopate Road 16.93% High
Cluster 3  Sonari Area,JNPA Road 13.69% Medium Cluster 3  Sonari Area,JNPA Road 14.23% High

Cluster4  Chirle Area, JNPA Road 0.75% Low Cluster4  Chirle Area, JNPA Road 5.29% High

Plaspa Area, Coach Plaspa Area, Coach
L 14.26% Low ;
Kanyakumari Highway 0 ClsiErs Kanyakumari Highway
Salva Apta Road Area, Salva Apta Road Area
. 23.51% Low ’
Bangalore Highway 0 ClIsiEr Bangalore Highway

Cluster 7 ;ﬁglgada Area, Khopate JNPA 16.50% Medium Cluster 7 Eiglgada Area, Khopate JNPA 12.85% High

Cluster 5 13.82% Medium

Cluster 6 28.29% High

Cluster 8 Taloja, Navi Mumbai 0.77% Medium Cluster 8 Taloja, Navi Mumbai 0.96% High

Congestion Level @ High ) Medium @B Low
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B Congestion Analysis: Mundra Region

Import Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

S>NLDS

® i
Export Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

Cluster 1 APSEZ Area 83.24%
Cluster 2 Hind Circle 2 13.22%
Cluster 3 Mota Kapaya 1 3.54%

Congestion Level @ High ' Medium @B Low

APSEZ Area 97.64% Medium
Hind Circle 2 1.32% Low
Mota Kapaya 1 1.04% Low
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| Congestion Analysis: Chennai Region SYNLDS

Logistics Redefined

Import Cycle Export Cycle

Cluster 4 Cluster4
Cluster 3 b Cluster 3

Cluster 2 Cluster 2

Cluster 1 - Cluster 1

Cluster 5 . Cluster 5

Chennai:Port Chennai:Port

Cluster 6 Clustet 6

Thiruvottiyur High Road 23150 Medium Cluster 1 Thiruvottiyur High Road
Junction Junction
Aandarkuppam - Melur Aandarkuppam - Melur

. 63.23% Low Cluster 2 :
Junction Junction

Cluster 3 Kattupalli Port bound Area 0.18% High Cluster 3 Kattupalli Port bound Area 0.70% High

Cluster 4 Minjur - Ponneri bound Area 3.41% Low Cluster 4 Minjur - Ponneri bound Area 10.40% High

Cluster 5 Madhgvaram - Moolakadai 6.36% Low Cluster 5 Madh.avaram - Moolakadai 2.30% High
Junction Junction

Poonamallee - . Poonamallee -
0,
Sriperumbadur Junction SR I Cluster 6 Sriperumbadur Junction

Cluster 1 22.40% High

Cluster 2 56.30% High

Cluster 6 7.90% High

Congestion Level @ High ' Medium @B Low
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Bl Congestion Analysis: Tuticorin Region ?MML,QQ

Logistics Redefined

Import Cycle Export Cycle

Cluster 3 Cluster 3

Cluster 1 Cluster 1

Tuticorin Port

Tuticorin Port

Cluster 2 Cluster 2

Periyanayagapuram, Periyanayagapuram,
clnsizn 1 Thoothukudi, Madurai Road eI il - Thoothukudi, Madurai Road L2 el
Cluster 2 T|runelveI|. el ezl by 2 19.24% Low Cluster 2 T|runereI|_Road ligeL by 2 19.49% Medium
Podukottai Podukottai
Cluster 3 gfacgt ATEMEET? (537 LA E S 8 54.03% Low Cluster 3 gfggt AEENMSE (037 L ERTEY 8 57.94% Medium

Congestion Level @ High ' Medium @B Low

© NICDC Logistics Data Services Limited
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B Congestion Analysis: Kolkata Region

Import Cycle

Kolkata Port

Cluster 4

Cluster 2

Cluster-1

Cluster 3

Base Bridge Area
Sonapur Road Area

Cluster1  Base Bridge Area 3 45.92%
Cluster2  Sonapur Road Area 1 16.05%
Cluster 3 Nature Park Area 1 34.05%
Cluster 4 Babu Bazar Area 1 3.98%

