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LDB AT A GLANCE - JFM'2025

|
|
|

KPis PAN INDIA WESTERN REGION EASTERN REGION SOUTHERN REGION
Import 14.35 lakhs 10.11akh 116 lakhs 3.09lakhs
VOLUME
(IN BOXES) Export 14.39 lakhs 10.81 lakhs 1.05 lakhs 2.53 lakhs
Import 31.7hrs 26.7 hrs 53.5 hrs 42.1hrs
DWELL
TME Export 88.6 hrs 89 hrs 96.8 hrs 84.6 hrs
Gateway Terminails Gateway Terminals ChennaiContainer Kolkata Dock System
TERMINAL | PG (GT1), JNPA India (GT1), JINPA Terminal Pvt. Ltd. (KDS), Kolkata Port
(ccrrl)
J
2 Sical CFS, Chennai CWC Conex Sical CFS, Chennai Transworld
CES Tiruvallur, Terminal CFS Tiruvallur, Terminals CFS,
Tamil Nadu Tamil Nadu Kolkata

184

Toll Plaza
Coverage

580+

crs/icofev/ice iz
PP/SEZ Coverage

800+

Operators

Deployed at Ports

82 MILLION ' EXIM Containers Handled

100%

EXIM Container

Terminals Covered

4500+

RFID Readers

Deployed PAN India

EDI

with FOIS and
31 Port Terminals
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¥ Container Count : PAN India QNLDS

PAN India

14.35 14.07 1439 1395 13.80
12.86 1223 115 I 12.07 11.77
JFM'25 OND'24 JFM'24 OAV JFM'25 OND'24 JFM'24 OAV QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ quarter) Size-wise (Export) Type-wise (Export)
LIS 12.32 1342 1336  13.55 28 B 8 2
X ¥ S =" 9.83 ’ S o S o .
g2 E8 £ % SRS s 3
< o 12.56 12.59 13.15 13.34 S 8
~ 9.85
| |
20FT  40FT Empty Laden 2020 2021 2022 2023 2024 20FT  40FT Empty  Lladen
B rv2s OND'24 B mPoRT EXPORT B Fv2s OND'24

OAV - Overall Avg Volume
QAV - Quarterly Avg Volume

© NICDC Logistics Data Services Limited Page 6



¥ PAN India Distribution

Distribution of EXIM containers for JFM 2025 quarter across all ports:

Import Containers Distribution (49.9%)

(Container count in % for JFM'25)

Mundra 29.4%

Chennai 9.8%

Kolkata 3.4%
’ Kattupalli 3.5%
—— Tuticorin 2.6%

Ennore 3.3%
h Hazira 3.0%
Pipavav 1.4%
Visakhapatnam 3.1%

Kochi 1.6%
Others 3.4%

JNPA 35.5%

. WICDE LOGSTICS DATA SERCLS L1

Logtstics Ezdefr'ue‘d

Export Containers Distribution (50.1%)

(Container count in % for JFM'25)

Mundra 34.9%

Chennai 8.5%

Kolkata 3.6%

Kattupalli 1.3%
Tuticorin 2.2%
Ennore 2.9%

Hazira 3.1%
Pipavav 0.6%

Visakhapatnam 2.6%
Kochi 1.9%

Others 2.2%

JNPA 36.2%

In the previous quarter, container distribution in import and export cycle was 50.2% and 49.8% respectively.

Others include Kandla, Haldia, Paradip, New Mangalore and Gangavaram.

© NICDC Logistics Data Services Limited
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3| Key Observations @NLDS

Lg; ies Rzaar— zd

In comparison with OND 2024:

Pan India

Southern
Region

Eastern

Region

Container count (no. of boxes) has increased by 2% in import cycle due to increase in southern and eastern regions, where the volume
handled has increase by 7.2% and 5.9%, respectively.

Container count (no. of boxes) has increased by 3.2% in export cycle. This increase is largely due to 6.3% increase in export container
volume of western region.

Top performing terminal for this quarter is Gateway Terminals India (GTI).

JNPA port dwell time performance has reduced by 25% in import cycle. This decline is attributed to delays in trailer truck dispatch
from the CFS, leading to extended waiting times at port terminals and delays in empty container pickup by relevant parties.

Kandla port dwell time performance has reduced by 21% in export cycle. This decline is attributed to increase in container volume by
17% compared to previous quarter due to the inaugural vessel berthing service of PIC-1 category (MV SSL Bharat) in February which
has impacted the container handling time.

Mundra CFS transit time performance has reduced by 63% in export cycle The decline in performance is attributed to a shortage of
space in the yard during the month of January, leading to high congestion.

Ennore port dwell time performance has improved by 38% in import cycle. This improvement aligns with the historical trend since
2022, where the JFM quarter typically experiences lower dwell time, suggesting a strong seasonal influence on port efficiency during
this period, potentially due to better planning of container movement by stakeholders in anticipation of festival holidays like Pongal.
Kattupalli port dwell time performance has improved by 19% and 17% in import & export cycle respectively. This improvement is
related to a seasonal trend evident since 2023, where the OND quarter typically experiences higher dwell time in both cycles, followed
by a subsequent decrease in dwell time in the following quarters.

Kolkata port dwell time performance has improved by 20% in export cycle. This improvement is attributed to the increased
availability of port resources, such as truck drivers and the port operations team, which has led to more efficient port operations.

© NICDC Logistics Data Services Limited Page 8
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3| Dwell Time Performance (JFM 2025): PAN India

o
import Export
41.4 U 102.9 0
e®® '. ‘ °
o ..
27.7 U 105.6 b/ °
. . ’ .. Import Export
° Ports/Regions ° 57.7 78.8
: :
(] ° Eastern
:
[ ]
b Import Export
72.1 144.0

Export

Region

Western

Region Import “
249 Q) 749 3
: Kandla Q Kolkata
([ ]
o 7 e

MundraQ
) Q Hazira
Pipavav Paradip
Visakhapatnam '
Import Export

Import Export
39.9 U 78.2 0 Nhava Sheva (JNPA)
Goa Gangavaram
°
° Ennore ) °
Import Export ° : Kattupalli
SR PN o, @ Qs »
° Tuticorin °
b .. Import Export
270y 1062 ()
Import Export e, o® Y :
3550) 910 oo
New Mangalore Import Export
Import Export 58.6 0 97.9
69.8 €) 800
43.6* 56.7*
Southern U 0 Indicates decrease/ increase (+/- 10% or above)
in dwell time from last quarter
Page 9

Region

Note:
Dwell Time includes free time
* Marked Dwell time does not include the free time at the port

« Allvalues are in hours
© NICDC Logistics Data Services Limited



2| Dwell Time Performance: Region-wise Port Import & Export Cycle @NLDS

Lag jf 165 ?zdef nzd

m Import Dwell Time (in hrs) Export Dwell Time (in hrs)

JEM'25 26.7 O 89.0 )
Western OND'24 24.4 86.8
Region  EM2 205 o7
- omor %5 o14a
- a0t 25 o7
T T T T T
JFM'25 2.1 ) sa6 ()
Southern OND'24 47.2 89.2
Region  EM2 s g79
- osT w27 866
- gt 836 64
T T T T T
JFM'25 535 () 9.8 ()
Eastern OND'24 56.9 106.2
Region  EM2 33 1163
- osT s05 074
- a0t 88 1064
A R O @ prm e

© NICDC Logistics Data Services Limited Page 10




2| Dwell Time Performance: Port Import Cycle

<

NLDS

Lo grshc; Redefi n:ed

JEM'25 OND'24 JFM'24 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 26.7 24.4 20.5 25.5 24.5
INPA 249 O 20.0 19.4 22.1 22.6
Mundra 77 O 00 206 286 253
Cpipavav 670 O 679 91 550 496
kanda 99 O 533 59 159 416
Hazira 30 © 245 189 308 284
Southern Region 42.1 47.2 45.6 42.7 43.6
E Chennai 433 () 45.0 44.7 45.1 46.0
g Kochi 35 O n7 33 a0 a1
= CKatwpali s86 O 727 565 564 561
CTuticorin 54 54 370 23 247
CEmnore ny O 677 60 13 w7
New Mangalore e O a0t 721 715 646
Eastern Region 53.5 56.9 43.3 49.5 46.8
Visakhapatnam 577 ©) 57.1 49.2 58.5 54.0
Kolkata mna O 91 375 37 345
Haldia 21 O 726 676 82 813

OADT - Overall Avg Dwell Time

QADT — Quarterly Avg Dwell Time *Note: Marked quarterly New Mangalore dwell time does not include the free time at the port

© NICDC Logistics Data Services Limited

Indicates decrease/ increase in dwell
time from last quarter

Page 11



2| Dwell Time Performance: Port Export Cycle <

NLDS

Lo grshc; Redefi n:ed

JFEM'25 OND'24 JFM’24 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 89.0 86.8 91.7 91.4 91.7
JNPA 749 @) 76.4 71.2 74.3 74.1
Mundra 056 © %98 1130 124 1153
CPpavav 120 © 1030 1057 1126 1078
kandla 782 © 645 a2 1000 1126
Hazia 1n73 © 125 1193 1190 1212
Southern Region 84.6 89.2 87.9 86.6 86.4
E Chennai 81.3 O 90.2 94.5 91.1 88.3
A e e 0w me s e
= Kattupalli 979 @) 118.4 87.4 95.1 92.0
CTuticorn 76 © 629 680 645 690
CEnore 1062 ¢ 130 %2 1020 1023
New Mangalore s67* ©  s60* 903 89 81
Eastern Region 96.8 106.2 116.3 107.4 106.4
Visakhapatnam 788 () 85.9 99.4 92.7 92.8
Kolkata 1029 € 1282 1358 1233 1185
Haldia 440 O 1529 481 1280 133
OADT — Overall Avg Dwell Time O Indicates decrease/ increase in dwell

QADT - Quarterly Avg Dwell Time
© NICDC Logistics Data Services Limited

*Note: Marked quarterly New Mangalore dwell time does not include the free time at the port

time from last quarter

Page 12



© NICDC Logistics Data Services Limited

JNPA
249 200 194

i 221 226

JEM'25 OND'24 JFM'24 OADT QADT

3l Port Performance Comparison: Import Cycle

Port dwell time performance across various time frames:

Western Region
(Container count share 70.4%)

Southern Region
(Container count share 21.5%)

Chennai

43.3 45.0 44.7 45.1 46.0

JFM'25 OND'24 JFM'24 OADT QADT

‘SNLDS

. Lo grshc; Redefu n:ed

Eastern Region
(Container count share 8.1%)

28.6

Mundra
25.3

27.7 309
| I

JFM'25 OND'24 JFM'24 OADT QADT

Kolkata
49.1

41.4

375 367 345

JFM'25 OND'24 JFM'24 OADT QADT

Kattupalli
72.7

58.6

JFM'25 OND'24 JFM'24 OADT QADT

56.5 564 56.1

Hazira

31.0 30.8
245 28.4
w

JFM'25 OND'24 JFM'24 OADT QADT

Visakhapatnam

57.7 58.5
57.1 49.2 54.0

JFM'25 OND'24 JFM'24 OADT QADT

Ennore

JFM'25 OND'24 JFM'24 OADT QADT

Represents the trend of container count (no. of boxes)

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

Haldia

85.2
721 726 g7 813

JFM'25 OND'24 JFM'24 OADT QADT

All values are in hours
Top 3 ports of the region based on container count are showcased

Page 13



Wl Port Performance Comparison: Export Cycle

Port dwell time performance across various time frames:

Western Region

(Container count share 75.1%)

JNPA

749 764 5,5 743 741

JEM'25 OND'24 JFM'24 OADT QADT
Mundra

112.4 1153
105.6 99.8 113.0

i

JFM'25 OND'24 JFM'24 OADT QADT

Hazira

121.2

JFM'25 OND'24 JFM'24 OADT QADT

Represents the trend of container count (no. of boxes)

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

Southern Region
(Container count share 17.6%)

Chennai
81.3 90.2 94.5 91.1 88.3
DT

B--E8

JFM'25 OND'24 JFM'24 OADT QA

Ennore
133.0
106.2

102.0 102.3

96.2

JFM'25 OND'24 JFM'24 OADT

QADT

Tuticorin

71.6

JFM'25 OND'24 JFM'24 OADT QADT

Note:

SNL

DS

. fl.ogr'sh';s Redefined

Eastern Region

(Container count share 7.3%)

Kolkata

1282 135.8
102.9 1233 1185

JFM'25 OND'24 JFM'24 OADT QADT

Visakhapatnam

94 927 o928
78.8 85-9

JFM'25 OND'24 JFM'24 OADT QADT

Haldia
152.9
144.0 148.1

JFM'25 OND'24 JFM'24 OADT QADT

All values are in hours

Top 3 ports of the region based on container count are showcased

Pa

ge 14



2| Dwell Time Performance: Entry & Exit Type

Port dwell time of containers based on container entry and exit type:

DPD
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
Do: Western 22.0 21.6 20.2 28.5 25.8
O e
=
&'| Southern 58.1 63.2 73.8 50.8 54.8
Eastern 90.6 108.6 81.4 82.5 80.3
DPE
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
|_
Do: Western 77.4 73.1 74.3 77.6 77.7
CL. |
X
~_" Southern - - 94.2 89.3 86.7
Eastern 118.3 126.1 140.4 122.4 121.3

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

‘S NLDS

® ;s

Non DPD
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 27.2 24.7 20.5 24.4 24.2
Southern 41.1 46.5 43.9 38.4 39.1
Eastern 48.1 51.5 39.5 47.1 44.6
Non DPE
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 91.0 89.0 94.4 83.7 84.6
Southern 86.4 90.8 83.8 84.2 84.1
Eastern 83.1 96.0 100.5 92.5 95.2

U Indicates decrease/ increase in dwell
time from last quarter

Page 15



| Dwell Time Performance: Container Size

Port dwell time of containers based on container size:

40 FT
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
Do: Western 27.4 24.2 20.8 25.6 25.0
O e
=
&'| Southern 41.6 46.5 46.7 40.7 41.8
Eastern 53.8 53.2 43.5 44.7 44.2
40 FT
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
rr
@ | Western 87.5 87.9 91.0 90.9 90.6
CL. |
X
~_" Southern 88.3 92.6 91.7 89.7 90.0
Eastern 96.4 110.2 107.7 108.1 104.7

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

‘S NLDS

® ;s

20FT
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 26.0 24.7 20.1 25.4 24.1
Southern 42.6 48.1 44.6 44.2 45.1
Eastern 533 58.4 43.3 52.5 48.7
20FT
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 90.6 85.8 92.3 91.8 92.6
Southern 80.4 85.9 83.8 83.5 82.8
Eastern 97.2 104.6 119.0 107.0 107.2

U Indicates decrease/ increase in dwell

time from last quarter

Page 16



9| Dwell Time Performance: Container State

Port dwell time of containers based on container state:

Empty
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
|_
Do: Western 30.6 27.2 21.8 30.8 30.5
O e
=
= Southern 43.8 42.6 48.1 40.2 42.0
Eastern 66.2 82.9 67.5 62.3 56.0
Empty
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
rr
@ | Western 71.6 76.8 70.1 68.9 69.0
(L [
X
~_" Southern 90.0 88.8 90.0 85.9 87.5
Eastern 58.3 66.0 46.1 56.5 56.3

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

© NICDC Logistics Data Services Limited

MPORT

XPORT

‘S NLDS

® ;s

Laden
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (inhrs)
Western 25.2 O 23.6 20.1 23.6 22.8
Southern 41.0 (1) 40.5 43.8 43.0 43.2
Eastern 514 () 544 41.6 49.8 48.3
Laden
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (inhrs)  (inhrs) (inhrs) (in hrs)
Western 932 ) 898 97.5 92.6 93.1
Southern 80.1 (1) 79.1 85.8 88.5 88.6
Eastern 1143 ) 1191 131.0 115.9 118.2
U Indicates decrease/ increase in dwell

time from last quarter

Page 17



2 Vessel Analysis: PAN India

@NLDS

Lgs: E.zar-ed

. Import Cycle: Import Cycle :
Vessetl) A;L'V&I at First Container Last Container Vesfsel Dspa:rk:ure
er Offloading Offloading rom ber
=SS, Cam .,,-_==?
— jm ja al @ § =
(M)
O O O O O O
Vessel Berthing Time
D Smm—— Berth Operation Time
Lead Time
Concurrent
< Ops Time —
< Container Loading Time —>
Vessel Arrival Lead Berth Loading Concurrent Departure
JFEM'25 Berthing Time Time Productivity Time Operations Time Lead Time
(in Hrs.) (in Hrs.) (Minutes/ Cntr) (Minutes/ Cntr) (%) (in Hrs.)
.............................. @..................@................@................@.....................................................y

PAN India 21.5 1.8 3.4 24 2.3 47.0% 1.4
Mundra 24.9 2.5 3.0 2.1 1.7 53.9% 1.2
JNPA 21.5 1.3 2.8 1.9 2.2 51.9% 1.0
Other Western 19.2 0.9 2.6 1.8 7.2 40.2% -
Southern 21.6 1.7 3.0 2.2 2.7 28.5% 1.7
Eastern 16.7 1.3 6.9 4.5 4.8 42.7% 4.0

© NICDC Logistics Data Services Limited
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2| Performance Benchmarking: PAN India Terminals

S DS

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Container
count
A A

Star Performer 3 5
° 3T
Fo 2
E ©
o
pd
°
|
°
K
O
[
J
Low [
N X
° °
° Y Y
P °
Q
o [ J
L T
=
o
-
High Potential ® Western ® Southern
X-Axis: Dwell Time
Threshold Value (in hours): 63.5
A A A

Star Performer High Potential

Entities with high container count and low

dwell time dwell time

© NICDC Logistics Data Services Limited

Entities with low container count and low

Slow Bulk Mover

[ ]
C
)
M
oA Dwell Time
High
B
[ N )
U
[ ]
R
[ ] [ ]
G W
® Eastern

Needs Improvement

Y-Axis: No. of Boxes
Threshold Value (no. of boxes): 1,24,204

Slow Bulk Movers A

high dwell time

Entities with high container count and

— I O M mMmOO ™

= -

v 0O 2=

=X = < c 4 uvw=m O

Adani CMA Mundra Terminal (ACMTPL) 4.6%

Adani Hazira Port Private Limited (AHPPL) 3.1%
Adani International Container Terminal (AICTPL) 8.0%
Adani Mundra Container Terminal (AMCT) 5.6%
Bharat Mumbai Container Terminals(PSA) 10.5%
Gateway Terminals India (GTI) 10.7%
APM Terminals Pipavav, Gujarat 1.0%
Nhava Sheva Freeport Terminal (NSFT) 2.8%
Mundra International Container Terminal (MICT) 8.4%
Nhava Sheva India Gateway Terminal (NSIGT) 5.2%
Nhava Sheva International Container Terminal 6.7%
(NSICT)

Kandla International Container Terminal (KICT) 0.6%
Adani Mundra Container Terminal-2 (AMCT-2) 5.9%
Chennai Container Terminal Pvt. Ltd. (CCTL) 3.9%
Chennai International Terminals Pvt Ltd (CITPL) 5.3%
Dakshin Bharat Gateway Terminal (DBGT) 2.4%
International Container Transhipment Terminal, 1.8%

Kochi
Adani Kattupalli Port Private Limited (AKPPL) 2.4%
PSA SICAL Terminals -

Mangalore Container Terminal Private Limited

(MCTPL) 0.7%
Adani Ennore Container Terminal 3.1%
Adani Krishnapatnam Container Terminal Pvt Ltd i
(AKCTPL)

Haldia International Container Terminal (HICT) 1.0%
Kolkata Dock System (KDS) , Kolkata Port 3.5%
Visakha Container Terminal 2.8%

Needs Improvement

Entities with low container count and high
dwell time

Page 19



2| Performance Benchmarking: PAN India Terminals

@NLDS

Lgs ies E.zau— ned

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for JFM’25:

Star Performer k 5

Low

High Potential

X-Axis: Dwell Time
Threshold Value (in hours): 63.5

Star Performer A A

Entities with high container count and low
dwell time

2 5
X I
[an]
©
o
4
BMCT
GTI
MICT
NsICT AMCT-2
NSIGT /
| ﬁMCT
or PL ACMTPL
SCTL VCTF&H'PPALECT
NSFT K
DBGT ICTT AREPL
NMPT
KICT
2
o
-
Western Southern Eastern

Bubble size represents the terminal capacity

A

High Potential Slow Bulk Movers

Entities with low container count and low

dwell time high dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

Entities with high container count and

Slow Bulk Mover

AICT

Dwell Time

High

APM
HICT

Needs Improvement

Y-Axis: No. of Boxes
Threshold Value (no. of boxes): 1,24,204

Needs Improvement

Entities with low container count and high
dwell time
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2| Performance Benchmarking (Previous year same quarter): PAN India Terminals @NLDS

Lo ogistics Eza<r hed

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of
boxes) handled:

Terminals Container
Performance Index — JFM'25 i
. A

A Adani CMA Mundra Terminal (ACMTPL) 4.6%
Star Performer 4 Slow Bulk Mover
3 B  Adani Hazira Port Private Limited (AHPPL) 3.1%
32 M C Adani International Container Terminal (AICTPL) 8.0%
o ® D Adani Mundra Container Terminal (AMCT) 5.6%
c
< K E  Bharat Mumbai Container Terminals(PSA) 10.5%
S F  Gateway Terminals India (GTI) 10.7%
c
E G APM Terminals Pipavav, Gujarat 1.0%
o H Nhava Sheva Freeport Terminal (NSFT) 2.8%
)
° ) ° | Mundra International Container Terminal (MICT) 8.4%
0 | E ] J Nhava Sheva India Gateway Terminal (NSIGT) 5.2%
4 Nhava Sheva International Container Terminal o
. . F " (Nsicn) o.7%
w H ® Changein
N L Dwell Time L Kandla International Container Terminal (KICT) 0.6%
hd ®
° o . ° M  Adani Mundra Container Terminal-2 (AMCT-2) 5.9%
(]
pe ° D Q U N  Chennai Container Terminal Pvt. Ltd. (CCTL) 3.9%
T ey X O Chennai International Terminals Pvt Ltd (CITPL) 5.3%
A ° P Dakshin Bharat Gateway Terminal (DBGT) 2.4%
International Container Transhipment Terminal, 1.8%
° G Q Kochi i
R R Adani Kattupalli Port Private Limited (AKPPL) 2.4%
S PSASICAL Terminals -
Mangalore Container Terminal Private Limited 0
T (mcTp) 0.7%
U Adani Ennore Container Terminal 3.1%
L, v Adani Krishnapatnam Container Terminal Pvt Ltd )
High Potential ® Western ® Southern ® Eastern ) Needs Im provement (AKCTPL)
W Haldia International Container Terminal (HICT) 1.0%
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes X  Kolkata Dock System (KDS) , Kolkata Port 3.5%
Y Visakha Container Terminal 2.8%
Star Performer A A High Potential A ! Slow Bulk Movers A A Needs Improvement
Entities with improved dwell time Entities with improved dwell time Entities with a decline in dwell time Entities with a decline in dwell time performance
performance and an increase in container performance and a decrease in container performance and an increase in container and decrease in container count handled
count handled count handled count handled
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N Performance Benchmarking (Capacity & Dwell time): PAN India Terminals @NLDS

Lo ogistics Rl-ﬂqf’ Aad

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Container
Performance Index — JFM'25 Terminals
Count
A A

0,
Star Performer 2|5 Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL) 4.6%
& T B Adani Hazira Port Private Limited (AHPPL) 3.1%
§ C Adani International Container Terminal (AICTPL) 8.0%
2 ° U. C D Adani Mundra Container Terminal (AMCT) 5.6%
= Z E Bharat Mumbai Container Terminals(PSA) 10.5%
F  Gateway Terminals India (GTI) 10.7%
° G APM Terminals Pipavav, Gujarat 1.0%
M H Nhava Sheva Freeport Terminal (NSFT) 2.8%
E ° | Mundra International Container Terminal (MICT) 8.4%
D J Nhava Sheva India Gateway Terminal (NSIGT) 5.2%
° | K Nhava Sheva International Container Terminal 6.7%
0 (NSICT)
F ° Dwell Time L Kandla International Container Terminal (KICT) 0.6%
Low ° ° O.B High M  Adani Mundra Container Terminal-2 (AMCT-2) 5.9%
° N Xe R N  Chennai Container Terminal Pvt. Ltd. (CCTL) 3.9%
K ® O Chennai International Terminals Pvt Ltd (CITPL) 5.3%
° ° W P Dakshin Bharat Gateway Terminal (DBGT) 2.4%
® e Q International Container Transhipment Terminal,
H Q . 1.8%
o L J Kochi
p ® R Adani Kattupalli Port Private Limited (AKPPL) 2.4%
G S PSASICAL Terminals -
° . . . L
T Mangalore Container Terminal Private Limited 0.7%
T = (MCTPL)
o
| U Adani Ennore Container Terminal 3.1%
L v Adani Krishnapatnam Container Terminal Pvt Ltd )
High Potential ® \Western @ Southern e Eastern !~ Needs Improvement (AKCTPL)
W Haldia International Container Terminal (HICT) 1.0%
X-Axis: Dwell Time Y-Axis: TEU Capacity X  Kolkata Dock System (KDS), Kolkata Port 3.5%
Y  Visakha Container Terminal 2.8%
A A A . . A A A A
Star Performer High Potential Slow Bulk Movers Needs Improvement
Entities with high TEU capacity and low Entities with low TEU capacity and low Entities with high TEU capacity and Entities with low TEU capacity and high
dwell time dwell time high dwell time dwell time
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¥l Terminal Performance Comparison by Container Count

Terminals performance comparison with respect to the container count (no. of boxes) handled is as below:

Terminals Handling the Maximum Number of

IMPORT

XPORT

© NICDC Logistics Data Services Limited

Containers

Terminals

Container Count
(no. of boxes)

Terminals

Bharat Mumbai Container

Terminals(PSA)

Mundra International

Container Terminal (MICT)

Gateway Terminals India (GTI) 155,271
© Bharat Mumbai Container
,,,,,,,,,, TerminalspsA) M7
Mundra International
Container Terminal (MICT) 116,378
Container Count

(no. of boxes)

156,950

122,189

@NLDS

Lugr;.‘ cs Rza’:;fmed

Terminals Handling the Minimum Number of
Containers

IMPORT

EXPORT

Terminals

New Manglore Port Trust

Haldia International Container
Terminal (HICT)

Kandla International
Container Terminal (KICT)

Container Count
(no. of boxes)

Terminals

Kandla International
Container Terminal (KICT)

New Manglore Port Trust

Container Count
(no. of boxes)
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2| Dwell Time Performance: CFS Import Cycle <

NLDS

Lo grshu Redefu n:ed:

JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 88.5 90.0 89.1 91.8 88.7
JNPA 79.7 O 82.8 83.7 84.7 82.7
Mundra 9074 O 1038 986 1013 9%7
CPipavav 728 - 614 86 778
Hazra 062 € 1146 936 1049 970
—
% Southern Region 137.9 133.7 126.3 129.1 126.6
% Chennai, Ennore, Kattupalli 1332 © 127.2 117.7 121.0 121.5
Kochi 1279 © 1270 1400 1244 1216
Tuticorin 1703 O 1795 1607 1668 1549
Eastern Region 158.5 149.4 150.8 148.2 144.6
Visakhapatnam 190.1 (1) 175.6 165.5 171.7 163.9
Kolkata ugo © 1409 1445 1405 1386
Haldia w1 O 479 1563 1433 1413
Below are number of CFSs across various ports:
| JNPA Mundra | Pipavav | Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
34 15 3 5 32 5 17 9 7 4
OADT - Overall Avg Dwell Time O Indicates decrease increase in dwell

QADT - Quarterly Avg Dwell Time

time from last quarter

© NICDC Logistics Data Services Limited
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2| Dwell Time Performance: CFS Export Cycle

<

Lo gr:sh'cs Redefi n;d

JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
Western Region 61.1 62.0 62.8 66.9 66.8
INPA 633 @) 66.6 65.3 73.9 73.4
Mundra 593 @ 573 595 586 587
CPpavav . . &5 &7 721
E Southern Region 46.0 47.8 42.4 39.8 42.5
g Chennai, Ennore, Kattupalli 52.1 O 56.2 50.8 45.6 49.1
x Tut'corm ............................................................................. 254 ......... 0 ...................... 268 ........................... 233 ............................ 252 ............................ 247 ..............
KOChI ..................................................................................... 265_ ............................... 482 ............................ 338 ............................ 313 ..............
Eastern Region 79.3 96.6 104.5 94.2 92.3
Visakhapatnam 776 @) 78.4 79.5 82.5 80.5
Kolkata 92 O 078 1252 1022 986
CHaldia g78 - 1331 967 991
Below are number of CFSs across various ports:
| JNPA Mundra | Pipavav Hazira Chennai, Ennore, Kattupalli Kochi Tuticorin Visakhapatnam Kolkata Haldia
34 15 3 5 1 32 1 5 17 9 7 4
OADT - Overall Avg Dwell Time O Indicates decrease increase in dwell

QADT - Quarterly Avg Dwell Time

time from last quarter

© NICDC Logistics Data Services Limited
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Wl Performance Benchmarking: PAN India CFSs

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JFM'25
A A A

Top Performing
CFS

Sical CFS, Chennai
Tiruvallur Tamil Nadu

CWC Conex Terminal CFS

Saurashtra CFS, Mundra

High Potential
CFS

A S Shipping Agencies CFS,
Tiruvallur

Central Warehousing
Corporation CFS,Banglore

Star Performer A

Entities with high container count and low

dwell time

A [%] ey A
Star Performer = Slow Bulk Mover
% T
Sical CFS, Chennai ks
Tiruvallur Tamil Nadu S
CWC Conex
Terminal CFS
°
* °
Saurashtra CFS, Mun.dra e ©
°
P I
° [ Dwell Time
(] °

® (X 1) et :.o. o o0 ¢ .

Low ° o °8S »® ‘. L .: ° High
% o ° oo ©® ¢ ° @ .. °® ¢ : ¢ ?
Central Warehousing Raja Agencies CFS
Corporation CFS,Banglore Sical Multimodal
A S Shipping Agencies and Rail Transport
CFS, Tiruvallur CFS,VOCPT
Continental Warehousing Corporation
Nhava Sheva Ltd,VOCPT
2
o A
- Needs Improvement

High Potential

X-Axis: Dwell Time
High Potential

A

Entities with low container count and low
dwell time

© NICDC Logistics Data Services Limited

Y-Axis: No. of Boxes
Slow Bulk Mover A
Entities with high container count and

high dwell time dwell time

@NLDS

Lgs ies E.zau— ned

Low Performing
CFS

Continental Warehousing
Corporation Nhava Sheva
Ltd,VOCPT

Sical Multimodal and Rail
Transport CFS,VOCPT

Raja Agencies CFS

Needs Improvement

Entities with low container count and high
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Y| Dwell Time Performance: ICD Import & Export Cycle

<

Lo gr:sh'cs Redefi n;d

JEM'25 OND'24 JFEM'24 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
E Western Region 156.8 €) 1334 118.0 129.4 132.6
8 Southern Region 136.2 () 160.7 108.8 126.5 121.6
2 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= Eastern Region 90.1 - 113.9 106.3 109.5
Northern Region 140.9 ﬂ 126.6 117.4 129.3 130.2
JFM'25 OND'24 JFM'24 OADT QADT
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= Western Region 1053 @) 107.5 85.3 101.6 100.9
E.Z) Southern Region 112.9 - - 116.5 113.0
L Eastern Region 1514 - - 124.4 147.2
Northern Region 1000 @) 104.8 102.2 100.2 100.8

OADT - Overall Avg Dwell Time
QADT - Quarterly Avg Dwell Time

Note: Southern and Eastern Region ICD Export Dwell Time is available from Dec’24

O

Indicates decrease/ increase in dwell

time from last quarter

© NICDC Logistics Data Services Limited
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M| 1CD Performance Benchmarking: PAN India

Performance benchmarking of ICDs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index —JFM’25
A

< 4
Star Performer

Dronagiri Rail Terminal /

CFS, Navi Mumbai

[ ] [ J
Top Performing 4 3
ICD
[ J
9
Dronagiri Rail Terminal °
CFS, Navi Mumbai ° ° 10
13,12 .
. . Low 5
High Potential 21 232
ICD
45
T °
ICD Pali (KIPL) ICD Pali (KIPL)

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for ICD names

© NICDC Logistics Data Services Limited

§ % k Slow Bulk Mover
a =
K
)
2
°
2
° ° °
°
6 5
3 7
° Dwell Time
® r L . 14 11 ° o
ig
16 1720 ° . 18
2‘? [ ] 25 .ﬁ Y \
° 28
9
‘32 '.393;1 3'3 o 31 30
3 a8 3 36 MMLP VARNAMA
3
]

Needs Improvement

Y-Axis: No. of Boxes

@NLDS

Lo ogistics E.zaar Azd

Low Performing
ICD

MMLP VARNAMA
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S NLDS

Logishics Redeftned

II Dwell Time Performance: Domestic Containers

Terminal dwell time performance for handling domestic containers:

Dwell time for handling Overall domestic containers

domestic containers distribution among terminals

JFM'25 OND'24 JFM'25 OND'24

(in hrs) (in hrs) (%) (%)

International Container Transhipment Terminal, Kochi 65.7 0 64.9 32.7% 28.0%
oo 00 | 552 77777777777 ﬂ 7777777777 451 777777777777 1 41% 77777777777777 1 04% 7777777
PSA SICAL Terminals - 755 - 7%
Bharat Mumbai Container Terminals(PsA) 9 0 77777777777 0114 777777777777 60% 777777777777777 1 11% 7777777
Mangalore Container Terminal Private Limited (MCTPL) 739 77777777777 ﬂ 7777777777 737 777777777777 61%64% 7777777
" Nhava Sheva India Gateway Terminal (NSIGT) 649 77777777777 ﬂ 7777777777 622 777777777777 81%61% 7777777
B cChennai Container Terminal Pt td. (ccTL) o1 O w0 55%  55%
Cwme o ew

Dakshin Bharat Gateway Terminal (DBGT) 30.8 (§) 48.2 2.2% 4.0%
el eetorl G Temieigeen. 1810 7777777777 ‘)1705 777777777777 74%40% 7777777
e S lieneiadl o Tamereey [ 638 77777777777 0 7777777777 512 7777777777777 28%38% 7777777
NhavaSheva FreeportTerminal(NSFT) 111 77777777777 0121 777777777777 86%89% 7777777
Kolkata Dock System (KDS), KolkataPort 876 o s 26% 2%
Haldia InternationallGontainerTermnal(Hiem 960 777777777777777777777777 960 777777777777 21%21% 7777777
edpimemaee e | 449 77777777777 0 7777777777 389 10%05% 7777777

Terminal handling highest domestic containers U Indicates decrease/ increase in dwell

time from last quarter

© NICDC Logistics Data Services Limited Page 29
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M| Container Count: Western Region @NLDS

Lg; ics Ezaar ned

Western Region

10.10 10.10 10.81 1017 460

8.41 835

JEM'25 OND'24 JFM'24 OAV JFM'25 OND'24 JFM'24 OAV QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Co.ntainer
Size-wise (Import)  Type-wise (Import) (in lakhs/ quarter) Size-wise (Export)  Type-wise (Export)

51.2%

78.7%
50.6%
80.5%

72.3%

9.35 9.28 9.53
8.30
6.46

/
8.69 8.77 9.11 9.36
6.82

21.3%

| YA
g 57%

19.5%
I

. o
48.8%
B 7
N 49.4%
g |
49.4%
0

20FT  40FT Empty  Laden 2020 2021 2022 2023 2024 T 40FT Empty  Laden

B rv2s OND'24 B wmPoRT EXPORT B Fv2s OND'24

OAV - Overall Avg Volume
QAV — Quarterly Avg Volume
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Bl Dwell Time Performance: Western Region Import Cycle SONLDS

Lo gr ;H‘CJ‘R:L{&F ned

. PAN India
Western Region 26.7 24.4 Import Dwell Time

. . - 31.7 Hrs.

JFM'25 OND'24 JFM"24
(JFM'25)
JNPA Mundra
249 200 194 221 226 277 309,46 286 253
- JFM'25 OND'24 JFM"24 OADT QADT ) JEM'25 OND"24 JEM'24 OADT QADT )
(=4 i - ~ . )
o ’/,\\\ ,' N
n- T TTTTET T T T T T T T TS TS TS TSI T T AT A A A ESET T EEE AT A AT IR I E TS \\ I’ ________________________ \\
g ] 1 ! 1

NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla

H B s E g BB m B uEm

JFM'25 OND'24 JFM'24 OADT QADT JFM'25 OND'24 JFM'24 OADT QADT JFM'25 OND'24 JFM'24 OADT QADT

OADT - Overall Avg Dwell Time

Note:
QADT - Quarterly Avg Dwell Time

All values are in hours
© NICDC Logistics Data Services Limited Page 32




Bl Dwell Time Performance: Western Region Export Cycle ?NLDS

Lo gr shics Redefu n:ed:

Western Region 91.7 91.4 91.7 PAN India
. . . Export Dwell Time
- 88.6 Hrs.
JFM'25 OND'24 JFM'24 OADT ADT
“ (JEM'25)
JNPA Mundra
76.4
74.9 71, 743 741

105.6 g9g 1130 1124 1153

JFM'25 OND'24 JFM'24 OADT QADT JFM'25 OND'24 JFM'24 OADT QADT

EXPORT

I s
| K
I 756
I 745
I 749
B .
I 617
B sso
I 0.0
B 52
I 3.7
I 733
. 717
I 6.7
I 750
I ss.7
I s6s
I 756
I ss7
I 358
I 723
I 731
. 717
| EE
I 730
N 1042
I 1078
B 1241
I 1057

NSFT NSICT GTI NSIGT BMCT ACMTPL AMCT-2 AICTPL AMCT MICT
Pipavav Hazira Kandla
112.0 112.6
105.7 107.8 117.3 1125 1193 1190 121.2
103.0 782  ea5 942 109.0 1126

JFM'25 OND'24 JFM'24 OADT QADT JFM'25 OND'24 IFM'24 OADT QADT JFM'25 OND'24 JFM'24 OADT QADT
OADT — Overall Avg Dwell Time Note:
QADT — Quarterly Avg Dwell Time All values are in hours
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2| Container Turnaround Analysis: Western Region @NLDS

Lngr;‘ cs F?-za‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port In Port Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
JFM'25 OND'24 JFM'24 JFM'25 OND'24 JFM'24
JNPA 96% 97% 95%
JNPA
Other Ports 4% 3% 5% 54.6 52.9 57.2
Mundra 96% 94% 94% 329 34.6 35.1
Mundra
Other Ports 4% 6% 6% 44.0 47.0 50.8
Hazira 94% 94% 97% 35.5 35.0 29.7
Hazira
Other Ports 6% 6% 3% 48.1 52.7 61.4
Kandla 87% 80% 80% 40.0 31.5 51.5
Kandla
Mundra 13% 20% 20% 78.6 41.5 42.7
Mundra 72% 53% 49% 42.3 42.2 44.0
Pipavav Pipavav 22% 43% 48% 30.9 31.5 29.6
Other Ports 6% 4% 3% 38.5 41.3 47.0

Note: Please refer annexure for Container Turnaround Analysis Methodology
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2| Container Turnaround Analysis: JNPA Port @NLDS