Congestion Level @ High ' Medium @B Low

High
High
High

Cluster 3

Cluster 1
Cluster 2
Cluster 3
Cluster 4

Nature Park Area
Babu Bazar Area

S>NLDS

. =Wyl
Logistics Redefined

Export Cycle

Kolkata Port

Cluster 4

Cluster 2

Cluster-1

3 61.57%

1 13.68% Medium
1 16.71% Low

1 8.04% Medium
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2| Congestion Analysis: Haldia Region

Import Cycle

Cluster 2

Cluster 1

Haldia Port

Cluster 1 Talpukur Area, Kolkata

Highway

Cluster2  City Centre Area, Kolkata )
Highway

Cluster 3  Silpodanga Area 1

Congestion Level @ High ' Medium @B Low

© NICDC Logistics Data Services Limited

Cluster 3

Haldia Port

26.32%

46.46%

27.22%

High
High

Medium

. =Wyl
Logistics Redefined
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Bl Congestion Analysis: Visakhapatnam Region

Congestion Level

© NICDC Logistics Data Services Limited

@ High

Import Cycle

Port Road,

Cluster 1

Cluster 2

Cluster 3

0 Medium @B Low

Cluster 3

Cluster 1

Cluster 2

0,
Gopalapatnam Area 69.53%
Autonagar, Gajuwaka 3 26.45%
Area
Chennai — Kolkata
Highway, Bayyavaram 1 4.02%
Area

Visakhapatnam
Port

Low

Low

Shps
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M| Transit Movement across ICPs @NLDS

Lngr:‘ 173 Rea‘afr ed

Transit movement across ICPs from Kolkata & Haldia Port Terminal:

Kolkata Port Terminal

ICP Raxaul ICP Jogbani :I-._‘
Overall 109.5 105.6 {
Haldia Port Terminal S T e
ICP Raxaul ICP Jogbani bon, L !
"?_2, Kolkata Region
Overall 116.8 178.9 Haldia Region
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Annexure - Terminal Names EE NLRS

Terminal Name Port Name TerminalName Port Name
BMCT Bharat Mumbai Container Terminal(PSA) IJNPA Chennai Container Terminal Pvt. Ltd
CCTL (CCTL) B Chennai
GTI Gateway Terminals India (GTI) IJNPA - : -
Chennai International Terminals Pvt Ltd .
CITPL Chennai
NSFT Nhava Sheva Freeport Terminal (NSFT) JNPA (CITPL)
ICTT InternatlonalCoptalnerTrgnshlpment Kochi
NSIGT Nhava Sheva India Gateway Terminal (NSIGT) INPA Terminal, Kochi
AKPPL Adani KattupalesFr)tLPrlvate Limited Kattupalli
Nhava Sheva International Container Terminal ( )
NSICT NSICT IJNPA
( ) AECT Adani Ennore Container Terminal (AECT) Ennore
ACMTTL Adani CMA Mundra Terminal (ACMTTL) Mundra
DBGT Dakshin Bharat Gateway Terminal (DBGT) Tuticorin
AICT Adani International Container Terminal (AICT) Mundra
PSA Sical PSA SICAL Terminals Tuticorin
AMCT Adani Mundra Container Terminal (AMCT) Mundra
AKCTPL Adani Krishnapatnam Container Terminal Krishnapatnam
AMCT-2 Adani Mundra Container Terminal-2 (AMCT-2) Mundra Pvt Ltd (AKCTPL) P
Mundra International Container Terminal NMPT New Mangalore Port Trust Terminal New Mangalore
MICT Mundra
(MICT)
KDS Kolkata Dock System (KDS) Kolkata
APM APM Terminals Pipavav, Gujarat Pipavav
Haldia International Container Terminal .
. . : HICT Haldia
KICT Kandla International Container Terminal (KICT) Kandla (HICT)
AHPL Adani Hazira Port Limited (AHPL) Hazira VCTPL Visakha Container Terminal Visakhapatnam
MPT Mormugao Port Trust (MPT) Goa Paradip Paradip International Cargo Terminal Paradip
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| Annexure - ICD Names @NLDS