Lg; ics F?-za‘aé— ned

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes
the number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Bharat Mumbai Container Terminals(PSA) 45% 39% 41% 26.3 29.0 26.7
Gateway Terminals India (GTI) 25% 28% 29% 25.3 26.2 25.6
Bharat Mumbai Container Terminals(PSA) Nhava Sheva Freeport Terminal (NSFT) 6% 6% 4% 33.7 32.7 28.1
Nhava Sheva India Gateway Terminal (NSIGT) 9% 12% 13% 31.7 29.4 234
Nhava Sheva International Container Terminal (NSICT) 15% 15% 13% 29.0 29.3 29.9
Bharat Mumbai Container Terminals(PSA) 21% 26% 25% 23.2 26.6 25.1
Gateway Terminals India (GTI) 47% 45% 51% 23.8 25.7 22.4
Gateway Terminals India (GTI) Nhava Sheva Freeport Terminal (NSFT) 6% 6% 4% 28.2 29.8 255
Nhava Sheva India Gateway Terminal (NSIGT) 10% 9% 8% 27.5 27.2 25.0
Nhava Sheva International Container Terminal (NSICT) 16% 14% 12% 23.7 28.0 26.8
Bharat Mumbai Container Terminals(PSA) 25% 28% 24% 33.9 30.0 36.4
Gateway Terminals India (GTI) 21% 23% 31% 28.7 29.2 29.5
Nhava Sheva Freeport Terminal (NSFT) Nhava Sheva Freeport Terminal (NSFT) 26% 22% 17% 27.2 31.3 21.9
Nhava Sheva India Gateway Terminal (NSIGT) 12% 14% 15% 27.3 26.7 21.8
Nhava Sheva International Container Terminal (NSICT) 16% 13% 13% 31.4 32.1 77.0
Bharat Mumbai Container Terminals(PSA) 16% 15% 24% 354 31.6 32.3
Gateway Terminals India (GTI) 18% 18% 19% 30.5 28.2 27.3
N In(:liglg_?-teway [ Nhava Sheva Freeport Terminal (NSFT) 9% 8% 7% 32.2 29.9 24.0
( ) Nhava Sheva India Gateway Terminal (NSIGT) 41% 47% 39% 29.2 28.9 26.9
Nhava Sheva International Container Terminal (NSICT) 16% 12% 11% 34.3 30.5 32.2
Bharat Mumbai Container Terminals(PSA) 22% 21% 24% 32.1 34.7 30.8
) Gateway Terminals India (GTI) 28% 27% 30% 26.2 28.1 30.1
e She1\_/a Infcerra':clisolré?rl e e Nhava Sheva Freeport Terminal (NSFT) 4% 4% 3% 35.3 34.8 41.7
erminal { ) Nhava Sheva India Gateway Terminal (NSIGT) 10% 8% 9% 32.8 28.6 355
Nhava Sheva International Container Terminal (NSICT) 36% 40% 34% 26.4 30.8 35.1

Note: Please refer annexure for Container Turnaround Analysis Methodology
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9| Container Turnaround Analysis: Mundra Port @NLDS

Lg; ics F?-za‘aé— ned

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes
the number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
Adani CMA Mundra Terminal (ACMTPL) 56% 59% 58% 29.4 33.4 354
Adani International Container Terminal (AICTPL) 3% 1% 2% 28.4 31.0 32.5
Adani CMA Mundra Terminal (ACMTPL) Adani Mundra Container Terminal (AMCT) 21% 25% 22% 32.3 32.3 32.2
Adani Mundra Container Terminal -2 11% 9% 6% 39.5 344 29.1
Mundra International Container Terminal (MICT) 9% 6% 12% 21.4 28.6 29.8
Adani CMA Mundra Terminal (ACMTPL) 2% 4% 2% 31.0 35.0 29.6
) ) ) . Adani International Container Terminal (AICTPL) 82% 80% 85% 46.8 45.8 47.7
Adant Internatlozla(l:_f:Lntalner Vel Adani Mundra Container Terminal (AMCT) 6% 6% 5% 29.5 334 329
( ) Adani Mundra Container Terminal -2 4% 5% 3% 35.9 35.3 41.8
Mundra International Container Terminal (MICT) 6% 5% 5% 31.1 33.1 44.3
Adani CMA Mundra Terminal (ACMTPL) 14% 19% 26% 32.8 35.6 35.6
Adani International Container Terminal (AICTPL) 7% 5% 6% 29.9 29.6 27.4
Adani Mundra Container Terminal (AMCT) Adani Mundra Container Terminal (AMCT) 39% 39% 42% 29.5 33.3 29.3
Adani Mundra Container Terminal -2 26% 26% 17% 34.7 34.6 28.7
Mundra International Container Terminal (MICT) 14% 11% 9% 32.8 31.7 30.6
Adani CMA Mundra Terminal (ACMTPL) 12% 13% 17% 27.7 33.4 30.0
Adani International Container Terminal (AICTPL) 6% 6% 9% 26.0 31.3 255
Adani Mundra Container Terminal -2 Adani Mundra Container Terminal (AMCT) 23% 25% 32% 28.6 31.7 28.0
Adani Mundra Container Terminal -2 44% 42% 27% 32.0 33.0 36.0
Mundra International Container Terminal (MICT) 15% 14% 15% 32.3 28.9 29.9
Adani CMA Mundra Terminal (ACMTPL) 6% 8% 6% 22.3 32.9 32.0
' ) ) Adani International Container Terminal (AICTPL) 6% 4% 7% 31.8 33.0 45.1
Mundra Intematlol\r;la;lcgontamer Terminal Adani Mundra Container Terminal (AMCT) 14% 11% 14% 30.2 33.7 28.0
( ) Adani Mundra Container Terminal -2 8% 10% 4% 37.6 33.0 50.6
Mundra International Container Terminal (MICT) 66% 67% 69% 25.4 31.1 30.9

Note: Please refer annexure for Container Turnaround Analysis Methodology
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2| Western Region Performance

e e e,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

JFM'25 OND'24
(in hrs) (in hrs)
T
Truck 220 € 200
@ Train 744 €) 675
Overall 267 € 244
JFM'25 OND'24
(in hrs) (in hrs)
Truck 845 ) 829

@ Train 1171 €) 111.0

Overall 89.0 €) 868

Port Dwell Time

—p

CFS/ ICD Dwell Time

JFEM'25 OND'24
(in hrs) (in hrs)
CFS 885 () 900
ICD 156.8 €) 1334
JFM'25 OND'24
(in hrs) (in hrs)
CFS 61.1 ) 620
ICD 105.3 @) 1075

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last quarter

S>NLDS

. G0 10031 DATA eVt 10
Logistics Redefined

o

Hhesaa®

R

. 4
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Bl Port Performance Benchmarking: Western Region

@NLDS

lo ogistics Ezaar mzd

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JFM'25 m Name of Terminal
A A

Star Performer kA

.o
F E
)
K
Low
®
H
)

High Potential

X-Axis: Dwell Time
Threshold Value (in hours): 62.3

© NICDC Logistics Data Services Limited

No. of Boxes

High

Low

A

Slow Bulk Mover A Adani CMA Mundra Terminal (ACMTPL)
B  Adani Hazira Port Private Limited (AHPPL)
C  Adani International Container Terminal (AICTPL)
D  Adani Mundra Container Terminal (AMCT)

E Bharat Mumbai Container Terminals(PSA)

°
c F Gateway Terminals India (GTI)
. o M Dwell Time G APM Terminals Pipavav, Gujarat
D .
High H Nhava Sheva Freeport Terminal (NSFT)
°
A
| Mundra International Container Terminal (MICT)
° . .
B J Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

L Kandla International Container Terminal (KICT)

M  Adani Mundra Container Terminal-2 (AMCT-2)
Y Needs Improvement

Y-Axis: No. of Boxes
Threshold Value (no. of boxes): 1,60,366
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Wl Performance Benchmarking: Western Region

@NLDS

L ogistics (.zau ed

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for JFM’25:

A A

Star Performer § <
& I
BMCT 2
o
z
MICT
NSICT
Low NSIGT AMCT
NSFT
3
KICT S
A Western

High Potential

X-Axis: Dwell Time
Threshold Value (in hours) 62.3

A A A
Star Performer A High Potential Slow Bulk Movers A

Bubble size represents the terminal capacity

Entities with high container count and low
dwell time

Entities with low container count and low
dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

high dwell time

Entities with high container count and

A

Slow Bulk Mover

AICT
AMCT-2 Dwell Time
High
ACMTPL
AHPPL
APM

Needs Improvement

Y-Axis: No. of Boxes
Threshold Value (no. of boxes): 1,60,366
Needs Improvement A

Entities with low container count and high
dwell time
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B Port Performance Benchmarking (Previous year same quarter); Western Region @ ‘S>NLDS

lo ogistics Ezaar mzd

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of
boxes) handled:

Performance Index — JFM'25 m Name of Terminal
A A

(%]
Star Performer = Slow Bulk Mover Adani CMA Mundra Terminal (ACMTPL)

o

B, .. M B  Adani Hazira Port Private Limited (AHPPL)

o

c

K . . . .

05) C  Adani International Container Terminal (AICTPL)

(o))

E D  Adani Mundra Container Terminal (AMCT)

@)

° & : E Bharat Mumbai Container Terminals(PSA)
I E =
® F Gateway Terminals India (GTI)
H® o L i i i
B . Change in Dwell Time G APM Terminals Pipavav, Gujarat
D H Nhava Sheva Freeport Terminal (NSFT)
°
° A | Mundra International Container Terminal (MICT)
C e G . .
J Nhava Sheva India Gateway Terminal (NSIGT)
K Nhava Sheva International Container Terminal
(NSICT)
L Kandla International Container Terminal (KICT)
M  Adani Mundra Container Terminal-2 (AMCT-2)
. . A A )
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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2 Port Performance Benchmarking (Capacity & Dwell time); Western Region

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — JFM'25
Name of Terminal
A

Star Performer

Low

[ ]
K

[
® H
L

High Potential

X-Axis: Dwell Time

© NICDC Logistics Data Services Limited

TEU Capacity

S Slow Bulk Mover
T
[}
° C
A
[ J
M
eD
[ J
| Dwell Time
High
[}
B
[ J
J
[ J
=
S G

Needs Improvement

Y-Axis: TEU Capacity

@NLDS

lo ogistics Ezaar mzd

Adani CMA Mundra Terminal (ACMTPL)

Adani Hazira Port Private Limited (AHPPL)
Adani International Container Terminal (AICTPL)
Adani Mundra Container Terminal (AMCT)
Bharat Mumbai Container Terminals(PSA)
Gateway Terminals India (GTI)

APM Terminals Pipavav, Gujarat

Nhava Sheva Freeport Terminal (NSFT)

Mundra International Container Terminal (MICT)

Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

Kandla International Container Terminal (KICT)

Adani Mundra Container Terminal-2 (AMCT-2)
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@NLDS

Lo ogistics E.zaar Azd

M| CFS Performance Benchmarking: Western Region

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JFM'25
A A A

Slow Bulk Mover

Star Performer * § )
2 T
s 2
/. o ®
2
CWC Conex Terminal CFS
Top Performing 3e
CFS ® Low Performing
4@ ° CFS
) 50
° 7 g 6 °
CWC Conex Terminal CFS 10 9
a4 1’3 11 i bwell Time Honey Comb CFS, Mundra
® ® .
24 High
Low
High Potential T od 16 2'0;5 v e,
CFS JWR CFS ’]333 [ ® 25
30 28)9 \
32 ® 359
°
N ° 3 %
JWR CFS 38 40 39 Honey Comb CFS,
Mundra
g
- Needs Improvement

High Potential

X-Axis: Dwell Time

Note:
Please refer annexure for CFS names

© NICDC Logistics Data Services Limited

Y-Axis: No. of Boxes
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9 INPA Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e e,

Transit Time

@ Train 888 €§) 866

Overall 749 () 764

JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs)
L
Truck 211 @ 171 Port to CFS 2.5 2.5
e R
@ Train 82.2 (1) 67.2 Port to ICD 103.7 @) 1100
Overall 249 € 200
JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs)
Truck 73.7 (§) 75.1 CFS to Port 5.4 (1) 4.3

ICD to Port 924 €§) 86.1

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

WICDC LOOSTICS DATA SERCES L1

. fl.ogr'sh'cs Redefined

. 4

%,
: %
CFS/ ICD Dwell Time ﬁ
o
JEM'25 OND'24
(in hrs) (in hrs)
CFS 79.7 @) 828
ICD 156.8 €) 1334
JEM'25 OND'24
(in hrs) (in hrs)
CFS 63.3 @) 666
ICD 105.3 ) 1075

Indicates decrease/ increase in time
from last quarter
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2| Parking Plaza Analysis: JNPA Port

@NLDS

Lngr;‘ cs F?-za‘afr ed

The analysis showcases waiting time of containers at parking plaza and transit time between parking plaza exit and port entry:

Parking Plaza JFM'25 OND'24
Dwell Time (in hrs) (in hrs)

Gate in - Gate
out 5.8 6.3

Parking Plaza to JFM'25 OND'24
JNPA Port (in hrs) (in hrs)

Gate Out —
: 2.1 1.2
Terminal In
: JFM'25 OND'24

NSFT 0.7 0.6
NSICT 3.4 1.3
GTI 1.7 2.2
NSIGT 25 1.0
BMCT 4.7

© NICDC Logistics Data Services Limited

Container Count Percentage: Hour-wise (JFM'25)

Within h More than
2 hrs 2-4 hrs 24 hrs

9% | 23% | 34% | 23% | 7% | 4%

Container Count Percentage: Hour-wise (JFM'25)

61% 19% 7% 4% 2% 7%
18% 13% 14% 12% 10% 33%
35% 23% 22% 10% 4% 6%
27% 16% 13% 8% 10% 26%
2% 10% 13% 16% 13% 46%
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S Mundra Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
5@%

Transit Time

Overall

JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs)
T
Truck 211 @) 2309 Port to CFS 0.9 O 1.0
o e R
g Train 67.9 67.9 Port to ICD 86.7 €) 846
Overall 277 @) 309
JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs)
Truck 97.2 @ 926 CFS to Port 13 € o8
= T «II ”””””””””””””””””
@ Train 1335 @) 1277 ICDtoPort 623 @) 632

Port Dwell Time

Container Lifecycle (Export Cycle)

Transit Time

O

WICDC LOOSTICS DATA SERCES L1

. fl.ogr'sh'cs Redefined

Y,
CFS/ ICD Dwell Time g
Y
JFM'25 OND'24
(in hrs) (in hrs)
CFS 97.4 @) 1038
ICD 156.8 €) 1334
JFM'25 OND'24
(in hrs) (in hrs)
CFS 593 €) 573
ICD 105.3 ) 1075

Indicates decrease/ increase in time
from last quarter
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2| Parking Plaza Analysis: Mundra Port @]NLDS

Logistics Redefined

The analysis showcases waiting time of containers at parking plaza:

Parking Plaza Dwell Time OND'24
(Gate In — Gate Out) (in hrs)