Lng :‘c E‘ea‘eﬁ ed

List of ICD names used in the ICD Performance Index

Ref. No. Name Ref. No. Name
1 Dronagiri Rail Terminal CFS, Navi Mumbai 23 Albatross Inland Ports ICD, Dadri
2 AdanilCD, Tumb 24 ICD MANDIDEEP
3 CONCORICD, Dadri 25 CMA CGM Logistics Park, Dadri
4 The Thar Dry Port ICD Ahmedabad 26 Kribhco ICD, Meerut
5 Hind Terminals Logistics Park ICD, Patwal 57 CONTAINER CORPORATION OF INDIALTD - TONDIARPET
(ICDTVT-T)
6 ICD KHODIYAR 28 Gateway Rail Freight ICD, Pyala
7 ICD WHITEFIELD 29 MMLP BARHI
8 ICD SANATHNAGAR 30 ICD Jajpur (Jindal Stainless Ltd.)
9 CONCOR Kanakpura ICD, Jaipur 31 CFS VALLARPADAM
10 Continental Warehousing Corporation Nhava Sheva Ltd 30 APM Terminals Intand Services ICD Bhamboli
ICD,Haryana
11  HTPLICD Qilaraipur Ludhiana 33 MMLP VARNAMA
12 ICD DDL, LUDHIANA 34 Pegasus Inland Container Depot
13  KLPL ICD, Kanpur 35 APM Terminals ICD, Dadri
14  Gateway RailICD, Sahnewal 36 ICD KIFTPL Kashipur
15  Vaishno Container Terminal-ICD Tarapur 37 ICD DAULATABAD
16 ICD BGKT, JODHPUR 38 MMLP TIHI
17  Pristine ICD Chawapail, Ludhiana 39 ICD KANPUR
18  Allcargo Logistics Park ICD, Dadri 40 Adani Logistics Park ICD, Gurgaon
19  MMLP KHATUWAS 41 MMLP PANTHNAGAR (SIDCUL-CONCOR)
20 MMLP MIHAN 42 ICD Pali (KIPL)
21  MMLP VISHAKAPATNAM 43 MMLP BALLI
22  ICD ANKLESHWAR
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List of CFS nhames used in the Western CFS Performance Index

Ref. No.

1

Name

Adani CFS Eximyard, Mundra
Speedy Multimode CFS, JNPT

Saurashtra CFS, Mundra

Punjab Conware CFS, Navi Mumbai
CWC Polaris logistics park

Ameya Logistics CFS, Navi Mumbai
TG Terminals CFS, Mundra

JWC Logistics Park CFS

CWC Conex Terminal CFS

CWC CFS, Mundra

Gateway Distriparks CFS, Navi Mumbai

MICT CFS, Mundra

Seabird CFS, Mundra

JWR CFS

Apollo Logisolutions CFS, Panvel
EFC Logistics India

Ashte Logistics CFS, Panvel

Seabird CFS, Navi Mumbai

AllCargo CFS, Mundra

Landmark CFS, Mundra

AllCargo Logistics CFS,Mumbai
CWC Impex Park CFS, Navi Mumbai
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Ref. No.

23
24

25

26
27
28
29
30
31
32
33
34
35
36
37
38
39

40

41
42
43
44

Name

Sarveshwar CFS
Ocean Gate CFS, Panvel

Ashutosh CFS, Mundra

Mundhra CFS, Mundra

Rishi CFS, Mundra

Navkar Corporation Yard 2 CFS, Panvel
Transworld CFS, Mundra

International Cargo Terminals (ULA) CFS, Navi Mumbai
Kerry Indev Logistics CFS,Mumbai
Hind Terminals Pvt. Ltd. CFS, Mundra
International Cargo Terminal CFS
Navkar Corporation Yard 3 CFS, Panvel
Honey Comb CFS, Mundra

Hind Terminal CFS, Hazira

Balmer & Lawrie CFS, Navi Mumbai
LCL Logistics CFS, Pipavav

Vaishno Logistics CFS, Navi Mumbai

Take Care Logistics CFS

Maharashtra State Corp CFS

Navkar Corporation Yard 1 CFS, Panvel
APM (Maersk India) CFS, Navi Mumbai
HAZIRA CFS
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List of CFS names used in Southern CFS Performance Index