Adani Parking Yard No.1

Container Count Percentage: Hour-wise (JFM'25)

Parking Plaza Dwell Within 2-4 hrs More than
Time 2 hrs 24 hrs

66% 15% 11% 6% 2%
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2| Pipavav Port Performance

e e e,

CFS Dwell Time

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Port Dwell Time

Container Lifecycle (Import Cycle)

JEM'25 OND'24
(in hrs) (in hrs)
Overall 670 € 679
JEM'25 OND'24
(in hrs) (in hrs)
Overall 112.0 €) 103.0

Port Dwell Time

—p

JFM'25 OND'24
(in hrs) (in hrs)
CFS 72.8 -
JFM'25 OND'24
(in hrs) (in hrs)

CFS -

CFS Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell
time from last quarter

S NLDS

© il
Logistics Redefined

o

R

. 4

Hhesaa®
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¥ Kandla Port Performance ?NJ-DMS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%
Port Dwell Time g
K 4
JFEM'25 OND'24
(in hrs) (in hrs)
|_
x Overall 399 () 533
o
=
JFM'25 OND'24
(in hrs) (in hrs)
|_
g Overall 782 ) 645
o
3
LLl

=
- .
Port Dwell Time //

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell

- . - time from last quarter :
© NICDC Logistics Data Services Limited Western Region Page 48




Y| Hazira Port Performance

e e e,

© NICDC Logistics Data Services Limited

IMPORT

EXPORT

Container Lifecycle (Import Cycle)

Port Dwell Time

JFM'25 OND'24
(in hrs) (in hrs)
Overall 31.0 €) 245
JFM'25 OND'24
(in hrs) (in hrs)
Overall 1173 ) 1125

Port Dwell Time

—p

CFS Dwell Time

JFM'25 OND'24
(in hrs) (in hrs)
CFS 106.2 €) 1146
JFM'25 OND'24
(in hrs) (in hrs)

CFS - -

CFS Dwell Time

Container Lifecycle (Export Cycle)

U 0 Indicates decrease/ increase in dwell

time from last quarter

S NLDS

© il
Logistics Redefined

o

R

. 4

Hhesaa®
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Bl Port to Toll Plaza Transit Analysis: Western Region SONLDS

Lo grshc; Redefi n;d

Average speed of trucks to cover the distance between port to nearest toll plaza for JFM'25:

[ I
: l i
[ [ I
[ 1 [
[ 1 1
[ [ I
: 1 [
- I I
13.0 - 8.4
Km/hr Km/hr Km/hr
,, g : |
Toll Plaza : : :
: I I
EI - ¥ !
= - Mokha Khalapur Airoli |«
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Ml Toll Plaza Analysis: JNPA Port @NLDS

Lgs ies E.zau— ned

The average speed of trucks to cover the distance between adjacent toll plazas for JFM'25:

Route | Distance (Km) Speed (Km/hrs) Daulatpuré Toll Plaza "
Towards Vapi, Gujarat Highway JFM'25 OND'24 )
Thane Mulund - Khaniwade 51.7 - -
Mulund Airoli - Khaniwade 55.0 21.7 18.3
Khaniwade - Charoti 54.7 23.8 20.9
Charoti - Boriach 127.0
Boriach - Bharthan 142.0
Bharthan - Daulatpura 775.0
Bharthan - Vasad 67.3 39.6 36.2 -
Towards Pune, Bangalore Highway Towards Vapi,
Khalapur - Khedshivapur 107.0 . .
Khedshivapur - Anewadi 78.9 Gu;arat nghway
Anewadi - Kini 117.0

India
e/ Vasad Toll Plaza

Bharthan Toll Plaza

Boriach Toll Plaza '

Bagwada Toll Plaza

Charoti Toll Plaza® -,
Khaniwade Toll Plaza <« °

°
Thane-Mulund Toll Plaza <— e _Khalapur Toll Plaza

4 / )
Mulund-Airoli Toll Plaza .

; Towards Pune, e
JNPA Port Bangalore Highway & §
Khedshivapur Toll Plaza <+— T
Anewadi Toll Plaza /\ b=

Kini Toll Plaz
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Wl Container Count: Southern Region @NLDS

Lg; ies Rzaar— zd

Southern Region

3.09 3.07
I 288 291 573 256 2.53 2.66 257 9243
JEM'25 OND'24 JFM'24  OAV JFEM'25 OND'24 JFM'24 OAV  QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import)  Type-wise (Import) (in lakhs/ quarter) Size-wise (Export)  Type-wise (Export)
£ R x
RPN 5 @ . . . S A
g R 3 o >§ 2.38 2.85 2.88 2.89 2.93 o 3 3 . .
I 3 4 I 269 272 280  2.86 S 3
20FT  40FT Empty  Laden 2020 2021 2022 2023 2024 20FT  40FT Empty  Lladen
W orvzs OND’24 B vPoRT EXPORT B rv2s OND’24

OAV - Overall Avg Volume
QAV — Quarterly Avg Volume
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2| Dwell Time Performance: Southern Region Import Cycle 2 LD
Southern Region 47.2 45.6 PAN India _
42.1 . . . : Import Dwell Time
31.7 Hrs.
JFM'25 OND'24 JFM'24
(JFM'25)
Kochi New Mangalore Ennore
355 417 353 410 41l 436  44.0 . 41.7 ' 460 443 437
m B = B N H = . ] mE l e m =
" JFM'25 OND'24 JFM'24 OADT QADT | JFM'25 OND'24 JFM'24 OADT QADT JEM'25 OND'"24 JFM'24 OADT QADT
= + i A
x —
o £ /
o . ( . .
S Chennai Kattupalli Tuticorin
433 450 447 451 46.0 586 /27 565 564 561 254 254 70 223 247
m Em B EEiEnEnm II.II
JFM'25 OND"24 JFM'24 OADT QADT | JFM'25 OND'24 JFM'24 OADT QADT JFM'25 OND'24 JFM'24 OADT QADT
/ 47.9 480 470 457 475
44.4 44.1 .
© 37,9 41.3 423
©
£
£
K
CCTL CITPL DBGT
OADT - Overall Avg Dwell Time Note:
QADT — Quarterly Avg Dwell Time Current and previous quarter New Mangalore dwell time does not include the free time at the port
All values are in hours Page 54
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S NLDS

2l Dwell Time Performance: Southern Region Export Cycle e L

PAN India

Southern Region 87.9 86.6
‘ Export Dwell Time

- l . . 88.6 Hrs.

JFM'25 OND'"24 JFM"24 OADT
(JFM'25)

Kochi New Mangalore Ennore
95.6 903 819  83.1 133.0

96.2 102.0 102.3

910 241 915 911 56.7  56.0 106.2
E B B eg BBl mEEEsm

. JFM'25 OND'24 JFM'24 0ADT QADT JFM725 OND'24 IFM24 OADT QADT JFM'25 OND'24 JFM'24 0ADT QADT
= + '
o S
o o / / /
x Chennai Kattupalli Tuticorin
s BB EE Essas EBEuEEB
JFM'25 OND'24 JFM'24 OADT QADT | JFM'25 OND'24 JFM'24 OADT QADT | JFM'25 OND'24 JFM'24 OADT QADT
iy - - - A
',' Y II 71.6 \‘
68.0
© grg 261 99.9 935 91.9 0.5 86.7 89.3 893 859 629 65.3
£ 60.2
€
—
& .
CCTL CITPL DBGT
OADT - Overall Avg Dwell Time Note:

e Current quarter New Mangalore dwell time does not include the free time at the port

QADT - Quarterly Avg Dwell Time
e Allvalues are in hours
Page 55
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2| Container Turnaround Analysis: Southern Region @NLDS

Lngr;‘ cs F?-za‘afr ed

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port In Port Out (in Percentage) (IEVD)

(Import Cycle) (Export Cycle)
JFM'25 OND'24 JFM’24 JFM'25 OND'24 JFM’24

Kochi Kochi 100% 100% 100%
> Other Ports = - - - - -
Ennore Ennore 82% 72% 91% 22.6 27.5 26.1
Other Ports 18% 28% 9% 27.7 28.9 30.0
Tuticorin Tuticorin 100% 100% 100% 23.5 25.2 25.0
Other Ports = = = - - -
Chennai 88% 87% 69% 23.5 26.9 27.0
Chennai Kattupalli 8% 10% 28% 27.6 26.7 26.5
Other Ports 4% 3% 3% 33.0 34.5 33.6
Kattupalli 28% 44% 71% 27.7 33.3 28.7
Kattupalli Chennai 44% 50% 27% 25.6 31.9 26.3
Other Ports 28% 6% 2% 28.5 37.3 32.0

Note: Please refer annexure for Container Turnaround Analysis Methodology
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@NLDS

Lugr;‘ cs F?aa‘afmed

2| Container Turnaround Analysis: Chennai Port

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective terminals of the port. This analyzes
the number of containers getting imported and exported from same terminal along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port Terminal In Port Terminal Out (in Percentage) (IEVD)

(Import Cycle) (Export Cycle)
JFM'25 OND'24 JFM’24 JFM'25 OND'24 JFM’24

CCTL 60% 66% 68%
CCTL
CITPL 40% 34% 32% 23.4 27.1 27.0
CITPL 74% 72% 62% 24.2 25.9 27.6
CITPL
CCTL 26% 28% 38% 22.3 27.1 26.2

Note: Please refer annexure for Container Turnaround Analysis Methodology
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2| Southern Region Performance

e e e,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

JFM’25 OND’24
(in hrs) (in hrs)
R
Truck 417 () 458
@ Train 878 € 731
Overall 421 @) 472
JFM’25 OND’24
(in hrs) (in hrs)
Truck 843 () 8622

@ Train 113.8 ) 1365

Overall 846 () 89.2

Port Dwell Time

—p

CFS/ ICD Dwell Time

JFM’25 OND’24
(in hrs) (in hrs)
CFS 1379 ) 1337
ICD 136.2 () 1607
JFM’25 OND’24
(in hrs) (in hrs)
CFS 460 ) 4738
ICD 112.9 -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last quarter

S>NLDS

. G0 10031 DATA eVt 10
Logistics Redefined

o

Hhesaa®

R

. 4
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Wl Port Performance Benchmarking: Southern Region

@NLDS

Lo ogistics E.zaar Azd

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled::

Performance Index — JFM'25 m Name of Terminal
A A

A 4
Star Performer

Low

High Potential

X-Axis: Dwell Time
Threshold Value (in hours): 59.7

© NICDC Logistics Data Services Limited

No. of Boxes

High

Low

g Slow Bulk Mover

® .
H Dwell Time

High

<4
Needs Improvement

Y-Axis: No. of Boxes
Threshold Value (no. of boxes): 80,270

A

Chennai Container Terminal Pvt. Ltd. (CCTL)
Chennai International Terminals Pvt Ltd (CITPL)

Dakshin Bharat Gateway Terminal (DBGT)

International Container Transhipment Terminal,
Kochi

Adani Kattupalli Port Private Limited (AKPPL)

PSA SICAL Terminals

Mangalore Container Terminal Private Limited
(MCTPL)

Adani Ennore Container Terminal

Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
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2| Performance Benchmarking: Southern Region @NLDS

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for JFM’25:

A A

Star Performer 25 Slow Bulk Mover
S I
om
S
o
P
CITPL
COlE
WECT _
Dwell Time
Low High
AKPRE
DEGE
AN
NMPT
B
o
-
A
i i Southern A
High Potential Needs Improvement
X-Axis: Dwell Time Bubble size represents the terminal capacity Y-Axis: No. of Boxes
Threshold Value (|n hours) 59.7 Threshold Value (no. of boxes): 80,270
A A
Star Performer High Potential Slow Bulk Movers A A Needs Improvement
Entities with high container count and low Entities with low container count and low Entities with high container count and Entities with low container count and high
dwell time dwell time high dwell time dwell time

Note: Terminal abbreviation details are mentioned in annexure
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2 Port Performance Benchmarking (Previous year same quarter): Southern Reglon@N'—DS

Logistics Redefined

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of
boxes) handled:

Performance Index — JFM'25 m Name of Terminal
A A

Star Performer § Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)

3
B_ B Chennai International Terminals Pvt Ltd (CITPL)
2
c
‘© . C  Dakshin Bharat Gateway Terminal (DBGT)
(o)
j

B . . . .
2 International Container Transhipment Terminal,
@) D .