Ref. No. Name

a A WO N -

© 00 N O

11
12
13
14
15
16
17
18
19
20
21
22

Sical CFS, Chennai Tiruvallur Tamil Nadu
Sanco Trans CFS, Chennai

Ennore Cargo Container Terminal CFS, Chennai
Gateway Distriparks CFS, Chennai

Kerry Indev Logistics ICD, Kanchipuram

Kailash Shipping Services CFS, Chennai

Allcargo Global Logistics CFS, Chennai

Triway CFS, Chennai

Continental Warehousing Corporation CFS (Nhava Seva), Chennai

Balmer Lawrie CFS, Chennai

STP Services CFS, Chennai

ICBC CFS Chennai

Apm Terminals India CFS, Tiruvallur

Raja Agencies CFS

Sattva Cfs And Logistics CFS, Chennai
Continental Warehousing Corporation Nhava Sheva Ltd,VOCPT
Adani CFS, Kattupalli Tiruvallur Tamil Nadu
Hari CFS

St. John Freight Systems Ltd. - ICD Division
Hind Terminals CFS, Chennai

MIV CFS

Sudharsan Logistics CFS, Chennai
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Ref. No.

23
24
25
26

27

28
29
30
31

32

33
34
35
36
37
38
39
40
41
42
43
44

Name

Sattva Hi-Tech And Conware CFS, Chennai
GDKL CFS

Glovis India CFS, Kanchipuram

Sical Multimodal and Rail Transport CFS,VOCPT

Kerry Indev Logistics Private Limited / Continental Container Freight
Station

Diamond CFS Park

Chandra CFS, Tiruvallur

Calyx Container Terminal CFS, Chennai
A S Shipping Agencies CFS, Tiruvallur

ALS Tuticorin Terminal Private Limited

A.S.Shipping Agencies CFS,VOCPT

Kences CFS Chennai

Vilsons CFS

Thiru Rani Logistics CFS, Tiruvallur

Prompt Terminals (P) Ltd

Viking Warehousing CFS, Chennai

Sun Global Logistics CFS, Kanchipuram
Supply Chain Logistics PvtLTD CFS,Chennai
O Yard CFS Chennai

Balmer Lawrie, Visakhapatnam

Marigold Logistics CFS

Continental Warehousing Corporation CFS (Nhava Seva), Tiruvallur
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List of CFS names used in Eastern CFS Performance Index

Ref. No. Name

© NICDC Logistics Data Services Limited

10

11

12

13

14

15

16

Phonex CFS

Century Plyboards CFS, Sonai
Century Plyboards CFS, JJP
Balmer Lawrie CFS,Kolkatta
Gateway East India CFS,Vizag
Transworld Terminals CFS,Kolkatta
Sravan CFS-1

Allcargo Logistics CFS,Kolkatta
AL Logistics CFS

VCT CFS

CWC CFS, Kolkata

Sravan CFS-2

SICAL CFS,Vizag

VPL Integral CFS

Sattava Vishaka CFS

Ralson Petro Chemicals CFS

<
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Container Turnaround Time (TAT)

Container Turnaround Time (TAT) refers to the total time a container
spends in a country, from its arrival to port in import cycle to its
departure from the port in export cycle

Overall Average Dwell Time (OADT) / Overall Average Volume
(OAV)

Terminal Out Time Terminal In Time
Stamp (Export Cycle) Stamp (Import Cycle)

Overall Average Dwell Time (OADT) / Overall Average Volume (OAV)
refers to the average dwell time/volume of the entity, calculated from
the inception of the entity

Container Retention Percentage (CRP) For example,

. . If the terminal/port has started its LDB operations from January 2020 then:
Container turnaround analysis also showcases the percentage of /p P y

container count (no. of boxes) retained by respective ports. OADT/OAV (current month) = Overall average dwell time/volume of the

terminal/port from January 2020 till current month

For example,
90 containers
are exported CRP
from the same
Out of 100 Port A Port A to Port A =90%
containers
imported to 10 containers
Port A are exported CRP
from different Port A to Port B=10%
Port B
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