Kochi
E  Adani Kattupalli Port Private Limited (AKPPL)
o A Change in F  PSA SICAL Terminals
Dwell Time
°
D oH G Mangalore Container Terminal Private Limited
° (MCTPL)
G )
C H  Adani Ennore Container Terminal
| Adani Krishnapatnam Container Terminal Pvt Ltd
(AKCTPL)
°
E
. . b < )
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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2 Port Performance Benchmarking (Capacity & Dwell ime): Southern Region QNLDS

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — JFM'25 m Name of Terminal

A

> =
Star Performer 3 2 Slow Bulk Mover Chennai Container Terminal Pvt. Ltd. (CCTL)
> B Chennai International Terminals Pvt Ltd (CITPL)
w
C Dakshin Bharat Gateway Terminal (DBGT)
°
B D International Container Transhipment Terminal,
Kochi
A
) E  Adani Kattupalli Port Private Limited (AKPPL)
Dwell Time F PSA SICAL Terminals
[ ] .
Low ° E o High G Mangalore Container Terminal Private Limited
C (MCTPL)
P H
D H Adani Ennore Container Terminal
° | Adani Krishnapatnam Container Terminal Pvt Ltd
G (AKCTPL)
3
o
-
. . b <4 A
High Potential Needs Improvement
X-Axis: Dwell Time Y-Axis: TEU Capacity
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2 CFS Performance Benchmarking: Southern Region QNLDS

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JFM'25
A A

Star Performer k 4 A % % Slow Bulk Mover
Sical CFS, Chennai s I
Tiruvallur Tamil °
Nadu S
Top Performing
CES ® 2 Low Performing
CFS
°
. - °
Sical CFS-;-Ch(.aIn'::a:jTlruvallur 4 . 3 EoanEnralla e hee e
amil Nadu ; ”3 - bwell Time Corporation Nhava Sheva
()
» . oa . o 16 . High Ltd,VOCPT
. . ° 174, 26 P 11 “ 97 22
High Potential ©33 3%  siee ° 20 59 ® ° 08 >pd8 L4 19 oo NI
CFS Low 49, 35 o A 32,9 30
Central Warehousing _
Corporation CFS,Banglore Vggrr;']r(‘)igﬁ'g
Central Warehousing Corporation Nhava
Corporation Sheva Ltd,VOCPT
CFS,Banglore
. . A g ‘
High Potential = Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of boxes
Note:
Please refer annexure for CFS names
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B Chennai Port Performance ?NLDS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%
. . . . o
Port Dwell Time Transit Time CFS Dwell Time g
K 4
JFM'25 OND'24 JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
= -l
o Truck 426 ) 4438 PorttoCFS 3.0 @) 29 CFS 1332 @ 1272
5 e Iy I
= @ Train 880 €) 532
Overall 433 @y 450
JFM'25 OND'24 JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Truck 809 €) 897 CFS to Port 76 @) 83 CFS 521 &) 562
[l .
S X ] @
w @ Train 1153 @) 1182
Overall 813 @) 902
Z
Port Dwell Time Transit Time CFS Dwell Time ?
#:EWWWW;WWWAWWW&WWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last quarter
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2| Parking Plaza Analysis: Chennai Port QNLRS

The analysis showcases the waiting time of containers at parking plaza:

Parking Plaza Dwell Time JFM'25 OND'24
(Gate In — Gate Out) (in hrs) (in hrs)
Thiruvottiyur CWC DPE

Facility ) =

Container Count Percentage: Hour-wise (JFM'25)

Within More than

1% | 29% | 30% 23% 4% 1 3%
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B Kochi Port Performance ?NJ-DS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%
. . . . "
Port Dwell Time Transit Time CFS Dwell Time g
K 4
JFM'25 OND'24 JFM'25 OND'24
. . JFM'25 OND'24 . .
(in hrs) (in hrs) . ; (in hrs) (in hrs)
(in hrs) (in hrs)
'_
o
(0] Il 35.5 41.7 CFS 127.9 127.0
O vera O "- PorttoCFS 0.1 () 0.2 "- 0
=
JFM'25 OND'24 JFM'25 OND'24
. . JFM'25 OND'24 . .
(in hrs) (in hrs) . . (in hrs) (in hrs)
(in hrs) (in hrs)
|_
o
Overall 91.0 94.1 CFS 26.5 -
O v O CFStoPort 0.8 .
= | |
w
2
Port Dwell Time Transit Time CFS Dwell Time Z
J,WWWAWW,WW,WWWAWWW/
e

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last quarter
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Bl Kattupalli Port Performance ?NJ-DS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%
. - . 2
Port Dwell Time Transit Time CFS Dwell Time g
K 4
JFM'25 OND'24 JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_
o Overall 586 ) 727 PorttoCFS 1.8 @) 23 CFS 1332 @ 1272
g iy Iy
JFM'25 OND'24 JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Overall 979 @) 1184 CFS to Port 2.8 - CFS 521 @) 562
a
= @ @
w
g
Port Dwell Time Transit Time CFS Dwell Time ?
ﬁm/
e

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last quarter
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B Tuticorin Port Performance ? NLDS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%,
) o . %
Port Dwell Time Transit Time CFS Dwell Time é
X 4
JFM'25 OND'24 JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_
% Overall 254 254 Port to CFS 0.8 0.8 CFS 170.3 U 179.5
g iy Iy
JFM'25 OND'24 JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Overall 716 € 629 CFS to Port 1.6 1.6 CFS 254 @) 268
a
= @ @
w
g
Port Dwell Time Transit Time CFS Dwell Time ?
Q?:WJWAWWJWWAWWAWWAWWAWWJWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last quarter
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| Ennore Port Performance

Port Dwell Time

JFM'25 OND'24

(in hrs) (in hrs)

% Truck 410 € 614
o
= @ Train 855 €) 762
overal 417 O 677

JFM'25 OND'24

(in hrs) (in hrs)

g‘ Truck 106.2 €)» 1230
0 5 ten e O 196
overall 1062 @) 1330

Port Dwell Time

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)
5@%

I

Container Lifecycle (Export Cycle)

Transit Time

JFM'25 OND'24
(in hrs) (in hrs)
Port to CFS 1.7 1.7
JFM'25 OND'24
(in hrs) (in hrs)
CFS to Port 3.0 -

Transit Time

O

S>NLDS

. G0 10031 DATA eVt 10
Logistics Redefined

CFS Dwell Time

JEM'25 OND'24
(in hrs) (in hrs)
CFS 1332 ) 1272
JEM'25 OND'24
(in hrs) (in hrs)
CFS 521 @) 562

R

. 4

Hhesaa®

CFS Dwell Time

Indicates decrease/ increase in time
from last quarter
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Bl New Mangalore Performance ?NJ-DS

Logistics Redefimed

Container Lifecycle (Import Cycle)

ﬁ%

A

Port Dwell Time

/
Y
JFM'25 OND'24
(in hrs) (in hrs)
'_
o Overall 43.6* () a40*
o
=
JFM'25 OND'24
(in hrs) (in hrs)
l_
o Overall 56.7* )  56.0*
ol
X<
LU

=
- .
Port Dwell Time //

Container Lifecycle (Export Cycle)

*Current and previous quarter New Mangalore dwell time does not include the free time at the port 0 0 Lnd'CTtef decrtease/ increase in time
rom last quarter
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Ml Port to Toll Plaza Analysis: Southern Region SONLDS

Lg; ics Ezdar ned

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Average Speed
Adjacent Toll plaza BLSEEIE in Km/ hr

(i) JEM'25 OND'24

Kochi Ponnarimangalam 5 18.8 17.6
Brahamarakotlu 25 254 25.4
NeW  Gundmi Toll Plaza, NH66 69 21.3 17.7

Mangalore
Talapady Toll Plaza, NH66 23 21.6 21.2

Southern

Chennai Mathur 25 12.8 12.8
Kattupalli Mathur 28 17.7 154
Ennore Mathur 21 13.3 11.7
Tuticorin Pudurpandiyapuram 29 37.0 38.7
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3l Toll Plaza Analysis: Chennai and Ennore Port

The average speed of trucks to cover the distance between adjacent toll plazas for JFM'25:

FILDs

Route Distance (Km) speed (km/hrs) |~ ~ . Ennore Port
JFM'25 | OND'24
Mathur Toll Plaza
Mathur - Nemili 43.9 24.4 -
Vikravandi - Sengurichi 47.1 - 36.5
A T Nemili Toll Plaza
\ 1,
}
O
D% Chennai Port

Vikravandi Toll Plaza

@ Sengurichi Toll Plaza

o DA 88 [N o ™ =ty AR @
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3l Toll Plaza Analysis: Kochi Port

The average speed of trucks to cover the distance between adjacent toll plazas for JFM’25:

@NLDS

Lg; ics F?-za‘aé— ned

Route Distance {Km) Speed (km/hrs)
Towards Coimbatore JFM'25 | OND'24
Ponnarimangalam - GIPL Palayekara 64.1 26.7 27.6
Ponnarimangalam - Kumbalam 20.0 20.0 17.7

BT T Y] A N a o4 AL S

Kochi Port @

GIPL Paliyekkara Toll Plaza

Towards

Coimbatore

Ponnarimangalam Toll Plaza

Towards Trivandrum

@ Kumbalam Toll Plaza

© NICDC Logistics Data Services Limited
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Wl Toll Plaza Analysis: Tuticorin Port

<
/
%

bn,

Y

Towards Trichy

o

¢
/
{
/

SN

® Eliyarpathi Toll Plaza
i |

‘ Pudurpandiyapuram Toll Plaza

Tuticorin Port @

Lo ogistics E.za thed
The average speed of trucks to cover the distance between adjacent toll plazas for JEM’25:
Route Distance (Km) | Speed (km/hrs)
Towards Trichy JEM'25 | OND'24
Pudurpandiyapuram - Eliyarpathi 113.0 21.3 216
Eliyarpathi - Kodai 60.8 27.9 32.1
N [ -
bs Kodai Toll Plaza
( [
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Bl Container Count: Eastern Region SONLDS

Lg; ies Rzaar— zd

Eastern Region

1.16
110 1o 1.09 105 113 113 109 0.99
JFM'25 OND'24 JFM'24 OAV JFM'25 OND'24 JFM'24 OAV QAV

IMPORT (in lakhs)

Container Container Container Count - Annual Average Container Container
Size-wise (Import) Type-wise (Import) (in lakhs/ quarter) Size-wise (Export) Type-wise (Export)
° o X
. 2 ¥ 0.99 1.16 1.18 1.20 1.09 < % E 5
5 ¥ g ' — R ) R
8 i 28 /117 1.24 1.12 ’ mo3 X %
I ;3 X I 11 b 1.10 : I 3 7 5
< N o
] o [ O
20FT  40FT Empty  Laden 2020 2021 2022 2023 2024 20FT  40FT Empty  Laden
W rvzs OND'24 B vPORT EXPORT B vz OND'24

OAV - Overall Avg Volume
QAV — Quarterly Avg Volume
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2| Dwell Time Performance: Eastern Region Import and Export Cycle

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Eastern Region

Ports

Ports

IMPORT

53.5 56.9 43.3 49.5

JEM'25  OND'24 JFM'24 OADT

46.8

QADT

PAN India Import Dwell Time (JFM'25)

31.7 Hrs.

. WICDC LOOSTICS DATA SERCES L1

Logistics Redefimed

EXPORT

106.2 116.3 107.4 106.4

OND'24  JFM'24 OADT QADT

96.8

JFM'25

PAN India Export Dwell Time (JFM'25)

88. 6 Hrs.

N N N
Kolkata Vishakhapatnam Haldia
721 72.6 85.2 81.3
ma 891 375 367  34s 577 571 492 585 540 67.6
B e mm E m BB I 0B
JFM'25 OND'24 JFM'24 OADT QADT JFM'25 OND'24 JFM'24 OADT QADT ) L JFM'25 OND'24 JFM'24 OADT QADT
~ N N
Kolkata Vishakhapatnam Haldia
135.8 144.0 1529 148.1
102.9 1;2 . 1i3 118> 788 859 994 927 928 . . 128.9 1i3
JFEM'25 OND'24 JFM'24 OADT QADT JFM'25 OND'24 JFM'24 OADT QADT ) L JFM'25 OND'24 JFM'24 OADT QADT
OADT - Overall Avg Dwell Time Note:

QADT - Quarterly Avg Dwell Time

All values are in hours
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¥l Container Turnaround Analysis: Eastern Region SONLDS

Logistics Redefined

Container turnaround analysis showcases the percentage of container count (no. of boxes) retained by respective ports. This analyzes the number of
containers getting imported and exported from same port along with the time taken by them to complete the cycle.

No. of Boxes Handled Turnaround Time
Port In Port Out (in Percentage) (in Days)
(Import Cycle) (Export Cycle)
JFM'25 OND'24 JFM’24 JFM'25 OND'24 JFM’24
Visakhapatnam 92% 93% 95%
Visakhapatnam
Other Ports 8% 7% 5% 75.9 60.5 65.5
Kolkata 89% 90% 90% 32.8 38.5 37.5
Kolkata Haldia 8% 7% 7% 43.9 44.7 48.9
Other Ports 3% 3% 3% 59.7 62.0 50.6
Haldia 68% 72% 84% 38.0 35.0 37.0
Haldia Kolkata 31% 28% 15% 36.0 44.5 50.9
Other Ports 1% - 1% 53.0 - 62.1

Note: Please refer annexure for Container Turnaround Analysis Methodology
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2| Eastern Region Performance

e e e,

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Container Lifecycle (Import Cycle)

Port Dwell Time

JEM'25 OND'24
(in hrs) (in hrs)
R
Truck 460 (@) 505
@ Train 2340 €) 1615
Overall 535 @) 569
JEM'25 OND'24
(in hrs) (in hrs)
Truck 960 @) 1051

@ Train 118.8 €) 1156

Overall 96.8 () 106.2

Port Dwell Time

—p

CFS/ ICD Dwell Time

JFEM'25 OND'24
(in hrs) (in hrs)
CFS 158.5 €) 149.4
ICD 90.1 -
JFM'25 OND'24
(in hrs) (in hrs)
CFS 793 @) 9.6
ICD 151.4 -

CFS/ ICD Dwell Time

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in dwell

time from last quarter

S>NLDS

. G0 10031 DATA eVt 10
Logistics Redefined

o

Hhesaa®

R

. 4
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2l Port Performance Benchmarking: Eastern Region

@NLDS

(s ogistics F?zd'aé— A‘Qd

Performance benchmarking of terminals based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JFM'25 m Name of Terminal

Star Performer * %

Low

. Y S
High Potential

X-Axis: Dwell Time
Threshold Value (in hours): 77.6

© NICDC Logistics Data Services Limited

No. of Boxes

High

Low

* * Slow Bulk Mover

Dwell Time

High

°
A
Y Needs Improvement

Y-Axis: No. of Boxes
Threshold Value (no. of boxes): 70,019

A Haldia International Container Terminal (HICT)

B  Kolkata Dock System (KDS), Kolkata Port

C Visakha Container Terminal
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Wl Performance Benchmarking: Eastern Region

@NLDS

L ogistics (.zau ed

Performance benchmarking of terminals based on dwell time, container count (no. of boxes) handled, and terminal capacity for JFM’25:

A A

Star Performer

High

No. of Boxes

KDS

VCTPL

Low

Low

High Potential ) Eastern

X-Axis: Dwell Time Bubble size represents the terminal capacity

Threshold Value (|n hours) 77.6 L, N
Star Performer High Potential Slow Bulk Movers
Entities with high container count and low dwell Entities with low container count and low Entities with high container count and
time dwell time high dwell time

Note: Terminal abbreviation details are mentioned in annexure

© NICDC Logistics Data Services Limited

A

Slow Bulk Mover

Dwell Time

High

HICT

Needs Improvement

Y-Axis: No. of Boxes
Threshold Value (no. of boxes): 70,019
Needs Improvement

Entities with low container count and high
dwell time
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@NLDS

Lg; ics F?zd’aé— ned

2 Port Performance Benchmarking (Previous year same quarter): Eastern Region

Performance benchmarking of terminals based on the change from previous year same quarter in dwell time vis-a-vis container count (no. of
boxes) handled:

Performance Index — JFM'25 m Name of Terminal

[%]
Star performer g Slow Bulk Mover A Haldia International Container Terminal (HICT)
Qo
©
e B  Kolkata Dock System (KDS), Kolkata Port
c
B
= C  Visakha Container Terminal
&}
Ae
Changein
Dwell Time
°
° B
C
. . <4 b N
High Potential Needs Improvement
X-Axis: Change in dwell time Y-Axis: Change in no. of boxes
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2 Port Performance Benchmarking (capacity & Dwell time): Eastern Region @NL?S

Performance benchmarking of terminals based on dwell time vis-a-vis capacity (in TEU):

Performance Index — JFM'25 m Name of Terminal
<4

Star Performer 2 5 Slow Bulk Mover
& T A Haldia International Container Terminal (HICT)
§
)
w B  Kolkata Dock System (KDS), Kolkata Port
C Visakha Container Terminal
[ ]
B
oC
Dwell Time
L ow High
[ ]
A
z
o
-

. R
High Potential Y Needs Improvement

X-Axis: Dwell Time Y-Axis: TEU Capacity
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9| CFS Performance Benchmarking: Eastern Region @NLDS

Performance benchmarking of CFSs based on dwell time vis-a-vis container count (no. of boxes) handled:

Performance Index — JFM’25

Star Performer * % 8 5 & 4 Slow Bulk Mover

g T

kS

o

=z

. T Id
Top Performing ;answo: 1
CFS CFserI?“IEati Low Performing
,Kolkatta CFS
Transworld Terminals °
CFS,Kolkatta 6 36 2 5 Dwell Time SICAL CFS,Vizag
° ) ®
) ) Low 7 8 High
High Potential Se
CFS o
11 10 \
Ralson Petro Chemicals Ralson Petro SICAL CFS,Vizag
CFS Chemicals CFS
2
o
-
. . A A
High Potential & Needs Improvement
X-Axis: Dwell Time Y-Axis: No. of boxes
Note:
Please refer annexure for CFS names
Page 84
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Bl Visakhapatnam Port Performance SONLDS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%
. o . %
Port Dwell Time Transit Time CFS Dwell Time é
K 4
JFM'25 OND'24 JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
'_
o Overall 577 @) 571 PorttoCFs 20 @) 23 CFS 1901 € 1756
g iy Iy
JFM'25 OND'24 JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
z Overall 788 @) 859 CFS to Port 2.0 - CFS 776 ) 784
o
= @ @
L
g
Port Dwell Time Transit Time CFS Dwell Time ?
#WWJWWJWWJWW;WWAWWJWWAWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last quarter
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Y Kolkata Port Performance

IMPORT

EXPORT

© NICDC Logistics Data Services Limited

Port Dwell Time

Container Lifecycle (Import Cycle)
e e e,

Transit Time

JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 414 @) 491 Port to CFS 1.2 O 1.3
iy
JFM'25 OND'24 JFM'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs)
Overall 1029 €) 1282 CFS to Port 0.7 0.7

Port Dwell Time

Transit Time

Container Lifecycle (Export Cycle)

O

S>NLDS

© i
Logistics Redefined

%
: %
CFS Dwell Time ﬁ
Y
JEM'25 OND'24
(in hrs) (in hrs)
CFS 1480 €) 14009
JEM'25 OND'24
(in hrs) (in hrs)
CFS 79.2 @) 1078

CFS Dwell Time

Indicates decrease/ increase in time
from last quarter
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2| Parking Plaza Analysis: Kolkata Port

@NLDS

Lngr;‘ cs F?-za‘afr ed

The analysis showcases waiting time of containers at parking plaza

Parking Plaza Dwell
Time

(Gate In — Gate Out)
Phonex M, Q
Parking Yard
Kolkata

© NICDC Logistics Data Services Limited

JFW’25 OND'24
(in hrs) (in hrs)

1.6 1.6

Container Count Percentage: Hour-wise (JFM’25)

Within More than
59% | 26% 13% 2% - L
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¥ Haldia Port Performance ?NJ-DS

Logistics Redefimed

Container Lifecycle (Import Cycle)
e e e,

%
. o . %
Port Dwell Time Transit Time CFS Dwell Time é
K 4
JFM’25 OND'24 JFM’25 OND'24 JFM’'25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
o Overall 721 & 726 PorttoCFS 102 ) 96 CFS 1421 O 1479
g iy Iy
JFM’25 OND'24 JFM’25 OND'24 JFM’25 OND'24
(in hrs) (in hrs) (in hrs) (in hrs) (in hrs) (in hrs)
|_
% Overall 144.0 0 152.9 CFS to Port 25.2 - CFS 87.8 -
o
= @ @
L
g
Port Dwell Time Transit Time CFS Dwell Time ?
&;WWW/

Container Lifecycle (Export Cycle)

0 Indicates decrease/ increase in time

. . . from last quarter
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2l Port to Toll Plaza Analysis: Eastern Region

Below table depicts the average speed of a truck to cover the distance between the port and nearest toll plaza:

Average Speed (in Km/hrs)
JFM’25 OND’24

Kolkata

Eastern .
Haldia

Visakhapatnam

© NICDC Logistics Data Services Limited

Adjacent Toll

plaza

Rampura

Dankuni

Sonapetya

Nathavalasa

Sheelanagar

Distance
(in KM)

134

28

44

59
23

12.7

9.6

16.4
29.4

15.2

7.9

9.1

13.1
25.6

@NLDS

Lg; ics F?-za‘aé— ned
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Bl Toll Plaza Analysis: Kolkata Port @NLDS

Lgs ics E»zaar— hed

The average speed of trucks to cover the distance between adjacent toll plazas for JFM'25:

Route Distance (Km) | Speed (km/hrs) Jaladhalgori Toll Plaza PY '
Towards Odisha, Andhra Pradesh JFM'25 | OND'24 Kolkata Port
Sonapetya - Debra 45.0 30.1 28.9 Debra Toll Plaza
Debra - Rampura 33.2 38.3 38.2
Rampura - Sergarh 121.0 13.6 14.6 o
Sergarh - Panikholi 82.8 28.9 31.5 ; Sonapetya Toll Plaza
N

Rampura Toll Plaza

Rt —A\\\\ /'f,:f'\"
s y

& &
\
Y '4.:4/
¢
4 :
‘{)\ vy ‘,\.'\-“\‘
){.('
‘1{2\[/
/f;f‘ Towards Odisha and
’ 4 Andhra Pradesh

o

Sergarh Toll Plaza

o Panikholi Toll Plaza
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2| Congestion Analysis & Methodology

<

The analysis aims to understand the level of traffic around ports and CFS region to measure the congestion level on the route:

Methodology

Sy CFSs are divided into clusters based on their vicinity

Sz Cluster based transit time is calculated. The transit time is the travel time between CFS clusters and port or vice versa.

Sice» Cluster based congestion level is calculated as per
below steps:

1. Cluster based transit time is compared with
threshold
2. Threshold is 3X of time showcased on Google
Maps between the Origin-Destination (OD) pair
3. Intensity of congestion is classified as below:
* High congestion: >2 times the threshold
« Medium congestion: >1.5 to <=2 times the

threshold
» Low congestion: >1 to <=1.5 times the
threshold
Congestion Level @l High Medium @B Low

Cluster 1

.“ﬂé

P i

Cluster 2

Import Cycle

Cluster 4

Cluster 3

Cluster 7

Cluster 8

=
Qe

Cluster 5

© NICDC Logistics Data Services Limited
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| Congestion Analysis: JNPA Region SYNLDS

Logistics Redefimed

Import Cycle Export Cycle

Cluster 8 Cluster 8

Cluster 4 Cluster 4
Cluster 6

Cluster 6
Cluster 1 Cluster 5 Cluster 1 Cluster 5

Cluster 3 Cluster 3

Cluster 7 Cluster 7

Cluster 2 Cluster 2

Cluster 1  JNPA Area 9.49% High Cluster 1 JNPA Area 7.96% High
Cluster 2 Bhendkhal Area, Khopate Road 30.34% Low Cluster2  Bhendkhal Area, Khopate Road 23.03% High
Cluster 3 Sonari Area,JNPA Road 14.39% High Cluster 3 Sonari Area,JNPA Road 13.23% High

Cluster 4  Chirle Area, JNPA Road 1.06% Medium Cluster 4 Chirle Area, INPA Road 2.18% High
Plaspa Area, Coach
Kanyakumari Highway Kanyakumari Highway

Plaspa Area, Coach

Cluster 5 14.93% Low Cluster 5 16.36% High

Salva Apta Road Area, Salva Apta Road Area
) 20.28% Low . ’
Bangalore Highway 0 ClIsiEr Bangalore Highway

Cluster 7 Eiglgada Area, Khopate JNPA 3 8.95% Medium Cluster 7 Eiglgada Area, Khopate JNPA 5.29% High

Cluster 6 30.50% High

Cluster 8  Taloja, Navi Mumbai 1 1.26% Medium Cluster 8  Taloja, Navi Mumbai 1.45% High
Congestion Level @ High © Medium @B Low
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B Congestion Analysis: Mundra Region

Import Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

S NLDS

. Logistics Redefimed

Export Cycle

Cluster 3

Cluster 2

Cluster 1

Mundra Port

Cluster 1 APSEZ Area 83.56%
Cluster 2 Hind Circle 2 12.40%
Cluster 3 Mota Kapaya 1 4.04%

Congestion Level @e High 7 Medium @B [ow

APSEZ Area 98.77% High
Hind Circle 2 0.76% Medium
Mota Kapaya 1 0.47% High

© NICDC Logistics Data Services Limited
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| Congestion Analysis: Chennai Region SYNLDS

Logistics Redefimed

Import Cycle Export Cycle

Cluster 4 Cluster4
Cluster 3 Cluster 3

Cluster 2 Cluster 2

Cluster 1 - Cluster 1

Cluster 5 ’ Cluster 5

ChennaicPort Chennai:Port

Cluster 6 Clustet 6

Thiruvottiyur High Road 20.17% Medium Cluster 1 Thiruvottiyur High Road
Junction Junction

Aandgrkuppam - Melur 55.93% Low Cluster 2 Aandgrkuppam - Melur
Junction Junction

Cluster 3 Kattupalli Port bound Area 2 0.27% High Cluster 3 Kattupalli Port bound Area 2 1.16% High
Cluster 4 Minjur - Ponneri bound Area 3 3.43% Low Cluster 4 Minjur - Ponneri bound Area 7.30% High

Madhgvaram - Moolakadai 7 60% Low Cluster 5 Madh.avaram - Moolakadai 3.08% High
Junction Junction

Poonamallee - o : Poonamallee - 0 3
Sriperumbadur Junction EHETE bR SEREAE Sriperumbadur Junction 8.53% High

Cluster 1 23.51% High

Cluster 2 56.42% High

Cluster 5
Cluster 6

Congestion Level @ High ' Medium
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Bl Congestion Analysis: Tuticorin Region ?NJ-DMS

Logistics Redefimed

Import Cycle Export Cycle

Cluster 3 Cluster 3

Cluster 1 Cluster 1

Tuticorin Port

Tuticorin Port

Cluster 2 Cluster 2

Periyanayagapuram, o Periyanayagapuram, o
ARSI Thoothukudi, Madurai Road LR Cluster 1 Thoothukudi, Madurai Road SERELS el
Tirunelveli Road near by o Tirunelveli Road near by o .
Cluster 2 Podukottai 2 24.00% Low Cluster 2 Podukottai 2 18.23% Medium
Cluster 3 gfacgt AITE MEET 13 1 ECHTES 8 34.61% Low Cluster 3 gfggt B TR 2} 1 B! 8 47.94% Medium

Congestion Level @ High © Medium @B Low

© NICDC Logistics Data Services Limited
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B Congestion Analysis: Kolkata Region

Import Cycle

Kolkata Port

Cluster 4

Cluster 2

Cluster 1

Cluster 3

Cluster 1 Base Bridge Area 3 53.07%
Cluster 2 Sonapur Road Area 1 0.01%
Cluster 3 Nature Park Area 1 43.11%
Cluster 4 Babu Bazar Area 1 3.81%

Congestion Level @ High © Medium @B Low

ngh
High
High

Cluster 3

Cluster 1
Cluster 2
Cluster 3
Cluster 4

Base Bridge Area
Sonapur Road Area
Nature Park Area
Babu Bazar Area

S NLDS

. Logistics Redefined

Export Cycle

Kolkata Port

Cluster 4

Cluster 1

3 49.18%

1 - -

1 40.74% Low
1 10.08% Low

© NICDC Logistics Data Services Limited
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2| Congestion Analysis: Haldia Region

Import Cycle

Cluster 3

Cluster 2

Cluster 1

Haldia Port

Haldia Port

Talpukur Area, Kolkata

Cluster 1 23.64% High
Highway

Cluster 2 C!ty Centre Area, Kolkata 2 42 72% High
Highway

Cluster3  Silpodanga Area 1 33.64% High

Congestion Level @ High © Medium @B Low

© NICDC Logistics Data Services Limited

Cluster 2

Cluster 1

Cluster 2

Cluster 3

S NLDS

. ok 1030 DuTA SRV 10
Logistics Redefined

Export Cycle

Cluster 3

Cluster 1

Haldia Port

Haldia Port

Talpukur Area, Kolkata

0,
Highway 13.24% High
C!ty Centre Area, Kolkata 2 70.00% High
Highway
Silpodanga Area 1 16.76% High
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Bl Congestion Analysis: Visakhapatnam Region SYNLDS

Logistics Redefined

Import Cycle Export Cycle

Cluster 1 Cluster 1

Visakhapatnam
Port

Visakhapatnam
Port

Cluster 3 Cluster 2 Cluster 3 Cluster 2

Cluster1 ortRoad, 83.53% Cluster1 "ortRoad, 95.20%
Gopalapatnam Area Gopalapatnam Area

Cluster2 Autonagar, Gajuwaka 3 15.44% Low Cluster2 Autonagar, Gajuwaka 3 4.42% Medium
Area Area
Chennai — Kolkata Chennai — Kolkata

Cluster 3  Highway, Bayyavaram 1 1.03% Low Cluster 3  Highway, Bayyavaram 1 0.38% Low
Area Area

Congestion Level @ High © Medium @B Low

(e NI GEIVSI Page 99
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M| Transit Movement across ICPs @NLDS

Lngr;‘ cs F?-za‘afr ed

Transit movement across ICPs from Kolkata & Haldia Port Terminal:

Kolkata Port Terminal

ICP Raxaul ICP Jogbani :l-._‘
Overall 108.6 hrs 90.9 hrs ;
Haldia Port Terminal S T e e T
ICP Raxaul ICP Jogbani IR R G 4 v !
.. I \ .?ﬁf Kolkata Region
Overall 134.0 hrs 164.4 hrs ' P Haldia Region
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| Annexure — Terminal Names

BMCT

GTI

NSFT

NSIGT

NSICT

ACMTTL

AICT

AMCT

AMCT-2

MICT

APM

KICT

AHPL

MPT

Terminal Name

Bharat Mumbai Container Terminal(PSA)
Gateway Terminals India (GTI)

Nhava Sheva Freeport Terminal (NSFT)

Nhava Sheva India Gateway Terminal (NSIGT)

Nhava Sheva International Container Terminal
(NSICT)

Adani CMA Mundra Terminal (ACMTTL)
Adani International Container Terminal (AICT)
Adani Mundra Container Terminal (AMCT)
Adani Mundra Container Terminal-2 (AMCT-2)

Mundra International Container Terminal
(MICT)

APM Terminals Pipavav, Gujarat
Kandla International Container Terminal (KICT)
Adani Hazira Port Limited (AHPL)

Mormugao Port Trust (MPT)

© NICDC Logistics Data Services Limited

Port Name

IJNPA
JNPA

IJNPA

IJNPA

IJNPA

Mundra
Mundra
Mundra

Mundra

Mundra

Pipavav
Kandla
Hazira

Goa

CCTL
CITPL
ICTT
AKPPL
AECT
DBGT
PSA Sical
AKCTPL
NMPT
KDS
HICT
VCTPL

Paradip

Terminal Name

Chennai Container Terminal Pvt. Ltd.

(CCTL)

Chennai International Terminals Pvt Ltd

(CITPL)

International Container Transhipment

Terminal, Kochi

Adani Kattupalli Port Private Limited

(AKPPL)

Adani Ennore Container Terminal (AECT)

Dakshin Bharat Gateway Terminal

(DBGT)
PSA SICAL Terminals

Adani Krishnapatnam Container
Terminal Pvt Ltd (AKCTPL)

New Mangalore Port Trust Terminal

Kolkata Dock System (KDS)

Haldia International Container Terminal

(HICT)

Visakha Container Terminal

Paradip International Cargo Terminal

@NLDS

Lngr;‘ cs F?-za‘afr ed

Port Name

Chennai
Chennai
Kochi
Kattupalli
Ennore
Tuticorin
Tuticorin
Krishnapatnam
New Mangalore
Kolkata
Haldia
Visakhapatnam

Paradip
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3| Annexure — ICD Names

@NLDS

Lngr;*: F?-za‘aFr ed

List of ICD names used in the ICD Performance Index

Ref. No. Name

Ref. No. Name
1 Dronagiri Rail Terminal CFS, Navi Mumbai
2 ICD WHITEFIELD
3 ICD KHODIYAR
4 CONCOR ICD, Dadri
5 HTPL ICD Qilaraipur Ludhiana
6 The Thar Dry Port ICD Ahmedabad
7 ICD SANATHNAGAR
8 Gateway Rail ICD, Sahnewal
9 Adani ICD, Tumb
Continental Warehousing Corporation Nhava Sheva Ltd
10
ICD,Haryana
11 Hind Terminals Logistics Park ICD, Palwal
12 ICD BGKT, JODHPUR
13  ICD DDL, LUDHIANA
14  MMLP MIHAN
15 CONCOR Kanakpura ICD, Jaipur
16  Pristine ICD Chawapail , Ludhiana
17  The Thar Dry Port Jodhpur
18  MMLP VISHAKAPATNAM
19 KLPL ICD, Kanpur
20 MMLP KHATUWAS
21 CONTAINER CORPORATION OF INDIA LTD - TONDIARPET
(ICDTVT-T)
22 MMLP BARHI
23 ICD ANKLESHWAR

© NICDC Logistics Data Services Limited

24
25
26
27
28
29
30
31
32

33

34
35
36
37
38
39
40
41
42
43

44
45

Vaishno Container Terminal-ICD Tarapur
CFS VALLARPADAM

MMLP VARNAMA

ICD MANDIDEEP

Kribhco ICD, Meerut

Gateway Rail Freight ICD, Pyala

MMLP TIHI

ICD DAULATABAD

ICD KANPUR

Albatross Inland Ports ICD, Dadri

ICD Jajpur (Jindal Stainless Ltd.)
Pegasus Inland Container Depot
Allcargo Logistics Park ICD, Dadri
APM Terminals ICD, Dadri
Gateway Rail Freight ICD, Gurgaon
MMLP BALLI

Adani Logistics Park ICD, Gurgaon
CMA CGM Logistics Park, Dadri
ICD Pali (KIPL)

ICD KIFTPL Kashipur

CONCOR ICD, Aurangabad
ICD MAJHERHAT

Pagel03



2 Annexure — CFS Names - Western Region

List of CFS names used in the Western CFS Performance Index

s

Logistics Redefined

Name

CWC Conex Terminal CFS
Saurashtra CFS, Mundra

Adani CFS Eximyard, Mundra

CWC CFS, Mundra

Mundhra CFS, Mundra

TG Terminals CFS, Mundra
MICT CFS, Mundra
Seabird CFS, Mundra
Speedy Multimode CFS, JNPT
EFC Logistics India
Landmark CFS, Mundra
JWC Logistics Park CFS
Hind Terminal CFS, Hazira
CWC Polaris logistics park
Ashutosh CFS, Mundra
Seabird CFS, Navi Mumbai
Sarveshwar CFS

JWR CFS

International Cargo Terminals (ULA) CFS, Navi Mumbai
Punjab Conware CFS, Navi Mumbai

© NICDC Logistics Data Services Limited

Ref. No. Name

21
22

23

24

25
26
27
28
29
30
31
32
33
34
35
36
37

38

39
40

Gateway Distriparks CFS, Navi Mumbai
Ashte Logistics CFS, Panvel

CWC Impex Park CFS, Navi Mumbai

International Cargo Terminal CFS

Transworld CFS, Mundra

Rishi CFS, Mundra

Ameya Logistics CFS, Navi Mumbai
Navkar Corporation Yard 2 CFS, Panvel
AllCargo CFS, Mundra

CWC Dronagiri CFS, Navi Mumbai
Transworld Terminals CFS,Mumbai
AllCargo Logistics CFS,Mumbai

Honey Comb CFS, Mundra

Navkar Corporation Yard 3 CFS, Panvel
Hind Terminals Pvt. Ltd. CFS, Mundra
APM (Maersk India) CFS, Navi Mumbai
LCL Logistics CFS, Pipavav

Balmer & Lawrie CFS, Navi Mumbai

Take Care Logistics CFS
Navkar Corporation Yard 1 CFS, Panvel
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2 Annexure — CFS Names - Southern Region

List of CFS names used in Southern CFS Performance Index

Ref. No. Name

Ref. No. Name

H WON -

13

14

15

16

17

18

19

20

21
22
23

Sical CFS, Chennai Tiruvallur Tamil Nadu
Allcargo Global Logistics CFS, Chennai
Sanco Trans CFS, Chennai

Gateway Distriparks CFS, Chennai
Triway CFS, Chennai

Calyx Container Terminal CFS, Chennai

Ennore Cargo Container Terminal CFS, Chennai
Kerry Indev Logistics ICD, Kanchipuram

STP Services CFS, Chennai

Balmer Lawrie CFS, Chennai

Sattva Cfs And Logistics CFS, Chennai

Kailash Shipping Services CFS, Chennai

Sattva Hi-Tech And Conware CFS, Chennai
St. John Freight Systems Ltd. - ICD Division

Hind Terminals CFS, Chennai

ICBC CFS Chennai

Sudharsan Logistics CFS, Chennai

GDKL CFS

Hari CFS

Adani CFS, Kattupalli Tiruvallur Tamil Nadu

Raja Agencies CFS
Supply Chain Logistics Pvt LTD CFS,Chennai
MIV CFS

© NICDC Logistics Data Services Limited

24
25
26

27

28

29

30
31
32
33
34

35

36

37

38

39
40

41

42

43

@NLDS

Lq ies F:.zaqm.d

Kences CFS Chennai
Apm Terminals India CFS, Tiruvallur
Glovis India CFS, Kanchipuram

ALS Tuticorin Terminal Private Limited

Continental Warehousing Corporation Nhava Sheva
Ltd,VOCPT

A.S.Shipping Agencies CFS,VOCPT

Sical Multimodal and Rail Transport CFS,VOCPT
Diamond CFS Park

Kerry Indev Logistics CFS,Tuticorin

A S Shipping Agencies CFS, Tiruvallur

Prompt Terminals (P) Ltd

Chandra CFS, Tiruvallur
Central Warehousing Corporation CFS,Banglore

Continental Warehousing Corporation CFS (Nhava Seva),
Chennai

Thiru Rani Logistics CFS, Tiruvallur
Sun Global Logistics CFS, Kanchipuram
Transworld Terminals CFS,VOCPT
Marigold Logistics CFS

Vilsons CFS

Continental Warehousing Corporation CFS (Nhava Seva),
Tiruvallur
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2 Annexure — CFS Names - Eastern Region

List of CFS names used in Eastern CFS Performance Index

Ref. No. Name

© NICDC Logistics Data Services Limited

1

0o N O

10

11

12

13

14

Phonex CFS

Century Plyboards CFS, JIP
Century Plyboards CFS, Sonai
Transworld Terminals CFS,Kolkatta
Gateway East India CFS,Vizag
Balmer Lawrie CFS,Kolkatta
Sravan CFS-1

A L Logistics CFS

Sravan CFS-2

VCT CFS

CWC CFS, Kolkata

SICAL CFS,Vizag

Allcargo Logistics CFS,Kolkatta

Ralson Petro Chemicals CFS

@NLDS

Lug sties F?za‘ef ned
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9| Annexure — Container TAT and OADT, QADT Methodology ?NLDS

Logistics Redefined

Container Turnaround Time (TAT)

Overall Average Dwell Time (OADT) / Overall Average Volume
(OAV)

Container Turnaround Time (TAT) refers to the total time a container
spends in a country, from its arrival to port in import cycle to its
departure from the port in export cycle

Overall Average Dwell Time (OADT) / Overall Average Volume (OAV)
refers to the average dwell time/volume of the entity, calculated from
the inception of the entity

For example,
Terminal Out Time Terminal In Time

Stamp (Export Cycle) Stamp (Import Cycle) If the terminal/port has started its LDB operations from January 2020 then:

OADT/OAV (current month) = Overall average dwell time/volume of the
terminal/port from January 2020 till current month

Container Retention Percentage (CRP)

Quarterly Average Dwell Time (QADT) / Quarterly Average Volume
(QAV)

Container turnaround analysis also showcases the percentage of

tai t .ofb tained b ti ts.
container count (no. of boxes) retained by respective ports Quarterly Average Dwell Time (QADT) / Quarterly Average Volume

refers to the average dwell time/volume of the entity, calculated for

For example,
90 containers all years of that month
are exported CRP
from the same For example,
Out of 100 Port A Port A to Port A =90%
containers If the terminal/port has started its LDB operations from January 2020 then:
impor )
;I))Zr'ie: 0 10 containers CRP QADT/QAV (JFM’25) = Quarterly average dwell time/volume of the
are ex!:)orted terminal/port combined for JFM’20, JFM’21, JFM’22, JFM’23 and JFM’24
from different Port A to Port B = 10%
Port B

© NICDC Logistics Data Services Limited Pagel107
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Our team with Honorable Minister Shri Piyush Goyal, Minister of Commerce and Industry, and
Shri Rajat Kumar Saini, CEO & MD, NICDC and Chairman NLDSL
at the ULIP Hackathon 2.0 Finale held at Vanijya Bhawan, New Delhi.
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